
1 
 

Agenda 
                                         MCCCDGB Work Session 

                                                                               Friday January 11, 2018  
 Bullhead City Campus, Room #508 

At or after 10:30 a.m. 
 

(Action Items are in bold print) 
 
I. Call to Order (Julie Bare, Search Chair) 
 
II. Roll Call (Amy Curley, Executive Assistant to the President) 
 

Bare 
McAlpine 
Miller 
Pascual 
Selberg 

 
III. Audience of Any Citizen (Bare) 

 
[NOTE:  This is an opportunity for any citizen to address the Board on any matter of concern to 
the citizen.  The Board will listen to the remarks, but may not respond or answer questions.  Unless 
the matter is already on the agenda for action, no action can be taken other than to instruct staff to 
include the matter on a future agenda.] 
 

IV. Application Update (Jennie Dixon, Chief Human Resources Officer)(Appendix 1) 
 

An update on the number of application packages submitted and generalized composition of the 
applicant pool.  Application review is scheduled to begin February 1, 2019.    

 
V. Application Review Process (Bare)(Appendix 2)  
 

A. Development of Application Package Rubric: Committee input into a final rubric for 
application review is required.  Several examples have been provided in the appendix.    
 

B. Process for member review of applications: Committee input into how it will review 
application packages, either physically or virtually.     

 
VI. Interim Transition Update (Board President) 

 
The transition of duties and responsibilities from retiring President Kearns to the interim 
president Diana Stithem began on January 2, 2019.   
 

VII. Adjournment (Bare) 
 



 

The ideal candidate for the Mohave Community College President will be a dynamic, 
impactful, student-focused individual with strong business acumen to provide executive 
leadership and to continue the goals of the current strategic plan matrix. This is a position 
that requires dedication and involvement at multiple levels for a community college that 
encompasses four distinct campus locations in a rural setting within one of the largest 
counties in Arizona.  

The ideal candidate: 

• Has proven leadership abilities, an open management style, and inclusive, 
collaborative team-building skills. 

• Values and supports staff development, motivates employees, and acknowledges 
their contributions. 

• Possesses exceptional interpersonal, written, and oral communication skills, using 
them to foster strong relationships. 

• Is committed to student access, success, retention, and increasing enrollment. 

• Supports diverse populations and has a sincere commitment to inclusion. 

• Is experienced in providing leadership in assessing and prioritizing college-wide 
technology needs, supporting upgrading of infrastructure and technology to ensure 
a safe and modern place for learning.  

• Remains highly visible throughout the community, developing, promoting, and 
strengthening partnerships while working with community leaders including: 

o Understanding and responding to the area’s changing workforce needs. 

o Building K-12 and higher education partnerships, knowing that dual-
enrollment and first-generation students are important to MCC’s success. 

o Marketing MCC and establishing the college as the first-choice higher 
education institution for Mohave County.  

• Has the ability to solve problems creatively, and make decisions in a fair and 
consistent manner, while communicating the reasons for those decisions. 

• Has evidence of successfully fostering innovation. 

• Continues the tradition of a strong and trusting partnership with the Board of 
Governors, actively and regularly communicating with the Board as a whole and 
individually when necessary, to create a culture of mutual respect and open 
communication that ensures that the Board is fully aware of its role and 
responsibilities. 



 

Required 

• An earned Master’s Degree from an accredited college or university, preferably 
in an education-related field. 

• Progressive leadership experience with 5 or more years of senior-level executive 
experience in higher education, preferably in a community college setting. 

• Record of high integrity and energy, with a track record of building successful 
teams, inside and outside of the organization. 

 

Preferred 

• An earned doctorate from an accredited college or university. 
• Strong academic experience in either teaching, counseling and/or other faculty 

experience. 

 

 

 

 
Applicants will submit the following for review: 

• Completed online application form with following attachments: 
o Current vitae. 
o Cover letter (no more than five (5) pages in length) addressing 

characteristics and qualifications as presented in the President Profile; see 
application for format requirements. 

o List of five (5) references with names and telephone numbers (both home 
and business), including a supervisor from the most recent employer. 
References will be contacted only after the applicant is notified. 

The first review of applications will begin on February 4, 2019.  

