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regular basis listens to what they have to say and responds to the needs of the
community. The community recognizes that MCC is critical in the effort in
bringing the 12 percent degree attainment number up. Twelve (12) percent of the
residents in Mohave County have attained a bachelor’s degree, which puts them
near the bottom for the country, and 18 percent of the population is living at or
below the poverty level. The College has a variety of programs in place ranging
from GED, ESL, to associate degrees as a means of trying to increase the
educational and income levels of the community. There is much appreciation
and acknowledgement from the community for the role that MCC plays in trying
to improve educational attainment in the county.

e In conversations with the Rural and Corporate Specialist, the Corporate Outreach
program at MCC provides evidence that it is working with local industry to provide
training in the local business community. This training helps the employees
become more efficient in the workplace as well as provide exposure for the
college. The Specialist spends much of his time talking with local industry from
across the county and has been able to contract with businesses to provide new
and innovative training. Some examples include, FastTrack training that was
supported through Federal economic stimulus funding and truck driver training
with the Sage Corporation through Workforce Investment Act funding. About 104
people took advantage of the training in fields ranging from Certified Nursing
Assistant to HVAC technology.

e While the College has five locations, including the Distance Education site,
spread over 13,000 square miles, it is governed by a single board and one core
team of administrators. This appears to offer important continuity in
programming, policies, and procedures. At the same time, each location appears
to have the autonomy to offer program and services that are needed within the
immediate service area. Some examples of the localized activities and programs
include events such as Give Kids a Smile (Bullhead City), Mohave County Fair
(Kingman), and the London Bridge Days (Lake Havasu). Each location also
hosts a fall Pumpkin Fest and a winter holiday celebration. These are specific
events that community members and governing board members highlighted
specifically as examples of MCC being a key member of the community.
Additionally, the college also runs a series of “Coffee at the College” seminars
through Community Outreach. In the spirit of lifelong learning, this series
provides an opportunity for the public to come to the campus for presentations on
various topics like literature and history. As further evidence of the college’s
commitment to the local community, MCC allows the public to utilize library
services at each of the locations. In viewing evidence that was provided, it
appears that the community takes advantage of the resource. In 2009-10 1346
people utilized computers in the library and the number increased significantly in
2010-11 to 4327. Additionally, community members utilize the private study
rooms that are available in the library.

e The MCC Foundation Board is extremely active and successful in helping to raise
revenue for the college. Many board members were present at the meeting with
community members. In conversations with them, there is no doubt that they
take great pride in the college and in their role in helping both the students and
college succeed now and into the future. In 2010-11 the Foundation raised over
$600,000, which increased the asset pool by 13%. In visiting the Lake Havasu
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City location, we learned that a $100,000 donation from a local resident provided
funds for the development of a very impressive Physical Therapy Assistant lab.
Finally, the college website indicates that faculty and staff give $10,000 annually
to the Foundation which provides solid evidence that employees value the
college. This is most impressive when put into the frame of being in a time of
depressed economics. The increased activity of the Foundation is further
evidence that the community values and supports MCC.

e Educational institutions need to partner with other educational institutions, at all
levels of education. MCC is responsive to the local high schools by participating
in dual enrollment programs that allow for high school students to earn MCC
credits at their local high school. The faculty at the high schools have the same
level of credentials as those at the college which is a way to uphold the level of
quality instruction so that the students are receiving true college credits.

e MCC is committed to vocational and technical education within the local high
schools. The JTED (Joint Technical Education District) district and MCC are in
partnership to provide technical education to high school students in fields such
as culinary arts and welding. For students who are interested in pursuing their
bachelor’s degree, MCC has provided seamless transition opportunities. They
are active in the Arizona transfer program, the articulation task force, AZ Sun
System, MCC2NAU (Northern Arizona University) dual enroliment program, and
the Transfer Admission Guarantee with Arizona State University. By being active
participants in programs like these, students have opportunity to enhance their
educational attainment and engage in life-long learning. Finally, the college has
programs like College Goal Sunday and the Counselor’'s Academy that are
designed to provide information to students about financial aid and about college
programs, respectively. These programs are evidence that the college is
responsive to both prospective students and high school partners.

o The president of MCC hosts “Chat with the President” sessions so that students,
faculty, and staff have an opportunity to voice concerns, suggestions, and ask
questions. In meeting with various categories of employees during the
accreditation visit, employees did state that they attended some of these
sessions as a means of direct communication with President Kearns. These
“chats” have resulted in some direct changes that include enhanced library hours
and the reorganization of IT Services. It is also important to note that the
President is visible at all of the locations, even given their physical distance from
one location to another.

e Further evidence of direct communication with external constituents is through
community conversations and summits. The college hosted a community
conversation as a means of seeking input from the community on how to work
towards greater student success. The conversation was moderated as a means
of keeping the conversation moving and to get the intended information. There
were 67 people who attended the conversation and provided feedback around
three major areas that include making sure students are able to do college-level
work, helping students deal with pressures in their lives, and ensuring a rigorous
and engaging academic experience. MCC hosted three major county-wide
summits. The summits were about education, county-wide health care, and early
childhood education. The purpose of the summits was to listen to community
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members and partners talk about their needs and what MCC can do to assist
them in meeting those needs.

