
Strategic Plan Update
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Objectives

• Take a High Level Overview of the Strategic Plan Draft

• Review Mission and Vision Options

• Review Mission, Vision, Values, and Strategies Survey Feedback 

by the MCC Community

• Gather any additional thoughts or insights before the plan is 

finalized in May



Participation

~ 600 
People Participated in 

Strategic Planning Exercises



Student Experience Statement
Mohave Community College aims to provide an inspiring education exemplified by clear 
pathways as a stepping stone to completion, transfer, or post-college success.  That 
student experience will be characterized by:

• a welcoming community that promotes discovery, confidence, and belonging; (100%)

• relevant programs and courses that ensure preparation for the real world and the 
future; (94%)

• personalized and inviting services that support students in person or online; and (97%)

• rewarding relationships with knowledgeable and committed faculty and staff. (94%)



Student Experience Statement
Mohave Community College faculty, staff, and administration will support this 
experience with:

• flexible academic programs and class schedules designed to meet students’ needs; 
(91%)

• a comprehensive new student orientation that helps students easily navigate college 
processes and resources and enter a pathway; (81%)

• seamless services that provide timely assistance for students’ academic and non-
academic needs; (78%)

• proactive and compassionate academic advising and outreach; and (94%)

• innovative use of technology and teaching practices leveraged to deliver dynamic
and engaging learning experiences. (97%)



Student Experience Statement Results

• 95% thought the statement reflected the ideal student experience well or very 

well.

• “I am thankful our suggestions were implemented.”

• “This is fantastic and from a student perspective seems very welcoming!”

• Academic program and schedule flexibility received a lot of passionate 

responses.



Proposed Mission Statements
Option #1: 
MCC serves our communities, opening doors to transformative education and 
empowering students to succeed.

Option #2: 
MCC serves our communities, inspiring and empowering students to succeed.

Option #3:
MCC serves our communities, empowering students to succeed through innovative 
pathways to quality education.  (Most popular)

Survey Feedback
• Originally #1 and #2 used the word “you” rather than “students,” and many preferred 

#3 because it lacked the second person pronoun.



Proposed Vision Statements
Option #1: 
Everyone is welcomed and inspired to embrace their potential, bridging possibility to 
prosperity through educational connections and community partnerships.

Option #2: 
Improving lives. Improving communities. Bridging possibility to prosperity.  (Most popular)

Option #3: 
Improving lives and communities, transforming possibility into prosperity.

Survey Feedback
• Words like “succeed” or “thrive” were favored over “prosperity.”



Proposed Strategies
Enrollment for All
Create and sustain enrollment opportunities to ensure access for anyone interested in 
learning and growth.

Workforce Development and Partnerships
Develop a strong talent pipeline and ensure regional prosperity by strengthening 
external partnerships and providing flexible academic programs and interactive learning 
experiences.

Holistic Approach to Student Success
Provide an engaging student experience that provides holistic supports, ensuring 
students can achieve educational, career, and personal success.

Foundations of Organizational Success with Technology, Facilities, Personnel Resources
Maximize institutional effectiveness by maintaining modern technologies and facilities 
and by enhancing faculty and staff capacity through growth and development 
opportunities to support a nimble, high-performing institution.



Strategies
• Taken together, do you think these strategies will support the 

College’s mission and vision?

Yes: 95%
No: 5% 



When MCC advances these strategies, 
what will be the greatest impact?

• “Retention and completion rates will improve.”
• “Hopefully we will provide a broader range of opportunities for 

the communities that surround our campuses.”
• “Hope and opportunities for the students.”
• “A healthier shared mindset across the college and students 

who feel their needs being supported.”
• “I think MCC will then be positioned to serve as a real force for 

good within the communities in which campuses are located 
and possibly beyond.”



Additional Comments on Strategies
• “The [strategic planning committee] did a great job on coming 

up with these strategies.  I appreciate all your hard work in 
making MCC ready and viable for the future.”



Proposed Values Statements

Create the Future. We cultivate relentless curiosity in our students and each other to 
unlock new opportunities and break barriers. We take risks, adapt to oncoming 
challenges and opportunities, and engineer new ideas as we learn together from our 
mistakes and successes.  (85% agreed or strongly agreed.)

• Take out statement, “Innovation begins with the heart,” for a stronger statement.

• “Funny this questionnaire came out now.  We are currently in a time of staff and 
faculty coming together in a time of hardship.  We have adapted to a sudden online 
experience and work from home.  It is an ongoing trial and error, but in the end we will 
be successful.”



Feedback on Values Statements
Engage Fearlessly. We bring passion and energy to our work by dreaming big, 
being bold, having fun, and fostering a caring environment. Celebrating each 
other and our results with enthusiasm makes our work meaningful and exciting. 
(92%)

• “I love the fact that praise is dished out from the top down and from the 

bottom up.  Each department has ways to alleviate stress.  We feel 

comfortable enough to be able to joke around.



Feedback on Values Statements
Build Together. Our individual differences and backgrounds strengthen our 
teams, where we seek input and ensure every voice is heard. We amplify our 
impact when we empower each other to take ownership and work together 
toward common vision. (90%)
• “This very survey is an example of the College seeking input from all voices.  I 

appreciate that what I have to say is heard and taken into consideration.  
Each department draws strength from each other to build a strong student 
experience.”

• “I like the ‘common vision’ part.  As a support employee, I appreciate how I 
can share in that common vision with management.”



Feedback on Values Statements
Live Authentically. We are at our best when we share information openly, 

create clarity, invite stakeholders to participate in decision-making, and 
communicate with utmost respect. (88%)

• “How is this going to be implemented?”
• “I hope, that a MCC in 5 years does live authentically.”
• “Healthy and diplomatic, I like this.”



Is there a value missing?
• Would like to see students represented in the values statement somewhere.

• Diversity is there, but is it explicit enough?

• “We are fortunate to have strong leadership who are willing to listen to staff, 

faculty, and students with open ears.  Because of this, I am hard pressed to 

find anything missing from the list.  The committee did a great job!”

• “Thank you for allowing our input; all of this is amazing. . . I ponder on how this 

will come to fruition.”

• “No. These are really great.”



Next Steps

Week of Apr. 13:  Community Feedback Sessions

Apr. 13 – May 15: Objectives & Action Planning for Strategic Plan

Apr. 13 – May 15: Finalization of Mission, Vision, Values, and Strategies

May 15: Final Approval of the Strategic Plan



Beginning with the End in Mind



Thank You!
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