ACCT’s GLI GOES VIRTUAL
New trustees learn that when boards work together, they can accomplish
wonderful things.
By Norma W. Goldstein, Director of Trustee Education

The first day of ACCT’s first-ever virtual
Governance Leadership Institute for New
Trustees, August 3, 2020, introduced new
trustees and presidents to the most significant
concepts of being an integral part of a college’s
governing board—knowing their
roles/responsibilities and bonding with the
president and other board members.
Communication protocols
From boards’ fiduciary responsibilities to
providing institutional oversight internally and
externally, co-presenter David Rutledge, a former trustee from Washtenaw Community College,
Michigan, and former chair of the ACCT Board of Directors, emphasized that being a trustee was at the
highest level of public service, “touching lives and touching the future.” Working collaboratively with the
president, boards strategically plan for the future by giving a sense of direction for the college and
developing strategic goals and policies which the president implements.
Board policies
Rutledge adds, “Policies reflect the way things are done in an institution, so it is important that trustees
look at their policy manuals which contain board bylaws and codes of conduct. Moreover, it was noted by
co-presenter Pam Fisher, Ed.D., ACCT consultant and chancellor emeritus from Yosemite Community
College District in California, that with today’s issues like the COVID-19 pandemic and Black Lives
Matter, participants are learning how community colleges function in a time of crisis. Because of the
coronavirus and pivot to online meetings, some newer trustees had never met with their boards in person.
Appropriate communications and protocols were a major topic of the GLI. “Building a cohesive team is
challenging—sharing a vision, sharing values of how the college should operate,” states Fisher. “It is
important to get to know each other well, be tolerant. Presidents and trustees are human beings and
deserve some grace here and there,” she adds.

Teamwork
Both presenters emphasized the importance of
“Acting as a unit.” For many attending new
board members, former business leaders and
educators, the concept of not having any
authority alone but only as a board as a
corporate entity could be difficult to get their
heads around and could cause conflict among
board members.
Nevertheless, fostering teamwork, the board
chair serves not only as the official liaison
between the board and the president, but is also
responsible for resolving conflicts in the board.
“You give up some of yourself when you join a
board. A trustee no longer acts as an
individual, but rather as an individual whose authority exists only as a unit,” states Rutledge.
Both presenters concluded, “When boards work together, they can accomplish wonderful things.”
According to a brief poll, taken at the beginning of the event, over 60 percent of attendees were in their
first or second year of being a trustee or president and 29 percent were elected. Following the 75-minutelong session, both Fisher and Rutledge led hour long-open discussion groups.

The graphics included in this summary, compliments of Rutledge, were used in the presentation.
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BOARD BASICS FROM ACCT’S
BESTSELLING TRUSTEESHIP
IN COMMUNITY COLLEGES.
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PRINCIPLES
OF EFFECTIVE BOARDSMANSHIP
1. Act as a unit.
2. Represent the common good.
3. Set policy direction for the college.
4. Employ, support, and evaluate the
college’s chief executive.
5. Define policy standards for
college operations.
6. Monitor institutional performance.
7. Create a positive college climate.
8. Support and advocate the interests
of the institution.
9. Lead as a thoughtful, informed team.
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TODAY’S EMPHASIS ON STUDENT SUCCESS ANALYTICS, CAMPUS SECURITY
MEASURES, DUAL ENROLLMENTS, AND OTHER FUNDAMENTAL CHANGES IN
COMMUNITY COLLEGE CULTURE WERE NOT AN EMPHASIS 10 YEARS AGO,
BUT FIVE YEARS AGO, THE BEST BOARDS WERE BEGINNING TO REALIZE
THEIR RELEVANCE AND WERE READYING TO TAKE ACTION.

GREAT COMMUNITY COLLEGES REQUIRE GREAT GOVERNING
boards. But what makes a board great? And what does
it mean to be an effective trustee? These basic questions
begin the investigation into the roles and responsibilities
of community college governing boards that is explored in
depth by Cindra J. Smith in the seminal ACCT handbook
Trusteeship in Community Colleges. In this first installment of
our new department Trusteeship 101, we refer to Smith’s text
as a framework to describe the roles and responsibilities that
guide ethical and effective governance.

