
 

 President’s Council Proceedings 

 

Monday November 27, 2017: 9:00 a.m. ZOOM: Meeting ID# 860-192-7215 

 

 Bullhead City Campus Room #402, ORIGINATION (Attendees: Michael Kearns, Amy 

Curley, Carrie Kelly, James Jarman, Jennifer Wolston, Shawn Bristle, Jason Gee, Ana 

Masterson, Danette Bristle) 

 Lake Havasu Campus Room #302, (Attendees: Stephanie Dieringer, Jann Woods, Mark 

VanPelt, Stephen Eaton) 

 Neal Campus Kingman Room #240, (Attendees: Fred Gilbert, Doug Bunn, Andra Goldberg, 

Jennie Dixon, Heather Patenaude,    Sonni Marbury, Rose LeFebvre, Michelle Brehmeyer, Bob 

Faubert) 

 North Mohave Campus Room #403, (Carolyn Hamblin, John Cawley) 

 

I. Updates/Announcements: 

 

Dr. Kearns requested that campus deans notify him of the leadership coverage planned 

for the weeks surrounding the December/January breaks.   

 

Dr. Kearns reiterated the Clery requirement to post incidents to the website within 24 

hours of becoming aware of them.  

 

Dr. Kearns stated that The University of Arizona is offering a dual enrollment course: 

Economy, Entrepreneurship, and Ethics which he feels this is a very weak proposal as a 

course with total disregard for the HLC faculty qualification process.  The brochure 

states: “additional training for the high school teacher” which does not meet the masters 

degree requirement that community colleges struggle to maintain for the dual enrollment 

courses it offers.   

 

II. Important Dates: 

         

December 1 ‐ Withdrawal ends 2nd 8, 12, & 15 week classes 

December 15 ‐ End 2nd 8, 12, and 16 week session 

December 15 ‐ Late grad apps due 

December 21 ‐ LATTE 

December 22 ‐ Resident Faculty last fall term day 

December 25‐26 ‐ Christmas Holiday (observed) ‐ College Closed 

 

 

 

 

 

 

 



 

III. Standing Business: 

 

A. CASA: Curriculum, Academic Standards and Articulation (S. Eaton) 

 

1. COM 207: Retirement: APPROVED AS PRESENTED 

 

Reason for Modification: COM 207 is no longer a part of any of Mohave 

Community College's degrees or certificates, has not been taught in many years, 

and will not be taught in the foreseeable future. 

 

2. Associate of General Studies: Degree Modification: APPROVED AS PRESENTED 

 

Reason for Modification: This degree is a combination of general education 

courses and nonspecific program courses. When reviewing this degree for AGEC 

and AAS change implications and discussing the degree options with the Chief 

Academic Officer, this degree has been restructured to open course options within 

specific sections as this degree is intended to do. Students having declared this 

degree prior to the effective date of this modification, will still be able to complete 

the old degree structure under their declared catalog's Program of Study. CASA 

approved the following changes: 

 

 Arts and Humanities section reduced from 6 required credits to 3 required 

credits 

 Social and Behavioral Sciences section reduced from 6 required credits to 3 

required credits 

 General Education requirements credits will reduce from 31-32 to 25-26 

 Elective requirements credits will increase from 29-31 to 35-37 

 

There was a discussion about the process by which co-curricular departments 

(financial aid, registrar, bursar, etc.) submitted feedback on items being presented 

to CASA, as this feedback for the December CASA meeting was included in the 

Chief Student Services Officer’s monthly report.  The CSSO stated that the 

feedback is requested via email by the Curriculum and Articulation director and 

returned to the director via email by the co-curricular departments.  However, that 

feedback is not currently being presented (in print) with the items during the 

CASA meetings.  It was clarified that these items would not be presented to 

President’s Council until December. Dr. Kearns reiterated that changes to degrees 

or certificates need to be presented to President’s Council to ensure that they align 

with the overall philosophy of the institution.   

 

B. CSI: Continuous Strategic Improvement (A. Masterson) 

 

1. Career Competency Maps (Group 1) ENDORSED FOR IMPLEMENTATION 

 

Jennie Dixon stated that a Career Competency map is a tool to help individuals 

develop the competencies and skill sets needed for desired positions and a tool to 



help Mohave Community College, through mangers and leaders, develop “bench 

strength” within the organization. The completion of a career pathway in no way 

guarantees an employee the right to move into a specified position. Considerations 

other than these competencies factor into the decision to hire an individual for a 

position.   

 

Over time, HR, with the assistance of all MCC departments, will develop maps for 

identified positions. Not every position at MCC will have a map. Initially, maps 

will be built for positions that have the most potential for “grow-your-own” 

employees. Maps will not be built for entry level positions. Employees have the 

opportunity to identify a position he/she would like to hold at MCC. During the 

annual performance review, the supervisor and the employee work together to 

identify opportunities for development of competencies identified on the map. 