e Engagement with the local communities which MCC serves can be seen by both
students and staff. The students are engaged in the local community through
student clubs and organizations. A concrete example of this is that the College
Computer club hosted a gaming event in which the proceeds from the event were
donated to the local pet shelter. In addition, the same club hosted a toy drive
during the holiday season for local children. Employees of the College are active
in many local, state, and national organizations. Examples of this include
membership on local hospital boards, workforce development boards, Arizona’s
community college council, and the Governor's P-20 Coordinating Council of
Arizona. Membership and participation in organizations like this provides
evidence that there is a commitment by the College to stay engaged with
constituents.  Faculty engages the local businesses by having advisory
committees for career and technical education programs. The committees are
made up of industry professionals from local businesses and meet on a regular
basis to provide necessary information to ensure that what is being taught is
what is needed in the workplace.

2. Evidence that one or more specified Core Components need institutional
attention
None

3. Evidence that one or more specified Core Components require

Commission follow-up.

None
3. Evidence that one or more specified Core Components are not met and
require Commission follow-up. (Sanction or adverse action may be
warranted.)

None

Recommendation of the Team

Criterion Five is met.
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V. STATEMENT OF AFFILIATION STATUS
A. Affiliation Status
Recommendation: No Change

Rationale for recommendation: Mohave Community College continues to meet all of
the Commission’s Criteria of Accreditation.

B. Nature of Institution
1. Legal status: No Change — Public 2-year
2. Degrees awarded: No Change - Associates
C. Conditions of Affiliation
1. Stipulation on affiliation status No Change - None
2. Approval of additional locations — Prior Commission Approval

3. Approval of distance delivery - No Change - No Prior Commission approval
required.

4. Reports required. One Progress Report required covering two topics

Topic One: On defining the General Education component of the Associate in
General Studies degree and specifically in the AGS degree in Automotive
Technology due on April 15, 2013. The College Catalog and other institutional
documents do not define the required general education component of the General
Studies Degree awarded in the Automotive Technology degree. The degree is
currently under a curriculum revision to include a general education component, well
to update overall occupational course work, convert it to an AAS degree. This work
should be completed before the publication of a new student catalog and the
requirements instituted for new students in this program for the Fall 2013 term. A
web link to the updated program requirements and information should be included in
the report.

Topic Two: On the completion and adoption of the 2013 to 2015 Strategic Plan.
MCC'’s current Strategic Plan expires on December 31, 2012 and is being updated.
This update is expected to include new State of Arizona requirements dealing with
access, retention and completion and to set goals designed to move both the College
and state forward. At the time of the visit, the planning process was moving forward
with the outline of a draft plan having been developed. The College needs to
complete its planning process, finalize the plan and gain Board approval.
Considering that this will drive the College for the next three years it is imperative
that it be completed.

In recognition of the progress to date, the team recommends that a progress report
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on the two issues outlined above be submitted no later than April 15, 2013. The
report should include the web address of the strategic plan and of the revised degree
program so as to insure that the public has access to this information.

5. Other visits scheduled None
6. Other embedded change request None
7. Campus Evaluation Visit None

D. Commission Sanction or Adverse Action None

E. Summary of Commission Review
Timing for next comprehensive visit (Academic year - 2022-2023)
Rationale for recommendation:

Mohave Community College clearly meets the Higher Learning Commission’s criteria for
accreditation. The MCC Board of Trustees understands and appropriately carries out its
role in policy governance. The college engages in strategic planning, linking budgeting to its
planning, and has remained financially stable in an economically challenging time. The
range of its programs serves the community well and the community values it as an
institution of first choice for many students. The self-study process was thorough, well
conceived, and successfully implemented.

After historically struggling with the issue of assessment of student learning, MCC recently
joined the Commission’s Assessment Academy. Although at the time of this visit, MCC has
actively participated in the Academy and is making progress in the implementation of an
exemplary assessment system, these efforts are still in their early stages. To continue to
move forward and build on the momentum in place, it is imperative that MCC continues to
work with the Academy and fulfill all of the requirements of the Academy. For that reason,
the team recommends that the Commission monitor MCC’s active participation in and
completion of the requirements of the Assessment Academy. Should MCC drop out of the
Academy of fail to meet the requirements of the Academy, the IAC should implement the
provisions of the Academy agreement and consider requiring MCC to complete a monitoring
report or undergo a focus visit on the topic of assessment, as deemed appropriate.

VI. ADDITIONAL COMMENTS AND EXPLANATIONS
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WORKSHEET FOR THE EVALUATION TEAM
ON FEDERAL COMPLIANCE REQUIREMENTS

This worksheet becomes an appendix to the team report.