R&R: Roles and Responsibilities
According to the Merriam-Webster dictionary, a trustee is
“a person or organization that has been given responsibility
for managing someone else’s property or money through a
trust” or “a member of a group that manages the money of
an organization.” Community college governing boards are
entrusted with the well-being of their institutions — both
the property and the mission. This is a tremendous
responsibility and commitment, and one that not all
newly installed trustees fully realize until they become
active on their boards.
Perhaps the most fundamental aspect of
boardsmanship that all trustees must understand
and accept is that board members are not
college employees, and they should not
involve themselves in college administration or
operations. Conversely, as Smith writes, "boards
of trustees do not do the work of their institutions
— they establish standards for that work through
the policies they set. The boards’ most powerful
contribution to the college is their connections
to the communities they represent. They ensure
that the community is the focus of community
colleges.” This is hard work in and of itself, but
it is distinctly separate from the operational work
of the college.

Act as a Unit
Every board of trustees should govern as a singular unit
and speak with a single voice. Every trustee brings their
own perspectives to the board room and applies their own
experiences and insights to the important discussions and
decisions that are made. Yet the commitment to serve on a
board of trustees is tied to the inextricable acknowledgement
that “no individual trustee has power or authority to act on his
or her own,” Smith writes, “to further individual agendas or
direct college employees or operations.”
Individual trustees should not make commitments on behalf
of the board or the college unless explicitly authorized to
do so, nor should they criticize or undermine the work or
decisions made by the board. The term “rogue trustee” has
been used in the news media to describe board members
whose personal or competing interests interfere with the
board’s collective interests. Every board member should be
aware of the potential of wandering into this pitfall, and they
should constantly ask themselves whether what they are doing
is in the interest of the college or serving a personal agenda.
If it is serving a personal agenda, then the trustee must realize
that what is in his or her best personal interest is to set the
agenda item aside — as trustees who are disruptive for reasons
that don’t serve the mission, vision, or goals of the college
tend to undermine their own aims in the end by alienating
themselves from the board.

Represent the Common Good
As with most public officials, community college trustees
are elected or appointed to their positions to represent the
interests of their stakeholder communities. These interests can
vary greatly among the community (a good reason for boards
to consist of a diverse array of trustees), and it is the role of
each trustee and the board as a whole to balance the needs
and interest of the community at large when developing and
considering college policies. Doing this can be daunting, but
Smith offers a solution to the problem of representing a broad
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community and overcoming personal interests: get out into
the community and meet people. Tap into community news
through local news outlets and websites. Ask for and review
regional demographic, economic, and social trends, as well
as student success data from college staff. And talk with other
community leaders and members of other college boards to
gain a broader view. The “common good” is nothing more
than the shared interests of the community — and the only
way to understand those interests is to be deeply familiar
with the people, businesses, politics, and other aspects of
the community.

Set the Policy Direction
Policy is “a course or principle of action adopted or proposed
by a government, party, business or individual.” Community
college boards are the parties that set the policies for their
respective institutions. These policies can be as broad as
mission and vision statements and as focused as described
practices to achieve goals — for example, campus security
policies, or those that arise from the Policy Action Agenda
developed by ACCT and our members to drive student
success and completion. But as always, the devil is the
in details. Trustees individually and boards collectively
must consistently monitor their work to determine if they
are getting too “in the weeds” — too close to operational
procedures — or, conversely, if they can see the forest for
the trees.
The roles of boards and chief executives are distinct and
clearly defined, but trustees and presidents must share at
least one uncommon trait: a visionary outlook that involves
taking stock of past and present conditions and actively and
continually pursuing education about the trends that drive
the evolution of the community college sector. No board
can hold back the progress of a glacier — but excellent
boards can see the glacier’s incremental movement and stay
well ahead of it for the common good. Today’s emphasis on
student success analytics, campus security measures, dual
enrollments, and other fundamental changes in community
college culture were not an emphasis 10 years ago, but five
years ago, the best boards were beginning to realize their
relevance and were readying to take action.

