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Agenda 
                                                                                       MCCCDGB 

 

Friday November 9, 2018 – 9:00 a.m.        
 Originating at: Neal Campus Kingman  Room #508 
 Also Available via Interactive Television at: Bullhead City Campus Room #508 
  Lake Havasu Campus Room #508 
  North Mohave Campus Room #403 
  

(Action Items are in bold print) 
 
I. Call to Order (Phyllis Smith, President) 
 
II. Pledge of Allegiance 
 
III. Roll Call (Amy Curley, Executive Assistant) 
 
IV. Approval of Meeting Minutes (Smith)(Appendix 1) 
 

The draft minutes from the October 12, 2018 regular meeting appear in Appendix 1. 
 

Move to approve the draft minutes from the October 12, 2018 regular meeting as they appear in 
Appendix 1 
 
Move to approve the draft minutes from the October 12, 2018 regular meeting as they appear in 
Appendix 1 with the following modifications:  

 
V. Audience of Any Citizen (Smith) 
 

[NOTE:  This is an opportunity for any citizen to address the Board on any matter of concern to 
the citizen.  The Board will listen to the remarks, but may not respond or answer questions.  Unless 
the matter is already on the agenda for action, no action can be taken other than to instruct staff to 
include the matter on a future agenda.  The president of the Board may limit the time for individual 
presentation and may limit the total time for all presentations.  Citizens wishing to comment will 
be limited to one opportunity to speak.  If a citizens group wishes to speak on the same subject, 
the group should choose a representative to deliver the message. The Chairperson may set a limit 
for organized group presentations and may set limits for each side when many persons request to 
speak on an agenda item. During Interactive Television (ITV) meetings, the chair will query each 
campus for those who wish to speak.] 

  



2 
 

VI. Faculty Council Report (Dr. Andra Goldberg, Faculty Council President) 
 

An opportunity for the current Faculty Council President to update the Board. 
 
VII. Board Report (Smith) 
 

A. Arizona Association of Community College Trustees (Smith) 
 
An opportunity for the current AACCT representative to report on the association’s current 
activities.   
 

B. 2018 ACCT Annual Leadership Congress Trip Reports (Smith, Selberg, McAlpine, 
Kearns) 

The 49th annual ACCT Leadership Congress explored partnerships—the building blocks to 
student success—through educational and inspirational sessions and through opportunities to 
network with peers from throughout the country. More than 2,000 trustees, presidents and 
experts exchanged critical information and ideas on successful new models, innovations, 
programs, and actively networked with community college leaders from across the country.  
MCC’s trustees also attended a half-day workshop providing essential information on 
conducting a presidential search and understanding the presidential contract.  
 

C. Trustee Other Reports (Smith) 
 
An opportunity for individual trustees to speak regarding non-agenda informational items. 
 

VIII. President’s Report (Dr. Michael Kearns, President) 
    

A. Enterprise Risk Management (Shawn Bristle, Chief Innovation and Transformation 
Officer)(Appendix 2) 

Enterprise risk management (ERM) is the process of planning, organizing, leading, and 
controlling organizational activities in order to minimize the effects of risk.  Combining the 
best practices of several major institutions of higher education, MCC is formalizing a practical 
ERM process that helps decision makers better prioritize and respond to a potentially 
overwhelming universe of risk.  The process features a unique, adaptable tool with capacities 
that may be applicable outside the sphere of traditional risk management activities, rendering 
complex arrays of information in a flexible and usable manner.  
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B. Strategic Plan Update(s)(Ana Masterson, Chief Student Services Officer) 
 

i. Student Success Centers (Rosemarie LeFebvre, Associate Dean for Student Success 
and Retention)(Appendix 3a) 
 
Student Success and Retention launched a number of new initiatives this fall aimed at 
providing students easy access to support resources.  Advising Communities were 
established as campus-based groups within Schoology.  Students are invited to meet 
their advisors and to access to resources such as student support and community 
resources, transfer information, student life, and much more all in one convenient 
location.  A question and answer forum provides students not only answers to their 
questions, but the opportunity to interact with fellow students.  Student Support 
Connections, also available to students within Schoology, provides access to virtual 
advising and tutoring sessions via Zoom.  Students also have access to these resources 
on the Student Services homepage. 

ii. Veterans’ Centers (Jimi Hammond, Veterans’ Services Coordinator)(Appendix 3b) 
 
Mohave Community College is moving forward with projects that will establish 
dedicated Veterans Centers on the Bullhead City and Lake Havasu City campuses. 
Current project plans are being drawn up for the spaces which have already have been 
chosen. The centers will be located inside the libraries, providing students close 
proximity to the Student Success Center when needed.  Both of these locations will also 
be equipped with laptops that will provide students with access to educational 
resources. In addition, students will be able to work on assignments, attend study 
groups, participate in Veterans Club meetings, and provide space for connecting with 
others who may share similar life experiences. The center has been well received in 
Kingman and MCC is excited to expand this service to its veterans on the remaining 
Southern campuses. 
 

iii. MCC Values Campaign (James Jarman, Marketing and Public Information Director) 
 

MCC is planning to effectively engage communities in a campaign to inform the 
public of the value of Mohave Community College and the meaning of community 
colleges. 
 

C. AZ Community College State-Level Council Reports (Kearns) 
  

Monthly report from the meetings of Arizona Community Colleges Coordinating Council 
and other higher education groups of Arizona.  
  

D. Legislative Update (Kearns) 
 

Monthly update of state and federal legislative issues effecting Mohave Community College.  
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E. State Budget Update (Kearns)(Appendix 4) 
 

Monthly update on revenue collections and other fiscal issues. 
 
F. Update of Current Events (Kearns) 

 
An opportunity to provide an update on any current events impacting the College. 
 

IX. Instruction (Stephen Eaton, Chief Academic Officer) 
 

A. Neal Campus Kingman Classroom Building 600 Update (Eaton)(Appendix 5) 
 

The 600 building replacement construction project on the Kingman Campus is moving ahead 
on schedule. Recently completed work includes a termite spray protection under slab, East 
side slab/monolithic footings poured and the start of masonry wall construction.  The Wall and 
Roof Structure Framing is scheduled to be completed by November 29, 2018. Continuing work 
includes the installation of electrical conduit and boxes in masonry walls and third party 
inspections on concrete and masonry construction 
 

B. Neal Campus Kingman Observatory (Eaton)(Appendix 6) 
.  
The Neal Campus Kingman Student Activities Club, in partnership with the High Desert 
Astronomy Club of Kingman are finalizing the construction of a campus observatory.  
Working with Neal Campus Dean Dr. Fred Gilbert and Neal Campus Facilities Manager 
Quinn Taylor, construction of the telescope housing is complete with the exception of an ADA 
compliant sidewalk.  The telescope, donated to the SAC by High Desert Astronomy Club 
member Chris Patrick will be installed shortly and a ribbon-cutting event will be scheduled by 
the end of November 2018.    

 
X. Administrative Services 
 

A. Financial Services (Sonni Marbury, Chief Financial Officer) 
 
1. Monthly Cash Flow & Investments Report (Marbury)(Appendix 7) 

 
Presented in the appendix is an illustration of the College’s cash flow, including invested 
funds and fund balance. 
 

2. Monthly Financial Report (Marbury)(Appendix 8) 
 
The College’s financial report for the months ending September 30, 2018 is presented in 
the appendix. 
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B. Human Resources (Jennie Dixon, Chief Human Resources Officer) 
 
1. Human Resources Report (Dixon)(Appendix 9) 
 

The College’s human resources report for the month ending October 31, 2018 is presented 
in the appendix.  

Move to approve the Human Resources report for the month ending October 31, 2018 as 
presented in the appendix 

 
Move to approve the Human Resources report for the month ending October 31, 2018 as 
presented in the appendix with the following modifications: 
 

XI. Executive Session (Smith) 
 

Pursuant to ARS § 38-431.03(D), the Mohave County Community College District Governing 
Board (MCCCDGB) is allowed to hold an executive session for specific purposes.  Two executive 
sessions are planned today and will convene back to back.    Legal action involving a final vote or 
decision shall not be taken at an executive session.  The purposes of today’s executive sessions is 
as follows:  
 
A. Finalize Interim Offer and Announcement Date 
B. Finalize Presidential Job Description & Announcement and Opening/Closing Dates 
C. Outline Composition of Search Committee  
 
Motion to hold executive session for the purpose of discussing the items outlined above 

 
XII. Reconvene Regular Meeting (Smith) 
 

A public vote shall be taken before any legal action binds the public body. 
 

Motion to take action on the contract for an interim Chief Executive Officer as discussed in 
executive session as follows:  

 
XIII. Next Meeting (Smith) 
 

The next regular meeting of the Mohave County Community College District will be Friday 
January 11, 2019 starting at 9:00 a.m., originating from the Bullhead City Campus.   

XIV. Adjournment (Smith) 
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Minutes 

                                                                                       MCCCDGB 

 

Friday October 12, 2018 – 9:00 a.m.        

 Originating at: Lake Havasu Campus  Room #508 

 Also Available via Interactive Television at: Bullhead City Campus Room #508 

  Neal Campus Kingman Room #508 

  North Mohave Campus Room #403 

  

(Action Items are in bold print) 

 

I. Call to Order (Phyllis Smith, President) 

 

Ms. Smith called the meeting to order at 9:00 a.m. 

 

II. Pledge of Allegiance 

 

III. Roll Call (Amy Curley, Executive Assistant) 

 

Julie Bare  Present 

Susan McAlpine Present (9:25 a.m.) 

Vance Miller  Present 

Judy Selberg  Present 

Phyllis Smith  Present 

 

IV. Approval of Meeting Minutes (Smith)(Appendix 1) 

 

Ms. Smith presented the draft minutes from the September 14, 2018 regular meeting as they 

appeared in Appendix 1. 

 

Julie Bare moved, Vance Miller seconded to approve the draft minutes from the September 14, 

2018 regular meeting as they appear in Appendix 1.  Without further discussion, the motion 

carried four (Bare, Miller, Selberg, and Smith) to zero. 

 

V. Audience of Any Citizen (Smith) 

 

[NOTE:  This is an opportunity for any citizen to address the Board on any matter of concern to 

the citizen.  The Board will listen to the remarks, but may not respond or answer questions.  Unless 

the matter is already on the agenda for action, no action can be taken other than to instruct staff to 

include the matter on a future agenda.  The president of the Board may limit the time for individual 

presentation and may limit the total time for all presentations.  Citizens wishing to comment will 

be limited to one opportunity to speak.  If a citizens group wishes to speak on the same subject, 

the group should choose a representative to deliver the message.  
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The Chairperson may set a limit for organized group presentations and may set limits for each 

side when many persons request to speak on an agenda item. During Interactive Television (ITV) 

meetings, the chair will query each campus for those who wish to speak.] 