INSTITUTIONAL MATERIALS RELATED TO FEDERAL COMPLIANCE
REVIEWED BY THE TEAM:

Mohave Community College Catalog
Mohave Community College Course Schedules -
Fall 2011 and 2012, Spring 2011 and 2012
Mohave Community College Student Handbook
Various Financial Aid Documents
Cleary Act Reports 2010, 2011

EVALUATION OF FEDERAL COMPLIANCE PROGRAM
COMPONENTS

The team reviews each item identified in the Federal Compliance Guide and documents its
findings in the appropriate spaces below. Generally, if the team finds in the course of this
review that there are substantive issues related to the institution’s ability to fulfill the Criteria
for Accreditation, such issues should be raised in appropriate sections of the Assurance
Section of the Team Report or highlighted as such in the appropriate AQIP Quality Checkup
Report.

1. Credits, Program Length, and Tuition: The institution has documented that it has credit hour
assignments and degree program lengths within the range of good practice in higher education and that
tuition is consistent across degree programs (or that there is a rational basis for any program-specific
tuition). New for 2012: The Commission has a new policy on the Credit Hour. Complete the Worksheet
in Appendix A and then complete the following responses. Attach the Worksheet to this form.

CHECK THE APPROPRIATE RESPONSE THAT REFLECTS THE TEAM’S CONCLUSIONS:

X The team has reviewed this component of federal compliance and has found the institution to
meet the Commission’s requirements.

The team has reviewed this component of federal compliance and has found the institution to
meet the Commission’s requirements but recommends follow-up.

The team has reviewed this component of federal compliance and has found the institution not to
meet the Commission’s requirements and recommends follow-up.

The team also has comments that relate to the institution’s compliance with the Criteria for
Accreditation. See Criterion (insert appropriate reference).
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Comments: Associate degree programs range from 62 to 74 hours. One credit hour is 800
minutes of instruction with two hours of out of class study expected for each in class hour.
Additional Monitoring, if any:
2. Student Complaints: The institution has documented a process in place for addressing student
complaints and appears to be systematically processing such complaints as evidenced by the data on
student complaints for the three years prior to the visit.

CHECK THE APPROPRIATE RESPONSE THAT REFLECTS THE TEAM’S CONCLUSIONS:

X The team has reviewed this component of federal compliance and has found the institution to
meet the Commission’s requirements.

The team has reviewed this component of federal compliance and has found the institution to
meet the Commission’s requirements but recommends follow-up.

The team has reviewed this component of federal compliance and has found the institution not to
meet the Commission’s requirements and recommends follow-up.

The team also has comments that relate to the institution’s compliance with the Criteria for
Accreditation. See Criterion (insert appropriate reference).

Comments: The process is outlined thoroughly in the Student Handbook. Students indicated that
the institution responded to their complaints or concerns in a timely process and followed the procedures
published in the Student Handbook.

Additional Monitoring, if any: NONE

3. Transfer Policies: The institution has demonstrated it is appropriately disclosing its transfer policies
to students and to the public. Policies contain information about the criteria the institution uses to make
transfer decisions.

CHECK THE APPROPRIATE RESPONSE THAT REFLECTS THE TEAM’S CONCLUSIONS:

X The team has reviewed this component of federal compliance and has found the institution to
meet the Commission’s requirements.

The team has reviewed this component of federal compliance and has found the institution to
meet the Commission’s requirements but recommends follow-up.

The team has reviewed this component of federal compliance and has found the institution not to
meet the Commission’s requirements and recommends follow-up.

The team also has comments that relate to the institution’s compliance with the Criteria for
Accreditation. See Criterion (insert appropriate reference).

Comments:
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Additional Monitoring, if any:

4. Verification of Student Identity: The institution has demonstrated that it verifies the identity of
students who participate in courses or programs provided to the student through distance or
correspondence education and has appropriate protocols to disclose additional fees related to
verification to students and to protect their privacy.

CHECK THE APPROPRIATE RESPONSE THAT REFLECTS THE TEAM’S CONCLUSIONS:

X  The team has reviewed this component of federal compliance and has found the institution to
meet the Commission’s requirements.

The team has reviewed this component of federal compliance and has found the institution to
meet the Commission’s requirements but recommends follow-up.

The team has reviewed this component of federal compliance and has found the institution not to
meet the Commission’s requirements and recommends follow-up.

The team also has comments that relate to the institution’s compliance with the Criteria for
Accreditation. See Criterion (insert appropriate reference).

Comments: All MCC students are issued a unique identification number that they must use to
access information on-line including on-line course work. Students must login in on-line to their course
work using their unique number to access course work in the college’s on-line course management
system. Tests and exams for some MCC online courses are proctored at the instructor’s request. Students
taking the test in a proctored setting must produce a photo identification card.

Additional Monitoring, if any:

5. Title IV Program and Related Responsibilities: 7The institution has presented evidence on the
required components of the Title IV Program.

»  General Program Requirements: The institution has provided the Commission with information
about the fulfillment of its Title IV program responsibilities, particularly findings from any review
activities by the Department of Education. It has, as necessary, addressed any issues the
Department raised regarding the institution’s fulfillment of its responsibilities in this area.

