
PROCEEDINGS 

                 President’s Council                                                                       

 

Monday September 24, 2018, 9:00 a.m. 

Bullhead City Campus, Room 201 

Zoom: Meeting ID #8601927215 

 

I. Updates/Announcements: 

 

Dr. Kearns announced that the Presidential Search website was now available.  

https://www.mohave.edu/about/board/mcc-president-search/ 

 

The search page will be frequently updated with information regarding the search.  The Board 

has posted a survey on the webpage to help them identify the ideal characteristics constituents 

would like to see in the next MCC President.  Dr. Kearns encouraged council members to 

complete the survey themselves as well as promote the survey to employees and community 

members.  Marketing and Public Information Director James Jarman and Chief Human Resources 

Officer Jennie Dixon will be working directly with the Board utilizing existing college resources 

(NeoGov) to facilitate the search.  An outside consulting firm will not be used.  The Board 

participated in five succession workshops in 2017 that prepared them for the process, allowing 

them to move expeditiously.  Those interested in applying for the Presidency should follow the 

process outlined on the website by the Board.       

 

II. Important Dates: 

           

09/24/18  Start of 12 week classes  

10/05/18 Curriculum, Academic Standards and Assessment 

10/09/18 Continuous Strategic Improvement 

10/12/18  Governing Board Meeting, LHC 

10/19/18  End of 1st 8 week classes  

10/22/18  Start of 2nd 8 week classes  

10/25/18 Risk, Policy and Procedure 

11/02/18 Curriculum, Academic Standards and Assessment 

11/09/18  Fall grad apps due  

11/09/18 Governing Board Meeting, NCK 

11/12/18  College Closed / Veterans Day, No Classes / College Open  

11/22‐11/23  College Closed / Thanksgiving Holiday  

11/2/18  Presidents Council, NCK 

 

 

https://www.mohave.edu/about/board/mcc-president-search/


III. Items for Attention 

 

A. Inside Higher Ed: Multiple Measures for Student Placement (Kearns) 

 

New research shows more community college students pass college-level courses in math and 

English when multiple measures are used to determine their placement rather than relying 

solely on a single placement exam. The report from the Center for the Analysis of 

Postsecondary Readiness at Columbia University's Teachers College found that when 

colleges use multiple measurements, such as grade point averages, the placement of students 

into college-level math instead of developmental courses increased by five percentage points. 

That increase was more than 30 percentage points for college-level English. 

Students who placed into these college-level courses were also more likely to pass them in 

their first semester compared to remedial students. In the college-level courses, students 

could receive additional support to help them pass. Meanwhile, it may take remedial students 

an additional semester or two before they can enroll in the college-level course. The use of 

multiple measurements for placement also had an impact on course completion. The research 

also found impacts related to gender and racial equity. More women than men were placed 

in the higher college-level math course under multiple measurements, while black and 

Hispanic students benefited more than their white peers with placement in college-level 

English. While the CAPR study will continue to evaluate the performance of these students 

for more semesters, Barnett said the body of research has been clear that using a single 

placement exam does not work. 

Dr. Kearns stated that now that the Student Success Centers were well established, the College 

can begin to fully pursue initiatives similar to the one’s discussed in the article because the 

additional support for students is in place. The Office of Innovation and Transformation can 

pull the data from students that were placed with the College’s current alternative placement 

for Math, which has also been in place for several years. LHC Campus Dean Jann Woods 

added that state test scores (AIMS) could be utilized.     

B. Arizona Vision Reports (Kearns) 

 

The 2018 Strategic Vision Outcomes Report presents data related to 33 short-term, mid-range, 

long-term, and follow-up metrics. These data identify areas of strength, as well as places 

where Arizona’s community colleges will need to focus their efforts in order to expand access, 

increase transfer and completion, and improve alignment with work force needs. Short-term 

metrics correspond to enrollment rates, cost measures, and training for high-demand 

occupations. Mid-range metrics examine student persistence and success in the first two years 

of college. 



