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Minutes  

                                                                                       MCCCDGB 

 

Friday April 13 2018 – 12:00 p.m. (AZ)        

 Originating at: North Mohave Campus Room #301 

 Also Available via Interactive Television at: Lake Havasu Campus Room #508 

  Neal Campus Kingman    Room #508 

  Bullhead City Campus Room #508 

  

 

(Action Items are in bold print) 

 

I. Call to Order (Phyllis Smith, President) 

 

Ms. Smith called the meeting to order at 12:00 p.m. 

 

II. Pledge of Allegiance 

 

III. Roll Call (Amy Curley, Executive Assistant) 

 

Julie Bare   Present 

Susan McAlpine  Absent 

Vance Miller    Absent 

Judy Selberg   Present 

Phyllis Smith   Present 

 

IV. Approval of Meeting Minutes (Smith)(Appendix 1) 

 

The draft minutes from the February 9, 2018 regular meeting appear in Appendix 1. 

 

Judy Selberg moved, Julie Bare seconded, to approve the draft minutes from the March 9, 2018 

regular meeting as they appear in Appendix 1. Without further discussion, the motion carried 

3-0. 

 

V. Audience of Any Citizen (Smith) 

 

[NOTE:  This is an opportunity for any citizen to address the Board on any matter of concern to 

the citizen.  The Board will listen to the remarks, but may not respond or answer questions.  Unless 

the matter is already on the agenda for action, no action can be taken other than to instruct staff to 

include the matter on a future agenda.  The president of the Board may limit the time for individual 

presentation and may limit the total time for all presentations.  Citizens wishing to comment will 

be limited to one opportunity to speak.  If a citizens group wishes to speak on the same subject, 

the group should choose a representative to deliver the message. The Chairperson may set a limit 
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for organized group presentations and may set limits for each side when many persons request to 

speak on an agenda item. During Interactive Television (ITV) meetings, the chair will query each 

campus for those who wish to speak.] 

 

The chair queried each campus individually.  There were no citizens wishing to address the Board.  

 

VI. Faculty Council Report (Dr. Andra Goldberg, president, MCC Faculty Council) 

 

Dr. Goldberg reported that Faculty Council elections concluded Thursday April 12, 2018.  The 

ballots will be reviewed by Dr. Goldberg, Joy Greco, and Jennie Dixon in the next few days. The 

Staff and Faculty Council Task force has developed a preliminary model of the Faculty Council 

(as it currently exists), a Staff Council, and an Executive Advisory Council that would bring 

representatives of both councils together. MCC Recruiter Amber Johnson is spearheading the Staff 

Council proposal and is conducting listening sessions. Ms. Johnson will present the results at the 

next task force meeting on April 17, 2018. Faculty Council will meet on April 27, 2018 to elect 

officers. The Faculty Association meeting is scheduled for Thursday, May 10, 2018 via interactive 

video conferencing (Zoom). 

 

VII. Board Reports (Smith) 

 

A. Upcoming Spring Events (Smith)(Appendix 2)  

 

Ms. Smith announced a listing of completion celebrations occurring for Spring 2018 graduates 

that the Board is invited to attend.  

 

B. Presidential Evaluation Instrument Distribution (Smith)(Appendix 3) 

 

Ms. Smith stated that the Board shall be responsible for conducting an evaluation of the College 

President annually. District Governing Board members shall meet in executive session, 

traditionally in May, to confer and complete the evaluation.  Board members should completed 

the evaluation instrument and return it to Ms. Smith and Ms. Amy Curley prior to the May 

meeting for compilation.    

 

C. Arizona Association of District Governing Boards Update (Smith)(Appendix 4) 

 

i. AADGB and AC4 Agreement Letter 

 

Ms. Smith announced that an agreement outlining and clarifying the relationship between 

the Arizona Community College Coordinating Council (AC4) and the Arizona Association 

of District Governing Boards (AADGB) has been developed and is provided in the 

appendix.  Ms. Smith will be attending the next AADGB meeting in Tempe, AZ on April 

27, 2018. 
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D. Trustee Reports (Smith) 

 

Ms. Smith provided an opportunity for individual members to update other members on items 

of interest.  There were no updates from the members present.   