»  Financial Responsibility Requirements: The institution has provided the Commission with
information about the Department’s review of composite ratios and financial audits. It has, as
necessary, addressed any issues the Department raised regarding the institution’s fulfillment of
its responsibilities in this area. (Note that the team should also be commenting under Criterion
Two if an institution has significant issues with financial responsibility as demonstrated through
ratios that are below acceptable levels or other financial responsibility findings by its auditor.)

»  Default Rates. The institution has provided the Commission with information about three
years of default rates. It has a responsible program to work with students to minimize default
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rates. It has, as necessary, addressed any issues the Department raised regarding the
institution’s fulfillment of its responsibilities in this area.

»  Campus Crime Information, Athletic Participation and Financial Aid, and Related
Disclosures: The institution has provided the Commission with information about its disclosures.
It has demonstrated, and the team has reviewed, the institution’s policies and practices for
ensuring compliance with these regulations.

= Student Right to Know. The institution has provided the Commission with information about its
disclosures. It has demonstrated, and the team has reviewed, the institution’s policies and
practices for ensuring compliance with these regulations. The disclosures are accurate and
provide appropriate information to students. (Note that the team should also be commenting
under Criterion One if the team determines that disclosures are not accurate or appropriate.)

= Satisfactory Academic Progress and Attendance. The institution has provided the Commission
with information about policies and practices for ensuring compliance with these regulations.
The institution has demonstrated that the policies and practices meet state or federal
requirements and that the institution is appropriately applying these policies and practices to
Students.

»  Contractual Relationships: The institution has presented a list of its contractual relationships
related to its academic program and evidence of its compliance with Commission policies
requiring notification or approval for contractual relationships (The institution should review the
Contractual Change Application on the Commission’s Web site for more information. If the team learns
that the institution has a contractual relationship that may require Commission approval and has
not completed the appropriate Commission Contractual Change Application the team must
require that the institution complete and file the form as soon as possible.)

= Consortial Relationships: The institution has presented a list of its consortial relationships
related to its academic program and evidence of its compliance with Commission policies
requiring notification or approval for consortial relationships (The institution should review the
Consortial Change Application on the Commission’s Web site for more information. If the team learns
that the institution has such a consortial relationship that may require Commission approval and
has not completed the appropriate Commission Consortial Change Application the team must
require that the institution complete and file the form as soon as possible.)

CHECK THE APPROPRIATE RESPONSE THAT REFLECTS THE TEAM’S CONCLUSIONS:

x_ The team has reviewed this component of federal compliance and has found the institution to
meet the Commission’s requirements.

The team has reviewed this component of federal compliance and has found the institution to
meet the Commission’s requirements but recommends follow-up.

The team has reviewed this component of federal compliance and has found the institution not to
meet the Commission’s requirements and recommends follow-up.

The team also has comments that relate to the institution’s compliance with the Criteria for
Accreditation. See Criterion (insert appropriate reference).
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Comments: The institution meets all standards in this area. Each topic is covered in the Self-
Study and published in the appropriate college document.

Additional Monitoring, if any: NONE

6. Institutional Disclosures and Advertising and Recruitment Materials: The institution has
documented that it provides accurate, timely and appropriately detailed information to current and
prospective students and the public about its accreditation status with the Commission and other agencies
as well as about its programs, locations and policies.

CHECK THE APPROPRIATE RESPONSE THAT REFLECTS THE TEAM’S CONCLUSIONS:

X The team has reviewed this component of federal compliance and has found the institution to
meet the Commission’s requirements.

The team has reviewed this component of federal compliance and has found the institution to
meet the Commission’s requirements but recommends follow-up.

The team has reviewed this component of federal compliance and has found the institution not to
meet the Commission’s requirements and recommends follow-up.

The team also has comments that relate to the institution’s compliance with the Criteria for
Accreditation. See Criterion (insert appropriate reference).

Comments: None

Additional Monitoring, if any: NONE

7. Relationship with Other Accrediting Agencies and with State Regulatory Boards: The institution
has documented that it discloses accurately to the public and the Commission its relationship with any
other specialized, professional or institutional accreditor and with all governing or coordinating bodies
in states in which the institution may have a presence. Note that if the team is recommending initial or
continued status, and the institution is currently under sanction or show-cause with, or has received an
adverse action from, any other federally recognized specialized or institutional accreditor in the past
five years, the team must explain the action in the body of the Assurance Section of the Team Report
and provide its rationale for recommending Commission status in light of this action. In addition, the
team must contact the staff liaison immediately if it learns that the institution is at risk of losing its
degree authorization or lacks such authorization in any state in which the institution meets state
presence requirements.

CHECK THE APPROPRIATE RESPONSE THAT REFLECTS THE TEAM’S CONCLUSIONS:

X The team has reviewed this component of federal compliance and has found the institution to
meet the Commission’s requirements.

The team has reviewed this component of federal compliance and has found the institution to
meet the Commission’s requirements but recommends follow-up.
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The team has reviewed this component of federal compliance and has found the institution not to
meet the Commission’s requirements and recommends follow-up.

The team also has comments that relate to the institution’s compliance with the Criteria for
Accreditation. See Criterion (insert appropriate reference).

Comments: The College lists this information in the institutional Self-Study and publishes it in
the College Catalog.

