
Proceedings 

                 President’s Council                                                                       

Monday August 28, 2017        

 

Bullhead City Campus Room #402, Lake Havasu Campus Room #302, Neal Campus Kingman 

Room #240 North Mohave Campus Room #403 

 

ZOOM: https://zoom.us/j/8601927215 

 

Updates/Announcements: 

 

Dr. Kearns announced that the NCK 600 building teardown/project was not going to be on the Board 

agenda for the second month in a row due to incomplete paperwork.   

 

BHC Campus Dean Shawn Bristle reported that BHC’s water bill was up 20% due to increasing water 

rates.  Dr. Kearns directed Mr. Bristle to investigate areas on the BHC campus where landscape usage 

can be decreased or discontinued altogether.  The other campuses should also put together a similar 

plan proactively.   

 

In preparation for the anticipated announcement from the POTUS, Chief Student Services Officer Ana 

Masterson was tasked with researching how many of MCC’s Deferred Action for Childhood Arrivals 

(DACA) students could be impacted by changing legislation. 

 

Dr. Kearns reported that in light of several high profile local misuse of public funds cases (City of 

Kingman, Topack School District, Maricopa Colleges Fire Captain), MCC should be vigilant of its 

fiduciary responsibilities.  It is important that every employee follow the Policy and Procedure Manual. 

 

Dr. Kearns provided an update on inmate labor, reminding council member of the significant 

contribution it makes not only to the aesthetics of the campuses but to MCC’s budget.  MCC employees 

need to be conscious of the procedures and expectations of DOC.  Work programs are administered by 

DOC to “assist inmates to prepare for re-entry by acquiring skills including literacy, employability and 

sobriety” 

Dr. Kearns provided an update on the MCC Foundation’s annual meeting.  The Foundation was asked 

to consider organizing a capital campaign to fund scholarships.  Institutional research shows that 

inability to pay tuition is a primary reason drop-outs and stop-outs.      

 

Dr. Kearns updated the council on a strategic plan initiative to raise the educational attainment of the 

Mohave county, stating that MCC would have to issue 309 additional degrees (double the current 

amount) to raise the attainment level by 1%.  Dr. Kearns followed up by saying recruitment is NOT the 

answer – retention is.  Referencing when the College undertook lowering the cohort default rate, Dr. 

https://zoom.us/j/8601927215


Kearns stressed that a single student can make the difference.  To that end, council members should 

promote the mindset that every MCC employee can contribute to the success of one student.  Faculty 

should strive to help one more student successfully complete the courses they are teaching.  This is an 

“all hands on deck” initiative and Dr. Kearns will be covering much of this same materials at All-Staff 

Day.  

 

Dr. Kearns asked Chief Information Officer Mark VanPelt to review the Jenzabar permission change 

process citing his receipt of many incomplete or unnecessary requests via NOLIJ.   

 

Dr. Kearns announced that he is halting his weekly technology meeting with the CIO, Director of 

Instructional Technology and Director of Recruitment and Customer Service.  Technology requests from 

instruction or student services will now be forwarded through the CSSO Ana Masterson and Chief 

Academic Officer Stephen Eaton, who will work directly with Mr. VanPelt.  IT project requests should 

be incorporated into the facilities project request process so that all parties are informed.  Mr. VanPelt 

stated for the record that altering the facilities project request process (modifying the form) in NOLIJ 

would be time-consuming, especially considering NOLIJ will replaced in October.     

 

In reference to a request made to the Lake Havasu Campus, Dr. Kearns referred members to existing 

process in the Policy and Procedure Manual, specifically the visitors in the classroom procedure.    

 

Associate Dean for Student Success and Retention Rose LeFebvre stated that a request had been made 

by TRM faculty to have an embedded tutor in TRM classes.  Dr. Kearns responded that the TRM pilot 

would run as planned this Fall.  Any adjustments to the plan would be reviewed and possibly 

incorporated in the Spring.     

 

Important Dates: 

          

September 4 ‐   Labor Day ‐ College Closed  

September 5 ‐   All staff day ‐ College Closed 

September 6 ‐   Add/Drop end 1st 8 and 15 week classes  

September 7 ‐   Grad App Opens  

September 7 ‐   Withdrawal period begins 1st 8 and 15 week classes  

September 25 ‐  12 week classes start  

September 25 ‐  Add/Drop begins 12 week classes 

 

Standing Business: 

 

1. CASA: Curriculum, Academic Standards and Articulation (S. Eaton) 

 

CASA is schedule to meet on Friday, September 1, 2017.  Dr. Kearns asked CAO Stephen Eaton if 

there was any unfinished business from the transition over the summer.  Mr. Eaton responded that 

to his knowledge, all old business was either completed or in the pipeline.    

 



2. CSI:  Continuous Strategic Improvement (A. Masterson) 

 

1. Group 1 Follow-Up – NelNet Follow-Up Survey/Focus Group 

 

There was no discussion of the Group 1 NelNet project.  

 

2. Group 2 Orientation Survey 

 

The group anticipates sending the survey at the end of September or beginning of October (after 

12-week courses have started), with completion by the end of the fall term.  The group is hopeful 

that the new orientation would be ready and available for the spring semester. 

 

It was reported that Group 4 was experiencing difficulties reaching consensus on the assigned 

goals.  Dr. Kearns asked to be invited to the next Group 4 meeting.  

   

3. RPP: Risk, Policy and Procedure (D. Bristle) 

 

1. Incoming Transcripts:  Approved as presented. 

 

A recommendation to add the following language to college procedure 4.070.15 Transcripts 

Received from Other Colleges or Schools 

 

“The Registrar’s Office has final authority regarding the method of receipt of incoming 

transcripts. Please see the current Mohave Community College Catalog for further information 

regarding the method of receipt for incoming transcripts.”  