Long-term metrics pertain to transfer and completion rates. Follow-up metrics examine 

student success after departing the community college and may be affected by economic 

forces, as well as the actions of Arizona universities. 

Dr. Kearns encouraged council members to use the reports as management tools within their 

divisions.  This is data the legislature and Governor’s Office uses.  The Marketing and Public 

Information Director should develop a strategic communication plan for releasing the data to 

coincide with certain times of the year, such as the TNT and budgeting cycle.   

C. Reorganization (Kearns) 

 

The payroll office is in the process of moving to HR. Processing will be done in HR, and the 

business office will continue to review payroll reports, transfer funds in the bank, complete 

journal entries, post to the general ledger, review taxes and other financial items.  The Bursar 

is moving to NCK 107 – see below. 

D. Student Account Office (Kearns) 

 

The Bursar's office is working on a new process for awarding and auditing what has been 

titled the Retention & Completion Initiative (RCI). The focus of the funding is to assist 

students with financial hardship issues who may not be in the financial aid system. The target 

populations they are hoping to reach are: Students close to completion, Students that miss a 

2nd or 3rd Nelnet payment, Students that miss the 1st Nelnet payment and have completed 

at least 12 credits, Students in the first semester that are enrolled in the 'Big 6'. Many items 

will be reviewed in determining if the student is eligible to receive tuition relief. These items 

include: Credits completed & attempted, GPA, Credits currently enrolled, Holds, Previous 

awards, AR balance. A dashboard has been developed where all the information can be 

viewed at once. The process will now be tested and audit techniques will be developed as the 

college must be careful to not allow one person to both award funds and disburse funds to 

keep checks and balances in place.  

E. DE Project Documents (Eaton) 

 

During the Spring of 2018 distance education at MCC was given the opportunity to evaluate 

and re- create a Distance Education program that will foster quality instruction, student 

success, comprehensive student support and ongoing, reliable, pertinent, persistent 

communication.  

 

Included in the documents, a 2018 MCC Distance Education/CELT Task Checklist 

(Task/Progress + Documents + Suggestions Participants + Related Documents) covered areas 

including: Leadership, Transition & Managing DE, Communication, Government, 

Accreditation, Policy and Procedures, Marketing, Student Support, Instruction & CELT, 

Technology & Classroom Management.   



The Quality Course Teaching and Instructional Practice scorecard from the Online Learning 

Consortium will be used for an in-depth review to validate instructional practices as 

compared to quality standards.  Designed to evaluate the overall classroom experience, the 

tool can be used to evaluate teaching effectiveness in several areas, including: Course Design, 

Accessibility, ADA & Universal Design, Course Learning Outcomes, Course Content, 

Assignments, Instructor Role, Class Discussion & Engagement, Building Community, 

Communication, and Continuous Course Improvement.    

F. P-Card Manual Updates (Marbury) 

 

A review of the MCC organizational chart, business processes, internal audit procedures, and 

internal controls identified areas where fraud prevention could be enhanced. Because of the 

purchasing flexibility P-cards, they are inherently higher potentials for misuse and fraud. 

Budget Managers will now be expected to participate in a range of activities such as 

authorizations, approvals, verifications, reconciliations, reviews, receiving and card security. 

Due diligence must be exercised by Budget Managers in complying with the internal control 

procedures and all aspects of the PCard program. Careful adherence to the procedures of the 

PCard Manual and the thorough and timely maintenance of original business records help 

demonstrate the exercise of due diligence. 

Failure to comply with the procedures in the Manual constitutes misuse. Specific examples of 

the misuse of PCards include, but are not limited to, circumventing the approval process, 

purchasing restricted items, making personal purchases, splitting purchases to avoid single 

transaction limits, exceeding transaction limits, not obtaining receipts, not maintaining and 

submitting records in accordance with these procedures, not taking care to secure a card and 

the account number, providing the card number to unauthorized persons, allowing someone 

other than the cardholder to use or possess an Individual Card, or allowing an unauthorized 

user to use a card. 