Additional Monitoring, if any: NONE

8. Public Notification of an Evaluation Visit and Third Party Comment: The institution has made an
appropriate and timely effort to solicit third party comments. The team has evaluated any comments
received and completed any necessary follow-up on issues raised in these comments. Note that if the
team has determined that any issues raised by third-party comment relate to the team’s review of the
institution’s compliance with the Criteria for Accreditation, it must discuss this information and its
analysis in the body of the Assurance Section of the Team Report.

CHECK THE APPROPRIATE RESPONSE THAT REFLECTS THE TEAM’S CONCLUSIONS:

X The team has reviewed this component of federal compliance and has found the institution to
meet the Commission’s requirements.

The team has reviewed this component of federal compliance and has found the institution to
meet the Commission’s requirements but recommends follow-up.

The team has reviewed this component of federal compliance and has found the institution not to
meet the Commission’s requirements and recommends follow-up.

The team also has comments that relate to the institution’s compliance with the Criteria for
Accreditation. See Criterion (insert appropriate reference).

Comments: The Team received several complimentary letters from a partner institutions and
citizens prior to the visit, another letter from a disgruntled former faculty employee member along with
25 pages of news blogs concerning certain aspects of the college. Team members met with current

employees, students and community partners the overall response from these groups was positive.

Additional Monitoring, if any: NONE

6 October 15, 2012



Mohave Community College/12C1708

ngner LEﬂ["l"g Eummlssm" 230 South LaSalle Street, Suite 7-500 | Chicago, IL 60604-1411

/ fi commission gf the North Central Association 312-263-0456 | 800-621-7440 | Fax: 312-263-7462 | ncahlc.org

WORKSHEET FOR USE BY EVALUATION TEAMS

Review the “Protocol for Peer Reviewers Reviewing Credit Hours Under the Commission’s New
Policies” before completing this Worksheet.

APPENDIX A:
CREDITS AND PROGRAM LENGTH

A: Answer the Following Questions
Institutional Policies on Credit Hours

> Does the institution’s policy for awarding credit address all the delivery formats employed

by the institution? (Note that for this question and the questions that follow an institution may have a
single comprehensive policy or multiple policies.)

X Yes No

Comments: TheCollege administration has taken care to insure that courses offered
on-site, on-line and in a dual credit format have equivalent expectations, use the same
texts and syllabi and have the same student learning outcomes. Adjunct and dual-
credit instructors are credentialed at the same level as full-time faculty members and
are assigned a mentor from the full-time faculty.

» Does that policy relate the amount of instructional or contact time provided and homework
typically expected of a student to the credit hours awarded for the classes offered in the
delivery formats offered by the institution?

X | Yes No

Comments: The policy indicates that in class work has an expectation that students

will do 2 hours of outside work for each hour of class work and that on-line students
will do an equivalent number of assignments (written pages, reports, activities) as is
required to successfully complete an in class section of the SAME course.
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» For institutions with non-traditional courses in alternative formats or with less instructional
and homework time than would be typically expected, does that policy equate credit hours
with intended learning outcomes and student achievement that could be reasonably
achieved by a student in the timeframe and utilizing the activities allotted for the course?

|:| Yes |:| No

Comments: A policy that relates the student learning outcomes to eredit hours does
not exist. On-line courses have the same learning outcome expectations as on-site
classes.

> Is the policy reasonable within the federal definition as well as within the range of good

practice in higher education? (Note that the Commission will expeet that credit hour policies at public
institutions that meet state regulatory requirements or are dictated by the state will likely meet federal
definitions as well.)

X | Yes No

Comments: Mohave Community College is in compliance with all Federal and State
of Arizona requirements for an institution of Higher Education.

Application of Policies

> Are the course descriptions and syllabi.in the sample academic programs reviewed by the

team appropriate and reflective of the institution’s policy on the award of credit? (Note that
the Commission will expect that credit hour policies at public institutions that meet state regulatory
requirements or are dictated by the state will likely meet federal definitions as well.)

X | Yes No

Comments:

> Are the learning outcomes in the sample reviewed by the team appropriate to the courses
and programs reviewed and in keeping with the institution’s policy on the award of credit?

X | Yes No

Comments:

> If the institution offers any alternative delivery or compressed format courses or programs,
were the course descriptions and syllabi for those courses appropriate and reflective of the
institution’s policy on the award of academic credit?
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X | Yes No

Comments:

> If the institution offers alternative delivery or compressed format courses or programs, are
the learning outcomes reviewed by the team appropriate to the courses and programs
reviewed and in keeping with the institution’s policy on the award of credit? Are the
learning outcomes reasonably capable of being fulfilled by students in the time allocated to
justify the allocation of credit?

X | Yes No

Comments: Student Learning Outcomes, syllabi, texts adopted and assignments are
the same and independent of delivery system. During mini-terms students take a
reduced credit hour load so they can focus on successfully completing the course
work for which they register.

» s the institution’s actual assignment of credit to courses and programs across the institution
reflective of its policy on the award of credit and reasonable and appropriate within
commonly accepted practice in higher education?

