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Agenda 
                                                          MCCCDGB  

Workshop 

Friday March 12, 2021, immediately following the regular meeting (~11:00 a.m.)        
Originating via Remote Conferencing at:  https://mohave.zoom.us/j/760248438 
 
https://mohave.zoom.us/j/760248438 (viewing and public comment) 
1-669-900-6833 (listening and public comment), Meeting Number: 760-248-438 
To submit a public comment up until 7:00 a.m. on the day of the meeting, citizens can email comments to 
jbare@mohave.edu or leave a voicemail message at 928-757-0801 
 

(Action Items are in bold print) 
 
I. Call to Order (Bare) 
 
II. Roll Call (Curley) 
 

Julie Bare (#2)   
 Susan McAlpine (#4) 
 Vance Miller (#1) 
 Ashley Pascual (#3) 
 Judy Selberg (#5) 
 
III. BOG Strategic Plan Priorities 
 
IV. BOG Annual Self-Evaluation Review  
 
V. BOG College President Evaluation  
 
VI. Adjournment (Bare) 

https://mohave.zoom.us/j/760248438


MCCCD BOG Workshop
March 12, 2021

Dr. Stacy Klippenstein, President
Dr. Tim Culver, Executive Vice President

Shawn Bristle, Chief Advancement Officer



Each MCCCD Board member provided thoughts 
regarding the future direction of the College 
and possible top priorities in relation to the 

new strategic plan and local needs.



We identified “common priorities” along with 
many wonderful questions and suggestions for 

the MCC Team to explore as we continue to 
create and implement new initiatives (action).



Common Priorities and the Strategic Plan
1.2: Increase enrollment of underserved student population in the MCC service area.

1.3: Increase enrollment of occupational learners in programs with industry-recognized 
credentials.

2.2: Improve student preparedness…expanding experiential learning opportunities…external 
partnerships.

2.3: Align program development with regional workforce and ed attainment needs through 
strengthened partnerships.

3.5: Implement support services and activities aimed to increase the educational and 
personal success of underserved student populations.



MCC’s Direction – A Sample
1.2: Increase enrollment of underserved student population in the MCC service area.

3.5: Implement support services and activities aimed to increase the educational and personal success of 
underserved student populations.
• MCC will continue to explore our recruitment and support activities that benefit all underserved populations in Mohave County: 

Hispanic, Black, Native American, Low-Income, First Generation, Adults, Veterans, LGBTQ, and many other identified populations.

• Strategy 1, Objective 1.2 team is developing action plans to be implemented during the next five years. Ideas under 
development include 

• Survey/Engage our communities regarding the needs of underserved student populations in the MCC service area.
• Provide staff and faculty training regarding different cultures from the service area to provide best support.
• Provide promotional materials in other language(s).
• Develop informational workshops or sessions to familiarize underserved populations with the College.
• Research best practices for engaging, attracting and supporting underserved populations. 
• Cater events/services to underserved groups in the service area.

• Diversity, Equity, and Inclusion (DEI) efforts continue to be reviewed.  Continuation of a task force to identify our DEI “statement” 
and subsequent initiatives, including personnel to support.  



Other current efforts include:
• Recruiters are in contact with various offices and agencies, such as AZ@Work and Goodwill/Career 

Centers.  However, interactions have been limited due to COVID. MCC provided information sessions 
geared toward the Hispanic population in fall 2020 and will evaluate results to inform future outreach 
efforts.

• MCC has had events/campaigns promoting emergency grants (both institutional and federal SEOG), 
Black History Month, Hispanic Heritage, Indigenous Women’s Rights, and 24/7 counseling assistance for 
students (and other campaigns associated with suicide prevention and domestic violence).

• At the present time, HIS234 is being re-branded and re-named so that it is more inclusive of Indigenous 
peoples. 

• Myriad of diversity-focused educational events have been planned/offered virtually to students and 
community members this year, (i.e. Day of the Dead Events, "I am Not Your Negro" film lecture and a 
"Hyenas in Petticoats" lecture on women's suffrage); with more under development. The idea is to 
form a cultural climate that is diverse and welcoming to all and encourage students in underserved 
groups to strengthen their connections with MCC.



MCC’s Direction – A Sample Con’t

1.3: Increase enrollment of occupational learners in programs with industry-recognized 
credentials.

2.2: Improve student preparedness…expanding experiential learning opportunities…external 
partnerships.

2.3: Align program development with regional workforce and ed attainment needs through 
strengthened partnerships.



1.3 Increase enrollment of occupational learners in programs with industry-
recognized credentials. 

• Growth in specific targeted marketing and adult learner enrollment – new “return 
to learn” initiatives aimed at increasing adult enrollment and skill attainment.

• Identify viable CTE program offerings and new opportunities through industry and 
business partnerships and labor market and trend analyses. 

• Refine CTE schedule and course offering in order to ensure program completion.
• Through various marketing techniques and strong community partnerships, 

educate community members regarding the benefits of completing a CTE 
program. 

• New Dean of Workforce and Regional Partnership Development.



2.3 Enhance alignment of program growth and development with regional 
workforce and educational attainment needs through strengthened partnerships.
• Establish a process that utilizes feasibility studies (EMSI or similar services) in 

program reviews to identify workforce needs for new and currently existing 
programs.

• Academic disciplines participate in relevant Advisory Boards to collect industry 
specific needs and standards related to current curriculum.

• Participate and initiate in community task forces and Campus Advisory Councils 
with emphasis on economic and workforce development and meeting community 
needs.

• Develop and organize an alumni tracking process in order to obtain graduate and 
employer satisfaction data that will inform program development and growth.



Many Good Individual Questions and Suggestions
Is anyone working with Academy of 
Building Industries?

Yes, there are currently students in both WAVE offerings 
as well as utilizing Early Start from the Academy of 
Building Industries.  

Is anyone connecting with the tribes in 
Mo Co? 