G. Forms Approval Process (D. Bristle) 

 

In the process of going paperless and converting to digital or electronic forms, staff have not 

been in compliance with the approval process as outlined in the Policy and Procedure 

manual, which is as follows:  

 

5.077.10 Forms and Information Repository 

5.077.10.01 Forms and Information Repository Procedure 

All new forms must be approved by the Risk, Policy and Procedure Committee prior to 

printing, using or posting on the website. *new is defined as new, or existing with 

significant/substantial/process/signatory changes. 



IV. Standing Business: 

 

A. Faculty Council (A. Goldberg) 

 

Dr. Goldberg communicated the following issues from faculty.  

 

1. Lead faculty – departments want to recommend their lead faculty per approval of the 

CAO and would like to rotate this position if needed – but keep the same faculty per the 

department's request.  

2. The Big 6 courses presentation at All Staff Day – Shawn plans to meet with departments 

to allow for faculty input regarding these courses. The faculty are requesting more 

specific data in regards to student characteristics, modality, course times, technology 

assessment scores, etc., for analysis of trends to help faculty facilitate improvement in 

student retention and success in these courses.  

3. Syllabus template changes – how will faculty be notified of these changes in the future? 

 

 

B. 09-14-2018 CASA: Curriculum, Academic Standards and Assessment (S. Eaton) 

 

Nursing Program Director June Weiss presented two options for moving forward with 

program changes to be submitted to the AZ Board of Nursing.  After discussion of several 

points, it was pointed out that neither presentation matched what was reviewed and 

recommended by the Curriculum, Academic Standards and Assessment (CASA) Committee 

and will have to be resubmitted.   

 

C. 08-14-2018 CSI:  Continuous Strategic Improvement (A. Masterson) 

 

Ms. Masterson had nothing to forward from CSI at the moment.  

 

D. 08-23-2018 RPP: Risk, Policy and Procedure (D. Bristle) 

 

1. Service Animals  

 

Ms. Bristle stated that the recommended changes were required for compliance with ADA, 

Individuals with Disabilities Education Act (IDEA) and Section 504 of the Rehabilitation Act.  

 

Technical corrections: Short-term visitors and members of the public: In the event that a 

member of the community is attending an event or using the library, the individual will not 

be asked to document a disability to bring a service animal onto campus. Questions or 

concerns regarding the appropriateness of a service animal being on campus are to should be 

brought to the attention of MCC Disability Services the Compliance Office.  

 



Expanded process language: Students: As with any other accommodation, Mohave 

Community College students who use a service animal on campus are required to register 

with the Compliance Office and engage in an interactive accommodation process, which may 

require certain documentation.  

 

Students who are planning to be accompanied by a service animal on campus are encouraged 

to complete the disability services application process with an advisor. Although not 

required, documenting the need for services increases communication and organization 

between the student and the College, which allows the institution to review the need to make 

any arrangements or modifications in a classroom or lab. Students accompanied by a service 

animal may also be eligible for other accommodation services. The submission of 

documentation may assist the College in determining further accommodation services for 

which the individual may be eligible. 

 

Ms. Bristle reminded the Council that no employee may ask for documentation regarding a 

service animal.  They may ask “What service does the animal provide?” but not for 

documentation of a disability or “training”.  They many ask for vaccination records.  

Employees may not remove a service animal and/or its handler from public spaces; rather, 

they should contact the Compliance Office. However, handlers are required to have their 

animals under control at all times, which can include voice controls.  If other students, 

employees or members of the public are impacted by the presence of a service animal 

(allergies), they should contact the Compliance Office for accommodations. 

 

Ms. Bristle was asked to provide additional information to Council members but the 

procedure was approved to ensure compliance with federal regulations.   