X | Yes No

Comments: Associate degrees fall within the range of 60 to 74 credit hours. In class
time for face to face classes deliver 800 minutes of instruction per credit hour, and lab
classes follow:state of Arizona Higher Education practice for the awarding of credit.
Higher credit hour degree programs fall in the area of Allied Health.

B: Identify the Sample Courses and Programs Reviewed by the Team. For the
programs the team sampled, the team should review syllabi and intended learning outcomes for several of the
courses in the program, identify the contact hours for each course, and expectations for homework or work
outside of instructional time.

Programs reviewed: Associate in Arts, Associate in Nursing, Associate in Applied Science in
Paralegal.

Courses Reviewed: Chemistry 130, 140, 151, 152, 235, 236, Business 162, 202, 208, 221, 222,
Music 101, 102, 211, Physics 107, 111, 112, 115, 116, Orientation 101, Psychology 101, 135,
234, 240, 245, 260, 270
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C: Recommend Commission Follow-up, If Appropriate

Is any Commission follow-up required related to the institution’s credit hour policies and
practices?

Yes X | No

Rationale:

Mohave Community College is in compliance with all Federal and State of Arizona Policies in
regards to class times and expectations. Students easily transfer credits (non developmental)
from MCC to the university system in the State. MCC takes care to actively monitor on-line
instructions and dual credit instruction to make sure that courses offered by these systems are
equivalent in expectations and outcomes to on-campus classes:

Identify the type of Commission monitoring required and the due date: NONE

D: Identify and Explain Any Findings of Systematic Non-Compliance in One
or More Educational Programs with Commission Policies Regarding the
Credit Hour

NONE
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L OVERALL OBSERVATIONS ABOUT THE ORGANIZATION

Mohave Community College (MCC) is committed to providing quality educational opportunities
to the 13,000 square mile corner of northwestern Arizona that it serves. With four locations to
serve students, the college recognizes that it must have impact far beyond the boundaries
where it physically exists and serve a population that is spread far and wide. To do this, the
college has partnered with other public institutions to create educational opportunities
throughout the service area and has greatly expanded education opportunities through distance
education (on-line and ITV). A change in leadership during the past five years has given the
college a more strategic focus and has led to a creative use of fiscal resources in a time of
declining state investment in higher education.

The College is governed by an elected board that varies in background and experience, but has
a commitment to continuing to build on the success of the past while looking to the future.
Strategic plans are developed with representatives from the faculty, staff, students and the
community. The strong ties to community involvement keep the college the focal point of the
communities it serves.

The College is supported by a strong and active Foundation that recognizes its role in
supporting the elected board and the administration in achieving the educational goals of the
institution. The Foundation has actively raised funds to build and improve facilities and provide
scholarship monies to needy students.

Physical facilities and equipment along with a devoted faculty create a comfortable learning
environment in which students are encouraged to explore their talents and pursue their goals.
The 20% a year facilities renewal plan keeps the learning environment fresh and equipment up
to date.

There is a sense of institutional pride on display at MCC where students are valued and are
nurtured on their way to achieving their educational aspirations.
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L. CONSULTATIONS OF THE TEAM:

Tracking Student Concerns

Mohave Community College has a clearly established policy for handling student complaints
and grievances. However, it would be beneficial to develop an institutional policy and procedure
to track such complaints. This process should summarize the number and type of complaints
and track their resolutions. Then the summary could be analyzed on an annual basis to assure
that MCC receives, tracks, and processes student complaints in a timely manner and to advise
the institution of any improvements that might be appropriate.

Processing of Financial Aid

In the document Student Services Assessment of Student Learning and Student Success, the
Dean of Student Services explains a process being employed to assess and improve all of the
departments in this division. However, the visiting team heard numerous comments from
students describing difficulties they encountered regarding the processing of records in Student
Services, especially with financial aid. It appears that some of these issues may be a result of
changes recently implemented as part of this improvement process, but for which staff is still
being trained. In order to address immediate concerns that students have, perhaps each
location could hold special listening sessions specifically to receive feedback from students and
to help students understand the process the department is continuing to experience as it tries to
improve services. Also, a dedicated hot line or email address for students to use when they
have concerns about financial aid might provide helpful insight into the issues and how to
resolve them.

Data on Distance Education Students

In discussions with administration and staff from the Distance Education location, it became
apparent that MCC does not currently designate students specifically as distance education
students. In order to gather data and assess students’ success on this newly designated
campus, the institution needs to develop a system by which student are assigned as Distance
Education Campus students. Several options might be considered. Students could be asked to
self-select when they enroll. Also, the College might specify that if a certain percentage of a
student’s credit hours were taken online, then he or she would automatically be defined as a
distance education student. This second method might provide more consistent data for
assessment of the overall success of the distance education program.