Tribal outreach was impacted greatly by COVID.  We have 
worked actively with the Hualapai Tribe (business pathway), 
Ft. Mohave Tribe (yearly youth program & yearly HS program 
at HS specific to CTE), and we are also talking to the 
Chemehuevi Tribe.  
We are currently attempting to set-up Culinary and Arts & 
Humanities offerings with the Ft. Mohave Tribe.  MCC is also in 
contact with Havasupai Head Start/WACOG to speak to 
parents and HS students about MCC programs and GED 
requirements.  Outreach to the Colorado River Tribe in the 
future is under discussion.  Advanced Manufacturing Training 
Center has interest from the Hualapai Tribe.



Many Good Individual Questions and Comments
Do we build and let them come or do 
they come and we build? 

Very good question regarding facilities planning.  It 
depends – most will come from data related to labor 
market  and gap analyses as well as local needs.  
AMTC is a good example – we now have the data and 
voiced need to support construction.  

Are we graduating students into a 
career path with local employment 
options? Are we using data to 
determine the future needs/growth 
projection of careers? Are we 
prepared(ing) for the jobs of the future?

For many of our CTE and Health Professions, we find, 
via advisory boards, that we are graduating students 
to meet local employment needs – most of these 
graduates stay in Mohave Co.  We are becoming 
more data-informed and will use labor-market 
(EMSI/State) data to support program growth and new 
program development.  AMTC has ability to expand to 
“jobs of the future” – Robotics, VR, sustainable energy, 
transportation, etc.  TONS more to explore.



Next Steps…
The Institutional Effectiveness and Alignment Committee (IEAC), along with all associated strategy 
committees, will continue to monitor and prioritize new action items and achievement of various key 
performance metrics, with a focus on student enrollment and attainment.  

The IEAC will review all suggested priorities and questions from the MCCCD BOG to help inform all action 
plans and new initiatives.  IEAC will continue to provide strategic plan updates during monthly BOG 
meetings.

MCC will remain committed to local credential, certificate and degree attainment, with a focus on 
underserved populations and adults (B.I.G. and Achieve60AZ).  New DEI initiatives will focus on both 
recruitment and retention of various populations, including promoting social awareness for all employees, 
students, and community members. MCC will continue to focus on HSI as well as future collaborations 
with our Native American partners.



IMPROVING LIVES. IMPROVING COMMUNITIES.



Mohave Community College has a 50-year history of providing access to 
quality education throughout Mohave County.

As we look toward the future, we will continue:
• The tradition of providing access to an excellent education while 
   meeting the needs of all the communities we serve;
• To be an economic engine by providing strong workforce training and
   collaborating with our K-12 education partners;
• To create state-of-the-art learning facilities;
• To cherish our alumni and donors; and
• To deliver the right academic programs to meet the needs of this region      
   using multiple types of learning modalities.

MCC will take our responsibility to be innovative seriously. We will continue to 
find efficient, effective, and collaborative ways to achieve each and every 
desired outcome as stated in this document, which so eloquently tells a story 
of how one college, spread out in a large county, can work together to 
create vibrant and relevant learning experiences. Each strategy introduced 
offers a look into the overall general purpose of any community college, but 
brings focus to what MCC currently does well and will do well in the future.

As the President of Mohave Community College, I am extremely pleased with 
the outcome of the new MCC mission, vision, and values statements as well 
as the four key strategies designed to guide our work over the next five years. 
A vision of future goals and aspirations is important to any organization. As 
George Washington Carver once said, “Where there is no vision, there is no 
hope.” The incredible work of the Strategic Planning Steering Committee, with 
guidance from CampusWorks, articulates our HOPE. Hope for the future. Hope 
for our students. Hope for our communities.
 
Thank you for your continued interest in Mohave Community College and 
supporting us for 50 years.

Dr. Klippenstein,
President, Mohave Community College

“We will continue to find 
efficient, effective, and 
collaborative ways to 
achieve each and every 
desired outcome as stated 
in this document...”

PRESIDENT’s
MESSAGE
PRESIDENT’s
MESSAGE
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STRATEGIC 
PLANNING 
COMmITTEE

Strategic Planning Committee:
Shawn Bristle, Co-chair
Laurel Clifford, Co-chair
Ana Masterson
Christina Henslee
Dr. Andra Goldberg
Danette Bristle
Elizabeth Najera
Jann Woods
Jason Gee
John Cawley
John Hansen
Josh Walters
June Weiss
Lisa Krueger
Lyn Demaret
Meghan Knox
Melissa Wadley
Mike Stenger
Ricarda Deanda
Tami Ursenbach

STRATEGIC 
PLANNING 
COMmITTEE
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MCC serves our communities, 
empowering students to succeed 
through innovative pathways and 
quality education.

Improving lives.
Improving communities. 
Bridging possibility to 
purpose and prosperity.

MISSIONB.I.G.
vision

MCC Bighorn
Intrepid Goal

All adults who have not yet 
completed a post-secondary 
degree will be inspired 
to attain the credential, 
certificate, or degree 
they seek from Mohave 
Community College by 2030.
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CREATE THE FUTURE. We cultivate relentless 
curiosity in our students and each other to 
unlock new opportunities and break barriers. 
We take risks, adapt to oncoming challenges 
and opportunities, and engineer new ideas 
as we learn together from our mistakes and 
successes.

ENGAGE FEARLESSLY. We bring passion 
and energy to our work by dreaming big, 
being bold, having fun, and fostering a caring 
environment. Celebrating each other and 
our results with enthusiasm makes our work 
meaningful and exciting.

BUILD TOGETHER. Our individual differences 
and backgrounds strengthen our teams, where 
we seek input and ensure every voice is heard. 
We amplify our impact when we empower 
each other to take ownership and work 
together toward common vision.

LIVE AUTHENTICALLY. We are at our best 
when we share information openly, create 
clarity, invite stakeholders to participate in 
decision-making, and communicate with 
utmost respect.

Values
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MCC Student 
Experience 
Statement

The MCC Student Experience Statement uses the 
actual words of students to describe the ideal MCC 
student experience, giving us a focused guide to future 
decisions.

Mohave Community College aims to provide an 
inspiring education exemplified by clear pathways as a 
stepping stone to completion, transfer, or post-college 
success. 

