
        Proceedings              
                       Risk Management Committee  

 

Date: Thursday March 7, 2019 

Time: 9:00 a.m. 

Location: NCK100 Conference Room & Zoom 

 

Members: Danette Bristle (chair); Sonni Marbury; Mark VanPelt; Jason Gee; Michelle Brehmeyer; June Weiss; 

Jennifer Picard; Robert Bonar; Shawn Bristle; Amy Curley (recorder) 

 

I. Announcements: 

 

II. Important Dates:  

 

03/08/19  Governing Board Meeting, Neal Campus Kingman 

03/11/19  1st 8-Week Session Ends 

03/12/19  2nd 8-Week Session Begins 

03/14/19  Policy and Procedure Meeting 

03/18-22  Spring Break 

03/25/19  President’s Council Meeting 

 

III. Strategic Plan Updates: 

 

Chief Information Officer Mark VanPelt reported that the IT Strategic Plan is on website. 

 

IV. Public Event Risk Assessments:  

 

A. LHC Middle Schools – No Concerns - Approved 

B. LHC Mathlympics  - No Concerns – Approved  

 

V. Enterprise Risk Management: 

 

Chair Bristle provided an update on the development of the Enterprise Risk Management system.  

Some items that were submitted did not meet the criteria for being a risk and therefore were not 

included or written in a way to address the risk.  A survey will be sent out for additional input and the 

results will be inputted into the software package Tablau.  The Risk Management committee will then 

assemble the 40 risks that will become the key risk registrar that the College will tracked annually.  The 

survey should be ready for distribution in two weeks and will need to be returned in two months.   

 

Employees planning events on campus will soon be able to submit a single form for the calendar year 

worth of events. There was a brief discussion about the repercussions of not submitted an event to the 

committee for review.  A recommendation was to develop a letter outlining the process that could be 

sent from the committee.  Mr. VanPelt offered to draft a letter for the committee’s review.     

VI. Round Table:  



 

CIO VanPelt informed the committee that there has been an uptick in suspicious activity and an incident 

of ransom/malware between a student and faculty member emailing outside of Schoology.  Associate 

Dean Jason Gee agreed to inform the Chief Academic Officer so a reminder message about using 

Schoology, which has built in protection, could be sent out.   

 

Chief Financial Officer Sonni Marbury stated that, to her knowledge, a procedure does not exist about 

safeguarding college vehicles from theft by maintaining the keys in secure locations, ie. not in the 

unlocked vehicle.  A brief discussion occurred as to possible ways to enforce such a procedure.   

 

Adjournment: 

 