Assessment of Student Learning

From conversations with the College’s Assessment Committee, it is apparent the process is still
in its early stages of development, with the focus primarily being on individual course
assessment. As MCC continues to work with the Academy for the Assessment for Student
Learning, it should be able to expand its assessment processes to all academic and
service/support/auxiliary programs on each of its four campuses, ensuring that such processes
are workable, reasonable, and meaningful for confirming and improving student learning. This
must include linking the assessment data back to the planning process.
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While MCC has made progress in the area of assessment of student learning, there is little
evidence of how program data that is collected is disseminated across academic departments
or used consistently to drive programmatic decisions. As stated in the MCC self-study, the
institution purchased Tk20 software in 2011 to assist with tracking assessment plans, results,
and recommendations. Once the implementation process was complete, the Director of Student
Learning Initiatives loaded 2011 data and faculty and staff are now beginning to utilize the
system. It may prove to be a very effective tool for tracking and sharing program data as the
faculty and staff become more acclimated to its use.

Having its Assessment Committee centralized, rather than having a committee for each
campus, is a plus for MCC. This should enable the College to make significant progress over
the next couple of years in the area of overall institutional assessment. In addition, MCC will
need to develop a viable system for “assessing its assessment process.” This should enable
the College to make big strides in assessment in the future. This, in turn, will contribute to
improved student learning and institutional effectiveness.

Additionally, MCC should continue to focus on increasing the collections, analysis, and use of
direct measures of assessment. The institution is utilizing direct assessment measures in some
areas; for example, faculty in English 101 and 102 use a common rubric to evaluate essays and
writing assignments for all courses regardless of delivery method (online, on-ground, hybrid).
Direct methods are also employed for many career and technical programs, particularly those
with licensure or specialized accreditation requirements. However, similar direct assessment
processes should be developed and used more widely throughout the institution.

The College is very committed to ensuring that programs are well aligned with transfer
institutions.  Much attention is also given to maintaining internal reliability for programs
developed to meet industry standards through regular contact with advisory committee
members and continuous review of standards required for national certification and licensure
requirements. This process must continue.

In addition to fulfilling accreditation and accountability requirements and increasing institutional
effectiveness, participation in assessment of student learning is a professional development
activity that should result in improved teaching. The College may easily lose the momentum if
the institution does not continue to provide the resources to encourage and promote the
process. Exploring ways to increase faculty and staff participation in assessment is strongly
encouraged to help build a culture for assessment at MCC. For example, MCC should continue
to utilize collaborative sessions to assist with assessment of student learning initiatives as
described in the Self-Study and consider scheduled periodic departmental or program-specific
assessment dialogue meetings to share assessment findings and possible courses of action
based on the findings.

Role of Faculty Council

The College is to be congratulated for its movement to shared governance with the creation of
the Faculty Council. Giving faculty a role in the governance in the College engages them in
unique ways and allows for open communication and the sharing of ideas. As the College
moves forward in its shared governance efforts, it should look to expand the role of the Council
by providing seats for council representation on various college-wide committees (for example
Strategic Planning) so as to solicit faculty input and buy in. This incorporation of faculty in the
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process will help the college in achieving its state goals in the areas of access, retention and
completion.

Associate in General Studies Degree

Many community colleges offer an Associate in General Studies degree to allow students to
earn a degree with the ability to customize their studies to serve their unique transfer or career
needs. These 60 credit hour degree, usually consist of 30 hours of general education courses
in the areas of Communications, Humanities, Social Science, Science and Math along with 30
hours of other coursework. (Refer to Cochise Community College or the Maricopa Community
College District as potential models). MCC should look at the requirements and purpose of its
AGS degree to assure that it serves the needs of students and allows them a path to a degree
designed to serve those needs. This would allow for students with unique needs to leave MCC
with an associate degree rather than transferring to a “specialty” school (art or music academy,
technical school) without having their accomplishments at MCC recognized.

. RECOGNITION OF SIGNIFICANT ACCOMPLISHMENTS, PROGRESS, AND/OR
PRACTICES

Mohave Community College has developed a strong system for modeling the impact of financial
decisions and providing the administration and the Board with the data needed to make solid
financial decisions while maintaining a high degree of fiscal integrity. The modeling incorporates
the HLC Financial Ratios so that decision making is done with keeping the ratios in the
appropriate range. This modeling has allowed the college to pay off debt early while increasing
its financial reserves.
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Team Recommendations for the
STATEMENT OF AFFILIATION STATUS

INSTITUTION and STATE: Mohave Community College, AZ
TYPE OF REVIEW (from ESS): Continued Accreditation
DESCRIPTION OF REVIEW (from ESS):

DATES OF REVIEW: 9/24/12 - 9/26/12

Nature of Organization
LEGAL STATUS: Public
TEAM RECOMMENDATION: No Change
DEGREES AWARDED: A
TEAM RECOMMENDATION: No Change

Conditions of Affiliation
STIPULATIONS ON AFFILIATION STATUS: None.
TEAM RECOMMENDATION: No Change
APPROVAL OF NEW ADDITIONAL LOCATIONS: Prior Commission approval required.
TEAM RECOMMENDATION: No Change
APPROVAL OF DISTANCE EDUCATION DEGREES: The institution has been approved under
Commission policy to offer up to 100% of its total degree programs through distance education.
The processes for expanding distance education are defined in other Commission documents.
TEAM RECOMMENDATION: No Change
REPORTS REQUIRED: None
TEAM RECOMMENDATION: Progress Report due on April 15, 2013 covering two topics:
Defining the General Education component of the Associate in General Studies degree
and specifically in the AGS degree in Automotive Technology; Documenting the
completion and adoption of the 2013 to 2015 Strategic Plan. The report should include
the web address of the strategic plan and of the revised degree program.
OTHER VISITS SCHEDULED: None
TEAM RECOMMENDATION: None