 

VIII. President’s Report (Dr. Michael Kearns, President) 

 

A. Higher Learning Commission Annual Conference Report (Kearns)  

 

Dr. Kearns attended the 2018 conference, which highlighted the theme of Innovation and 

Transformation, addressing major changes in higher education brought on by new 

technologies, new credentials, new providers and new public policy priorities. The conference 

provided forums to explore how institutions can embrace the opportunities presented by 

transformative change, and how accreditation can facilitate this evolution while continuing to 

assure quality and promote student success. 

 

During his session for college presidents at the HLC conference, HLC announced that 

throughout the last year, it conducted an analysis of the Criteria with input from member 

institutions and members of the Peer Corps. This analysis resulted in findings that directed the 

changes identified in the alpha version of a Criteria revision.  In addition to other 

improvements, the edits documented in the alpha version of the Criteria are intended to 

address noted redundancies and needs for clarification or elaboration. Additional input will 

be used by HLC to draft a beta version of the Criteria revisions, which the Board will review 

in November 2018. If the Board adopts revisions in February 2019, they would go into effect in 

fall 2019 or fall 2020, depending on the extent of the changes. 

 

In response, Dr. Kearns will be establishing an Office of Transformation and Innovation.  The 

office will provide leadership and direction for the strategic planning process and develop and 

implement key strategies for achieving innovative education solutions, long term growth 

objectives, and operational effectiveness and efficiency. The Offices will create and sustain 

programs and services that support the college's mission and meets the needs of a diverse 

college population through the development and leadership of complex multi-disciplinary 

project teams.  

 

Dr. Selberg asked if additional training would be provided to faculty and staff to facilitate the 

success of these new initiatives.  Dr. Kearns responded that MCC’s resident faculty in 

Education will be presenting a professional development plan later in the agenda which 

includes increased pedagogical methodologies to be incorporated into MCC’s Center for 

Learning and Teaching (CELT), which has until now been focused primarily on the use of 

technology in teaching, such as the Learning and Teaching with Technology Event (LATTE). 

Dr. Selberg stated that she hoped there was a transition period for faculty and staff to adopt 

the new processes.     

 

Dr. Bare voiced her support of increasing opportunities for faculty professional development, 

which she has experienced personally teaching for NAU and is extensive via the Arizona 

Department of Education for K12 teachers.    
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B. Preliminary Budget Considerations (Kearns & Marbury)(Appendix 5) 

 

i. HLC Ratios (5a) 

 

Ms. Marbury explained that the Higher Learning Commission (HLC) uses the 4 primary 

ratios to determine if MCC operates with integrity in its financial functions. (Criterion 

Two, Core Component 2.A.) 

 

 Primary Reserve Ratio: Are resources sufficient and flexible enough to support 

the mission? 

 

 Viability Ratio: Are resources, including debt, managed strategically to advance 

the mission?  This ratio becomes arithmetically impossible to calculate when the 

denominator (amount of debt) is zero. 

 

 Return on Net Assets Ratio: Does asset performance and management support the 

strategic direction? Use to answer: Are we better than last year? This ratio is 

inherently more volatile 

 

 Net Operating Revenues Ratio: Do operating results indicate the institution is 

living with available resources? 

 

In conclusion, the Composite Financial Index indicates the overall financial health of the 

College.  Ironically, carrying no debt can negatively affect the CFI.   

 

ii. Revenue Sources (5b) 

 

Ms. Marbury reviewed MCC’s 18-19 projected revenue vs. 17-18 budgeted.  State 

aid continues be a smaller percentage of the overall budget.      

 

 

 

 

 

 

 

 

 

 

iii. Truth in Taxation Hearing (5c) 

 

Ms. Marbury presented the Truth in Taxation notice included in the appendix.   