THAT STUDENT EXPERIENCE WILL BE 
CHARACTERIZED BY:

• a welcoming community that promotes discovery, 
 confidence, and belonging; 
• relevant programs and courses that ensure 

 preparation for the real world and the future;
• personalized and inviting services that support  

 students in person or online; and 
• rewarding relationships with knowledgeable and 
 committed faculty and staff.

10 11 



Mohave Community College
FACULTY, STAFF, AND ADMINISTRATION WILL SUPPORT 
THIS EXPERIENCE WITH:

• flexible academic programs and class 
 schedules designed to meet students’ needs;
• a comprehensive new student orientation that  

 helps students easily navigate college processes 
 and resources and enter a pathway;
• seamless services that provide timely
 assistance for students’ academic and
 non-academic needs;
• proactive and compassionate academic advising 

 and outreach; and
• innovative use of technology and teaching 
 practices leveraged to deliver dynamic and 
 engaging learning experiences.

12 13 



Strategies

STRATEGY 1
ENROLLMENT FOR ALL
Create and sustain enrollment opportunities to
ensure access for anyone interested in learning
and personal growth.

Strategy 1 Objectives:
1.1 Increase the community college-going rate 
      for students in the MCC service area.
1.2 Increase the enrollment of underserved  
      student populations from the MCC service area. 
1.3 Increase enrollment of occupational learners in 
      programs with industry-recognized credentials. 
1.4 Increase enrollment of high school learners via 
      innovative dual, concurrent and early
      start offerings. 
1.5 Develop a student aid disbursement structure to 
      assist in growing enrollment. 
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STRATEGY 2
ACADEMIC PROGRAMS & WORKFORCE 
DEVELOPMENT PARTNERSHIPS
Develop a strong talent pipeline and ensure regional 
prosperity by strengthening external partnerships and 
providing flexible academic programs and interactive 
learning experiences.

Strategy 2 Objectives:
2.1 Increase college readiness of Mohave County 
      prospective students.
2.2 Improve student preparedness for careers and 
      community engagement by expanding 
      experiential learning opportunities with the 
      support of external partnerships.
2.3 Enhance alignment of program growth 
      and development with regional workforce and 
      educational attainment needs through 
      strengthened partnerships.
2.4 Implement academic planning and delivery 
      models that address the scheduling, modality, 
      and programs needs of the students we serve.
2.5 Promote a culture of faculty development 
      supporting student achievement and program 
      learning outcomes.     

STRATEGY 3
HOLISTIC APPROACH TO STUDENT SUCCESS
Offer an engaging student experience that provides holistic 
supports, ensuring students can achieve educational, career, 
and personal success.

Strategy 3 Objectives:
3.1 Increase two-year credit threshold rates. 
3.2 Increase Fall-to-Fall retention rate for credential-
      seeking students.
3.3 Increase program completion rates (150% of 
      normal time).
3.4 Increase transfer-out rates to support bachelor 
      degree attainment.
3.5 Implement support services and activities aimed 
      to increase the educational and personal 
      success of underserved student populations.
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STRATEGY 4
FOUNDATIONS OF ORGANIZATIONAL
SUCCESS WITH TECHNOLOGY, FACILITIES, 
PERSONNEL RESOURCES 
Maximize institutional effectiveness by maintaining modern 
technologies and facilities and by enhancing faculty 
and staff capacity through growth and development 
opportunities to support a nimble, high-performing institution.

Strategy 4 Objectives:
4.1 Enhance employee capacity by supporting the 
      achievement of annual professional 
      development goals.
4.2 Create a consistent learning environment that 
      offers faculty, staff and students the same tools, 
      equipment, and software using platform 
      agnostic hardware and software, remote 
      communication tools, and mobile technology. 
4.3 Minimize the college’s vulnerability to 
      cybersecurity threats. 
4.4 Develop and implement an annual budget 
      process that provides resources aligned with the 
      strategic plan and allocated to support efficient, 
      sustainable management of strategic priorities.
4.5 Enhance data-driven decision making by 
      developing and implementing a college-wide 
      data governance plan addressing data 
      standards, integrity, and access.
4.6 Develop a college-wide facilities master plan
      that emphasizes design of ideal learning 
      and working environments, sustainability
      and conservation practices, and capital 
      resource stewardship.
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OCT 14 
College and 
Community 
Surveys

FEB. 24 WEEK
Strategic Planning 
Committee Scan to 
Plan Presentations/
Workshop/Strategy 
Drafting 

NOV. 7 
Student 
Experience 
Workshop

SEPT. 6 
Committee 
Members 
announced  
& Employee 
Brainstorm 
Sessions 

FEBRUARY/
MARCH 
Values 
Workshops

JAN. 13 
Future Summit

OCT 4 
Committee’s 
First Meeting 

NOV. 8 
Mission/
Vision Board 
Workshops

JAN. 21
- FEB. 24 
Strategic 
Planning 
Committee 
Scan to Plan 
Research

MARCH 16 WEEK
Objectives
Workshop/Community
Focus Groups

JAN. 10 
Mission/Vision 
Board Workshops

MAY 4 WEEK
Action Planning 
Workshops and 
Workgroup 
Sessions

APRIL 6 WEEK 
Community 
Gallery 
Feedback 
Sessions

MAY/JUNE 
Finalized 
Strategic Plan

Strategic Planning Process
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SCAN TEAM THEME/
MEMBER/TEAM LEADERS

TEAM 1: Enhancing the 
enrollment pipeline through 
K12 partnerships and
dual enrollment.

Elizabeth Najera
Tami Ursenbach
Jennifer Dixon
Meghan Knox
Danette Bristle
Herbert Timpson

TEAM 2: Aligning college 
programs and workforce 
needs through employer 
partnerships and experiential 
learning opportunities.
(Flexible credentialing; 
apprenticeships, internships, 
experiential learning; career 
exploration programs/pathways to 
career success)

Michelle Brehmeyer
Lisa Krueger
Jason Gee
Jennifer Picard
Lyn Demaret
Michael Stenger

TEAM 3: Expanding College 
access through flexible 
and responsive enrollment 
pathways and processes
(e.g., credit for prior learning, 
course placement, orientation).

