
Proceedings 

                 President’s Council                                                                       

 

Monday February 25, 2019, 9:00 a.m. 

NCK 100 or Zoom: Meeting ID: https://mohave.zoom.us/j/8601927215 

 

Present: Diana Stithem (Interim President), Mark VanPelt (CIO), Ana Masterson (CSSO), Carolyn Hamblin 

(Campus Dean), Meghan Knox (Staff Council President), Stephen Eaton (CAO), Jennie Dixon (CHRO), Amy 

Curley (Recorder), Fred Gilbert (Campus Dean), Sonni Marbury (CFO), James Jarman (MPIO), Andra 

Goldberg (Faculty Council President) 

Excused Absent: Danette Bristle (Compliance & Accreditation), Shawn Bristle (Innovation & Transformation)  

Guests: John Cawley (Campus Dean) 

 

I. Updates/Announcements: 

 

Interim President Diana Stithem reviewed the rationale for membership changes to the Council and other 

committees, specifically addressing the “bottleneck” created by having much fewer member on Policy 

and Procedure than Presidents Council.  Also addressed were workflow issues created by the bi-monthly 

schedule.  CASA, Faculty Council and Staff Council will continue to meet monthly during the academic 

year.  Risk Management, Policy and Procedure and President’s Council will return to monthly meetings, 

specifically on the first Thursday (Risk), second Thursday (P&P) and fourth Monday (PC).   

 

IP Stithem reminded members that 2019-2020 catalog review is due March 1, with section “owners” being 

notified via email. Also in development, potential modifications to the annual report format, historically 

presented to the Board in June.      

 

II. Important Dates: 

           

03/04/19  Chat with the President, Lake Havasu 

03/06/19  Chat with the President, Bullhead City 

03/07/19  Risk Management Meeting 

03/07/19  Chat with the President, Kingman and North Mohave 

03/08/19  Governing Board Meeting, Neal Campus Kingman 

03/11/19  1st 8-Week Session Ends 

03/12/19  2nd 8-Week Session Begins 

03/14/19  Policy and Procedure Meeting 

03/18-22  Spring Break 

03/25/19  President’s Council Meeting 

  

https://mohave.zoom.us/j/8601927215


III. Items for Attention 

 

A. Delayed Payroll Changes  (J. Dixon) 

Chief Human Resources Officer Jennie Dixon explained a proposed upcoming change to the 

exempt/salaried payroll system that will affect approximately 60 employees. Mohave Community 

College currently runs two separate pay periods each payday. The first is called a delayed payroll 

and is used for non-exempt/hourly staff. In a delayed payroll, the pay period ends on a Friday, and 

the corresponding pay is issued the following Friday. The second is called a paid-to-date payroll and 

is used for exempt/salaried staff and faculty. In a paid-to-date payroll, the pay periods ends on a 

Friday and employees receive their pay that very same Friday.  

To eliminate errors and reduce the labor required to process payroll, the Human Resources, Payroll, 

and Business Offices have recommended using one pay period, college-wide. A large number of 

MCC’s exempt employees were moved to delayed payroll when the exempt/non-exempt FLSA 

changes were issued from the Department of Labor (July 2016). Even though those employees 

returned to exempt status, they have remained on the delayed payroll. Since that time, MCC has 

been slowly moving all employees to the delayed payroll model for the past couple years, through 

the vacancy and hiring process. 

This move would take place on the first payday of the new fiscal year, July 12, 2019. On that payday, 

remaining employees will be paid for the one week of time that constitutes the second week of the 

delayed pay period. To alleviate any financial hardship caused by the one-week payday on July 12th, 

Mohave Community College would allow employees affected by this change to trade 40 hours of 

unused PTO or PSL for the second week of pay. This compensation for unused leave is voluntary, 

as some employees may have the resources to tolerate the one-week pay and wish to retain the leave 

hours. 

This change does not affect 9 month faculty payroll.  Some 12 month faculty may be affected.  