Employ, Evaluate, and Support the
Chief Executive Officer
One of the greatest responsibilities of a board of trustees is
to select, evaluate, and support the college’s chief executive
officer. The selection of the best president or chancellor
for a particular institution requires a great number of
complex factors, from vetting basic executive competencies
and ethics to identifying an individual who can meet the
college’s present and future needs — all while adapting its
operations over time to ensure a seamless evolution. Along
12
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the way, boards must regularly evaluate the chief executive’s
performance in these areas. And perhaps more important
than any other responsibility, the board must work in concert
with the CEO to ensure that the college adheres to its
mission and does all it can to remain solvent and meet the
needs of students.
In Trusteeship in Community Colleges, Cindra Smith puts it
this way:
The CEO and board function best as a team. The CEO is
hired to carry out board policies, but trustees also look to
the CEO for guidance and educational leadership. This
paradoxical relationship works best when there are clear,
mutually agreed-upon expectations and role descriptions.
The partnership thrives on open communication, confidence,
and trust. Trustees and CEOs who view each other as
adversaries, who do not support one another, or who do
not communicate well waste valuable energy and hurt the
college’s performance and reputation.
In other words, the relationship between the community
college board and the college’s CEO is akin a marriage based
on trust and communication. Without these vital ingredients,
the entire college family can become unstable — so investing
in the board-CEO relationship should be a top priority at
every single institution, and adhering to the college mission
will provide ongoing stability for that relationship.

Define Policy Standards for
College Operations
“Successful boards of trustees establish policies that set
standards for quality, ethics, and prudence in college
operations,” Smith writes, “including educational programs,
personnel, and fiscal operations. These policies guide the
decisions of administrators, faculty, and other staff members
as they design and implement programs, curricula, services,
and other activities designed to achieve policy goals.”
At the same time, the board must always bear in mind
that only the college CEO is accountable to the board. While
the board sets the policies and standards of the college, it
should not involve itself in operations — this is the job of the
CEO, and the CEO’s role in this capacity must be respected,
with the board trusting the president to do the work he or
she was hired to undertake. Smith notes that in some cases,
boards may be required by law to approve major personnel
actions — but even in these cases, management of personnel
is the responsibility of the CEO, not the board.

Fiscal Health and Stability
Community colleges are public institutions that operate
largely on public funds. As the guardians of the public’s
investment in secondary education, governing boards set

SUCCESSFUL BOARDS OF TRUSTEES ESTABLISH POLICIES THAT SET
STANDARDS FOR QUALITY, ETHICS, AND PRUDENCE IN COLLEGE
OPERATIONS, INCLUDING EDUCATIONAL PROGRAMS, PERSONNEL, AND
FISCAL OPERATIONS. THESE POLICIES GUIDE THE DECISIONS OF
ADMINISTRATORS, FACULTY, AND OTHER STAFF MEMBERS AS THEY
DESIGN AND IMPLEMENT PROGRAMS, CURRICULA, SERVICES,
AND OTHER ACTIVITIES DESIGNED TO ACHIEVE POLICY GOALS.

policies relating to budgets, assets, and other financial
matters. Smith writes that
Boards are also responsible for establishing standards on
how funds are managed and expended and how assets are
protected. Board policies address topics such as investments,
cash flow management, spending authority, internal and
external audits, loans, debt, insurance, and security. Policies
on programs, personnel, and finance express board values
and expectations for ethical and legal operations, the quality
and treatment of personnel, and the prudent and wise use
of public funds. Once these values and expectations are
established, boards delegate significant authority to the CEO,
allowing the CEO and staff the flexibility they need to exercise
professional judgment. State boards usually have very broad
policies and standards, delegating substantial authority to
local entities to further define local policies.