 

Ms. Smith queried each campus individually.  There were no citizens wishing to address the 

Board.  

 

VI. Introduction of PTA Student Michael Albrecht (Stephen Eaton, Chief Academic Officer) 

 

Mr. Eaton introduced Physical Therapy Assistant student Michael Albrecht.  Mr. Albrecht 

recently scored 800 out of a possible 800 on the National Physical Therapist Assistant Licensure 

Examination.  Full details can be read at: https://www.mohave.edu/2018/09/25/mcc-student-

scores-100-on-national-board-exam/ 

VII. Faculty Council Report (Dr. Andra Goldberg, Faculty Council President) 

 

Dr. Goldberg updated the Board on the following items including a recommendation for syllabus 

template. The faculty are proposing 2 part syllabus, to enable changes regarding the student 

information section regulations in a timely manner.  Melissa Wadley, Office Manager for 

Instruction and Student Services, created a PandaDoc to facilitate the Faculty Professional 

Development/Travel committee input faculty requests. Bhaskar Singh, Erik Jones, and Candace 

Hofstadter are on this committee. Items for November’s Faculty Council meeting will explore 

ways to engage more faculty into the Faculty Council process. 

 

VIII. Board Report (Smith) 

 

A. Arizona Association of Community College Trustees (Smith) 

 

Ms. Smith reported on the association’s current activities. Three MCC trustees will be 

attending the national conference in New York City where the Arizona association will holding 

a learning session during breakfast.     

 

B. Trustee Other Reports (Smith) 

 

No individual trustees wished to speak regarding non-agenda informational items. 

 

IX. President’s Report (Dr. Michael Kearns, President) 

    

A. Staff Association & Council Constitution (Amber Johnson, Taskforce Chair)(Appendix 

2) 

 

Ms. Johnson reported that the Mohave Community College Staff Association will be charged 

with developing forward-thinking initiatives to meet the challenges and future opportunities 

that may benefit the College and its constituents.  

https://www.mohave.edu/2018/09/25/mcc-student-scores-100-on-national-board-exam/
https://www.mohave.edu/2018/09/25/mcc-student-scores-100-on-national-board-exam/
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These initiatives focus on service, building a collaborative and forward thinking work 

environment, and allow staff members to participate in shared-governance beyond their 

regular job description. 

 

The Board thanked Ms. Johnson for her comprehensive presentation and expressed support 

individually for the Council.    

 

B. Official Cohort Default Rate (Heather Patenaude, Director of Financial Aid) 

 

Ms. Patenaude reported that a cohort default rate is the percentage of a school's borrowers 

who enter repayment (788) on certain Federal Family Education Loan (FFEL) Program or 

William D. Ford Federal Direct Loan (Direct Loan) Program loans during a particular federal 

fiscal year (FY), October 1 to September 30, and default (140) or meet other specified conditions 

prior to the end of the second following fiscal year. The FY 2015 official cohort default rates 

were delivered to both domestic and foreign schools on September 24, 2018.  MCC’s official 

rate for the FY 2015 cohort is 17.7%.  The national average for 2-year public institutions is 

16.7%. 

Mohave Community College FY2015 FY2014 FY2013 

 

FY2012 

 

FY2011 FY2010 

Default Rate  17.7   17.4   18  22.7 28.6 32.7 

 

C. Arizona Vision Documents (Kearns)(Appendix 3) 

 

Dr. Kearns reported that in 2011, Arizona’s community colleges embarked upon a long-term 

Strategic Vision to significantly increase the number of Arizonans who achieve their 

postsecondary education goals.  In order to measure progress toward the three major goals 

outlined in the Strategic Vision, the colleges have implemented a rigorous self- assessment and 

accountability process centered around the annual collection and distribution of data related 

to 28 key indicators. The 2018 reports can be viewed on the MCC website at: 

https://www.mohave.edu/assets/2018-Stategic-Vision-Outcomes-Reports.pdf 

 

D. Strategic Plan Update(s)(Ana Masterson, Chief Student Services Officer) 

 

Student Success Initiatives Annual Report (Appendix 4) 

 

Ms. Masterson reported that the Student Success Initiatives Report provides an overview of 

current efforts and initiatives that build on the foundation of Student Services at Mohave 

Community College, which encompasses recruitment and admissions, assessment, learning 

and life assistance, financial aid, enrollment management, advising and the call center. All of 

these play an integral part in student success at MCC, which lends strongly to retention and 

completion. A comprehensive enrollment management data review is also included in the 

report.  The 2018 can be viewed online at: https://www.mohave.edu/assets/SS-Intiatives-

Report-2017-18.pdf 

 

 

https://www.mohave.edu/assets/2018-Stategic-Vision-Outcomes-Reports.pdf
https://www.mohave.edu/assets/SS-Intiatives-Report-2017-18.pdf
https://www.mohave.edu/assets/SS-Intiatives-Report-2017-18.pdf
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E. AZ Community College State-Level Council Reports (Kearns) 

  

Dr. Kearns provided a brief monthly report from the meetings of Arizona Community 

Colleges Coordinating Council and other higher education groups of Arizona.    

  

F. Legislative Update (Kearns) 

 

Dr. Kearns provided a brief monthly update of state and federal legislative issues effecting 

Mohave Community College.     

 

G. State Budget Update (Kearns)(Appendix 5) 

 

Dr. Kearns provided a brief monthly update on revenue collections and other fiscal 

issues.   

 

H. Update of Current Events (Kearns) 

 

Dr. Kearns provided a brief update on any current events impacting the College including the 

scheduled Chat with the President events occurring.  Dr. Kearns also reported that the state’s 

auditors were present in the district offices this week and the College has requested that the 

auditors attempt to return the report prior to Dr. Kearns’ departure in February 2019.  The 

Chief Financial Officer has been asked to move the budget development process start date to 

November so that the initial meetings with departments can occur with Dr. Kearns.   

 

X. Instruction (Stephen Eaton, Chief Academic Officer) 

 

A. Virtual Patient Simulation Technology Purchase (Eaton)(Appendix 6) 

 

Mr. Eaton stated that the College solicited and received a quote from Laerdal Medical 

Corporation for four Sim-Man Manikins (one “adult” and three “juniors”) and accessories for 

the BHC and LHC Nursing Programs.  The College would like to purchase from Laerdal 

Medical Corporation as this is the brand of its current high fidelity patient simulators across 

campuses and will ensure consistency in program delivery and student learning outcomes.  
 

The College recommends accepting the Laerdal Medical Corporation quote covering the 

simulators, accessories, licenses, monitors, cameras etc. at a cost not to exceed $263,066.03.  This 

amount includes taxes, shipping and handling fees and a 10% contingency.   

 

 

Julie Bare moved, Vance Miller seconded, to approve the purchase of 4 high fidelity patient 

simulators from Laerdal Medical Corporation including the simulators, accessories, 

licenses, monitors, cameras etc. at a cost not to exceed $263,066.03.  After a brief discussion 

the motion carried five (Bare, McAlpine, Miller, Selberg, and Smith) to zero.  
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B. HVAC Lab Refresh Update (Jason Gee, Associate Dean for Career and Technical 

Education (CTE))(Appendix 7) 

 

Mr. Gee reported in May 2018, the Board approved a significant investment in the Heating 

Ventilation & Air Conditioning program on the Bullhead City and Lake Havasu campuses to 

update equipment as the industry transitions from R-22 refrigerant to R-410 refrigerant, 

increase the hands-on training opportunities for students, provide a closer balance to the 

curriculum at the two locations and add new curriculum related to installation and more 

commercial applications. The refresh project is now completed.  HVAC instructor David 

Brickey and MCC alumni reported on how the student enjoy the new equipment.  Ms. 

McAlpine asked what the starting wage typically was.  Mr. Brickey responded that the wage 

increases exponentially typically maxing out in Arizona at $26.00/hour.   

 

XI. Administrative Services 

 

A. Financial Services (Sonni Marbury, Chief Financial Officer) 

 

1. Tractor Purchase (Marbury)(Appendix 8) 

 

Ms. Marbury reported that the Lake Havasu Campus has a continuous need for a pallet 

fork for managing shipments, material movement and unloading from delivery trucks. The 

welding program, Art and Community Educations classes and the HVAC program receive 

frequent deliveries of heavy items that the campus has struggled to manage. Additionally, 

less than 20% of the grounds has been refreshed in the last few years, i.e. leveling, grading, 

rock hauling, hole digging, grounds manicure and management of the washes. The tractor 

also has potential to be used in pavement management with the addition of a 

sweeper/blower.   

The College will be purchasing the John Deere tractor as they offer the best warranty and 

service availability to the LHC area out of the quotes received.  The pricing for the John 

Deere Tractor also includes discounts/coop pricing for the Mohave Educational Services 

Cooperative which means that MESC did an official RFP and compared bids and then 

awarded the coop contract to John Deere.  This means that the procurement process has 

been done through a third party (MESC).  The quote from RDO Agriculture Equipment is 

$39,957.93, $3,136.69 tax and 4,309.46 10% contingency totaling $ 47,404.08. 

 

2. Monthly Cash Flow & Investments Report (Marbury)(Appendix 9a) 

 

Ms. Marbury presented the College’s monthly cash flow, including invested funds and 

fund balance as it appeared in the Appendix.  

 

3. Monthly Financial Report (Marbury)(Appendix 9b) 

 

Ms. Marbury presented the College’s financial report for the months ending September 

30, 2018 as they appeared in the appendix. 
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B. Human Resources (Jennie Dixon, Chief Human Resources Officer) 

 

1. Human Resources Report (Dixon)(Appendix 10) 

 

Ms. Dixon presented the College’s human resources report for the month ending 

September 30, 2018 as it appeared in the appendix.  

Vance Miller moved, Julie Bare seconded, to approve the Human Resources report for 

the month ending September 30, 2018 as presented in the appendix. Without further 

discussion the motion carried five (Bare, McAlpine, Miller, Selberg, and Smith) to zero.   

 

XII. Next Meeting (Smith) 

 

Ms. Smith next regular meeting of the Mohave County Community College District will be Friday 

November 9, 2018 starting at 9:00 a.m., originating from the Neal Campus Kingman.   