   Click Here to Apply Now 

https://agency.governmentjobs.com/mohavecc/default.cfm?action=viewJob&jobID=2267114&hit_count=yes&headerFooter=1&promo=0&transfer=0&WDDXJobSearchParams=%3CwddxPacket%20version%3D%271%2E0%27%3E%3Cheader%2F%3E%3Cdata%3E%3Cstruct%3E%3Cvar%20name%3D%27TRANSFER%27%3E%3Cstring%3E0%3C%2Fstring%3E%3C%2Fvar%3E%3Cvar%20name%3D%27CATEGORYID%27%3E%3Cstring%3E-1%3C%2Fstring%3E%3C%2Fvar%3E%3Cvar%20name%3D%27FIND_KEYWORD%27%3E%3Cstring%3E%3C%2Fstring%3E%3C%2Fvar%3E%3Cvar%20name%3D%27PROMOTIONALJOBS%27%3E%3Cstring%3E0%3C%2Fstring%3E%3C%2Fvar%3E%3C%2Fstruct%3E%3C%2Fdata%3E%3C%2FwddxPacket%3E


 
Researched and developed by ORAU for CDC Healthy Schools

   

Applicant Name:                  

 

Reviewer Name:                  

 

Ratings 

4 = Very strong and complete statements; exceeded expectations; evidence of high skill set 
3 = Strong and complete statements; met expectations; evidence of strong skill level 
2 = Adequate and complete statements; met guidelines; evidence of adequate skill level 
1 = Minimal/limited completeness of statements; limited evidence of skill; does not adequately meet skill expectations 
0 = Inadequate or missing statement; incomplete, no evidence of skill 
 

Criteria Rating Comments 

1. Application 

 Application materials are complete, neat, well-organized, 
and appropriate to the MCC vacancy 

 Writing sample/cover letter demonstrates critical 
thinking and addresses the criteria of the president profile 

  

2. Education and Development 

 Evidence of completion of an education-related degree at 
the Masters level or higher 

 Evidence of ongoing professional development activities 
that demonstrate a commitment to ongoing learning. 

  

3. Teaching Record 

 Evidence of strong academic experience in either 
teaching, counseling and/or other faculty experience. 

  



 
Researched and developed by ORAU for CDC Healthy Schools

   

Criteria Rating Comments 

4. Administrative Experience 

 Evidence of progressive leadership experience with a 
minimum of 5 or more years of senior-level executive 
experience in higher education, preferably in a 
community college setting 

  

5. Ideal Competencies 

 Demonstrates a dynamic, impactful, student-focused 
competency base, with evidence of building successful 
teams. 

  

6. References 

 Provided name and contact information for at least three 
appropriate professional references 

  

Total    
 

Scoring Scale 

24‒21  =  Exceptional candidate; exceeds expectations 
20‒16  =  Strong candidate 
15‒11 =  Candidate meets minimum criteria 
10 –0  =  Candidate does not meet minimum criteria 
 



sCoring sheet—single reviewer
Instructions: list the candidates by name. For each candidate, sum the scores for each of the 10 factors from the 
rubric, each having a score of 1-4 points, for a total of 40 possible points, in each of the candidate evaluation exercises. 
In the “Total score” column, sum each candidate’s scores from the prior columns. Finally, categorize the candidates 
according to position in the selection process in the “designation” column.

Candidate names

Committed 
to student 
Access and 
success 
(4 pts.)

Takes 
strategic 
risks 
(4 pts.)

builds 
strong 
Teams 
(4 pts.)

establishes 
urgency 
(4 pts.)

plans 
lasting 
Internal 
Change 
(4 pts.)

results- 
oriented 
(4 pts.)

Commu-
nicates 
effectively 
(4 pts.)

Financial & 
operational 
Ability 
(4 pts.)

entrepre-
neurial 
Fundraiser 
(4 pts.)

develops 
effective 
external 
partnerships
(4 pts.)

ToTAl 
sCore 
(10-40 pts.)

designation 
(Leader, 
Finalist, 
Acceptable, 
Unacceptable)

Name of Reviewer

2
3



unaligned
(Score 1 of 4)

minimally Aligned 
(Score 2 of 4)

mostly Aligned 
(Score 3 of 4)

Completely Aligned 
(Score 4 of 4)

CommITTed To sTudenT ACCess And suCCess

•	 What specifically has the candidate done to demonstrate dedication to improving student access and success?