Create a Positive Climate
While “setting a positive climate” may sound like an abstract
concept, doing so is actually a fundamental imperative on
which the success of both the board itself and the college
hinges. If you think of a board as the proverbial welloiled machine, harmony among board members serves
as the oil that keeps the gears from locking in place and
holding up operations. Although the board is comprised of
citizen volunteers, board members are expected to conduct
themselves with the same level of professionalism, mutual
respect, and courtesy that is expected of college staff. Some
personality- and perspective-based challenges are bound
to arise from time to time, and these should be viewed as
opportunities to consider diverse points of view that can
be anchored and tempered by always keeping in mind the
college mission, vision, and goals. Smith writes that “boards

of trustees create a positive climate when they focus on the
future, act with integrity, support risk-taking, and challenge
the CEO and college staff to strive for excellence” — all while
respecting the CEO and staff and trusting them to carry out
the work for which they were hired.
All trustees should consistently ask themselves if their
contributions to the board are in fact contributing to the
mission, vision, and goals of the college, and to the best
interests of the students and community. Individual trustee
and full board self-evaluations should be conducted at least
annually to gauge the performance and compatibility of the
board, and regular board retreats facilitated by a disinterested
third part are extremely useful in gaining a “reality check.”
Without these consistent assessments, differences of opinion
among board members may become exaggerated conflicts,
unethical behaviors may go unnoticed or unaddressed,
and professionalism and civility may give way to familial
arguments and dysfunctional nitpicking. These degradations
can cost the college immensely by diverting the board’s
attentions from its duties to itself. A positive board climate is
a civil climate with high and well-defined ethical standards.
Every board member should always remember that the time
he or she invests and the decisions and actions made and
taken by the board have direct effects on students who attend
the college to improve their educations, their incomes, and
to expand their minds. This is too great a responsibility to
jeopardize with personal conflicts.

Monitor Performance
Boards must regularly monitor and assess adherence to
policies and progress toward goals. Typically, staff will brief
or submit reports to the board about college finances, as well
as specific programs and services. Third-party reports will be
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FALL 2016

13

provided by accreditors, auditors, and others. Such monitoring
is vital to determine the relevance and success of new areas;
for established goals, boards should compare current data with
previous reports with an eye toward identifying positive and
negative trends and making any necessary modifications for
improved outcomes.
In addition to their own college’s data, many boards also
review metrics from similar institutions to gain a broader
perspective. With the advent of recent student success
initiatives and improved analytics mechanisms, many college
boards receive frequent reports about a variety of initiatives.
Boards should use these reports judiciously to gain greater
insights into the college’s performance, identify areas that need
improvement, and assess how well policies and practices are
improving student outcomes.

Support and Be Advocates
For the College
Trustees are the primary advocates for their colleges — in a variety
of capacities. As locally elected or appointed officials, trustees
are vital links between their institutions and the surrounding
communities. While the board must act as a collective entity, every
trustee is an ambassador for his or her college, and trustees are
charged with the responsibility of promoting the college and its
interests within every part of the community.
In addition to this public relations role, trustees must serve
in a more official advocacy capacity by securing support
for the college from local, state, and national policymakers
and building relationships and partnerships with businesses,
industries, and governments. For this reason, every trustee
needs to be intimately familiar with the college, its student
population, programs and services, areas of special service to
the community, strong industry ties, and more. Trustees should
also understand the legislative process and call, write, and meet
regularly with their local, state, and federal elected officials
to convey the value of the college to the community so that
legislatures will understand why it is necessary to support the
institution and its students.

Lead as a Thoughtful, Educated Team
As discussed earlier, a board is a collective entity that
makes collective decisions and takes collective actions. The
foundation of an effective board is its ability to cooperate as a
team and to convert the diversity of its trustees’ experiences,
skill sets, and opinions into complementary strengths. Every
board member should be thoroughly committed to the best
interests of the college and confident that every trustee shares
this commitment.
Disagreements are inevitable among any group of people —
but disharmony is not. Smith writes that effective trustees “listen
well, ask thoughtful questions, analyze options, think critically,
14
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and clarify their most important values and priorities. They
explore issues thoroughly and make policy decisions based
on thoughtful deliberation and comprehensive understanding.”
Remember that thoughtful leadership begins with a stable and
positive climate.
While serving on a board of trustees is a voluntary commitment,
doing so effectively requires special knowledge and, to some
extent, specialized skills. New trustees should be thoroughly
oriented to their college and board culture, as well as to the roles,
responsibilities, “dos,” and “do nots” of serving on a board. All
trustees, no matter how long they have served, should likewise
participate in continuing education as often as possible — by
reading books, attending seminars, workshops, and conferences,
viewing webinars, and taking every available opportunity to
understand both the evolving roles of board members and the
evolving landscape of higher education.
Even with the best of intentions, trustees may clash over
differences of opinions about what they believe is best for the
college. But when discussions and decisions are guided by
a thorough understanding of the community and the higher
education sector, and informed by data, it is always possible to
function as an effective team.