XIII. Adjournment (Smith) 



MCC Enterprise Risk 

Management
Meaningful, Realistic, Prioritized



The Problem

Broad Mission – Overwhelming & Impractical Risk Register -

Protracted ID Process – Minimal Energy for Risk Treatment –

Conflated Risks – Insufficient Data to Prioritize



“Old School” Risk Assessment



The Solution

Establish Clear Parameters on Risk Categories – Link to Strategic 

Pillars – Generate Concise Risk Register – Structure Processes –

Differentiate Management of Risk Levels



3 Risk Levels

Systemic/Existential
-Impact everyone

-External & not directly 

controllable

-Low measurability

-Board often wants to be 

engaged in discussing

Institutional
-Idiosyncratic; Linked to inability 

to accomplish strategic 

objective

-Controllable

Moderate measurability 

(estimate probability & impact)

-Best addressed at cabinet 

level

-Board receives periodic 

updates

Unit-Level
-Idiosyncratic; Related to 

existing, broken process

-Controllable

-High measurability (measure 

probability & impact)

-Best addressed by unit head

-Low Board involvement 

(ensure that a risk 

management is in place)

Level I Risks Level II Risks Level III Risks



MCC MULTIFACTORIAL 

ASSESSMENT
Evaluation of Risks Along Multiple Dimensions



Risk Score Calculation & 

Risk Factors

Risk = ሾ
𝐿𝑖𝑘𝑒𝑙𝑖ℎ𝑜𝑜𝑑

3
∗

𝐻𝑢𝑚𝑎𝑛 𝐼𝑚𝑝𝑎𝑐𝑡+𝐴𝑠𝑠𝑒𝑡 𝐼𝑚𝑝𝑎𝑐𝑡+𝑀𝑖𝑠𝑠𝑖𝑜𝑛 𝐼𝑚𝑝𝑎𝑐𝑡+𝑃𝑟𝑒𝑝𝑎𝑟𝑒𝑑𝑛𝑒𝑠𝑠

12
∗
𝑉𝑒𝑙𝑜𝑐𝑖𝑡𝑦

3
ሿ ∗ 100

• Risk Likelihood

• Risk Impact/Preparedness

• Risk Velocity



One-Dimensional Risk Factors

Likelihood –

frequency/probability 

value (high, medium, low)

Velocity – How 

quickly do we expect the 

risk to manifest itself? 

(little/no warning, a few 

months, several months or 

years)



Multi-Dimensional Impact

Factor

Risk = ሾ
𝐿𝑖𝑘𝑒𝑙𝑖ℎ𝑜𝑜𝑑

3
∗

𝑯𝒖𝒎𝒂𝒏 𝑰𝒎𝒑𝒂𝒄𝒕+𝑨𝒔𝒔𝒆𝒕 𝑰𝒎𝒑𝒂𝒄𝒕+𝑴𝒊𝒔𝒔𝒊𝒐𝒏 𝑰𝒎𝒑𝒂𝒄𝒕+𝑷𝒓𝒆𝒑𝒂𝒓𝒆𝒅𝒏𝒆𝒔𝒔

𝟏𝟐
∗
𝑉𝑒𝑙𝑜𝑐𝑖𝑡𝑦

3
ሿ ∗ 100



4 Dimensions of Risk Impact :
Severity of Consequences Should Risk Occur

Human Impact Asset Impact Mission Impact Preparedness
Possibility of injury, illness, or 

death to MCC community 

members, visitors, or guest

Physical and/or financial losses 

and damages to college 

facilities, infrastructure, 

reputation, and/or balance 

sheet

The disruption of and/or 

adverse impact of college 

operations

Estimated organizational level 

of ability to mitigate the risk

0 = Not Applicable

1 = Injuries are treatable with 

first aid

2 = Injuries/illnesses treatable 

with medical care; injuries do 

not result in permanent 

disability or disfigurement

3 = Injuries lead to permanent 

disability, disfigurement, 

and/or death

0 = Not Applicable

1 = Isolated, minimal damage 

or loss, or none at all

2 = Sporadic damage or loss to 

building and facilities and/or 

other assets, including 

reputational damage

3 = Widespread, critical 

financial loss and/or damage to 

buildings, infrastructure, 

and/or other assets, including 

reputational damage

0 = Not Applicable

1 = No disruption or adverse 

impact to college operations

2 = Students and employees 

temporarily unable to carry out 

college operations

3 = Significant damage to 

college and/or loss of other 

essential facilities or people 

requiring temporary or 

permanent suspension of 

normal daily college operations

0 = Don’t Know

1 = Plans/procedures are in 

place to substantially or 

completely mitigate the risk

2 = some preparations 

completed to mitigate the risk

3 = little or no preparations 

made to mitigate the risk



TARGETED SURVEYS
Avoidance of Skewed Results from Personal Bias



Overview of ERM Cycle
1. Generate Survey Items

• Senior Admin - Level II 

• Risk Mmt Process Owners & Unit Employees – Level III

2. Surveys Prepared, Delivered, Analyzed

3. RPP Committee Recommends Key Risk Register (<40) 

4. Risk Treatment Plans Prepared & Reviewed

5. RPP Convenes Key Risk Hearings & Periodic Updates

6. REPEAT Annually



Art & Science

Enterprise Risk Management



Proposed October, 2018 

NOT FOR EXTERNAL PUBLICATION        

MCC ENTERPRISE RISK 
MANAGEMENT GUIDANCE 
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MCC Enterprise Risk Management (ERM) Concepts 
The goal of creating a meaningful and realistic risk register may be accomplished through a practical 

approach to institutional risk management based on best practices.  Defining clear parameters around 

risk identification narrows the register and enables more time to be spent on treatment of institutional 

level risks directly tied to strategic goals.  Scheduled iterative review processes and layered 

accountability mechanisms increase employee awareness and ensure that risk mitigation efforts 

continue.  Segregating broad types of risks into different processes increases manageability and 

spotlights the differentiated management approaches required for dissimilar risks. 
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3 Risk Levels 
Three levels of risk are recognized, each level treated as a separate process: 

1. Level I risks are those that are external, affecting all post-secondary institutions in a systemic 

and essentially uncontainable/uncontrollable manner.  They are best discussed at the policy 

(governing board) level; boards often want to be actively engaged in identifying and assessing 

Level I risks.  (Suggested to be 5% of identified risks.) 

2. Level II risks, or Institutional risks, are distinctive to MCC and are caused by inability to 

accomplish an institutional goal--usually directly tied to the strategic plan.  They are controllable 

and best addressed by the President’s Cabinet.  (Suggested to comprise 20-30% of identified 

risks.) 

3. Level III risks, or Unit risks, are also controllable and distinctive to MCC but are produced 

through existing, broken process that is best addressed by the unit head. 

 

        Level I   Level II   Level III 

 

  



 

4 | P a g e  
 

Management Differentiated by Levels 
Different management approaches are required for different risks.  ERM process elements for each 

level, however, consist of identification and measurement followed by risk treatment.  Rationale for de-

averaging ERM into linked but separate processes is multifold: 

 Avoid risk paralysis by chunking large processes into manageable pieces. 

 Illuminates different management approaches required for different risks. 

 Spotlights and allows for varying levels of board engagement, according to risk level. 

   Level I      Level II     Level III 

 

MCC engages in targeted risk discussions with key senior administrators to avoid a risk register that 

contains hundreds of Level III risks.  Risk discussions that are grounded in MCC’s core strategic pillars 

ensures that initial risk identification efforts unearth systemic and high-level, strategic, institutional-level 

risks.  Not all risks merit attention of the committee, even some that have broad interest. 
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Board Engagement by Risk Level 
Governing board engagement in ERM activities is typically differentiated by risk level.  Level III unit-level 

risks usually involve low levels of board engagement, as board members simply wish to know that a risk 

management process is in place and is being implemented.  Boards may request periodic updates by 

senior management about Level II institutional risks.  Active board engagement in discussions of Level I 

(systemic and existential) risk identification and assessment, however, are the norm.  Most often, 

oversight of the risk management process is the board’s responsibility, while college management 

handles actual management of risks. 

Management Responsibilities & Communication 
MCC managers designated as “risk management process owners”—those with sufficient familiarity with 

identified risks and best positioned to execute comprehensive risk management plans--are responsible 

for monitoring and managing risks, and they will inform the Risk Policy and Procedure Committee (RPP) 

about top risks and provide the committee with annual updates on the ERM process.  The MCC college 

president will inform the Governing Board of risks when appropriate.  The college compliance officer will 

provide the Risk, Policy and Procedure Committee with updates on the ERM process, including a ranked 

risk register.  The Risk Policy and Procedure Committee oversees the risk management process and 

should review the risk register and satisfy itself that management has an effective approach to 

identifying and managing risks. 
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MCC ERM Implementation 

Functional Area Surveys  
The MCC risk assessment survey process is structured along nine functional areas across the college, 

listed below with the corresponding risk management process owners.  Each of the nine areas is 

addressed through differentiated risk surveys of no more than 40 risks each.  

 Foundation: Fundraising & Endowment Management - Director of College Advancement 

 Facilities/Public Safety/Student Life/Event Safety - Campus Deans  

 Financial and Economic/Other Fixed Assets/Contracts - Chief Finance Officer 

 Human Resources - Chief HR Officer 

 Information Technology - Chief Information Officer 

 Student Support - Chief Student Services Officer 

 Admissions and Enrollment - Chief Student Services Officer 

 Regulatory Compliance - Compliance Officer 

 Academic Quality - Chief Academic Officer 

Multidimensional Risk Factor Calculation & Metrics 
MCC risk assessment processes involve multiple factors with common definitions to produce a 

quantitative measure of risk.  The resulting “Risk Score” enables evaluation of each risk and 

prioritization of the risks being considered. 

Risk =  [
𝐿𝑖𝑘𝑒𝑙𝑖ℎ𝑜𝑜𝑑

3
∗

(𝐻𝑢𝑚𝑎𝑛 𝐼𝑚𝑝𝑎𝑐𝑡+𝐴𝑠𝑠𝑒𝑡 𝐼𝑚𝑝𝑎𝑐𝑡+𝑀𝑖𝑠𝑠𝑖𝑜𝑛 𝐼𝑚𝑝𝑎𝑐𝑡+𝑃𝑟𝑒𝑝𝑎𝑟𝑒𝑑𝑛𝑒𝑠𝑠)

12
∗

𝑉𝑒𝑙𝑜𝑐𝑖𝑡𝑦

3
] ∗ 100  

Score 

Two elements of the risk score calculation, Likelihood and Velocity are one-dimensional factors.   

 Likelihood may be described as a frequency or probability value that also encompasses how easy 

it is for the risk to be exploited by people.   

 Velocity is best defined as an estimate of the relative speed of risk onset.   

The Impact element of the risk score calculation is multidimensional, comprised of four sub-factors that 
are assessed separately then added together to form a single value equal in weight to Likelihood and 
Velocity.  The overall Impact value describes relative levels of consequence should a given risk occur.   

 The Human Impact sub-factor pertains to the relative level of predicted injury, illness, or death 

to MCC community members, visitors, or guests should a risk occur.   