 

2. Workplace Safety  

 

Ms. Bristle stated that due to recent property damage, the President has requested the 

following language be added to the PPM:  

 

Only trained and qualified College personnel are authorized to operate heavy equipment 

such as tractors, powered platforms, forklifts, backhoes, etc. Campus facility managers will 

identify trained and qualified operators. Campus facility managers will keep readily available 

documentation on approved users. Failure to adhere to this procedure will result in 

disciplinary action. 

 

Without further discussion, the additional language was approved.  

 

 

 

 



3. Notice of Candidacy  

 

Ms. Bristle explained that the limited language in the Conflict of Interest procedures (5.117) 

were insufficient and recommended the language below to be added under Standards of 

Professional Conduct (5.125):  

 

Notification to the College:  An employee planning to run for public office is required to notify 

the Office of the President in writing prior to the submission of filing candidacy 

documentation. All personnel running for public office or requested by public officials to 

perform public services, including but not limited to board membership, shall give prior 

notification to the College President of the campaign and/or assignment, remuneration (if 

any), and the effect the position or assignment will have on performance of the employee’s 

duties at the College. Employees who violate this policy are subject to disciplinary action up 

to and including termination of employment.  

Political Activity Guidelines: Becoming an employee of Mohave Community College (MCC), 

with limited exceptions, does not prohibit one from participating in the political process. 

Personnel shall act in accordance with the law and the MCC Employee Code of Conduct. ARS 

§ 15-1408 prohibits the use of college personnel and resources to influence the outcome of 

elections. MCC is funded in significant part by local taxes and state appropriations. As an 

employee of MCC, one is provided office space, and support services (e.g. computers printers, 

telephones, voice mail, photocopy machines, email accounts, office supplies, etc.) to perform 

the job duties efficiently and effectively. This property, equipment and supplies are all owned 

by and/or considered to be “college property.” An employee of a publicly funded college has 

rights and responsibilities if/when participating in political activity.  

A simple way to distinguish permissible activities from prohibited activities is to refrain from 

engaging in political activity on college time or with college resources and/or property. 

Political activities should be conducted on one's own personal time and with one's own 

personal resources. While engaging in such campaign activities, the employee’s relationship 

to Mohave Community College may not be directly or indirectly exploited. In that the College 

shall not be named in media coverage and/or campaign materials and events. The College 

does not endorse any candidates for public office. Employees who violate this policy are 

subject to disciplinary action up to and including termination of employment. 

With no further discussion, the recommendation was approved for inclusion in the Policy 

and Procedure Manual.  

 

4. Special Circumstance Drop  

 

Ms. Masterson recommended adding “within the current semester” to the procedures for 

Special Circumstances Refunds (4.045) 



 

“Approval for special circumstance refunds must be obtained from the chief student 

services officer. In special circumstances, a student may request to be dropped from all 

courses after the official add/drop period within the current semester, for one of the 

following reasons and receive a refund (if applicable) of tuition and net fees (except fees for 

instruments, told, or uniform costs).” 

With no further discussion, the recommendation was approved for inclusion in the PPM 

and any other institutional documents where the procedure appears. 

 

5. Student Code of Conduct  

 

Ms. Masterson stated that Student Services would like to add, “MCC takes campus safety 

very seriously. Students who display behaviors of concern are promptly addressed through 

the Student Code of Conduct process” under 4.090 Student Code of Conduct section in the 

Policy and Procedure Manual to provide further clarification regarding dealing with 

students of concern. 

With no further discussion, the recommendation was approved for inclusion in the PPM 

and any other institutional documents where the procedure appears. 

 

V. Additional Reports: 

 

Stephanie Dieringer reported back to the Council on Continuous Enrollment stating that her 

research could not correlate a positive cost benefit relationship of instituting such a procedure.  

 

VI. Adjournment:   