WHAT DO YOU NEED TO KNOW?
From the basic “job description” of serving
as a trustee to parliamentary procedure to
handling interpersonal relationships among
board members, we hear from a lot of members
about what they need to know to be the best
board member they can be. Have we heard
from you?
As we focus more and more on innovations and
trends in the educational sector, remember
that ACCT is also a primary resource for
information about how to work effectively as a
board member — no question or thought is too
great or too small to ask.
Send us your questions, tell us about the
challenges you’ve encountered, or just let
us know what boardroom-related topics you
and your fellow trustees need to know more
about. We’ll do our best to address them in
upcoming issues of Trustee Quarterly, the
Trustee Talk newsletter, and throughout our
educational services.

Governing Board Self-Evaluation: A Practical Guide
Instructions:
Step 1: Rate each Board performance item by using the scale below (1 representing the
lowest rating, and 4 representing the highest rating).
Step 2: Add your scores together and find your final score in the range below.

SCALE:

YOU
(Self-Analysis)

1. Poor

2. Adequate

3. Good

4. Outstanding

BOARD

_____

_____

1. The Board operates as a unit and honors Board
decisions.

_____

_____

2. The Board understands that its constituency is the
entire community.

_____

_____

3. The Board recognizes the difference between its policy
role and the operational roles of the President and
staff.

_____

_____

4. The Board operates ethically and without conflicts of
interest.

_____

_____

5. Board members treat staff and each other respectfully
in public.

_____

_____

6. Board decisions are based on the best interests of
students.
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YOU
(Self-Analysis)

BOARD

_____

_____

7. The Board and the CEO have a cooperative
relationship.

_____

_____

8. The Board refers constituent concerns to the President.

_____

_____

9. The Board ensures all board members follow board
policies.

_____

_____

10. The Board builds a positive image of the college.

_____

_____

TOTAL

If your board scored:
40-35:

Your board is an outstanding, mean operating machine! What is working well?

34-29:

Your board is in good shape—it needs some fine-tuning, but overall it does a good
job! What areas require some attention?

28-20:

Your board is doing ok but you need to pay attention to some red flags. On which
areas do you need to focus?

19-10:

Your board may not be doing the best job to serve your college. What should be
included in your improvement plan?
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Trustee Code of Ethics
Governing boards function better when the ethical standards for trustee behavior are clear.
ACCT recommends that boards explore and adopt a set of standards, often called a “code of
ethics” or “standards for good practice.” In fact some regional accrediting commissions for
community colleges require that boards have a code of ethics or similar statement.
ACCT has developed the following model code. Boards of trustees are encouraged to use it as a
starting point for discussion in developing a code or policy. It is important for trustees to explore
together expectations for their own behavior.
As a governing board member, I am responsible to:
1. devote time, thought and study to the duties and responsibilities of a community college
board member, so that I may render effective and creditable service;
2. work with my fellow board members in a spirit of harmony and cooperation in spite of
differences of opinion that arise during vigorous debates of points of issue;
3. base my personal decision upon all available facts in each situation; vote my honest
conviction in every case, unswayed by partisan bias of any kind; and abide by and uphold
the final majority decision to the board;
4. remember at all times that as an individual I have no legal authority outside the meetings
of the board, and to conduct my relationships with the community college staff, the local
citizenry, and all media of the community on the basis of this fact;
5. resist every temptation and outside pressure to use my position as a community college
board member to benefit myself or any other individual or agency apart from the total
interest of the community college district;
6. recognize that it is as important for the board to understand and evaluate the educational
program of the community college as it is to plan for the business of college operation;
7. bear in mind under all circumstances that the primary function of the board is to establish
the policies by which the community college is to be administered;
8. welcome and encourage active cooperation by citizens, organizations, and the media of
communication in the district with respect to establishing policy on current college
operations and proposed future developments;
9. support the state and national community college trustees associations;
10. finally, strive step by step toward ideal conditions for the most effective community
college board service to my community, in a spirit of teamwork and devotion to public
education as the greatest instrument for the preservation and the perpetuation of our
representative democracy.
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GUIDE TO TRUSTEE ROLES AND RESPONSIBILITIES
Community college boards of trustees are responsible for ensuring that their colleges are integral parts of
their communities and serve their ever-changing needs. Boards are accountable to the community for the
performance and welfare of the institutions they govern.
Effective boards consist of people who come together to form a cohesive group to articulate and
represent the public interest, establish a climate for learning and monitor the effectiveness of the
institution. Boards of trustees do not do the work of their institutions; they establish standards for the
work through the policies they set. Their specific responsibilities are to:
ACT AS A UNIT
The board is a corporate body. It governs as a unit, with one voice. This principle means that individual
trustees have authority only when they are acting as a board. They have no power to act on their own or
to direct college employees or operations.
In order for boards to be cohesive and well-functioning units, trustees must work together as a team
toward common goals. Boards should have structures and rules for operating that ensure they conduct
their business effectively and efficiently, board agendas are clear and informative, and board meetings
are run in an appropriate manner.
The power of governance is expressed through one voice. As individuals, trustees make no commitments
on behalf of the board to constituents, nor do they criticize or work against board decisions.
To be effective boards must:
• Integrate multiple perspectives into board decision-making
•

Establish and abide by rules for conducting board business

•

Speak with one voice, and support the decision of the board once it is made

•

Recognize that power rests with the board, not individual trustees

REPRESENT THE COMMON GOOD
Boards of trustees exist to represent the general public. They are responsible for balancing and
integrating the wide variety of interests and needs into policies that benefit the common good and the
future of their region.
Therefore, board members learn as much as they can about the communities they serve. They gain this
knowledge by studying demographic, economic and social trends, by being aware of issues facing the
community, and by talking with other community leaders and members of other boards. They use what
they learn to make decisions that respond to community interests, needs and values.
Boards discuss multiple viewpoints and issues in public, and have strategies to include the public in the
policy-making process. Effective trustees and boards:
• Know community needs and trends
•

Link with the community

•

Seek out and consider multiple perspectives when making policy decisions

•

Debate and discuss issues in public

•

Serve the public good
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SET THE POLICY DIRECTION
Governing boards establish policies that provide direction and guidance to the president and staff of the
College. A major board responsibility is to define and uphold a vision and mission that clearly reflect
student and community expectations. This responsibility challenges boards to think strategically,
concentrate on the "big picture," and focus on the future learning needs of their communities. It requires
that boards consult widely with community groups as well as the administration, faculty, staff, and
students of the college. Trustees engage in exciting, creative, thoughtful discussions as they explore the
future and envision what they want their communities to be. They:
• Are proactive, visionary and future-oriented
•

Learn about and communicate with many different groups

•

Focus on community needs and trends

•

Establish the vision, mission and broad institutional goals as policy

EMPLOY, EVALUATE AND SUPPORT THE CHIEF EXECUTIVE OFFICER
Successful governance depends on a good relationship between the board and the chief executive officer
(CEO). The chancellor or president is the single most influential person in creating an outstanding
institution. Therefore selecting, evaluating and supporting the CEO are among the board's most
important responsibilities.
The CEO and board function best as a partnership. The CEO implements board policies, while the board
depends on the CEO for guidance and educational leadership. This occasionally paradoxical relationship
works best when there are clear, mutually agreed-on expectations and role descriptions. The partnership
thrives on open communication, confidence, trust, and support.
To be effective, trustees and boards must:
• Select and retain the best CEO possible
•