 The Asset Impact sub-factor describes relative levels of anticipated physical and/or financial 

losses in the event of a risk occurrence, including damages to college facilities, infrastructure, 

reputation, and/or balance sheet.   

 The Mission Impact sub-factor is an estimate of the relative level of disruption of and/or adverse 

impact of college operations in the event of risk occurrence.  

 The Preparedness sub-factor value serves as an estimate of the existing organizational level of 

preparedness to mitigate a given risk. 
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Targeted Likelihood/Preparation and Impact/Velocity Assessments 
Senior administrators and frontline staff respectively evaluate only metrics with which they have the 

greatest familiarity.  The targeted risk assessment surveys help avoid skewed results from personal 

biases. 

 Frontline managers and staff evaluate the likelihood of risk failures and perceived level of 

preparation to mitigate the risk. 

 Senior administrators separately evaluate the institutional impact and velocity of those same 

risks.     

Risk Likelihood 
Frontline staff receive a risk assessment survey asking them to quantify their estimation of the likelihood 

of the risks in their respective functional areas, recognizing that they are most familiar with weaknesses 

in internal controls.  Each likelihood survey item is assessed using a three point scale (and the provision 

for a response of “unknown”): 3 = high likelihood of occurrence; 2 = moderate likelihood of occurrence; 

1 = low likelihood of occurrence.  See example below: 

 Likelihood Survey for Frontline Facilities Staff (Example) 

Facilities Risks 3 - 
High 

2 - 
Medium 

1 - 
Low 

0 -
Unknown 

Inability to prevent safety lapses in campus 
construction projects 

    

Unsafe surface conditions during inclement weather     

Inadequate inventory control of equipment     

Workplace safety protocols inadequate or not 
followed 

    

Failure to comply with ADA requirements     
 

Risk Preparation 
Similar to the likelihood metric, frontline staff estimate the existing organizational level of preparedness 

to mitigate each of the risks on the survey, and higher numbers correspond to increased risk levels: 3 = 

little or no preparations made to mitigate the risk; 2 = some preparations completed to mitigate the risk; 

1 = plans/procedures are in place to substantially or completely mitigate the risk. 
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Risk Impact 
Senior administrators are asked to evaluate the same set of risks presented to frontline staff but with a 

focus on institutional impact.  The assessed impact of each risk is based on multiple characteristics: 

human impact, asset impact (i.e., physical asset or financial impact), mission impact.  Each characteristic 

is scored independently based on the definitions and rubric below 

Human Impact Asset Impact Mission Impact 

Possibility of injury, illness, or 
death to MCC community 
members, visitors, or guest 

Physical and/or financial losses 
and damages to college 
facilities, infrastructure, 
reputation, and/or balance 
sheet 

The disruption of and/or 
adverse impact of college 
operations 

0 = Not Applicable 
1 = Injuries are treatable with 
first aid 
2 = Injuries/illnesses treatable 
with medical care; injuries do 
not result in permanent 
disability or disfigurement 
3 = Injuries lead to permanent 
disability, disfigurement, and/or 
death 

0 = Not Applicable 
1 = Isolated, minimal damage or 
loss, or none at all 
2 = Sporadic damage or loss to 
building and facilities and/or 
other assets, including 
reputational damage 
3 = Widespread, critical 
financial loss and/or damage to 
buildings, infrastructure, and/or 
other assets, including 
reputational damage 

0 = Not Applicable 
1 = No disruption or adverse 
impact to college operations 
2 = Students and employees 
temporarily unable to carry out 
college operations 
3 = Significant damage to 
college and/or loss of other 
essential facilities or people 
requiring temporary or 
permanent suspension of 
normal daily college operations 

 

Risk Velocity 
Administrators also evaluate risk velocity, estimating the relative speed of onset.  In an effort to 

spotlight risks that are most urgent, administrators answer the question, “How quickly do we expect the 

risk to manifest itself at MCC?”  The values assigned to the answers parallel those of the likelihood and 

impact metrics above:  3 = very rapid, with little or no warning; 2 = risk may occur in a matter of a few 

months; 1 = risk may occur in a matter of several months or years.   

The velocity metric helps determine the order in which scarce resources should be deployed toward risk 

treatment.  (Reliance solely on likelihood and impact metrics often result in every risk seeming like a 

priority.)   

MCC Key Risk Register 
It is suggested that senior administrators start with a list of 30-40 key risks to the institution, grounded 

in MCC strategic objectives, to initiate the enterprise risk management (ERM) process. 

Level III Unit-Level Risk Assessment & Treatment 
Level III Unit-Level risks are idiosyncratic (distinctive to MCC) risks that are generally related to existing, 
broken processes.  Level III risks are primarily operational, compliance and financial in nature.  Examples 
include the following: 

 Laboratory safety lapses 

 Improper receipt/recording of gifts 
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 Inability to properly manage advising or academic records 

 Inability to account for property, plant, and equipment due to poor inventory controls 

 Improper use of motor vehicles by employees 

 Improper use of MCC logo or insignia 

 Vandalism to college property 

 Unauthorized modification of data 

The objective of Level III risk treatment plans, developed subsequent to the identification of unit-level 

risks and the calculation of risk factors, is to drive incidence of risk occurrence to zero. 

Procedure - Level III Unit-Level Risk Assessment & Treatment  
1. Risk management process owners develop a list of risk assessment survey items and submit for 

review and approval by the ERM Steering Committee.  The list of survey items is to be 

accompanied by a complete list of all employees working within the area.  Area managers are 

encouraged to engage area employees in control self-assessment exercises and diagnostic 

functions to better inform the selection of survey contents.   

2. Finalized surveys that include no more than 40 risks are sent to all employees in respective areas 

by Institutional Research.  Survey results are tabulated by the Office of Innovation & 

Transformation/Institutional Research and returned to the ERM Steering Committee and area 

managers.  Surveys avoid use of first-person to assure survey-takers that they are not evaluating 

themselves.  Although individuals remain anonymous, gaps in risk perspectives may be identified 

through analysis by job type (faculty, support staff, professional staff, administrator, student 

employee).   

3. RPP Committee recommends items for inclusion in the finalized annual MCC Key Risk Register to 

the college president, based on the goal of formulating a register with the following attributes: 

well-defined, concise, differentiated,  meaningful, realistic, within the bounds of agreed-upon 

strategic objectives, prioritized.   

4. Risk management process owners, working with their respective teams, develop and submit 

short, two-page annual risk management plans to the RPP Committee summarizing assessment 

activities and explaining how they plan on managing each risk.  (See Risk Management Plan 

Template, Appendix 1.)   The RPP Committee reviews the plausibility of risk mitigation efforts 

and provides feedback to the risk process owner.   

a. Level III risk treatments often include creation or revision of internal controls, 

establishment of appropriate policies and procedures, and/or establishment of internal 

audit processes in order to drive incidence of risk occurrence to zero.  Emphasis is placed 

on realistic and actionable plans.  A goal is to embed risk resources in existing workflows 

with the objective of being unobtrusive and self-sustaining over time. 

5. After revisions from the RPP Committee have been incorporated (if needed), the RPP 

Committee may convene key risk hearings and/or request periodic updates from risk 

management process owners.  Risk management process owners are permitted to bring one 

digital slide providing an overview of each key risk.  Up to five minutes may be allowed for 

presentation and five minute for questions and answers by RPP members.  The risk hearings 

provide a highly visible forum to ensure that progress is being made on risk management plans. 
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Level II Institutional Risk Assessment & Treatment 
Level II Institutional risks are idiosyncratic risks that are generally related to an inability to meet strategic 
objectives.  Examples include the following: 

 Inability to meet enrollment targets 

 Inability to meet retention targets 

 Inability to meet community outreach goals 

 Inability to meet student success and completion goals 

 Inability to meet external fundraising goals 

 Inability to meet HLC student learning assessment goals 

The objective of Level II risk treatment plans, developed subsequent to the identification of 

institutional risks and the calculation of risk factors, is to reduce the likelihood and impact of risks in a 

cost-efficient manner. 

Procedure - Level II Unit-Level Risk Assessment & Treatment  
1. Concurrently with Step 1 of Level III procedure (See ERM Process & Sequence below.), the ERM 

Steering Committee selects key institutional (Level II) risks (no more than 40) to report to the 

Risk Policy and Procedure Committee and to monitor throughout the year.  All Level II risks 

should be directly linked to strategic institutional pillars.  (Steps 2 – 5 below parallel those of the 

Level III process and timeline but are carried out independently in order to avoid conflating risks 

of different levels.)  Targeted risk discussions with key senior administrators helps avoid a risk 

register containing hundreds of unit-level risks. 

2. Finalized surveys that include no more than 40 risks are sent to all employees in respective areas 

by Institutional Research.  Survey results are tabulated by the Office of Innovation & 

Transformation/Institutional Research and returned to the ERM Steering Committee and area 

managers.  Surveys avoid use of first-person to assure survey-takers that they are not evaluating 

themselves.  Although individuals remain anonymous, gaps in risk perspectives may be identified 

through analysis by job type (management, clerical, and student).   

3. RPP Committee recommends items for inclusion in the finalized annual MCC Key Risk Register to 

the college president, based on the goal of formulating a register with the following attributes: 

well-defined, concise, differentiated,  meaningful, realistic, within the bounds of agreed-upon 

strategic objectives, prioritized.   

4. Risk management process owners, working with their respective teams, develop and submit 

short, two-page annual risk management plans to the RPP Committee summarizing assessment 

activities and explaining how they plan on managing each risk.  (See Risk Management Plan 

Template, Appendix 1.)   The RPP Committee reviews the plausibility of risk mitigation efforts 

and provides feedback to the risk process owner.   

a. Level II risk treatments may include scheduled strategic risk reviews and/or development 

of a real-time risk indicator scorecard in order to reduce the likelihood and impact of 

risks in a cost-efficient manner.  Risk maps and similar visualizations of risk data are 

helpful to stimulate meaningful discussions.  Emphasis is placed on realistic and 

actionable plans.   

5. After revisions from the RPP Committee have been incorporated (if needed), the RPP 

Committee may convene key risk hearings and/or request periodic updates from risk 

management process owners.  Risk management process owners are permitted to bring one 
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digital slide providing an overview of each key risk.  Up to five minutes may be allowed for 

presentation and five minute for questions and answers by RPP members.  The risk hearings 

provide a highly visible forum to ensure that progress is being made on risk management plans. 