Carolyn Hamblin
John Hansen
June Weiss
John Cawley
Jann Woods

TEAM 4: Delivering a 
personalized and consistent 
student experience through 
academic advising and 
holistic support.

Rosemarie LeFebvre
Ana Masterson
Stephanie Dieringer
Sonni Marbury
Christina Henslee
Ricarda Deanda
Rich Crabb

 

TEAM 5: Leveraging 
technology and innovative 
practices to increase student 
engagement and improve 
learning outcomes
(e.g., online learning, mobile 
learning, technology in the 
classroom).

Mark Van Pelt
Andra Goldberg
Melissa Wadley
Lucinda Leugers
Joshua Walters
Matt Butcher
Jonathan Ratliff

STRATEGY, OBJECTIVE 
& ACTION PLANNING 
DEVELOPMENT TEAMS

TEAM 1: Lucinda Leugers,  
Shelly Castaneda, Matt 
Butcher, Meghan Knox,
James Jarman, Heather 
Patenaude, Michelle 
Brehmeyer, Tricia Hanks,
Ana Masterson

TEAM 2: Elizabeth Briere, 
Carolyn Hamblin, June Weiss, 
Danette Bristle, Lyn Demaret, 
John Cawley, Michael Stenger, 
Lisa Krueger, Tami Uursenbach, 
Donia Jessop, Christina 
Henslee, Don Weide, Kris Long,
Michelle Diaz, Robert A. Kuzma

TEAM 3: Stephen Eaton, 
Jennifer Woolston, Stephanie 
Dieringer, Andra K. Goldberg, 
John Hansen, Kay Lynn Trybus, 
Ricarda Deanda, Jonathan 
Ratliff, Laurel Clifford

TEAM 4: Jennie Dixon,
Mark VanPelt, Josh Walters, 
Jennifer Picard, Jann Woods, 
Sonni Marbury, Herbert 
Timpson, Lisa Card, Debby 
Frain, Fred Gilbert
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COLORADO CITY

BULLHEAD CITY

KINGMAN

BULLHEAD CITY

LAKE HAVASU CITY

KINGMAN

LAKE HAVASU CITY

MCC NEAL CAMPUS-KINGMAN
Kingman High School
Kingman Academy
Of Learning
Lee Williams High School

MCC BULLHEAD CITY CAMPUS
Mohave High School
River Valley High School
Mohave Accelerated
Learning Center

MCC LAKE HAVASU CAMPUS
Telesis
Lake Havasu High School

MCC NORTH MOHAVE CAMPUS
El Capitan

COLORADO CITY

DUAL ENROLLMENT
AVAILABLE

MCC CAMPUS

MCC Strategic Plan 2020-2026
Adopted by the Mohave Community College

DISTRICT GOVERNING BOARD
ON JUNE 11, 2020

CAMPUS LOCATIONS
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IMPROVING LIVES. IMPROVING COMMUNITIES.

The citizens, parents, students, community leaders, 
business people, elected and tribal officials, 

non-profit leaders, and governmental and K-12 
partners of MCC.

The students, committee members from the 
community, and employees for your contributions 

to this plan through surveys, focus groups, 
workshops and research.

Strategic Planning Consultant:
CampusWorks, INC, Liz Murphy, CEO.

More on the MCC 2020-2026 Strategic Plan at
www.mohave.edu/strategicplan2025

Deep Appreciation
& Special Thanks to...
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MCCCDGB Annual Board Evaluation 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Mohave County Community College District 

Governing Board 



 

Mission 
MCC serves our communities, empowering students to succeed  

through innovative pathways and quality education. 
 

Vision 
Improving lives.  Improving communities.  Bridging possibility to purpose and prosperity. 

 
The Process: 

 

• Each board member is encouraged to review the document and complete individual self-evaluation prior 
to meeting with the board as a whole. 

 
• Items in the document were selected from the ACCT website and are consistent with MCC GBP 1.065 - 

Powers and Duties of the Governing Board. 
 

• ACCT recommends that Governing Board Members establish annual board goals. This is collaboratively 
accomplished during the GB review. 

 
• Link: https://www.mohave.edu/assets/PP_Manual.pdf 

 
 
 

 
INDICATORS: 

 
1 Optimum I (we) operate at an optimum level of performance. 

2 Sustainable I (we) operate at a sustainable level that is satisfactory to me as I review my performance 
and consider areas of strength/growth. 

3 Growth I (we) operate at an acceptable level, but my (our) growth in this area would lead 
to optimal performance. 

4 Improvement I (we) suggest improvement for me (the board). 
   

https://www.mohave.edu/assets/PP_Manual.pdf


 

1. BOARD OPERATIONS 
Scale: 1 = “O”; 2 = “S”; 3 = “G”; 4 = “I” (see indicators) 

Score  

1.1 The Board holds annual workshop(s) for professional development and to explore 
contemporary issues in community college governance.  

1.2 The Board regularly reviews reports on student learning outcomes, and demonstrates 
a concern for the success of all students.  

1.3 The Board spends sufficient time discussing the future direction of the College, and 
maintains a visionary focus during board discussions.  

1.4 Trustees treat one another with respect and work together in a spirit of harmony and 
cooperation to accomplish the work of the Board.  

1.5 The Board considers and respects minority opinions. 
 

1.6 The Board openly discusses issues and maintains appropriate relations with 
constituent groups.  

1.7 The Board accommodates the differences of opinion that arise during debates of 
issues and once a decision is made, Trustees cease debate and uphold the decision of 
the Board 

 

1.8 The Chair serves as the voice of the Board when dealing with the public and media 
*3 out of 5 members 

     
 

 

 
 

 
 KNOWLEDGE & UNDERSTANDING 

Scale: 1 = “O”; 2 = “S”; 3 = “G”; 4 = “I” (see indicators) 

Score 

2.1 The board understands and adheres to its roles, responsibilities, and a code of ethics. 
 

2.2 An examination of the Board's work provides clear evidence that the Board 
understands that its primary function is to establish the policies by which the 
community college is administered 

 

2.3 The Board understands the budget, the budget process and the financial health of the 
college  

2.4 The Board is knowledgeable about the mission and purposes of the institution. 
 

2.5 The Board is knowledgeable about the educational programs and services of the 
College, and seeks appropriate information about same from the President.  