Very few of the affected employees do not have significant amounts of the leave available; 

however, a few will need to be hyper-aware of their leave usage over the next four months to ensure 

they have at least 40 hours of leave (PTO or PSL) banked by June 30th.  Chief Student Services 

Officer Ana Masterson requested that those employees with minimal amounts of leave be notified 

first.  Ms. Dixon agreed and requested that Council members allow Human Resources to 

communicate directly with the impacted employees first.     

Without further discussion, IP Stithem approved the recommendation to change the payroll cycles 

and directed Ms. Dixon to implement the communication plan to employees.   

  



V. Standing Committee Reports  

 

A. Curriculum, Academic Standards and Assessment (S. Eaton) 

Chief Academic Officer Stephen Eaton communicated the following items from the February 1, 

2019 Curriculum, Academic Standards and Assessment (CASA) meeting:  

 

2021-22 Academic Calendar Draft: The new format allows for easier reading and the possibility of an 

internal calendar for faculty and staff. The earlier starting 2019-20 and 2020-21 August faculty return 

dates were brought as a point of concern, with the note that 2021- 22 appears to have corrected to a 

later week.  This version was sent to the Governing Board for first reading on February 8, 2019; 

Second reading will be March 8, 2019.   

 

Minimum Placement Scores and Placement Guide: Returned from President’s Council for additional 

consideration was the following language: “100-level or higher courses with no prerequisite stated 

requires completion of PCS 021 with an ‘S’ or equivalent or higher reading placement score.” 

Appropriate minimum AccuPlacer reading scores (not Compass scores) were determined (64) and 

will be input into Jenzabar next week.  Ms. Masterson requested clarification, asking if this language 

will be added to placement guide and if it affects the current prerequisite tables in Jenzabar.  Mr. 

Eaton replied that the language would be added to the guide and the prerequisite tables.   

 

The next CASA meeting will be March 1, 2019. 

 

B. Policy and Procedure (J. Dixon) 

Ms. Dixon communicated the following items from the February 14, 2019 Policy and Procedure 

(P&P) meeting:  

 

P&P members participated in a lengthy discussion on the importance meeting etiquette, member 

preferences regarding meeting format, the importance of pre-meeting item review, being able to 

succinctly and effectively present a rationale and the impact of submitting a complete proposal. 

 

Ms. Dixon requested input from members regarding ideas about facilitating the committee’s 

review of institutional documents, specifically the catalog. Members should email the chair and 

recorder with feedback. 

 

Ms. Dixon reviewed the minor changes to the committee charge as well as the how those changes 

impacted the committee workflow. A workflow chart was provided for review. An OnBase form 

has been created and will be implemented for agenda submissions (see next page).  Dissenting 

opinions or minority reports will be forwarded to President’s Council if applicable.  

 

The next P&P meeting will be March 14, 2019. 



 

C. Risk Management (D. Bristle) 

IP Stithem reported that the reconfigured Risk Management Committee will have its inaugural 

meeting March 1.  PC members should note that there is an OnBase form and workflow for this 

committee as well, entitled “Public Event Risk Assessment” in the forms repository.  

 

D. Finance & Audit (S. Marbury) 

Chief Financial Officer Sonni Marbury communicated the following information from the January 

30, 2019 Finance and Audit (FFA) meeting:  

 

Ms. Marbury is eager to steer the committee to higher, more strategic - high level policy discussions.  

Committee members will focus on training and increasing auditing process knowledge and expertise.     

The Comprehensive Annual Financial Report has been approved by MCC auditors and submitted to 

the Auditor General. It has also been sent to GFOA for review. There were no findings anywhere in 

the audit. 



Financial Aid is trying to increase spending in the work-study program. If money is returned from 

the grant, the 2021 award will be decreased by the amount returned. Discussion took place on how 

to recruit new student workers and how many positions the college can afford to create (10-15).  