Level I Systemic and Existential Risk Assessment & Treatment Procedure 
Level I systemic and existential risks are those that impact all community colleges and probably all 
institutions of higher education.  Consequently, Level I risks are unable to be directly controlled.  
Examples include the following: 

 Decline of traditional 18-22 student cohort 

 Declining public perception of value of college education 

 Threats of emerging delivery models 

 Sustainability of excessive student indebtedness 

 Reduction in family financial capacity and its impact on demand for higher education 

The objective of Level I risk treatment plans, generally involving scenario analysis and contingency 

planning, is to reduce the impact of risks if they occur. 

Procedure - Level I Systemic and Existential Risk Assessment & Treatment  
1. The ERM Steering Committee recommends key systemic and existential (Level I) risks (no more 

than 2) to report to the Risk Policy and Procedure Committee and to monitor throughout the 

year.   

2. RPP Committee recommends items for inclusion in the finalized annual MCC Key Risk Register to 

the college president, based on the goal of formulating a register with the following attributes: 

well-defined, concise, differentiated,  meaningful, realistic, within the bounds of agreed-upon 

strategic objectives, prioritized.   

3. Recommendations for inclusion of Level I risks in the MCC Key Risk Register will be made to the 

Mohave County Community College District Governing Board by the college president annually.   

The college president and governing board will engage in discussion of identification, 

assessment, and treatment of Level I risks act as they deem necessary and appropriate. 

a. Level I risk treatments may include scheduled discussion and analysis of Level I scenarios 

and the formation of contingency plans.  Taking into account governing board 

suggestions, the college president and RPP Committee may assign Level I risk planning 

and treatment activities to employees and functional units as appropriate.  Again, 

emphasis is placed on realistic and actionable plans.   

4. In addition to the governing board discussions of Level I risks, the RPP Committee may convene 

discussions of Level I risk mitigation efforts and/or request periodic updates from those who 

were assigned Level I risk management responsibilities.  

ERM Procedural Sequence 
A. Appointment of ERM Steering Committee Members – The college president notifies steering 

committee members of their appointments. 

B. Notification of Risk Management Process Owners – The college compliance officer notifies risk 

management process members of their general responsibilities and provides guidance 

documents, including an ERM process timeline, to risk management process owners.  RPP 

Committee members are notified of same. 

C. Development of Risk Assessment Survey Items 
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1. Pre-Survey Engagement 

a) Risk management process owners engage employees in activities (discussions, 

control self-assessment exercises, diagnostic functions, and scenario analysis) 

designed to identify Level III unit-level risks directly tied to institutional 

strategic pillars. 

b) ERM Steering Committee engages key senior administrators in targeted risk 

discussions to inform the selection of key institutional (Level II) risks that are 

directly linked to strategic institutional pillars 

2. Formulation of Level III and II Risk Survey Items 

a)  Risk management process owners prepare a list of Level III (unit level) risk 

assessment survey items and submit for review and approval by the ERM 

Steering Committee.  The preliminary list of Level III survey items should have 

absolutely no more than forty risks.  Fewer are recommended, as no more than 

a total 28 Level III risks (from all units combined) will be recommended for 

inclusion in the final MCC Key Risk Register.  The list of Level III survey items is 

to be accompanied by a complete list of all employees working within the area.   

b) ERM Steering Committee prepares initial list of institutional (Level II) risks for 

inclusion in all employee risk assessment surveys.  The preliminary list should 

have no more than forty Level II risks and should consider further limiting the 

number, since only up to twelve Level II risks will ultimately be recommended 

for the final MCC Key Risk Register. 

2. Development of Targeted Risk Surveys (Level II and III) 

a) The RPP Committee finalizes the combined Level II and III survey items to be 

delivered to employees of each functional area. 

b) The ERM Steering Committee recommends key systemic and existential (Level 

I) risks (no more than 2) to report to the Risk Policy and Procedure Committee 

and to monitor throughout the year. 

D. Creation and Delivery of Finalized Risk Assessment Surveys 

1. Finalized targeted risk assessment surveys that each include no more than 40 risks are 

sent to all employees in respective areas by Institutional Research.  Surveys avoid use of 

first-person to assure survey-takers that they are not evaluating themselves.  Although 

individuals remain anonymous, employee job type information (faculty, support staff, 

professional staff, administrator, student employee) will be solicited in the surveys. 

2. Survey results, including calculated risk scores, are tabulated by the Office of Innovation 

& Transformation/Institutional Research and returned to the ERM Steering Committee 

and area managers.  Although individuals remain anonymous, gaps in risk perspectives 

may be identified through analysis by job type (faculty, support staff, professional staff, 

administrator, student employee).   

E. Creation of MCC Key Risk Register - RPP Committee reviews and discusses tabulated survey 

results, recommending items for inclusion in the finalized annual MCC Key Risk Register which is 

submitted to the college president.  Inclusion of risks (20 to 40) is to be determined by relevancy 

to organizational mission and strategy.  Risks in the register are separated by category: Level I, II 

or III.  The goal is the formulation of a risk register with the following attributes: well-defined, 
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concise, differentiated, meaningful, realistic, within the bounds of agreed-upon strategic 

objectives, prioritized.   

F. Risk Treatment Plans 

1. Risk management process owners, working with their respective teams, develop and 

submit short, two-page annual risk management plans to the RPP Committee 

summarizing assessment activities and explaining how they plan on managing each risk.  

(See Risk Management Plan Template, Appendix 1.)   The RPP Committee reviews the 

plausibility of risk mitigation efforts and provides feedback to the risk process owner.   

2. After revisions from the RPP Committee have been incorporated (if needed), the RPP 

Committee may convene key risk hearings and/or request periodic updates from risk 

management process owners.  Risk management process owners are permitted to bring 

one digital slide providing an overview of each key risk.  Up to five minutes may be 

allowed for presentation and five minute for questions and answers by RPP members.  

The risk hearings provide a highly visible forum to ensure that progress is being made on 

risk management plans. 
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Appendix 1, Risk Management Plan 
 

Risk owners get 1 slide, 5 minutes to present, and 5 minutes of Q&A at Key Risk Hearings 

Overview 

Date: Click or tap to enter a date. 

Short Description of Risk (as printed on Risk Register): Click or tap here to enter text. 

Risk Management Process Owner: Click or tap here to enter text. 

 

Prioritization and Guidance 

Describe the Risk, its Components, and Examples: Click or tap here to enter text. 

Describe the Steps Currently in Place to Monitor or Control the Risk: Click or tap here to enter text. 

Describe the Operational Response to an Adverse Occurrence: Click or tap here to enter text. 

Describe the Communication Response to an Adverse Occurrence: Click or tap here to enter text. 
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Appendix 2, Effective Practices for Consideration 

Business Impact Analysis – Critical IT and Fixed Assets 
Conduct a business impact analysis to identify consequences of adverse events on IT or fixed assets, 

measuring impacts to business processes and estimated costs from potential threats.  Use the existing 

institutional risk register to identify all risks that could threaten campus facilities or IT functionality.  

Develop recommendations for treatment based on size of potential loss and severity of process 

interruption. 

 Step 1 – Review infrastructure (top fixed assets, top IT applications) and identify weaknesses. 

 Step 2 – Analyze impact of a major event on business processes: financial aid, admissions, 

registration, etc. 

 Step 3 – Analyze institutional cost of a major event: property damage, business impact (students 

impacted, enrollment, restoration, business continuity) 
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September 2018 was another month of 
significant General Fund revenue growth, 
with collections totaling $1.04 billion, or an 
increase of 15.8% over the prior year. 
September revenues were $92.1 million 
above the enacted budget forecast.  

Continuing a pattern seen so far during FY 
2019, September collections showed broad-
based gains across a variety of revenue 
categories.  

Sales Tax revenues grew by 8.0% and were 
$18.2 million above forecast. Sales Tax saw 
strong growth in each of its subcomponents, 
in particular retail and contracting. 

Individual Income Tax (IIT) grew by 11.7% 
during September and was $30.0 million 
above forecast. September IIT growth was 
largely driven by a double-digit increase in 
withholding collections.  

Corporate Income Tax (CIT) increased by 
62.2%, and collections for the category were 
$36.3 million above forecast. The large gain 
for the month was related to a dramatic 
increase in CIT payments.  

Bottom-line revenue collections also 
continue to be helped by enacted budget 
transfers. During September, $7.7 million of 
these transfers were deposited into the 
General Fund.  

Year-to-date, excluding Urban Revenue 
Sharing and fund transfers, FY 2019 General 

Fund revenues are 10.5% above the prior year 
and are $177.8 million above forecast. 

In comparison to September revenue 
collections of $1.04 billion, September 2018 
spending was $686.1 million, which is an 
increase of $30.3 million above the prior year. 

Fiscal year-to-date, General Fund revenues of 
$2.76 billion have been offset by $3.99 billion of 
expenditures. 

The operating fund balance consists of the 
General Fund and certain dedicated 
funds.  The operating balance as of mid-
September 2018 is $1.55 billion.   

In addition, the state Budget Stabilization Fund 
(BSF) has a balance of $435.8 million. This 
amount is lower than the typical balance 
(approximately $460 million), due to the 
Department of Public Safety's usage of BSF 
bridge loan authority. This bridge loan was 
authorized by the FY 2019 budget. 

Year-to-Date Results 
As noted above, so far during FY 2019 the state 
has experienced significant growth in revenues 
across the state's major revenue categories. A 
portion of these gains are in revenue categories 
that reflect improving economic conditions for 
individual consumers – such as Sales Tax (retail 
and restaurant/bar) and Individual Income Tax 
withholding.  

In addition, the revenue data also reflects 
improving business performance.  During the 
first quarter of FY 2019, Corporate Income Tax 
collections are 82% above last year.  Fiscal 
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year-to-date Individual Income Tax payments (which in 
part reflect payments made by "pass-through" 
businesses) are 15% above FY 2018.  We face a 
significant challenge, however, in explaining the cause 
of these trends with any real certainty. Due to 
Department of Revenue confidentiality concerns, our 
understanding of business filing behavior is very 
limited. There are several possible reasons for the 
business-related gains, including:  

1) Corporations may have shifted some of their income
from Tax Year (TY) 2017 into TY 2018 to take
advantage of lower federal corporate tax rates that
went into effect this year.  Since state corporate
income taxes use the federal definition of income,
any “income shifting” would affect Arizona
collections. We have very little data to confirm this
behavior. We do know that state CIT collections fell
by (12)% between July 2017 and January 2018.  This
may suggest at least some income shifting into TY
2018.  While we lack definitive information,
companies had at least a significant theoretical
incentive to income shift as the Federal Tax Cuts and
Jobs Act (TCJA) reduced the corporate tax rate
from 35% in TY 2017 to 21% for TY 2018.