 

Dr. Kearns stated that the Governing Board was very interested in succession 

planning, particularly developing from within the organization.   

 

2. Lunch and Learns Update (Group 4) REQUIRES CONTINUED 

DEVELOPMENT  

 

Associate Dean for Student Success and Retention Rose LeFebvre presented the 

plan as follows:  

 

Operational Plan: 1st year will be a developmental year, CSI #4 group in 

conjunction with a campus representative (employee group) – organize the date, 

the time, meeting room, set the topics, One meeting per month at lunchtime (we 

can adjust as necessary to meet scheduling needs), CSI #4 group will establish a 

logistical plan with suggested topics for the year (campus employees may 

determine a change in topic appropriate to meet needs at the time) 

 

Logistics: Room assignment, Topics (placed on calendar), Note takers, Zoom 

(session placed on calendar), recorded sessions can be made available to those that 

were unable to attend, Invitations – notifications of activities (calendar on 

website), Incentives, Need to set a budget – request a budget for the year (drinks, 

desserts), Synopsis of activity sent to CSI#4 (employee group), Observations, 

Recommendations 

 

Proposed Topics: Tech Tools, Hispanic Populations, Shared Governance, The 

promotion of Educational Attainment, Serving the community, How to reach the 

underserved, How to improve communications, How to enhance trust, build 

communications, leading to better problem-solving, How to cultivate deep 

listening, How do we generate bold ideas and solutions to problems?, Improved 

student retention, Greater literacy in Mohave County 

 

Dr. Kearns expressed concern about “participation incentive” and suggested that 

the lunch and learns count toward employees professional development 

requirements.  Ms. Dixon reminded the Council that if participation is mandatory 



and work related, the Fair Labor Standards Act requires employees to be 

compensated.  Dr. Kearns suggested not scheduling during employees lunch.  

BHC Campus Dean Shawn Bristle asked who would eventually be responsible for 

the program.  Ms. LeFebvre responded that CSI Group 4 would be responsible for 

the implementation (year 1) and hopefully the employee/staff group would take 

over after year 1.   

 

3. Employee Association Council (CSI Group 4) 

 

a) All-Employee Proposal: Faculty and staff are represented through the 

employee group/council.  

  

b) Staff-Only Proposal: Modified version of the Faculty Association Constitution 

as it would apply to a staff only group.  

 

Compliance Officer and Accreditation Liaison Danette Bristle stated that CSI 

Group 4 was requesting permission to send out both proposals to all employees 

for review via a survey format.  Dr. Kearns asked that Director of Institutional 

Research Bob Faubert develop the survey questions for the purpose of 

impartiality.  CSSO Ana Masterson requested that the survey remain open long 

enough for employees to have time to review the documents/information – 

perhaps two weeks at the least?  Dr. Kearns concurred.  Dr. Kearns stated the 

survey should be sent to all employees, including associate faculty.   

 

An agreement was made to remove the following language from the document 

prior to distribution:  

 
“MCC’s Faculty Council has adopted a misunderstood notion of the mechanism of shared 
governance which presupposes an inherently adversarial relationship.” (Page 2, 
Paragraph 5) 
 
“Alleviate the strain expressed due to the disparagement of college staff.” (Page 2, 
Paragraph 6, bullet point #3) 
 

 Group member Rose LeFebvre will make the changes to the master document.   

 The survey will be developed for release on Friday December 1, 2017 

 Mark VanPelt suggested using the survey feature in the Microsoft Office Suite 

instead of an outside product (Survey Monkey) 

 

C. RPP: Risk, Policy and Procedure (D. Bristle) 

 

1. English Placement by HS Grade (Gee) ENDORSED FOR IMPLEMENTATION 

 

Associate Dean for CTE Jason Gee presented on behalf of Continuous Strategic 

Improvement Group #1 a proposal to accept a grade of B or better in the previous 

year’s high school English course as one alternative for entry into ENG101.  

Collected data suggests an almost 100% success rate for students who achieve a 

grade of A or B in their previous year’s high school course. Students who had a 



break in their instruction year had grades of not less than C in their reported high 

school course. Despite this break, 100% of those students achieved a grade of not 

less than C in ENG 101. None of the breaks exceeded two years. The option would 

not eliminate any currently existing options. 

 

After a brief discussion regarding transcripts that may not indicate that a student 

took classes with a modified or alternate education curriculum, it was determined 

to move ahead, planning for the usual and customary, not the exceptions.  