•	 What most motivates this candidate to want to lead the community college?

•	 How important are student access and success as compared to other motivators, such as salary and status,
which come with the position?

Consider the emphasis the candidate places on different accomplishments, as well as the degree of specificity he/she uses to describe
student access and success challenges and accomplishments.

Improving student access 
and success is not a top 
priority for the candidate.

Improving student access 
and success is among the 
candidate’s top stated goals, 
but the candidate’s record of 
achievement suggests other, 
more important priorities. 

Improving student access 
and success is among 
the candidate’s top three 
goals, and the candidate 
has demonstrated as much 
success in achieving that 
goal as others.

The candidate is passionate 
about and committed to 
student access and success 
above all else, and has a 
record of consistently taking 
specific actions that reflect a 
student access and success 
orientation.

TAkes sTrATegIC rIsks

•	 How willing is the candidate to take significant risks (especially relative to the prevailing culture) to improve student outcomes?

•	 Does the candidate present as risk-averse, risk-tolerant, or risk-taking?

•	 When the candidate has taken risks, what steps did he/she take to assure that the risk would yield the desired outcomes?

•	 Is this a resilient person who learns from past mistakes to improve?

Candidate is risk-averse, 
almost always choosing not 
to “rock the boat”.

Candidate understands the 
need for prudent risk-taking, 
and can offer a few examples 
of having done so to benefit 
relatively few students.

Candidate not only under-
stands the need to take risks, 
but can point to significant 
examples of doing so to 
advance the access and/
or success of significant 
numbers of students.

Candidate has taken stra-
tegic risks in multiple cases 
that ran counter to common 
practice, were strategically 
designed to accomplish 
goals, and were successful 
in improving student access 
and success at broad scale.

buIlds sTrong TeAms

•	 Has the candidate built a team of leaders that shares his/her philosophies and extends his/her reach across the institution
and community?

•	 Does the candidate have a history of collaboratively working with faculty and staff (including the faculty senate and union
leadership) to improve student learning and completion?

•	 How has the candidate collaborated—and, beyond that, created a culture of collaboration—to ensure broad agreement
about reforms?

•	 To what extent does the candidate take most of the credit, versus sharing credit, for success? Who gets the blame when
something goes wrong?

Candidate has little strategic 
vision for building a senior 
staff or engaging faculty and 
staff as partners in achieving 
student access and success 
goals.

Candidate demonstrates 
open-mindedness toward 
other leaders, faculty, and 
staff, but has a record of 
generally working with 
“true believers,” rather than 
helping to shape and collab-
orate with leadership, faculty 
and staff broadly.

Candidate has the ability to 
understand the concerns of 
other leaders, faculty, and 
staff and work with them to 
create and execute plans in 
ways that improve student 
access and success.

Candidate has exceptional 
ability to build a senior team 
and to work with faculty and 
staff to create an institu-
tion-wide culture of involve-
ment and collaboration that, 
in turn, regularly results in 
significant improvements in 
student access and success.

esTAblIshes urgenCy For ImprovemenT

•	 What in the candidate’s experience suggests an understanding of the need to create urgency for executing strategic plans and the
capacity to build a shared sense of purpose across the college or the community?

•	 Does the candidate embrace the need to disrupt the status quo by acknowledging serious shortcomings in student access and
success, without laying blame?

•	 Does the candidate have a history that suggests a willingness to consistently rally people around a major goal for improvement?

Candidate has very limited  
or no understanding of the 
need to build and sustain 
urgency in order to lead 
institution-wide or  
community-wide reform.

Candidate understands the 
need to build urgency, and 
can demonstrate limited 
accomplishments in doing 
so within an institution or 
across a community to facili-
tate modest change.

Candidate understands the 
need for urgency, and has 
effectively done so on more 
than one occasion to inspire 
and achieve significant 
change at the institution and/
or community level.

Candidate understands the 
need to build and maintain 
urgency and has consistently 
demonstrated the ability to 
lead efforts that quickly led to 
significant improvements in 
student access and success.

plAns lAsTIng InTernAl ChAnge

•	 Does the candidate have the ability to develop a successful strategy for change likely to result in college-wide improvements in
student access and success?