2) One other explanation of the FY 2019 growth is that
corporations may be increasing their state estimated
payments based on assuming the state will conform
with the provisions of TCJA. As with income shifting,
there appears to be no hard data to support this
conclusion.  Businesses would not seem to have a
theoretical reason, however, to increase their state
estimated payments for TCJA. At least at the state
level, TCJA conformity is not expected to
significantly affect the state tax liability of businesses.
(Conformity is expected to generate most of its
revenue on the individual side).

We would normally suspect that increased corporate 
profitability would also play a role in the state's growing 
Corporate Income Tax collections. However, current 
data seems to suggest that nationwide corporate profits 
are increasing on an after-tax basis, likely due to the 
significant federal tax reductions. In contrast, before-tax 

corporate earnings, which is the income which 
would be reported for state tax purposes, appears 
to be relatively flat compared to the prior year.    

October FAC Summary  
The Finance Advisory Committee (FAC) met on 
October 11, 2018 to update its 4-sector revenue 
forecast. The FAC is a 12-member panel of private 
and public sector economists and their views serve 
as one of the 4 equal inputs into JLBC’s Consensus 
Baseline revenue forecast. The remaining 3 inputs 
are the JLBC Staff forecast and 2 University of 
Arizona (UA) models.  

The JLBC Staff provided the FAC with a presentation 
on updated FY 2019 – FY 2022 budget projections. 
The updated projections were revised upwards 
significantly from the FY 2019 enacted budget 
projections for 2 main reasons: 1) FY 2018 revenue 
came in well above forecast; 2) The FY 2019 
revenue growth rate is now expected to be 6.0% 
compared to the enacted budget forecast of 
4.6%.   

Given these upward revisions, JLBC Staff is now 
projecting the state will have a cash balance of 
$1.15 billion in FY 2020. Given that the state's long-
term structural balance is approximately $200 
million, only that amount ($200 million) is available 
for ongoing initiatives, such as tax reductions or 
spending increases. The remaining amount ($900+ 
million) is available for one-time use.       

The state’s long-term financial projections are 
subject to several larger risks. These include 
economic risks due to the historic length of the 
current expansion, along with pending litigation risks 
that could significantly affect state spending levels. 
For more information, please see the JLBC Staff 
Budget Update for a narrative description of the 
current budget projections and the October FAC 
meeting packet. 

Table 1 
General Fund Revenues ($ in Millions) 

FY 2019 
Collections 

Difference From 
Budget Forecast 

Difference 
From FY 2018 

September $  1,038.4     $     92.1   $   141.4 
Year-to-Date $  2,755.3 $   177.8 $   371.2 

Sales Tax collections of $416.4 million were 8.0% 
above September of last year and $18.2 million 
above the forecast for the month. Sales tax collections 
by category for September are shown in Table 2.  The 5 

major categories of the state’s sales tax shown in 
the table account for approximately 90% of 
collections. 

September Revenues

http://www.azleg.gov/jlbc/revenuebudgetupdate101118.pdf
http://www.azleg.gov/jlbc/101118revenueandbudgetupdate.pdf
http://www.azleg.gov/jlbc/101118revenueandbudgetupdate.pdf
http://www.azleg.gov/jlbc/facag101118.pdf
http://www.azleg.gov/jlbc/facag101118.pdf
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September Revenues (Continued) 

 

 

As noted in Table 2 below, all the major sales tax 
categories performed well in September, with growth of 
6% or higher.  The retail class increased, year-over-year, 
by 7.0% in September, and is up by 6.7%, year to date.   
 
Year-to-date, Sales Tax collections have increased by 
7.1% and are $41.6 million above forecast.  
 

Table 2 
Sales Tax Growth Rates 
Compared to Prior Year 

 September     YTD 
Retail 7.0% 6.7% 
Contracting 8.8% 14.8% 
Use 15.3% 6.1% 
Restaurant & Bar 6.0% 7.5% 
Utilities 6.5% 1.3% 

 
Individual Income Tax net revenues of $478.2 million in 
September were $30.0 million above the forecast for the 
month. Year-to-date, Individual Income Tax revenues 
are 9.7% above the prior year and are $65.5 million 
above forecast.  
 
As indicated in Table 3, September withholding revenues 
increased by 10.3% from last year and were $18.1 million 
above forecast.  The strong YTD growth in the 
withholding category of 8.8% has been helped by 
accelerating job and wage growth – combined job and 
wage growth has trended upward since the beginning 
of the year and has been above 5% in recent months.   
 
September estimated and final payments of $151.8 
million were 14.3% above last year and $14.8 million 
above forecast.    
 
September Individual Income Tax refunds totaled $(19.1) 
million, which compares to $(17.6) million from last year. 
With a forecasted refund level of $(16.3) million, the 
higher level of refunds produced a forecast loss of $(2.8) 
million. 
 

 Table 3 
Individual Income Tax Growth Rates 

Compared to Prior Year 
 September YTD 
Withholding 10.3% 8.8% 
Estimated/Final Payments 14.3% 15.3% 
Refunds 8.0% 10.9% 

 
Corporate Income Tax net collections were $104.8 million 
in September, which was $40.2 million more than the 
prior year and $36.3 million above the forecast.  Year-to-
date, collections are $66.4 million, or 81.6%, above the 
prior year. As noted in the Summary section, the 
significant increase in Corporate Income Tax collections 

is due to several possible reasons – including 
corporations shifting income into TY 2018 to take 
advantage of the new lower federal corporate tax 
rate that went into effect this year. 
 
Insurance Premium Tax net collections were $61.5 
million in September, a decline of $(0.3) million from 
a year prior but $7.6 million above the 
forecast.  Year-to-date, collections are $(6.9) million 
below the prior year. 
 
In August, tobacco tax revenues were $(0.3) million, 
or (14.9)% below the prior year and $(0.1) below the 
forecast. Liquor collections during the month were 
$0.2 million, or 10.1% above August 2017 and $0.2 
million above forecast. Due to the delay in 
receiving September data, September collections 
are reported at forecast. 
 
The Lottery Commission reports that September 
ticket sales were $74.4 million, which is $5.5 million, 
or 8.0% above sales in September 2017.  Year-to-
date, ticket sales are $235.3 million, an amount 
which is (0.1)% below sales in the prior year. General 
Fund distributions during September were $14.8 
million, which is $1.8 million higher than forecast. 
  
Highway User Revenue Fund (HURF) collections of 
$127.7 million in September were up 5.9% 
compared to September of last year and were $3.6 
million above the forecast. Year-to-date, collections 
have increased by 4.5% above the prior year and 
are $1.9 million above forecast. 
 
Public Safety Transfers revenue, which reflects 
certain enacted fund transfers to the General Fund, 
totaled $7.7 million in September 2018. Laws 2018, 
Chapter 265 establishes a new highway safety fee 
to be charged on car registrations at a level to fund 
110% of the Highway Patrol budget. Based on the 
related changes to the DPS budget, the FY 2019 
budget assumed the state General Fund would 
benefit from $72 million of additional revenues – $42 
million from the transfer of Vehicle Licenses Tax 
monies and $30 million transferred from the ADOT 
HELP Fund. 
 
Due to delays in reporting final August revenues for 
various revenues sources, DOR has made technical 
adjustments to prior month collection figures. For 
September, DOR has increased the amount of prior 
General Fund revenue collections by $36,500, and 
the adjustment has been included in the reported 
year-to-date results. 



4 
 
Table 4 

General Fund Revenue: 
Change from Previous Year and Budget Forecast  

September 2018 
 

 
 

Actual Actual
September 2018 Amount Amount September 2018 Amount Amount

Taxes
     Sales and Use $416,392,278 $30,847,103 8.0 % $18,157,984 4.6 % $1,233,244,132 $81,963,226 7.1 % $41,607,176 3.5 %
     Income  - Individual 478,168,599 49,953,499 11.7 30,037,041 6.7 1,240,519,226 110,158,303 9.7 65,540,404 5.6
                  - Corporate 104,770,238 40,193,002 62.2 36,301,727 53.0 147,647,303 66,356,319 81.6 65,730,043 80.2
     Property 196,661 103,547 111.2 41,901 27.1 1,449,816 971,887 203.4 795,868 121.7
     Luxury - Tobacco 1,645,477 78,318 5.0 0 -- 5,400,761 (137,776) (2.5) 46,409 0.9
                  - Liquor 2,354,080 (254,751) (9.8) 0 -- 7,723,799 (158,232) (2.0) 28,558 0.4
     Insurance Premium 61,455,389 (264,960) (0.4) 7,583,778 14.1 147,925,565 (6,911,159) (4.5) 1,939,066 1.3
     Other Taxes 715,345 693,516 -- 709,084 -- 2,318,313 2,203,981 -- 2,172,123 --

Sub-Total Taxes $1,065,698,067 $121,349,273 12.9 % $92,831,515 9.5 % $2,786,228,915 $254,446,549 10.1 % $177,859,647 6.8 %

Other Revenue
     Lottery 14,835,733 14,835,733 -- 1,766,720 13.5 14,835,733 14,835,733 -- 1,766,720 13.5
     License, Fees and Permits 2,269,899 (731,338) (24.4) (684,454) (23.2) 8,652,199 (2,408,913) (21.8) (1,118,315) (11.4)
     Interest 6,166 (41,994) (87.2) (108,449) (94.6) 1,558,109 1,302,791 510.3 1,340,144 614.8
     Sales and Services 1,848,056 (252,177) (12.0) (809,728) (30.5) 4,385,936 (444,913) (9.2) (858,205) (16.4)
     Other Miscellaneous 1,775,299 (1,768,012) (49.9) (470,467) (20.9) 1,408,912 (1,288,637) (47.8) (1,850,573) (56.8)
     Disproport ionate Share 0 0 -- 0 -- 0 0 -- 0 --
     Transfers and Reimbursements 536,663 (151,990) (22.1) (422,170) (44.0) 5,061,344 1,418,486 38.9 636,003 14.4

Sub-Total Other Revenue $21,271,815 $11,890,222 126.7 % ($728,546) (3.3) % $35,902,233 $13,414,546 59.7 % ($84,225) (0.2) %

TOTAL BASE REVENUE $1,086,969,882 $133,239,495 14.0 % $92,102,969 9.3 % $2,822,131,148 $267,861,095 10.5 % $177,775,421 6.7 %

Other Adjustments
     Urban Revenue Sharing (56,233,703) 497,137 (0.9) (0) 0.0 (168,701,109) 1,491,411 (0.9) (0) 0.0
     One-Time Transfers 0 0 -- 0 -- 94,158,056 94,158,056 -- 0 0.0
     Public Safety Transfers 7,702,636 7,702,636 -- 0 0.0 7,702,636 7,702,636 -- 0 0.0

Sub-Total Other Adjustments (48,531,067) 8,199,773 (14.5) % (0) 0.0 % (66,840,417) 103,352,103 (60.7) % (0) 0.0 %

TOTAL GENERAL FUND REVENUE $1,038,438,815 $141,439,268 15.8 % $92,102,969 9.7 % $2,755,290,732 $371,213,198 15.6 % $177,775,421 6.9 %

Non-General Funds

     Highway User Revenue Fund 127,674,097 7,120,667 5.9 % 3,592,264 2.9 % 369,810,873 15,769,890 4.5 % 1,947,079 0.5 %

Current Month FY 2019 YTD (Three Months)

Percent Percent Percent Percent

Change From Change from
September 2017 Budget Forecast September 2017 Budget Forecast



 

5 JLBC – MONTHLY FISCAL HIGHLIGHTS – OBTOBER 2018 
 

 

 

Monthly Indicators 
 

  

NATIONAL 
 
According to the U.S. Department of Commerce Bureau 
of Economic Analysis' (BEA), the U.S. Real Gross Domestic 
Product (GDP) increased at an annual rate of 4.2% in the 
second quarter of 2018.  This figure represents BEA's third 
estimate of real GDP, which is based on more complete 
source data than were available for the second 
estimate issued last month.  There was no change to the 
second quarter real GDP estimate released by BEA last 
month.  
 
