
Proceedings 

President’s Council 

 

Date: August 30, 2016 

Time: 9:00 a.m. 

Location: Neal Campus Kingman, Room 401, Meet Me x8801 

    

Announcements: 

 

 IT Technology Fee Change (Kearns) 

 

Dr. Kearns announced that with the change in Federal Labor Standards Act, additional 

work by technology support and maintenance staff is resulting in mandatory overtime 

pay.  In addition, where college personnel are assigned to support outside use of an MCC 

facility, regular duties are pushed beyond regular work hours.  Because of this, the 

Governing Board approved recommended changes, effective immediately (August 12, 

2016).  A revised fee chart was distributed to Campus Deans by Executive Vice President 

Diana Stithem after the approval.  Only hourly rates charged for staffing were changed – 

flat rates for room usage did not change.   

 

 Employee Health and Wellness Reminder (Dixon) 

 

Human Resources Director Jennie Dixon requested that managers and supervisors be 

aware that employees returning to work after a medical related absence are required to 

provide a release from their physician to HR.  Employees are apt to return to work prior 

to being cleared and/or may need to have accommodations made (lifting requirements, 

time standing/sitting, etc.)  Per MCC PPM 5.145.05, “Mohave Community College 

endeavors to provide a safe work place for the benefit of all members of the College 

community. In order to provide a save work environment, employees must be able to 

perform their job duties as outlined in the position specification document in a safe, 

secure, productive, and effective manner, and remain able to do so throughout the entire 

time they are working. Employees who are not fit for duty may present a safety hazard to 

themselves, to other employees, to the College or to the public.” 

 

 Question and Answer with Michael Crow: 

 

Dr. Kearns shared a video interview with Michael Crow, President of Arizona State 

University that was developed for the Arizona Community College Coordinating Council 

(AC4) legislative retreat held on August 11, 2016 in Flagstaff.  President Crow responded 

to a series of questions focused on the shifting demographics of the student body, the role 

of faculty, the significance of educational technology, the impact of globalization and 

overcoming funding constraints.    



 

Important Dates: 

          

Monday September 5, 2016: College Closed, Labor Day   

Tuesday September 6, 2016: College Closed, All-Staff Day   

September 15-18, 2016: Mohave County Fair         

Friday September 16, 2016: Governing Board Meeting, NCK   

Friday September 16, 2016: Ribbon Cutting/Open House, NCK Construction Projects  

February 6-7, 2017: HLC Visit 

 

Professional Development:  

 

The Ability to Foresee Problems and Preventing Them Before They Occur (D. Bristle) 

Source material: Strategic Foresight: A Critical Leadership Competency, Thinking About 

the Future: Guidelines for Strategic Foresight 

 

Ms. Bristle and Ms. Dixon facilitated an interactive training entitled “Building Strategic 

Foresight Capability” based on the approach of utilizing the following steps:   

 

1. Framing: identifying the problems clearly and understanding their cost as well as the 

cost of solutions.  

2. Scanning: understanding what’s going on out there; the relevant information and 

trends. 

3. Forecasting: considering a range of future possibilities; plugging into a meaningful 

view (pictures) of the future. 

4. Visioning: deciding what the organization wants to be in the future and determining 

if the organization is working forward or avoiding it. 

5. Planning: creating a pathway to the future. 

6. Acting: translating foresight into real action on an ongoing basis. 

 

Self-selected small groups of council members were asked to identify a problem (Framing) 

and create three alternative futures – possible, probable and preferred (Forecasting).  

Issues identified and discussed by the groups included enrollment pipeline, declining 

FTSE (full-time student equivalency), modality changes and staff turnover.   