 

2. Travel (Marbury) APPROVED FOR PPM AS PRESENTED 

 

Chief Financial Officer Sonni Marbury explained that occasionally an employee 

may take a trip that includes both approved personal and business travel or the 

trip may originate from another location because of personal reasons. A 

combination trip does benefit the traveler to some extent, therefore, travelers 

should exercise special care not to seek reimbursement for expenses that could be 

construed as personal.   

 

The traveler must have prior supervisory approval and Paid Time-Off (PTO) 

approval to extend the stay of business travel. The Business Office staff only 

facilitates travel arrangements, they do not provide advice, approval, or 

recommendations. Seek advice, approval, and recommendations from your 

supervisor.  A cost comparison is required if the stay at the business location is 

extended prior to or after the dates of the business mission. Additional expenses 

resulting from the added time, i.e., parking, lodging, fixed meals, etc., are not 

reimbursable and are the traveler’s expense. 
 

IV. Items for Special Attention: 

 

A. Employee Evaluations (Eaton/Dixon) ADDITIONAL COMMITTEE REVIEW 

REQUIRED – RESCHEDULED FOR REVIEW 01/22/2018 
 

Faculty Evaluations – Revised policy and procedures went before RP&P and several 

minor requests for revision were requested.  A final draft with those revisions will be 

presented at the next RPP meeting (December 21, 2017)  

 

Administration, Professional & Staff Evaluations - The MPEP program has been adjusted 

for inclusion of best-practices and increased guidance, with procedure revisions and 

forms updates to be reviewed at Risk, Policy & Procedure at the December Meeting.  
 

B. Professional Development (Dixon) ENDORSED FOR IMPLEMENTATION 

 

Chief Human Resources Officer Jennie Dixon presented a preliminary schedule as outlined 

below:  

 

 

 



Jan-18 Winter Break 

Feb-18 

Serving Underserved and At-Risk Populations CSI Group I Mar-18 

Apr-18 

May-18 Management Training 

Jun-18 

Topic CSI Group II Jul-18 

Aug-18 

Sep-18 All Staff Day 

Oct-18 

Topic CSI Group III Nov-18 

Dec-18 

Jan-19 Winter Break 

Feb-19 

Topic CSI Group IV Mar-19 

Apr-19 

May-19 Management Training 

 

 

C. Password Reset (VanPelt) ADDITIONAL REVIEW REQUIRED – RESCEDULED FOR 

REVIEW 12/18/2017 

 

Chief Information Officer Mark VanPelt reported that changes to NIST standards allow 

the college to reduce the frequency of password changes, but only if it increases the 

number of characters.  There are two options:  

  

 16 characters, with passwords changing every 6 months.  We would push this in 

April, so that password changes happen in the middle of Spring and Fall semesters, 

eliminating complaints about password changes that fall on or near registration.  

 

 25 characters, with passwords changing once annually.  We would push this in April 

as well.  

 

Dr. Kearns requested that Mr. VanPelt forward the NIST standards to his office for 

additional review and return this item for the December 18, 2017 President’s Council. 

 

D. Call Center Update (Masterson) FOR INFORMATIONAL PURPOSES 

 

MCC Connect will be implementing several changes to our processes in the call center to 

help reduce our call volume/abandoned calls during the high call volume times from 

January 3, 2018 – January 15, 2018 (returning to normal hours and staffing on January 16, 

2018).  
 



1.   Adjust the hours and staffing levels that MCC Connect is open and available for calls 

Monday – Friday from 7am – 8pm to 9am – 6pm. Weekend hours will remain the same 

(Sat. 8am – 5pm/Sun. 10am – 6pm).   

 

2. Change the recordings in the call center queue. These changes are scheduled to be 

ready to test 12/1/17, and implemented 12/15/17. New options:  

·        Option to press 1 if you know your party’s extension, if caller presses 1 they will be 

transferred to the desired extension.  

·        Option to press 2 to schedule a test (callers will be routed to the appropriate testing 

coordinator).  

 

3.  Callers will be given directions to get to these FAQ’s while they are on hold. The IT 

department is currently designing the FAQ pages for us. 

 

V. Additional Reports: 
 

CSSO Masterson requested student services and bursar involvement in Summer Bridge 

planning.  

 

AD Gee announced plans to offer conversational Spanish classes for employees through 

Community Education.  Any employee assistance is appreciated.  

 

Dr. Gilbert announced the tabletop crisis management exercise will be held January 18, 2018 

on the Neal Campus Kingman, Room 240. 

 

The Office of Accreditation and Compliance proposes adding a new branch to its services. 

Currently the Office of Compliance and Accreditation is committed to maintaining a learning 

and working environment that is discrimination-free. An equity and inclusion component 

adds a complimentary objective that positively impacts an environment that will ultimately 

prevent discrimination from occurring over time.  

 

VI. Adjournment: 