 

 

 

 

 2017-18  2018-19  

 Budgeted  Projected  

     

Revenue By Source By % By Source By % 

Property Tax $23,364,864 70.84% $24,291,673 70.64% 

Tuition/Fees $7,958,273 24.13% $8,500,000 24.72% 

State Aid $1,657,900 5.03% $1,597,900 4.65% 
 $32,981,037  $34,389,573  
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C. Fiscal Year 2018-2019 Compensation Package (Kearns & Dixon)(Appendix 6) 

 

Chief Human Resources Officer Jennie Dixon reported that the sustainable budget model is 

based on expending roughly $500,000 annually to keep MCC’s compensation package 

competitive and to cover cost of living increases.  In addition to health care increases, this 

amount would cover a 2.4% salary increase for administration, professional staff and faculty 

as well as an hourly staff increase of $0.460 per hour, to keep pace with Arizona minimum 

wage increases. 

Julie Bare moved, Judy Selberg seconded, to approve the 2018-2019 compensation package, 

including the 2018-2019 salary schedules as presented in the appendix. Without further 

discussion, the motion carried 3-0.   

 

D. Chat with the President Update (Kearns) 

 

Dr. Kearns held Chat with the President events on all four MCC campuses between March 28 

and April 5, 2018.  Constructive feedback from student in the welding program led to 

additional meetings with administration and faculty to clarify the teach out plan, bridge to the 

CBE model and individualized programs of a study that map out getting the student to their 

desired income.     

 

E. Strategic Plan Updates  (Stephen Eaton, Chief Academic Officer) 

 

Professional Development for Faculty (Tara Dagres, Katie White and Mitzi 

Esgro)(Appendix 7) 

 

Ms. Dagres, Ms. White and Ms. Esgro reported that EDU faculty have taken the lead on 

providing professional development workshops for fellow faculty members with emphasis on 

increasing student engagement in and out of the classroom.  The development activities have 

had a Distance Education improvement focus, working with Associate Dean Don Weide and 

the Center for Excellence in Learning and Teaching (CELT).  Distance Education will benefit 

from enhanced oversite, comprehensive professional development, focused instructional 

design and student success data monitoring.   

 

Recently the EDU faculty have offered Professional Development Mini Sessions with topics 

including: Communication & Building Relationships, Positive Learning Environments, 

Collaborative Learning & Engagement Strategies and Underserved Populations.  Some 

comments provided via feedback questionnaires included: “Very positive, well prepared.” 

“Enjoyed the discussion between colleagues.” “Will facilitate better instruction and 

engagement.” “Insightful techniques for classroom improvement.” “Enjoyed mixing with 

different disciplines.” Ms. Dagres, Ms. White and Ms. Esgro are also looking forward to future 

collaborative sessions.   

  

Future sessions based on requests and ideas include: getting away from power point 

presentations and the traditional lecture format, online instruction support and engagement 
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strategies, instructor goal setting, using technology tools, creating a social presence, making 

online learning relevant and authentic in digital environments, and building quality rubrics to 

assess and diagnose instructional challenges. 

 

The College plans on measuring the success of the Professional development plan by using 

multiple measures including: Faculty input, Faculty follow through, improved course design 

– online, hybrid, plural, student progression, throughout the semester, closing the 

communication loop, consistent and robust workshops, end of semester success rates and 

student surveys.  The College plans on measuring the success of Student Achievement by 

measuring persistence (fewer W’s), increased engagement with faculty (e-mails, texts, and 

discussion forums), increased pass rates (A’s, B’s, C’s), retention (increased enrollment) and 

increased completers. 

 

F. North Mohave Construction (Kearns)(Appendix 8) 

 

Dr. Kearns presented a summary of construction expenses on the North Mohave Campus, as 

well as the new equipment and furnishing purchases needed to suit the building. Note that 

the total contract price was upheld, allowing the College to add campus renovations outside 

of the contract and take advantage of lower cost as labor and equipment was already present 

on campus. In addition to the new multi-purpose building and storage facility, the College 

repaired sidewalks, refreshed paint and landscaping, and removed structures that no longer 

suited College needs. 