 

Standing Reports: 

 

CIS:  Continuous Strategic Improvement (Masterson and/or S. Bristle) 

 

Topics on the agenda included: modifying program offerings, credit and non-credit, based 

on labor market research, anticipating workforce development needs, K-12 teacher 

recruitment and retention in Mohave County, and increasing dual/concurrent high school 

enrollment.  Two reports were reviewed, a report on Mohave County Workforce Trends 

http://www.regent.edu/acad/global/publications/lao/pdf/2005/issue_IV_winter/hammett_strategic_foresight.pdf
http://www.executiveforum.com/PDFs/AHinesSynopsis.pdf
http://www.executiveforum.com/PDFs/AHinesSynopsis.pdf


compiled by the MCC Strategic Data Workgroup from various sources and the EAB 

Industry Futures.   

 

RPP: Risk, Policy and Procedure (Stithem and/or D. Bristle) 

 

Ms. Bristle reported that RPP reviewed and approved three campus-based events (BHC 

PumpkinFest, NCK Storytime, NCK Library Visits).  The revised Communication 

Structure (PPM 5.015) was reviewed and forwarded to the President for final approval.  

One form (ADA Renewal) was approved for implementation. Updating of the ADA 

procedures was tabled.  BHC Campus Dean Shawn Bristle suggested that MCC’s Weapon 

Policy (4.115) be reviewed for compliance with current legislation.  In an additional 

meeting later in the month, Transfer Program Consortium Agreements, a form submitted 

by the Financial Aid Department, was not approved.   

 

Ms. Bristle stated that the crime reporting procedures (5.074.10) are not being followed 

adequately to satisfy Clery Act regulations.  The College is at risk of incurring a $35,000 

fine for each incident not reported properly.  Dr. Kearns added that there has also been 

renewed attention to “underreporting” or “downplaying” of criminal activities by college 

officials.        

 

Items for Special Attention: 

   

All-Staff Day Agenda (Dixon) 

 

Ms. Dixon reported that the final agenda would be available tomorrow (8/30/16).  Dr. 

Kearns reminder members that All Staff Day is a blackout date and only in exceptional 

circumstances will not attending be approved.  Bullhead City and Lake Havasu 

maintenance staff will be providing assistance to Neal Kingman in setting up the event. 

 

Catalog Change Management (Masterson)  

Discussion:   Dean Masterson stated that this process is effective for the next catalog 

cycle that starts in February.     

Action:  Approved.  

Personnel Responsible:  Ana Masterson and staff 

  

STU 103 Dual Enrollment Status in H.S. (Associate Deans Instruction)  

Discussion:  Jennifer Woolston reported that each service area has different challenges   

implementing STU 103.  BHC and NMC have limited sections running.  LHC and NCK 

were not successful implementing for Fall 2016.  Dr. Kearns stated that STU103 was a 

college wide goal and associate deans need to work out the challenges.  If it can’t be dual 

enrollment, then it can be offered concurrent.   

Action:  No specific action other than to continue working on implementing STU103   

for high school students.  



Personnel Responsible:  Associate Deans of Instruction   

 

 Grievance Procedures (Masterson)(see separate page) 

 

Discussion:  Dean Masterson suggested replacing the campus deans as point of contact 

for grievances with the associate dean of instruction as 60% are academic.  Dr. Kearns 

stated that the same pattern continues to appear in the grievances, concluding that an 

essential loop is not being closed.  For example, a certain instructor, semester after 

semester, not following the syllabus, leading to filed grievances for the same act.   

Action:  Dean of Instruction and Dean of Student Services to continue discussion 

Personnel Responsible:  As above.   

 

 Member Reports: 

 

Compliance Officer Danette Bristle reminded Council members that faculty are required by law 

to provide the ADA accommodations determined necessary by Disability Services.  ADA 

accommodations are non-negotiable, are not “suggestions” or “recommendations”.  Refusing to 

provide ADA accommodations as determined by the Disability Services Office can be interpreted 

as an act of insubordination.      

 

Faculty Council President Andra Goldberg stated that discussions with the Office of Instruction 

regarding returning to a standard start time schedule are ongoing.   

 

Adjournment: 

 

Dr. Kearns adjourned the meeting.  