The Conference Board’s U.S. Consumer Confidence 
Index, which is based on consumers' perceptions of 
current conditions, as well as their expectations 6 months 
into the future, increased by 2.7%, or 3.7 points, from 
134.7 in August to 138.4 in September.  This was the 
highest reading since September 2000.  The increase in 
confidence was almost exclusively due to stronger 
consumer expectations whereas views on the present 
situation were essentially unchanged from last month.  
Americans' views on the strength of the current job 
market continue to improve, as evidenced by the labor 
index (calculated as the percentage of respondents 
who think that jobs are plentiful minus the percentage 
who think that jobs are difficult to find), which increased 
by 2.3 points in September to a net value of 32.5, the 
highest value since January 2001. 
 
According to the U.S. Department of Commerce Bureau 
of Economic Analysis, the U.S. Personal Consumption 
Expenditure (PCE) Price Index increased by 0.1% from 
July to August.  Compared to August 2017, the price 
index is up by 2.2%.  The "core" PCI price index, which 
excludes food and energy prices, is the Federal Reserve 
Bank's (Fed) preferred inflation measure and it increased 
(year over year) by 2.0% in August, which right in line with 
the Fed's inflation target of 2.0%.   
 
Consumer prices, as measured by the U.S. Consumer 
Price Index (CPI), increased 0.1% in September and 
increased 2.3% above September 2017 prices.  The 
shelter index was the main positive contributor for the 
month, followed by the indexes for apparel, motor 
vehicle insurance, recreation and medical care.  The 
energy index decreased by (0.5)%, reversing course from 
an increase last month.  Core inflation (all items less food 
and energy) increased 0.1% for the month.  The indexes  
for used vehicles, food at home and new vehicles saw  
monthly decreases. 
 
The Conference Board's U.S. Leading Economic Index 
increased 0.4% in August to 111.2 and is 6.4% above its 
August 2017 reading.  The index for Institute for Supply 
Management (ISM) new orders was the primary positive 
contributor.  In addition, the indexes for credit conditions, 

stock prices and consumer expectations contributed to 
the monthly increase.  The building permits index made 
a severe negative contribution, nearly offsetting the 
ISM new orders index's gain.  Of the index's 10 
components, 7 made positive contributions for the 
month.   
 

ARIZONA 
 
Housing 
Single-family housing construction is increasing. In 
August, Arizona’s 12-month total of single-family 
building permits was 30,407, or 14.9% more than a year 
ago.  The comparable single-family permit growth rate 
for the entire U.S. was 7.2%. 
 
The 12-month total of multi-family building permits has 
been up and down.  In August, Arizona’s total of 11,248 
multi-family building permits was 4.6% more than in 
2017.  Nationwide multi-family permits were 2.5% more 
than in 2017. 
 
Tourism 
Revenue per available room was $59.56 in August, 
which was 3.4% above the amount in August 2017.   
  
Employment 
According to the latest employment report released by 
the Office of Economic Opportunity (OEO), the state 
added 35,400 nonfarm jobs in September over August.  
This is significantly higher than the average job gain for 
September in the prior 10 years, which is 25,100. 
 
Compared to September 2017, Arizona added 84,800 
net new jobs in September this year, which was an 
increase of 3.0%.  Year over year, the state's job growth 
has accelerated in each of the last 4 quarters.  The 
number of nonfarm jobs reported for September (2.88 
million) is the highest ever.  There are almost 488,000 
more jobs in the state now than when the Great 
Recession ended in June 2009.   
 
The largest year-over-year job gains in September 
came from the following industries: Construction 
(+16,500), Professional and Business Services (+15,500), 
and Education and Health Services (+12,400).   
 
The state’s regular unemployment rate increased from 
4.6% in August to 4.7% in September.  This is the same 
jobless rate as in September 2017.  The U.S. 
unemployment rate decreased from 3.9% in August to 
3.7% in September, the lowest jobless rate since 
December 1969.  
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Monthly Indicators (Continued) 
 

  

OEO reported that 16,306 initial claims for 
unemployment insurance were filed in August, a 
decrease of (10.6)% compared to the same month last 
year.   
 
According to OEO, the state had a total of 28,404 
claimants receiving unemployment insurance benefits 
in August, a decrease of (3.7)% from July. This figure is 
(9.9)% below the August 2017 level. 
 
Average Weekly Hours 
In August, the Average Weekly Hours worked by 
individuals in Arizona’s private sector was 34.8 hours. This 
was (1.4)% below the level during the prior month, and 
0.6% above the level in August 2017.  
 
Average Hourly Earnings 
The Average Hourly Earnings received by private sector 
workers in August was $25.77, which was 0.1% above 
the average in the prior month. Year-over-year growth 
in earnings decreased from 1.2% in July to 0.6% in 
August. 
 
State Agency Data 
At the beginning of October 2018, the total AHCCCS 
caseload was 1.82 million members.  Since the federal 
health care expansion in January 2014, the overall 
AHCCCS population has grown by 558,800 members. 
Total monthly enrollment increased by 0.3% in October 
but was (2.9)% lower than a year ago.  Parent and child 
enrollment in the Traditional population was down 
(0.1)% in October and was (3.7)% lower than a year 
ago.   
 
Through October 1, 2018, enrollment in the KidsCare 
program was 34,000, an increase of 11.3% from the 
month prior and 46.6% above last year.  
 
In January 2014, the state started accepting new 
enrollment to the Proposition 204 childless adults 
program. In October 2018, the childless adult 
population increased by 1,700, or 0.6%. At 310,800, this 
population is (2.2)% lower than a year ago. 
 
The state also opted to expand adult Medicaid 
coverage to 133% of FPL.  Their enrollment increased by 
100, or (0.1)%, in October and totals 76,900 individuals.  
Enrollment is (6.8)% lower than a year ago.  The federal 
share of this population's cost decreased from 95% to 
94% in January 2018.   
 
There were 15,142 TANF recipients in the state in 
September, representing a 0.5% monthly caseload 
increase from August.  The year-over-year number of 

TANF recipients has declined by (14.3)%.  The statutory 
lifetime limit on cash assistance is 24 months.  
 
The Supplemental Nutrition Assistance Program 
(SNAP), formerly known as Food Stamps, provides 
assistance to low-income households to purchase 
food.  In September, 849,723 people received food 
stamp assistance in the state, representing a (0.2)% 
decrease over August caseloads.  Compared to 
September caseloads last year, the level of food 
stamp participation has declined by (6.9)%.  
 
Based on information the Department of Child Safety 
provided for August 2018, reports of child 
maltreatment totaled 47,244 over the last 12 months, 
an increase of 0.2% over the prior year.  There were 
14,366 children in out-of-home care as of July 2018, or 
(12.0)% less than in July 2017.   Compared to the prior 
month, the number of out-of-home children 
decreased by (0.9)%. 
 
The inmate population was 42,090 as of September 30, 
2018.  This is a (0. 03)% decrease since August, and a 
(0.3)% decrease since last September. 
 
According to the most recent information from the 
Administrative Office of the Courts, the Maricopa 
County probation caseload was 28,435 as of June 
2018. This was an increase of 18 above the prior 
month, and a decrease of (192) since last June.  In 
addition, the state’s non-Maricopa County probation 
caseload was 19,256. This was an increase of 7 above 
the prior month, and an increase of 117 since last 
June. These figures represent standard and intensive 
probation caseloads, including both adult and 
juvenile probation. 
 



 

7 JLBC – MONTHLY FISCAL HIGHLIGHTS – OBTOBER 2018 
 

 

 

 

Table 5 
MONTHLY INDICATORS 

Indicator Time Period Current Value  
Change From 

Prior Period 
Change From 

Prior Year  
     Arizona     

  Employment       
- Regular Unemployment Rate September 4.7% 0.1% 0.0% 
- Total Unemployment Rate 
(discouraged/underemployed) 

2nd Q 2018 9.1% (0.2)% (1.4)% 

- Initial Unemployment Insurance Claims August 16,306 (21.9)% (10.6)% 
- Unemployment Insurance Recipients August 28,404 (3.7)% (9.9)% 
- Non-Farm Employment - Total 
 Manufacturing 
 Construction 

September 
September 
September 

2,879,300 
174,500 
165,200 

1.2% 
0.6% 
0.7% 

3.0% 
5.3% 

11.1% 
- Average Weekly Hours, Private Sector August 34.8 (1.4)% 0.6% 
- Average Hourly Earnings, Private Sector August $25.77 0.1% 0.6% 
  Building     

- Residential Building Permits (12-
month avg) Single-family 
Multi-family 

 
August   
August 

 
30,407 
11,248 

 
1.6% 

(5.7)% 

 
14.9% 
4.6% 

- Maricopa County/Other, Home Sales 
(ARMLS) Single-Family (Pending 
Sales) 

 
August 

 
5,125 

 
(5.3)% 

 
(9.5)% 

- Maricopa County/Other, Median Home Price 
(ARMLS) Single-Family (Pending Sales) 

 
August 

 
$280,000 

 
(1.4)% 

 
8.6% 

- Phoenix S&P/C Home Price Index (2000 = 100) July 183.54 0.7% 7.5% 
- Maricopa Pending Foreclosures August 2,552 (2.3)% (8.5)% 
- Greater Phoenix Total Housing Inventory, (ARMLS) August 19,822 0.3% (7.6)% 