 

G. AZ Community College State-Level Council Reports (Kearns) 

 

The College President did not have any updates from the meetings of Arizona Community 

Colleges Coordinating Council and other higher education groups of Arizona.  

 

H. Legislative Update (Kearns)(Appendix 9) 

 

Dr. Kearns reported on HB 2563, “postsecondary institutions; free expression policies” has 

adopted by the Senate Conference Committee. It is still under review in the House.  The 

Arizona Community College Coordinating Council (AC4) has been working with legislators 

on language that would facilitate implementation.  HB2172, “postsecondary institutions; 

possession; nonlethal weapons”, is seen as having the potential to return in a striking 

amendment. 

  

I. State Budget Update (Kearns)(Appendix 10) 

 

The College President did not have any updates on state revenue collections and other fiscal 

issues. 

 

J. Update of Current Events (Kearns) 

 

The College President did not have any updates on any current events impacting the College. 
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IX. Instruction (Stephen Eaton, Chief Academic Officer) 

 

A. CBE Welding Certificate Approvals (Eaton)(Appendix 11) 

 

Mr. Eaton reported that the purpose of the new certificates is to transition the welding 

program from a traditional program to a Competency Based Education (CBE) format. 

In doing so, new skills and increased levels of knowledge and information have been 

added to the program. Students will have an increased number of exit points that 

coincide with industry qualifications to provide students increased success at finding 

employment. The concept was presented to the advisory board, and it was 

unanimously looked upon favorably. Students will be able to have employable skills 

sooner, will be able to work more effectively through the program by being able to 

focus on the skills that they want to achieve, and get specific qualifications before 

leaving the program. The increase of industry qualification opportunities is one of the 

key success components that has been added to this certificates. Finally, courses will 

have a project-based learning component to enhance the overall effectiveness of the 

learning experience. The certificates were submitted and approved by HLC.   

 

Julie Bare moved, Judy Selberg seconded, to approve seven competency based 

welding certificates as they appear in the appendix to be offered beginning in the 

2018-2019 academic year.  Without further discussion, the motion carried 3-0.   

 

X. Administrative Services  

 

A. Financial Services (Sonni Marbury, Chief Financial Officer) 

 

i. Fiscal Year 2016-2017 Audit Report (Marbury)(Appendix 12) 

 

Ms. Marbury presented the 2016/17 Single Audit Report. The auditor, Robert Snyder of 

Snyder & Butler, CPAs, PLLC, issued an unmodified opinion. An unmodified opinion 

means the District has presented financial statements that are accurate. 

 

Julie Bare moved, Judy Selberg seconded, to accept the Single Audit Report for fiscal 

year 2016-2017 as issued by the auditors.  Without further discussion, the motion 

carried 3-0.  

  

ii. Monthly Financial Report (Marbury)(Appendix 13) 

 

a. Monthly Cash Flow Report (13a) 

b. Expenditures & Revenue (13b) 

 

Ms. Marbury reviewed the monthly cash flow report and expenditure/revenue report as 

they appeared in the appendix.  
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B. Human Resources (Jennie Dixon, Chief Human Resources Officer) 

 

i. Human Resources Report (Dixon)(Appendix 14) 

 

Ms. Dixon presented the College’s human resources report for the month ending March 

31, 2018 is presented in the Appendix.  

Julie Bare moved, Judy Selberg seconded, to approve the Human Resources report for 

the month ending March 31, 2018 as presented in the appendix.  Without further 

discussion, the motion carried 3-0.  

 

XI. Next Meeting (Smith) 

 

The next meeting of the Mohave County Community College District will be Friday, May 11, 2018 

with the Truth in Taxation hearing starting at 12:00 p.m. and the regular meeting immediately 

following, originating from Bullhead City Campus.    

The 2018 Commencement Ceremonies will follow the Board meeting at 3:00 p.m. at the Mojave 

Crossing Event Center, 01 Aztec Rd, Fort Mohave, AZ 86426 

XII. Adjournment (Smith) 

 

The meeting was adjourned at 1:09 p.m.  

  

 

 