2.6 The Board is knowledgeable about major social and economic trends and issues that 
affect the community college institution.  

2.7 The Board understands state and federal accountability requirements, and reviews 
accountability reports to state and federal agencies.  

2.8 The Board understands and protects the academic freedom of the faculty, 
administration, staff, and students.  

2.9 The Board understands the political implications of its actions, and considers the 
implications once a decision is made.  

 
 
 
 
 
 



 

3. MISSION AND POLICY 
Scale: 1 = “O”; 2 = “S”; 3 = “G”; 4 = “I” (see indicators) 

Score 

3.1 The Board focuses on policy in board discussions, not administrative matters 
 

3.2 The Board requires and is involved in long-range fiscal planning. 
 

3.3 The Board monitors the effectiveness of the college in fulfilling the mission, and 
requires the college to regularly evaluate program effectiveness.  

3.4 Decisions about budget allocations are based on evidence of program effectiveness 
and linked to plans to increase rates of student success  

3.5 The College routinely evaluates effectiveness of efforts to improve student success 
and uses the results to improve policy and practice  

3.6 The Board has policies that require fair and equitable employment processes, and is 
committed to equal opportunity.  

3.7 Annual review of all facilities is conducted by the President, and presented to the GB. 
In turn, GB policies adequately address parameters for facilities maintenance, 
appearance, safety, and security. 

 

3.8 The Board has a long-range facilities plan. 
 

3.9 The vision and goals of the institution adequately address community needs. 
 

 
 
 
 

4. BOARD – PRESIDENT RELATIONSHIP 
Scale: 1 = “O”; 2 = “S”; 3 = “G”; 4 = “I” (see indicators) 

Score 

4.1 The Board maintains open and effective communication with the President 
 

4.2 The Board and President have a positive, cooperative relationship that reflects mutual 
trust and respect.  

4.3 The Board clearly delegates the administration of the college to the President. 
 

4.4 Through its behavior, the Board sets a positive example for the President and other 
employees.  

4.5 The Board has policies that require adequate participation in decision-making within 
the institution and through the President, seeks advice and recommendations from 
faculty, staff and students in developing policies. 

 

4.6 The Board spends sufficient time planning and providing clear priorities for the 
President and the College  

4.7 The Board encourages the professional growth of the President 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
  



5. TRUSTEESHIP 
Scale: 1 = “O”; 2 = “S”; 3 = “G”; 4 = “I” (see indicators) 

Score 

5.1 Trustees understand that they have no legal authority outside board meetings. 
 

5.2 As a Trustee, I adhere to confidentiality expectations and requirements. 
 

5.3 Trustees are prepared for board meetings and meetings are conducted in such a 
manner that the purposes are achieved effectively and efficiently  

5.4 The information requested by and provided to Trustees does not put an undue 
burden on staff.  

5.5 Trustees are knowledgeable about the college, recognizing positive accomplishments 
and speaking positively about the institution in the community.  

5.6 Trustees are knowledgeable about state and national laws and educational policy 
issues.  

5.7 The time I dedicate to my responsibilities as a Trustee is worthwhile. 
 

5.8 As a Trustee, I am satisfied with the overall effectiveness of board management and 
organization.  

5.9 I enjoy and am satisfied with my role as a Trustee. 
 

6.0 Trustees actively support the MCC foundation and its efforts. 
 

 
 

 
Perceived Strengths 

 

 

 

 
 

 

Perceived Areas of Improvement 

 

 

 



1.065-A General Powers and Duties 
 

1.065-A 

 

Mohave Community College Policy and Procedure Manual 

The Board shall have all the powers and duties provided to it under the laws of the State of Arizona. 

 

Except as otherwise provided, the district board shall: 

1. Maintain each community college for a period of not less than eight months in each year and, if the 
funds of the district are sufficient, maintain each community college for a longer period. 

2. Adopt policies in a public forum to offer programs that meet the educational needs of the population 
served by the community college. 

3. Enforce the courses of study prescribed by the district board. 

4. Visit each community college under its jurisdiction and examine carefully into its management, 
conditions and needs. 

5. Exclude from each community college all books, publications or papers of a sectarian, partisan or 
denominational character intended for use as textbooks. 

6. Appoint and employ a chancellor or chancellors, vice-chancellors, a president or presidents, vice 
presidents, deans, professors, instructors, lecturers, fellows and such other officers and employees it 
deems necessary. The district board may enter into employment contracts with chancellors, vice-
chancellors and presidents for a duration of more than one year but not more than five years. 

7. Determine the salaries of persons it appoints and employs.  A district may not compensate an employee 
for work performed on behalf of an elected employee representative organization and may not provide 
more favorable terms and conditions of employment to any employee because that individual belongs to 
an elected employee representative organization. 

8. Remove any officer or employee if in its judgment the interests of education in this state require the 
removal. 

9. Award degrees, certificates and diplomas on the completion of courses and curricula as it deems 
appropriate. 

10. Appoint or employ, if it deems necessary, police officers who shall have the authority and power of 
peace officers.  The police officers who have received a certificate from the Arizona peace officer 
standards and training board are eligible for membership in and benefits under either title 38, chapter 5, 
article 2 or the public safety personnel retirement system under title 38, chapter 5, article 4. 

11. Determine the location within the district of a community college and purchase, receive, hold, make 
and take leases of, sell and convey real or personal property for the benefit of the community colleges 
under its jurisdiction. 
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12. Obtain insurance or be self-insured, or a combination of insurance and self-insurance, against loss, to 
the extent it is determined necessary on community college buildings of the district. The local district shall 
have an insurable interest in the buildings. 

 

Date of Adoption: June 12, 2008 

References:   ARS 15-1444 et seq 
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The Board shall have all the powers and duties provided to it under the laws of the State of Arizona. 

