
PROCEEDINGS  
Enrollment for All Committee 

Thursday, September 9, 2021  
2 - 3 p.m.  

 
Membership: Aaron Adamian, June Weiss, Michelle Brehmeyer, Ana Masterson, Trever 
Holland, Abigail Jaimes-Gomez, Eleanore Blair, Heather Patenaude, Shelly Castaneda, Meghan 
Knox, Hakon Swenhaugen, Amber Johnson, Amanda Hammon, Lauren Peterson 
 
Invited Guests: Kay Lynn Trybus, James Jarman, Sharon Hanks, Maria Ayon 
 
Attendees: Aaron Adamian, Michelle Brehmeyer, Ana Masterson, Trever Holland, Eleanore 
Blair, Heather Patenaude, Shelly Castaneda, Meghan Knox, Amber Johnson, Amanda Hammon, 
Lauren Peterson 
 

I. Call to Order – 2:01pm 
 

II. Announcements  
a. Aaron Adamian is the new recorder for the Enrollment for All Committee. 
 

III. Important Dates  
a. 2021-22 Academic Calendar 

 
IV. Review of Proceedings from Previous Meeting 

 
V. Strategic Planning Alignment Committee (SPAC) Update 

 
VI. Items for Attention  

 
a. Objective 1.1: Increase the community college-going rate for students in the MCC 

service area. (Objective Leader: Ana Masterson) 
i. In 9/10 data meeting, Tim Culver and Shawn Bristle will be covering the 

goals for the coming year. 
ii. In Year 2, we will need to revisit the goals for Strategy. 

iii. We are still holding 21% for the college-going rate. Arizona Vision (2018-
19 data) vs. MCC Real-time (2019-20 data) was discussed. MCC Real-time 
pulled by Shelly. 

iv. A lot of the separate goals (e.g. Student Success) we have developed lend 
themselves well to the Strategic (Enrollment) Plan initiatives. 

v. CRM will be through Ellucian. CRM will be implemented December 2022, 
after the rest of the ERP. 

vi. Meghan provides funnel data every week, which includes a variety of 
admissions and enrollment information. Information from 9/1/21. 

https://www.mohave.edu/assets/2021-22-23-24-Academic-Calendar-BOG-3.12.21.pdf


1. Funnel shows that there have been around 2900 applicants (1173 
enrolled) for the Fall 2021-22 semester. 

2. 26% of these students completed a FAFSA. 
3. Around 2200 (742 enrolled) of these applicants have an orientation 

designator on their account. 455 (233 enrolled) of these have 
completed the orientation. 

vii. Enrollment Initiatives (e.g. e-sports, recruit back) are being tracked by 
Student Services. 

viii. Worked with IR to provide enrollment projections in the past. MCC is 
contracting a third party to provide these projections. They expect these 
projections to come back in the next few weeks. Environmental factors 
(e.g. COVID) are a major consideration with these newer projections. 

b. Objective 1.2: Increase the enrollment of underserved student populations from 
the MCC service area. (Objective Leaders: Meghan Knox and Abigail Jaimes-
Gomez) 

i. We are currently 61 students short on the Pell recipient goal. Other goals 
for 1.2 have been met. 

ii. Michelle recommended that Meghan work with Heather to identify ways 
to increase FAFSA submissions. 

iii. Meghan brought up concerns with using 2020-21 with the baseline for 
goals due to the COVID impact. Possibility of reevaluating our goals in 
year 2. 

iv. Michelle brought up the possibility of more of the Committee having 
access to Tableau. Shelly stated that requests for access would need to 
come up through TOPdesk. 

v. Trever brought up concerns with the shifts in course modalities due to 
COVID from on-campus to synchronous and how we could determine 
the impact to the flexibility in the Fall and how it would impact the 
enrollment in Spring. Ana mentioned that the Tableau enrollment 
dashboard can be used to find the amount of on-campus vs. synchronous 
modalities and that we continue to monitor student enrollment and 
feedback. 

c. Objective 1.3: Increase enrollment of occupational learners in programs with 
industry-recognized credentials. (Objective Leader: Lauren Peterson) 

i. Goal has been met for 25% increase. 
ii. Goal for year one with its focus on establishing teams and focus groups to 

determine CTE program interest and potential opportunities. Michelle 
stated that Kirk should be brought into these efforts. 

iii. Lauren has noted employment concerns post-completion for CTE 
students. 

iv. Lauren has received greater amounts of requests from homeschool 
groups regarding non-credit courses such as gardening. Eleanore has the 
list of homeschool students in the county and will provide Lauren the list. 



Lauren will provide contacts for these groups with possibly the rosters 
for these groups as Ana and Eleanore noted the concerns with the list not 
updating for students leaving homeschooling and contact information 
being listed as private. 

d. Objective 1.4: Increase enrollment of high school learners via innovative dual, 
concurrent and early start offerings. (Objective Leader: Amber Johnson) 

i. Meeting this morning with Recruiting. Looking at less focus on dual and 
focus more on what MCC can impact in order to be able to better meet the 
goals. 

ii. Looking at creating a shared vision between MCC and the high schools, 
which will be the focus for this year. 

iii. The goal of establishing online dual enrollment in a minimum of 3 
Mohave County high schools has already been met.  

iv. MALC is requesting that we continue using Accuplacer testing, possibly 
due to scores used on report cards. K-12 pilot program will begin in 
MALC. 

v. Michelle brought up the possibility of advertising the HSED (High school 
equivalency) more as an alternative path for completion. Possibly secure 
funding for it as well. 

e. Objective 1.5: Develop a student aid disbursement structure to assist in growing 
enrollment. (Objective Leader: Heather Patenaude) 

i. Heather stated that we should be more conservative in our set goal for 
1.5. Financial assistance rate is 73.86%. Planning to move average to 75% 
for year 1. Discounts (e.g. senior rate, early start) are included in financial 
assistance. 

ii. Financial Aid just launched the new emergency grant program for 
students. Other programs are in the works. 

iii. Software implementation for Financial Aid and Foundation is being 
pushed for the next year. 

f. Prior Learning Assessment (Trever Holland) 
i. Met yesterday for PLA. Trever and PLA group will reach out to some 

individuals to add to the group and/or move forward with implementing 
PLA. 

ii. Michelle mentioned possible pathways to look at for non-credit to credit. 

 
VII. Roundtable 

a. Lauren mentioned that there are plenty of events (e.g. farmer’s markets) that will 
be held in the coming months. Lauren said to contact her about any 
recommendations on events or availability. 

 
VIII. Adjournment – 3:00pm 
 



The next Enrollment for All Committee meeting is on October 8, 2021 from 2 – 3 p.m. via Zoom 
https://mohave.zoom.us/j/4744990940. 