855 students enrolled in payment plan which is an increase over last year. Multiple students have 

been awarded Retention and Completion Initiative (RCI) funds to remain in classes. Faculty are 

encouraged to reach out to the Bursar’s Office if they are aware of students who are in need.  

The next FFA meeting will be March 13, 2019. 

E. Staff Council (M. Knox) 

Staff Council President Meghan Knox reported that the Staff Council is scheduled to meet on 

Wednesday February 27, 2019.  

  

F. Faculty Council (A. Goldberg) 

Faculty Council President Andra Goldberg reported that due to the Kingman campus closure 

Friday February 22, the Faculty Council meeting had been rescheduled for Friday March 1, 2019 

and reviewed items from the agenda for discussion as follows:   

 

Input from faculty requested from Staff Council regarding Student Services’ request that faculty use 

Notepad when sending students for help and advice.  

 

Bookstore: All faculty, including adjunct, need to check the books posted in the course schedules for 

their classes as soon as the schedules open and report any issues (incorrect ISBN, etc.) immediately 

to Jennifer Woolston and Jessica Koeppen.  Student issues (shipping, etc.) with Ambassador can be 

directed to Melissa Wadley.  

Executive Advisory Council will be requesting input concerning the transition to a new president 

and also improving cross-campus collaboration between faculty and student services.  

Dr. Goldberg requested clarification on the WR1 (withdrawing students for non-participation) 

process. The CSSO and CAO confirmed it would be the same process as Early Alert.   

CAO Eaton asked that Dr. Goldberg remind the Council membership that Lead Faculty 

assignments for academic year 2019-2020 will be reviewed this Spring. 

   

G. Safety (F. Gilbert) 

Kingman Campus Dean Fred Gilbert communicated the following information from the January 

17, 2019 meeting of the Safety Subcommittee.   

 

Safety Subcommittee is charged to meet monthly but has decided to adhere to the former 

President’s recommendation to meet every other month. 

 

BHC – Discussed the Safety budget code is at zero balance. This affects the First Aid/CPR training 

for Spring semester at each Campus. 

 



NCK – Dr. Gilbert confirmed that the Kingman Police Department has received a grant to provide the 

NARCAN doses to each MCC Campus at no charge. CSSO Ana Masterson requested clarification 

as to who was required to attend training.  The training cannot be “mandatory” as it is not required 

by law, unlike Title IX or Blood Borne Pathogen training employees must complete. Dr. Gilbert 

conceded that the training was not required but expressed his hope that employees would want to 

participate to be able to assist students or others in crisis.   

  

H. Facilities (C. Hamblin) 

Bullhead City Campus Dean Carolyn Hamblin communicated the following information from the 

January 23, 2019 meeting of the Facility Subcommittee: 

Communication between facilities and IT.  – As facilities managers develop projects the proposals 

will be emailed to CIO Mark VanPelt.  The CIO will review the project and the timeline and send 

back a description of what materials IT needs to purchase and what parts of the project IT personnel 

will complete.  The facilities managers will then submit the complete project proposal, including a 

timeline for completion through the current process.    

 

I. CSI Wrap-Up (A. Masterson) 

Chief Student Services Officer Ana Masterson communicated the following information for the 

February 12, 2019 final* meeting of the Continuous Strategic Improvement meeting: 

 
An excel spreadsheet has been created, which provides a current picture of the committee’s 

completed work to the Interim President. CSI members should take some time to review and add 

any information, justification, and documentation to fulfill work done, in order to wrap-up the 2016-

20 plan and start the new one. The monthly Strategic Plan update is still scheduled for presentation 

to the Governing Board so CSI members should share potential presenter names and any interesting 

information for future presentations.  

   

VI. Roundtable: 

 

CFO Marbury announced that the Auditor General will audit MCC’s Perkins Grant this year. 

 

CSSO Masterson requested that the OnBase Transition be added as a standing item.     

 

VII. Adjournment:   