  Tourism     
- Phoenix Sky Harbor Air Passengers July 3,770,453 1.2% 2.3% 
- State Park Visitors June 286,380 5.0% 13.9% 
- Revenue Per Available Hotel Room August $59.56  (2.2)%  3.4% 
  General Measures     
- Arizona Leading Index -- 6 month projected growth August 5.4% 0.3% 1.1% 
- Arizona Personal Income (SAAR) 1st Q 2018 $300.2 billion 5.5% 4.3% 
- Arizona Population July 2017 7,016,270 N/A 1.6% 
- State Debt Rating 
  Standards & Poor’s/Moody’s 
 Outlook 

 
May 
May 

 
AA / Aa2 

Stable 

 
N/A 
N/A 

 
N/A 
N/A 

  Agency Measures     
- AHCCCS Recipients October 1st 1,816,913 0.3% (2.9)% 
 Acute Care Traditional  1,034,589 (0.1)% (3.7)% 
 Prop 204 Childless Adults  310,816 0.6% (2.2)% 
 Other Prop 204  184,480 0.3% (4.3)% 
 Adult Expansion  76,911 0.1% (6.8)% 
 Kids Care I  34,015 11.3%  46.6% 
 Long-Term Care – Elderly & DD  63,188 0.6% 4.5% 
 Emergency Services  112,914 0.2% (5.9)% 
-  Department of Child Safety (DCS)  
 Annual Reports of Child Maltreatment (12-month 
total) 

  DCS Out-of-Home Children 

 
August 

July 

 
47,244 
14,366 

 
(0.2)% 
(0.9)% 

 
0.2% 

(12.0)% 

 Filled Caseworkers (1406 Budgeted) August 1,339 (1) 1 
- ADC Inmate Growth September 42,090 0.0% (0.3)% 
- Department of Economic Security     
 - TANF Recipients September 15,142 0.5% (14.3)% 
 - SNAP (Food Stamps) Recipients September 849,723 (0.2)% (6.9)% 
- Judiciary Probation Caseload  
      Non-Maricopa 

 Maricopa County 

 
June 
June 

 
19,256 
28,435 

 
                7 
             18 

 
117 

               (192) 
United States     
- Gross Domestic Product 
    (Chained 2012 dollars, SAAR) 

2nd Q, 2018 (2nd 
Estimate) 

$18.5 trillion 4.2% 2.9% 

- Consumer Confidence Index (1985 = 100) September 133.4 2.7% 14.8% 
- Leading Indicators Index (2016 = 100) August 111.2 0.4% 6.4% 
- Consumer Price Index, SA (1982-84 = 100) September 252.0 0.1% 2.3% 
- Personal Consumption Expenditure Price Index  
    (2012 = 100) 

August 108.5 0.1% 2.2% 
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Report No: 9                                                                                                   Date: October 29th, 2018 

 

Mohave Community College – Building 600 
Weekly Activity Report 

October 22nd, to October 26th, 2018 

 

 

CURRENT WEEK’S ACTIVITIES: 

 

► Completed – 

• Termite spray protection under slab. 

• East side slab/monolithic footings poured.  

 

► Continued - 

• Install of electrical conduit and boxes in masonry walls. 

• Third party inspections on concrete and masonry construction. 

• MCC construction observations.  

 

► Began –  

• Masonry wall construction.  

 

 

THREE WEEK LOOK AHEAD: 

 

► See attached three week look-ahead schedule 

 

 

 

WEATHER: 

 

     Sat     Sun    Mon    Tues    Wed   Thurs     Fri 

Temperature     77      75      72      73     75     77     82 

Conditions     PC      PC      C      C     C     C     C 

     

  

  Key:     PC-Partly Cloudy      CL-Cloudy      S-Sunny      R-Rain      W-Windy      SN-Snow 

Weather delays past week (days):__0__        Weather delays to date (days):__1__ 
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SUBCONTRACTORS ON-SITE: 

 

               Trade                                    Subcontractor 

Electrical Sam Nichols Electric  

Concrete CL Woodward 

Termite Protection  Patriot Environmental   

Masonry  G&G   

Third Party Inspector WTI 

 

 

SAFETY: 

 

• 0 incidents/accidents to date and 0 time lost 

 

PHOTOS: 

Photo 1: Masonry wall construction.    
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Photo 2: Termite spray protection under east side slab. 

Photo 3: East slab pour.    
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Photo 4: East side slab control joint cutting.    

Photo 5: Masonry wall construction.    
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Photo 6: Masonry wall grouting.    

Photo 7: Masonry wall construction.    



Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish

MohaveMohave Community College - Building 600 19 22 25-Oct-18 A 29-Nov-18

BuildingBuilding Construction 19 22 25-Oct-18 A 29-Nov-18

B1210 Masonry Walls 10 6 25-Oct-18 A 05-Nov-18

B1220 Wall and Roof Structure Framing 16 16 06-Nov-18 29-Nov-18

22 29 05 12 19 26 03 10

November December

2018

29-Nov-18, Mohave Commun

29-Nov-18, Building Construc

Masonry Walls

Wall and Roof Structure Fram

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary
Mohave Community College - Building 600

Project Schedule - 3 Week Look Ahead

Kinney Construction LLCUpdated - 29-Oct-18
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                    Page 1 Expenditures by Function ‐ General and Capital Fund
October 31, 2018

 33% of fiscal year completed

Annual Budget
Year to Date 

Actual
Actual as % 
of Budget

Year to Date 
Prior Year

% Change Expenses
Current Year vs. Prior

Instruction 12,702,194     2,478,417       20% 2,849,015    ‐13%
Academic Support 3,389,524       1,005,091       30% 969,370       4%
Student Services 3,519,625       918,252          26% 905,521       1%
Institutional Support 6,033,566       1,627,273       27% 1,611,773    1%
Maintenance of Plant 5,735,854       1,011,434       18% 1,059,863    ‐5%
Student Financial Aid 1,159,000       448,767          39% 446,756       0%
   Total 32,539,763     7,489,234      23% 7,842,298    ‐5%
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                    Page 2 Primary Revenue Sources
October 31, 2018

 33% of fiscal year completed

Annual Budget
Year to Date 

Actual
Actual as % of 

Budget
Year to Date 
Prior Year

% Change Revenue Received
Current Year vs. Prior

Property Taxes 23,364,864 8,717,963 37% 6,686,474 30%
Tuition & Fees 8,706,402 3,987,529        46% 2,468,186 62%
State Appropriations 1,935,839 799,800 41% 829,000 ‐4%
   Total 34,007,105         13,505,292    40% 9,983,660    35%
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                    Page 3 Expenditures by Object ‐ General and Capital Fund
October 31, 2018

 33% of fiscal year completed

Annual Budget
Year to Date 

Actual
Actual as % of 

Budget
Year to Date 
Prior Year

% Change Expenses
Current Year vs. Prior

Personnel Services 14,692,658       3,930,362    27% 3,943,931       0%
Benefits 4,788,401         1,336,240    28% 1,283,635       4%
Comm. and Utilities 1,193,412         282,900       24% 256,600          10%
Travel 478,710            32,702         7% 33,564            ‐3%
Contracted Services 2,722,220         764,946         28% 773,849          ‐1%
Supplies and Materials 1,989,685         346,488       17% 442,074          ‐22%
Student Financial Aid 1,159,000         448,767       39% 446,756          0%
Fixed Charges 674,369            500,329         74% 430,123          16%
Capital 2,446,250         128,177         5% 172,283          ‐26%
Other/Contingency 2,395,058         59,358         2% 59,484            0%
   Total 32,539,763           7,830,269        24% 7,842,299            0%
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                    Page 4 Capital Expenditures by Function
October 31, 2018

 33 % of fiscal year completed

Annual Budget
Year to Date 

Actual
Actual as % 
of Budget

Year to Date 
Prior Year

% Change Expenses
Current Year vs. Prior

Grant Funded 
Expenses

Instruction 0 0 0% 0 0% 0
Academic Support 36,250 15,525 43% 17,874 ‐13% 0
Student Services 0 0 0% 0 0% 0
Institutional Support 760,000 683,440 90% 0 0% 0
Maintenance of Plant 2,400,000 128,177 5% 154,408 ‐17% 0
   Total Expenses 3,196,250 827,142 26% 172,282 380% 0
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Human Resources Report
Month Ending October 31 2018

NEW HIRES

Name

Effective

Date Position Campus Salary

Shannon Plane 10/8/2018 Manager, CNA & Caregiver Programs NCK $55,000.00

Susan Foster 10/8/2018 RF PCS NMN $21,432.00

Renee Corey 10/9/2018 Student Services Office Manager BHC $45,000.00

Gerald Gridiron 10/15/2018 Resident Faculty, Transitional MathematicsNCK $60,326.00

Robert Bonar 10/22/2018 Information Technology Security Officer NCK $48,500.00

Alexander Sipe 10/22/2018 Administrative Assistant, Human Resources (19.5hpw)NCK $11.00

Blaine Hamilton 10/29/2018 Librarian BHC $50,000.00

John Schneider 10/29/2018 Custodian/Driver NCK $11.99

Sanjay Brahmi 10/30/2018 Custodian 19.5 hpw BHC $11.66

TRANSFERS

Name

Effective

 Date From Campus To Salary

Tommy Diehl 10/1/2018 Maintenance Technician NCK Groundskeeper $19.27
     

RECLASSIFICATION

Name

Effective

 Date From Campus To Annualized Salary

TITLE CHANGE

Name

Effective

 Date From Campus To Annualized Salary

SEPARATIONS

Name

Effective

 Date Position Campus Date of Hire Reason Salary

Athena Cawley 10/01/2018 Student Services Technician NMC 07/01/1996 Resignation $42,952.00

Christen Williams 10/04/2018 Student Success Center Coordinator BHC 07/03/2017 Resignation $11.65

Baylee Hammond 10/05/2018 Administrative Assistant, Human Resources, 19.5hpwNCK 09/04/2018 Termination $11.00

Andrea Moran 10/26/2018 Catalog & Articulation Specialist NCK 07/03/2017 Resignation $35,729.00

Yesenia Ramirez 10/15/2018 Administrative Assistant, Library LHC 10/10/2018 Resignation $12.22

Jered Bodenhausen 10/04/2018 Custodian/Driver NCK 07/09/2018 Termination $11.77

Jim Cook 10/05/2018 Custodian/Driver BHC 11/09/2015 Resignation $13.52

John Oliveros 10/10/2018 Custodian/Driver LHC 09/24/2018 Termination $11.22

Bree Karlin 10/16/2018 Director of Advising and Testing Services LHC 11/03/2018 Resignation $65,846.00

Kenneth Garduno 10/18/2018 Custodian/Driver LHC 06/04/2018 Resignation $13.89

Carrie Kelly 10/30/2018 Director, College Advancement NCK 11/28/2016 Resignation $68,157.00
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