 

Except as otherwise provided, the district board may: 

1. Administer trusts declared or created for the district and receive by gift or devise and hold in trust or 
otherwise property wheresoever located, and if not otherwise provided, dispose of the property for the 
benefit of the district. 

2. Lease real property, as lessor or as lessee.  If a district is the lessee, the lease may contain an option to 
purchase the property. The district board may adopt policies as are deemed necessary and may delegate 
in writing to the chancellor or president of the district, or their designees, all or any part of its authority 
to lease property under this paragraph. Any delegation by the district board pursuant to this paragraph 
may be rescinded in whole or in part at any time by the district board. 

3. Sue and be sued. 

4. Contract.  The district board may adopt such policies as are deemed necessary and may delegate in 
writing to the chancellor or president of the district, or their designees, all or any part of its authority to 
contract under this paragraph.  Any delegation of authority under this paragraph may be rescinded by the 
district board at any time in whole or in part. 

5. Construct, remodel and repair buildings. 

6. In conjunction with other districts, establish policies for procurement of goods and services. 

7. Provide a plan or plans for employee benefits, which may include optional retirement programs 
pursuant to section 15-1451, subsection A, which allow for participation in a cafeteria plan that meets the 
requirements of the United States internal revenue code of 1986. 

8. Accept grants or donations of monies from the United States or any of its agencies, departments or 
officers, this state, political subdivisions of this state, tribal governments, school districts, special taxing 
districts, persons, corporations, foundations or associations.  The district board shall deposit the monies 
into a specific fund or account and shall administer the monies in accordance with the purpose of the 
grant or donation with specific policies or restrictions as described or stipulated in the grant or 
donation.  In the case of personal property granted or donated to or for the benefit of a community college 
district, the district board shall immediately transfer possession and ownership of the property to the 
designated district.  Monies received pursuant to this paragraph are not considered local revenues for the 
purposes of article IX, section 21, Constitution of Arizona. 

9. Enter into intergovernmental agreements or contracts pursuant to section 11-952.01 for participation 
in programs offered by public agency pools or separately contract with a trustee or board of trustees that 
provides a common self-insurance program with pooled funds and risks pursuant to section 15-382, 
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subsection B, paragraph 2.  The district board is not required to engage in competitive procurement in 
order to make the decision to participate in these programs. 

10. Name a building or a group of buildings that is located on a community college campus on behalf of a 
person or entity that has made a significant contribution of monies or other property to the community 
college or the community college district. 

11. Enter into research and development agreements, royalty agreements, development agreements, 
licensing agreements and profit-sharing agreements concerning the research, development, production, 
storing or marketing of new products developed or to be developed through community college district 
research.  Monies received pursuant to this paragraph are not considered local revenues for the purposes 
of article IX, section 21, Constitution of Arizona. 

12. Enter into an intergovernmental agreement pursuant to section 15-1747 to participate in a reciprocity 
agreement subject to the terms of the reciprocity agreement. 

13. Engage in entrepreneurial and commercial activities. Monies received pursuant to this paragraph are 
not considered local revenues for the purposes of article IX, section 21, Constitution of Arizona. 

14. Collect auxiliary fees, including cafeteria fees, food service fees, bookstore fees and dormitory 
fees.  Monies received pursuant to this paragraph are not considered local revenues for the purposes of 
article IX, section 21, Constitution of Arizona. 

15. Provide goods and services pursuant to a contract with a political subdivision of this state or with a 
tribal government.  Monies received pursuant to this paragraph are not considered local revenues for the 
purposes of article IX, section 21, Constitution of Arizona. 

 

Date of Adoption: June 12, 2008 

References:   ARS 15-1444 et seq 



1.065-C General Powers and Duties 
Real or Personal Property 

1.065-C 

 

Mohave Community College Policy and Procedure Manual 

The Board shall have all the powers and duties provided to it under the laws of the State of Arizona. 

 

If a district acquires real or personal property, whether by purchase, exchange, condemnation, gift or 
otherwise, the district shall pay to the county treasurer any taxes on the property that were unpaid as of 
the date of acquisition, including penalties and interest.  The lien for unpaid delinquent taxes, penalties 
and interest on property acquired by the district: 

1. Is not abated, extinguished, discharged or merged in the title to the property. 

2. Is enforceable in the same manner as other delinquent tax liens. 

 

Date of Adoption: June 12, 2008 

References:   ARS 15-1444 et seq 
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The Board shall have all the powers and duties provided to it under the laws of the State of Arizona. 

 

In a district whose boundaries encompass a vehicle emissions control area as defined in section 49-541, 
the district board shall require all out-of-county and out-of-state students to sign an affidavit at the time 
of course registration that the student's vehicle meets the requirements of section 49-542.  The district 
board on property under its jurisdiction within a vehicle emissions control area shall prohibit the parking 
of those vehicles that fail to comply with section 49-542. 

 

Date of Adoption: June 12, 2008 

References:   ARS 15-1444 et seq 
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The Board shall have all the powers and duties provided to it under the laws of the State of Arizona. 

 

A community college district and a career technical education district governing board may enter into 
agreements for the provision of administrative, operational and educational services and facilities. 

 

Date of Adoption: June 12, 2008 

References:   ARS 15-1444 et seq 
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The Board shall have all the powers and duties provided to it under the laws of the State of Arizona. 

 

Each district shall facilitate transfer articulation coordination pursuant to section 15-1824. 

1. The community college districts and universities shall cooperate in operating a statewide 
articulation and transfer system, including the process for transfer of lower division general 
education credits, general elective credits and curriculum requirements for approved majors, to 
facilitate the transfer of community college students to Arizona public universities without a loss 
of credit toward a baccalaureate degree and to ensure that the postsecondary education needs 
of students statewide are met without unnecessary duplication of programs. 
 

2. The community college districts and the universities under the jurisdiction of the Arizona board 
of regents shall develop and implement a shared numbering system which identifies courses that 
transfer from community colleges to Arizona public universities toward a baccalaureate degree. 
 