•	 What plans has the candidate helped lead or develop that have resulted in scaled, sustainable improvements in student outcomes?

•	 What does the candidate perceive are the key steps to effecting culture change within a complex organization? What has the
candidate learned about how to lead large-scale change initiatives?

Look for evidence that the candidate understands the dual need for focused, clear, actionable plans and broad buy-in for change. Primary
contexts within which candidates might pursue such goals are strategic planning and reaccreditation efforts.

There is very limited or no 
evidence that the candidate’s 
efforts to lead strategic plan-
ning resulted in significant 
improvements in student 
access and success.

Candidate has engaged in 
strategic planning aimed at 
improving student access 
and success, but can provide 
few concrete examples of 
those plans resulting in 
improved student outcomes.

Candidate has engaged in 
strategic planning that has, at 
times, resulted in significant 
improvements in student 
access and/or success.

Candidate has a history of 
strategic planning that has in 
multiple instances resulted in 
large-scale reform leading to 
significant improvements in 
student access and success.
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Committed 
to Student 
Access and 
Success

Takes 
Strategic Risks

Builds Strong 
Teams

Establishes 
Urgency

Plans lasting 
internal 
change



unaligned
(Score 1 of 4)

minimally Aligned 
(Score 2 of 4)

mostly Aligned 
(Score 3 of 4)

Completely Aligned 
(Score 4 of 4)

resulTs-orIenTed

•	 Does the candidate have a history of ensuring that solid evidence/data on student outcomes as well as program and institutional
effectiveness are collected and acted upon?

•	 What measures would the candidate use to evaluate student access and success?

•	 Look for specific examples of how he/she has evaluated the success of major initiatives and has used information to inform
changes in course, especially when evaluations suggested ineffective, unsustainable, or non-scalable programs.

Candidate demonstrates little 
facility with using data and 
evidence and little interest 
in rigorous assessment of 
program/institutional effec-
tiveness.

Candidate demonstrates 
some facility with using 
data and evidence, has 
some history using data to 
assess program or institu-
tional effectiveness, and has 
used assessments to inform 
modest change.

Candidate is drawn to using 
evidence and has on multiple 
occasions intentionally 
changed large-scale efforts 
as a result of strong evalua-
tion practices.

Candidate has a mature and 
advanced understanding of 
evidence and evaluation and 
knows how to use data and 
evidence to drive contin-
uous improvement in major 
initiatives.

CommunICATes eFFeCTIvely

•	 Can the candidate boil down complex issues to convey their importance to stakeholder groups with divergent perspectives and
interests?

•	 Can the candidate provide significant examples of having successfully communicated the importance of a change agenda to
secure support from diverse stakeholder groups?

•	 Does the candidate’s communication ability include a willingness and ability to listen?

Candidate did not demon-
strate effective strategic 
communication abilities.

Candidate demonstrates 
reasonably strong commu-
nication skills but cannot 
provide many good examples 
of strategically communi-
cating to achieve goals.

Candidate has strong 
communication and listening 
skills and can demonstrate 
some evidence of using 
those skills to advance  
strategic interests.

Candidate is a very strong 
communicator and can 
demonstrate consistent 
ability to communicate effec-
tively with multiple stake-
holder groups to advance 
strategic interests.

FInAnCIAl And operATIonAl AbIlITy

•	 What are the candidate’s strengths and weaknesses in ensuring the fiscal stability of an institution? In leading organizations (or
units) that effectively implemented programs and processes?

•	 Consider whether the candidate has faced complex implementation challenges and can articulate steps he/she took that led to
success—and which ones led to failure—in the face of such challenges.

•	 What has the candidate’s record been for ensuring the sufficiency of resources for operations?

Candidate is not able to artic-
ulate examples of having led 
successful implementation of 
change efforts.

Candidate can point to limited 
success in implementation 
of change efforts, but cannot 
effectively identify why or 
how they worked.

Candidate is committed to, 
can intentionally guide, and 
has examples of successful 
large-scale change imple-
mentation efforts.

Candidate has an advanced 
capability to implement 
change initiatives, and 
provides multiple examples 
of having done so.

enTrepreneurIAl FundrAIser

•	 Does the candidate have a strong track record/capacity to secure public funds for his/her institution?