Summary of Commission Review

YEAR OF LAST COMPREHENSIVE EVALUATION: 2002 - 2003

YEAR FOR NEXT COMPREHENSIVE EVALUATION: 2012 - 2013
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TEAM RECOMMENDATION: 2022-2023




ORGANIZATIONAL PROFILE

INSTITUTION and STATE: Mohave Community College, AZ

TYPE OF REVIEW (from ESS): Continued Accreditation
__X_ No change to Organization Profile

Educational Programs

Recommended
Change (+or-)

Program
Distribution
Programs leading to Undergraduate
Associate
Bachelors 0
Programs leading to Graduate

Masters 0
Specialist 0
First
Professional
Doctoral 0
Off-Campus Activities
In-State: Present Activity: Recommended Change:
(+or-)
Campuses: None
Additional Bullhead City (Bullhead City
Locations: Campus) ; Colorado City (North
Mohave Campus) ; Lake
Havasu City (Lake Havasu City
Campus)
Out-of-State: Present Wording: Recommended Change:
(+or-)
Campuses: None
Additional None
Locations:
Course None
Locations:
Out-of-USA: Present Wording: Recommended Change:
(+or-)
Campuses: None
Additional None
Locations:
Course None
Locations:

Distance Education Programs:
Present Offerings:

Associate - 11.0101 Computer and Information Sciences, General (Computer Information Systems) offered via



Internet; Associate - 11.1001 Network and System Administration/Administrator (Systems Administration)
offered via Internet; Associate - 13.0101 Education, General (Elementary Education) offered via Internet;
Associate - 22.0302 Legal Assistant/Paralegal (Paralegal) offered via Internet; Associate - 23.0101 English
Language and Literature, General (English) offered via Internet; Associate - 24.0101 Liberal Arts and
Sciences/Liberal Studies (Liberal Arts) offered via Internet; Associate - 24.0102 General Studies (General
Studies) offered via Internet; Associate - 26.9999 Biological and Biomedical Sciences, Other (Science) offered
via Internet; Associate - 27.0101 Mathematics, General (Mathematics) offered via Internet; Associate - 30.1701
Behavioral Sciences (Social and Behavioral Science) offered via Internet; Associate - 43.0104 Criminal
Justice/Safety Studies (Administration of Justice) offered via Internet; Associate - 43.0203 Fire Science/Fire-
fighting (Fire Science) offered via Internet; Associate - 47.0201 Heating, Air Conditioning, Ventilation and
Refrigeration Maintenance Technology/Technician (Refrigeration Technology) offered via Internet; Associate -
50.0701 Art/Art Studies, General (Art) offered via Internet; Associate - 51.0801 Medical/Clinical Assistant
(Medical Assistant) offered via Internet; Associate - 51.1501 Substance Abuse/Addiction Counseling (Chemical
Dependency Studies) offered via Internet; Associate - 52.0101 Business/Commerce, General (General Business)
offered via Internet; Associate - 52.0201 Business Administration and Management, General (Business
Administration) offered via Internet; Associate - 52.0301 Accounting (Accounting) offered via Internet;
Associate - 52.0701 Entrepreneurship/Entrepreneurial Studies (Enterpreneurship & Small Business
Management) offered via Internet; Associate - 54.0101 History, General (History) offered via Internet;
Associate - 54.0199 History, Other (Social Studies) offered via Internet; Certificate - 11.0201 Computer
Programming/Programmer, General (Programming and Game Development) offered via Internet; Certificate -
11.0501 Computer Systems Analysis/Analyst (Systems Support and Security) offered via Internet; Certificate -
11.0801 Web Page, Digital/Multimedia and Information Resources Design (Computer Graphics and Web
Design) offered via Internet; Certificate - 11.9999 Computer and Information Sciences and Support Services,
Other (Essential Computer Technology) offered via Internet; Certificate - 22.0302 Legal Assistant/Paralegal
(Post-Degree Paralegal) offered via Internet; Certificate - 43.0102 Corrections (Corrections Officer) offered via
Internet; Certificate - 51.0713 Medical Insurance Coding Specialist/Coder (Insurance Coding) offered via
Internet; Certificate - 52.0101 Business/Commerce, General (General Business) offered via Internet; Certificate
- 52.0302 Accounting Technology/Technician and Bookkeeping (Bookkeeping) offered via Internet; Certificate
- 52.0407 Business/Office Automation/Technology/Data Entry (Professional Applications) offered via Internet;
Certificate - 52.0701 Entrepreneurship/Entrepreneurial Studies (Enterpreneurship) offered via Internet

Recommended Change:
(+or-)
Correspondence Education Programs:

Present Offerings:

None