3. The Arizona board of regents and the community college districts shall submit an annual report 
of their progress on both articulation and meeting statewide postsecondary education needs to 
the joint legislative budget committee on or before December 15 and shall provide a copy of this 
report to the secretary of state. 

 

Date of Adoption: June 12, 2008 

References:   ARS 15-1444 et seq 
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The Board shall have all the powers and duties provided to it under the laws of the State of Arizona. 

 

A district board shall: 

1. Adopt policies for the government of the community colleges under its jurisdiction. 

2. In conjunction with other district boards, set standards for the establishment, development, 
administration, operation and accreditation of community colleges in the district. 

3. Fix tuitions and graduate the tuitions and fees between institutions and between residents, 
nonresidents and students from foreign countries.  The district board may waive tuitions and fees and 
graduate tuitions and waivers for an employee or the spouse or dependent child of an employee of the 
district, or for a nonresident student enrolled in the district if the district board determines the waiver is 
in the best interest of this state and the student. 

4. In conjunction with other district boards, submit to the economic estimates commission before January 
10 of each year the estimated number of full-time equivalent students for the district as prescribed in 
section 15-1466.01. 

5. Establish curricula and designate courses that in its judgment will best serve the interests of this state. 

6. Determine academic classes that qualify as open entry, open exit classes and prescribe policies for the 
operation of open entry, open exit classes. 

7. In conjunction with other district boards and the state board of education, review and adopt, within 
the scope of the statutory definitions of vocational and technical education, program and staff standards 
with modifications as necessary for courses taught in community colleges.  The district board shall base 
the standards on vocational and technical competence. 

8. In conjunction with other district boards, establish qualifications of the instructional staff that, at a 
minimum, shall be equal to those required to meet accreditation guidelines and establish standards of 
vocational and technical competence required to instruct in occupational as well as academic subjects. 

9. In conjunction with other district boards, prescribe guidelines providing for the transferability between 
community college district vocational and technical education programs and in conjunction with the state 
board of education prescribe guidelines for the interrelationship of secondary programs and 
postsecondary programs. 

10. In conjunction with other district boards, prescribe the manner in which the self-evaluation of 
vocational and technical education programs is conducted as provided in section 15-1452. 

11. If requested by the state board of education, assist in the preparation, publication and distribution of 
an annual state plan and a comprehensive five-year state plan. 
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12. In conjunction with other district boards and the state board of education, develop a process to 
determine program funding priorities for state aid purposes.  Each district board shall submit state aid 
recommendations to the legislature.  The recommendations shall be based on the process and on existing 
cost studies of vocational and technical education in this state. 

13. In conjunction with other district boards, prescribe qualifications for admission to community colleges 
for honorably discharged veterans who served on active duty in the armed forces for a minimum of one 
year and who were previously enrolled at a community college or university in this state. For the purpose 
of determining the qualifications, the district board may not consider prior failing grades received by the 
veteran at a community college or university in this state. 

14. Require the publisher of each literary and nonliterary textbook used in the community colleges of the 
district to furnish computer software in a standardized format, when software becomes available for 
nonliterary textbooks, to the district board from which braille versions of the textbook may be produced. 

15. Identify students simultaneously enrolled in a course for both high school and college credit by using 
the same student level data element required by section 15-1042, subsection A.  The auditor general shall 
have access to this information when certifying the full-time equivalent student enrollment pursuant to 
section 15-1466.01, subsection A, paragraph 4. 

16. Acquire United States flags that are manufactured in the United States and that are at least two feet 
by three feet and hardware to appropriately display the United States flags, acquire a legible copy of the 
Constitution of the United States and the Bill of Rights that is manufactured in the United States, display 
the flags in each classroom in accordance with title 4 of the United States Code and display a legible copy 
of the Constitution of the United States and the Bill of Rights adjacent to the flag. 

 

Date of Policy Adoption:  June 12, 2008 

Last Date of Procedural Revisions: 01-01-2020 

References:     ARS 15-1445  
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Presidential Evaluation Instrument 

 

The Policy: 

5.001: The Board is authorized under statute to employ a President as the chief executive officer of the college 
and may enter into an employment contract for a duration of more than one year but no more than five years. 
Under the same statute, the Board has the authority to remove any officer or employee of the college if in the 
Board’s judgment the interests of education in the state are not met. (ARS 15-1444).    
 
The President of the college shall be responsible for the complete organization and administration of the 
college. The board delegates to the President, as its chief executive officer, its authority for administering the 
laws and policies governing the college. The Board shall be responsible for conducting an evaluation of the 
College President annually. 
 
The President may delegate any powers and duties entrusted to him/her by the board, but he/she shall be 
specifically responsible to the board for the execution of such delegated powers and duties. 

 

The Process: 

The following are submitted to the Governing Board for consideration prior to the meeting in which the 
Governing Board completes its evaluation of the President: 

• State of the College Report 
• President’s professional goals (format TBD by President) 
• President’s proposed goals for institution (format TBD by President) 
• President’s brief summary of info/responses to items on evaluation (self-evaluation)  
 

The following are key tasks upon which the President is evaluated, and are developed from the list of 
President’s Specific Functions as outlined in the Policies and Procedures Manual of Mohave 
Community College (5.001.01 – President’s Specific Functions) 
 I Executive duties and responsibilities 
 II Institutional vision, mission, goals and value statements 
 III General management and planning 

IV   Fiscal management and budgeting 
 
Evaluation Process and Format: 

District Governing Board members shall meet in executive session to confer and complete the evaluation. 
The Governing Board Chairman will submit the completed evaluation to the President of Mohave 
Community College. The evaluation format is both quantitative (meets/does not meet) and qualitative 
(consensus narrative comments prepared by board). 
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I. EXECUTIVE DUTIES AND RESPONSIBILITIES  
 A. PRESIDENT - GOVERNING BOARD RELATIONSHIP  

meets approaches The President follows adopted policies  
Comments:  

meets approaches The President’s written and oral presentations to the Board 
are of substance and accuracy. 
Comments:  

meets approaches 3. The President keeps the GB members informed on a 
timely and continuous basis regarding the organization.  
Comments: 

meets approaches 4. The President has developed and promotes a trusting 
relationship with the Board. 
Comments: 

meets approaches 5. The President has established appropriate administrative 
structures to encourage effectiveness.  
Comments: 