•	 Does the candidate reveal a strong entrepreneurial capacity to raise or generate funds and other resources from private entities
(e.g., corporations, foundations, and individuals)?

•	 Does the candidate align their fundraising and resource development with student access and success goals?

Look for concrete examples of specific and successful fundraising efforts. Also look for those that resulted in improved access and success
for large numbers of students.

Candidate is not able 
to provide examples of 
successful fundraising 
efforts.

Candidate is a reasonably 
good fundraiser but rarely 
(if ever) raises funds with 
student access and success 
in mind.

Candidate is a good fund-
raiser and at times targets 
fundraising at student access 
and success goals to impact 
large numbers of students.

Candidate is an entrepre-
neurial fundraiser and has 
used that ability to make 
large, demonstrable impacts 
on investments in student 
access and success.

develops eFFeCTIve exTernAl pArTnershIps

•	 Does the candidate define student success in reference to goals like success in employment or transfer/attaining a bachelor’s
degree, or solely according to what happens while students are on campus?

•	 What specific experience does the candidate have in building successful initiatives with organizations essential to students’
fulfilling their goals (i.e., K-12 schools, employers, community-based organizations, four-year colleges)?

•	 Does the candidate have a vision for building partnerships with outside entities likely to result in scaled and sustainable opportu-
nity for many more students to succeed? What is that vision, and how has he/she taken steps to make that vision a reality?

Determine the candidate’s capacity to build new partnership structures that engage the community college in ways designed to improve
access and success for large numbers of students.

Candidate’s vision is 
campus-centric, such that 
he/she does not believe 
the college is responsible 
for student readiness or 
for outcomes after grad-
uation and lacks a vision 
that includes working with 
external stakeholders on 
student access and success.

Candidate is willing to 
engage in partnerships with 
outside entities to improve 
student success, but expec-
tations of and investments 
in those partnerships have 
been limited. 

Candidate has a vision and 
some concrete experiences 
that reveal a capacity to build 
new structures and part-
nerships to improve student 
success.

Candidate possesses the 
vision and track record 
needed to create and sustain 
new structures and partner-
ships with multiple entities 
that enable dramatically 
higher numbers of students 
to achieve their educational 
goals.
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MCC Presidential Interviews Draft 1 taken from Position Announcement 

Candidate 

Interviewer  

5= Outstanding       4= Very Good        3= Good       2= Satisfactory     1= Not Satisfactory 

Or you can use the word aligned 

Competencies Criteria Comments  5 4 3 2  or 

1                        

Proven 

Leadership 

      

Management Style Open, inclusive      

Team building 

skills 

Inclusive, Values & Supports staff 
development. 
Fosters strong relationships 

     

Exceptional 

communication 

skills 

Interpersonal, written & oral. 
Fosters strong relationships 

     

Student Success Committed to student access, 
success, retention and increasing 
enrollment. 

     

Diversity Supports diverse populations & 
sincere commitment to inclusion 

     

Technology Assesses and prioritizes technology 
needs, supports upgrades to 
ensure a safe modern place for 
learning 

     

Community Highly visible, develops, promotes 
& strengthens partnerships.   
Understands & responds to areas 
changing workforce needs. 
Builds K-12 & higher ed partners 
Markets MCC 

     

Problem Solving Solves problems creatively. 
Makes fair and consistent 
decisions. 
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MCC Presidential Interviews Draft 1 taken from Position Announcement 

Candidate 

Interviewer  

5= Outstanding       4= Very Good        3= Good       2= Satisfactory     1= Not Satisfactory 

Or you can use the word aligned 

Competencies Criteria Comments  5 4 3 2  or 

1                        

Communicates reasons for those 
decisions. 

Innovation Evidence of successfully fostering 
innovation 

     

Board of 

Governors 

Strong & trusting partnership with 
BOG.  Actively and regularly 
communicates. 
Creates a culture of mutual 
respect. 

     

Qualifications Masters in education preferred 
Progressive leadership 5+ years 
Community college setting 
Record of high integrity and energy 
Track record of building successful 
teams. 

     

Preference Earned doctorate 
Strong academic Experience 
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