 

2. Transcript Evaluation Criteria:  Approved as presented. 

 

A recommendation to add the following language to the Academic Catalog under “Transcript 

Evaluation Criteria”:  

 Transcripts may be either directly mailed or sent electronically to MCC from the 

institution(s), including military transcripts. 

 Transcripts may be sent electronically to MCC via established electronic transcript 

databases, including but not limited to National Student Clearinghouse or Parchment. 

 

3. Travel: 2nd and final reading scheduled September 25, 2017 

 

Purposed changes to Section 5.095 – Travel, of the Policy and Procedure Manual.  The proposed 

modifications primarily affect mileage reimbursement.   

 



Dr. Kearns outlined the purposed changes.  The changes will not affect resident faculty travel for 

instruction on multiple campuses.  The current language has been sent to The Trust attorney’s for 

review.  All feedback should be directed to Chief Human Resource Officer Jennie Dixon and Chief 

Finance Officer Sonni Marbury. A second and final reading will be on the September 25, 2017 

President’s Council agenda.      

 

Items for Special Attention: 

 

1. President’s Council Travel (M. Kearns) 

 

As previously communicated via email, only the President’s cabinet (CAO, CSSO, CFO, CHRO and 

CIO) and the recorder will travel to BHC and LHC for 2017-2018 President’s Council meetings.  All 

other members of President’s Council will remain on their home campus and participate via Zoom.  

 

2. Clery Act – Incident Reporting (D. Bristle) 

 

Compliance Officer Danette Bristle reviewed the requirements of incident reporting for Clery and 

VAWA.  An overview of the presentation is provided below. 

 

If you witness, learn of, or hear about a Clery Act crime, you must, as soon as possible, contact the 

Campus Dean, the evening manager, or security and tell them what happened and where it 

happened. You may identify the victim or keep the victim's identity confidential.  You do NOT 

need to investigate, nor convince the victim to directly contact law enforcement. 

 

Clery Act Reportable Crimes:  •Murder/Non-negligent Manslaughter •Negligent Manslaughter 

•Forcible Sex Offenses •Non-forcible Sex Offenses •Robbery •Aggravated Assault •Burglary 

•Arson •Motor Vehicle Theft •Dating Violence •Domestic Violence •Stalking 

 

Clery Reporting is Based on Location: •On campus •Public areas immediately adjacent to Campus-

owned buildings and property •College-sponsored activities, events and/or trips on non-campus 

property. 

 

How to file a Clery Report: •Call or see your campus dean or the evening manager •Complete an 

incident report •No personally identifiable information needs to be shared by the reporter to satisfy 

Clery reporting requirements. 

 

Ms. Bristle reported that the link to the incident report is not easily accessible – inside the portal and 

located several pages into HR’s section.  CIO Mark VanPelt instructed Ms. Bristle to work with 

Michael Gaffney about relocating the form somewhere more accessible on the website.   

 

 

https://app.pandadoc.com/templates/MzY4ODE3ODA2NjgxNzkxODUxMzQ1NDAyNDI4MzUyNzI4NTU0MTczOTU3OTQyMzcyNzEyNTI3NTE2MjY2MjI0MjI0MTQ4MTk4NDI0MTgzNTMzMTc2Mzc4Nzk4MDM2MDU4/embed#/templates/embed


3. PTO Black Out Dates 2nd and final reading scheduled for September 25, 2017 

 

CHRO Jennie Dixon reported that previously, the College did not allow paid time off to be 

requested during the critical weeks around the start of each semester.  The number of dates was 

significantly reduced several years ago to allow individual managers and supervisors to staff their 

departments accordingly for the workflow of those individual departments. Unfortunately, the Fall 

2017 semester start-up was hampered by several essential employee absences and customer service 

was negatively affected.  The Office of the President is recommending reinstating the PTO black-out 

dates, again during the weeks around each semester start.   

 

Several concerns were expressed.  Dr. Kearns agreed to consider the recommendation a 1st reading.  

Comments and feedback should be directed to Ms. Dixon.        

 

Additional Reports: 

 

Dr. Kearns directed CAO Stephen Eaton for this Fall, to distribute the faculty orientation materials to 

any instructors that did not attend the orientation.  For future semesters, a plan needs to be developed 

to ensure that ALL instructors “sign off” on the materials, regardless of delivery method (on-ground, 

virtually, or online).    

 

CFO Sonni Marbury reminded members that time cards were due early because of the Labor Day 

holiday.  

 

CHRO Jennie Dixon reminded members that tuition vouchers are due from employees BEFORE classes 

start.    

 

CSSO Ana Masterson announced total credits for Fall at ~31,800.  

 

Associate Dean Jason Gee announced that the Truck Driver Training Program has been approved by 

HLC for traditional delivery.  CBE delivery approval is expected soon.     

 

Dr. Kearns directed CAO Stephen Eaton to review the faculty evaluation process as it has been several 

years since it was last reviewed.  Jennie Dixon and Danette Bristle were asked to facilitate.  Faculty 

Council President Andra Goldberg reminded the President that Faculty Council has a Faculty 

Evaluation Subcommittee already in place.     

 

Dr. Kearns announced that a reduced but effective staffing model has been implemented for 

events such as the CRUHSD College and Career Fair and the Mohave County Fair.   

 

Dr. Kearns announced that there was an ongoing review of the effectiveness of committee 

memberships, specifically President’s Council and Continuous Strategic Improvement.    

 

Adjournment:  11:00 a.m. 