 B. PRESIDENT AND COMMUNITIES RELATIONSHIPS (PROFESSIONAL COMMUNITY, COMMUNITY AT LARGE 
meets approaches The President’s professional behavior serves as a role 

model to not only the professional community, but to the 
community-at-large.  
Comments:   

meets approaches 2. The President has developed, and consistently promotes, 
effective working relationships with community groups, 
business and industry groups, and professional groups.  
Comments: 

meets approaches 3. The President has encouraged increased community 
support of college programs.  
Comments: 

meets approaches 4. The President interacts and responds to students, 
employees, and community members in a manner that 
encourages positive relations pertaining to relevant 
concerns.  
Comments: 
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II. INSTITUTIONAL VISION, MISSION, GOALS AND VALUE STATEMENTS 
 

meets approaches The President communicates and promotes the vision, 
mission, and values of MOHAVE COMMUNITY COLLEGE 
in a manner that encourages citizens, students, faculty, and 
staff to become dedicated to the present and future success 
of MOHAVE COMMUNITY COLLEGE and its strategic plan?  
Comments: 

meets approaches 2. The President represents MOHAVE COMMUNITY 
COLLEGE at an appropriate level of membership on 
community, state, and/or national organizations of mutual 
concerns.  
Comments: 

meets approaches 3. The President promotes and supports recruitment of a 
diverse student and employee population.  
Comments: 

meets approaches 4. The President promotes conditions that are humane, fair, 
dignified, and non-discriminatory. 
Comments: 

 
III. GENERAL MANAGEMENT AND PLANNING 
  

meets approaches The President fosters appropriate leadership behavior with 
all college administrators.  
Comments: 

meets approaches 2. The President facilitates development of policies and 
procedures that are fair, effective, and non-discriminatory. 
Comments: 

  3. The President promotes competency and accountability 
within the senior management team. 
Comments:  

meets approaches 4. The President has taken corrective personnel actions with 
the senior administration when appropriate. 
Comments:  

meets approaches 5. The President promotes collegial and collaborative 
relationships with employee groups.  
Comments: 

meets approaches 6. The President promotes and supports staff and faculty 
development. 
Comments: 

meets approaches 7. The President ensures that all physical facilities of 
MOHAVE COMMUNITY COLLEGE are clean and safe – 
and that long-term maintenance, replacement, and 
expansion are appropriate considered. 
Maintenance (Comments): 
Capital Improvements (Comments): 
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IV. FISCAL MANAGEMENT AND BUDGETING  
 

meets approaches The President provides leadership and foresight to develop 
and promote financial planning and budgeting practices that 
further MOHAVE COMMUNITY COLLEGE goals and fiscal 
integrity. 
Comments:  

meets approaches 2. The President avoids fiscal jeopardy and material 
deviation of actual expenditures from the approved budget. 
Comments:  

meets approaches 3. The President assures that assets have been protected 
and maintained by avoiding unnecessary risks. 
Comments:  

meets approaches 4. The President maintains fiscal integrity and public image 
with respect to employment compensation and benefits by 
consistently adhering to salary schedules and plans. 
Comments: 

  

By my signature below, I acknowledge that I have reviewed this performance evaluation and I have received a 
copy of the evaluation with any related attachments. 

 

  Date:  

Signature of the President of Mohave Community College 
 

  Date:  

Signature of the Chairman of the Governing Board of Mohave Community College  
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The Board is authorized under statute to employ a President as the chief executive officer of 
the college and may enter into an employment contract for a duration of more than one year 
but no more than five years. Under the same statute, the Board has the authority to remove 
any officer or employee of the college if in the Board’s judgment the interests of education in 
the state are not met. (ARS 15-1444). 

The President of the college shall be responsible for the complete organization and 
administration of the college. The board delegates to the President, as its chief executive 
officer, its authority for administering the laws and policies governing the college.  The Board 
shall be responsible for conducting an evaluation of the College President annually. 

The President may delegate any powers and duties entrusted to him/her by the board, but 
he/she shall be specifically responsible to the board for the execution of such delegated powers 
and duties.  

 

President’s Specific Functions 

Among other duties, the President shall: 

1. Document and report to the Board at least semi-annually on the efficiency and effectiveness of 
all college operations. 

2. Act as the professional advisor to the Board. 

3. Have the power to act in areas where no policy exists, subject to review by the board at the next 
regularly scheduled board meeting. 

4. Prepare the board meeting agenda in consultation with and on advisement of the president and 
secretary of the Board. 

5. Have timely prepared for adoption minutes of board meetings. 

6. Attend all board meetings unless excused by the president of the Board. 

7. Sign, when legally allowed, all documents which otherwise would require the signature of the 
president and/or secretary of the board subject to the limitations imposed by law or regulation 
(ARS 15-1444 and the Arizona Administrative Code). 

8. Establish a college management structure that ensures the college is demonstrably managed in 
an efficient and effective manner and that such committees, councils, and advisory groups as 
deemed necessary are in place. 

9. Keep the citizens of the county informed on a timely basis via a public information program. 
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10. Lead the development of programs and curriculum. 

11. Participate in the selection of faculty and staff. The office of the President may promulgate office-
specific procedures which provide incentives for recruitment of persons to fill in-demand 
positions at the college. 

12. Appoint faculty and staff, subject to subsequent ratification by the Board. 

13. Lead in the evaluation of faculty and staff. 

14. Make final determinations regarding promotion, retention, and/or discharge of employees. 

15. Be responsible for presentation of the annual budget to the Board. 

16. Provide leaderships for physical plant development and maintenance. 

17. Serve as the official representative of the college at professional meetings. 

18. Keep the board informed on important matters that pertain to the general welfare of the college.  

 

 

Date of Adoption: Adoption of Manual: July 2008 

References:   ARS 15-1444 
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