Define clear parameters and expectations for performance

•

Conduct periodic evaluations; provide honest and constructive feedback

•

Act ethically in the relationship with the CEO

•

Support the CEO; create an environment for success

DEFINE POLICY STANDARDS FOR COLLEGE OPERATIONS
Successful boards of trustees adopt policies that set standards for quality, ethics and prudence in college
operations. Once policy standards are established, boards delegate significant authority to the CEO,
allowing the CEO and staff the flexibility they need to exercise professional judgment. The policies:
• Define expectations for high quality educational programs
• Define expectations for student achievement and fair treatment of students
• Require wise and prudent use of funds and management of assets
• Set parameters to attract and retain high quality personnel and ensure fair treatment of employees
CREATE A POSITIVE CLIMATE
Boards set the tone for the entire system or institution. Through their behavior and policies, successful
boards establish a climate in which learning is valued, professional growth is enhanced, and the most
important goals are student success and adding value to the community. Alternatively, boards fail their
institutions when they act in such a way that they create a stifling, negative, or dysfunctional atmosphere.
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Boards of trustees create a positive climate when they look to the future, act with integrity, support risktaking, and challenge the CEO and college staff to strive for excellence. Effective boards and trustees:
• Model a commitment to learning for students
•

Focus on outcomes

•

Support professional growth

•

Seek consultation in developing policy

•

Are ethical and act with integrity

MONITOR PERFORMANCE
Boards are responsible for holding colleges accountable for serving current and future
community learning needs. The board adopts the college direction and broad goals as policy, and then
monitors the progress made toward those goals. For instance, if a board adopts a policy goal that the
college programs will results in skilled employees for area business, then the board should ask for
periodic reports on how that goal is being met.
Boards also monitor adherence to their policies for programs, personnel, and fiscal and asset
management.
They receive periodic reports from staff and review reports by and for external agencies, such as
accreditation, audit, and state and federal accountability reports. All monitoring processes culminate in
the evaluation of the CEO as the institutional leader.
A board’s ability to monitor its institution is enhanced when it defines the criteria and standards to be
used well in advance of when reports are required, so that the CEO and staff are clear about what is
expected. Effective boards and trustees:
• Monitor progress toward goals
•

Monitor adherence to operational policies

•

Use pre-established criteria for monitoring

•

Schedule a timetable for reports

SUPPORT AND BE ADVOCATES FOR THE COLLEGE
Trustees are essential links with their communities. They govern on behalf of the public and ensure that
the College meets the needs of external constituents. They are also advocates and protectors of the
College. They promote the College in the community, and seek support for the college from local, state,
and national policymakers. They support the college foundation in seeking community contributions.
Competent boards protect the College from undue pressure on the institution from political and special
interests. They support the professional freedom of administrators and faculty to create quality learning
environments that incorporate many different perspectives. They protect the ability of the College to
fulfill its mission and promise to their communities. Effective trustees and boards:
• Promote the College in the community
•

Foster partnerships with other entities in the community

•

Advocate the needs of the College with government officials

•

Support the foundation and fundraising efforts

•

Protect the College from inappropriate influence
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LEAD AS A THOUGHTFUL EDUCATED TEAM
Good trusteeship requires the ability to function as part of a team, and a team functions best when all
members are encouraged to contribute their unique strengths and are committed to working together.
Effective boards are thoughtful and educated. Trustees on those boards listen well, ask good questions,
analyze options, think critically, and clarify their most important values and priorities. They explore
issues thoroughly and make policy decisions based on thorough deliberation and comprehensive
understanding.
The best boards are future-oriented. They recognize that today’s world requires flexible institutions and
personnel who are willing to adapt and grow in response to the changing needs of society. Trustees who
act with vision, with intelligence, with curiosity and with enthusiasm create a board that is an agent for
positive change. Effective boards and trustees:
• Engage in ongoing learning about board roles and responsibilities
•

Are curious and inclusive

•

Are positive and optimistic

•

Support and respect each other
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The Six Essentials of Good Board/CEO Relations
1. Good Board-President Relations Begin, Continue, and End with Ethical
Behavior
2. The Board and President Must communicate with Each Other Openly,
Appropriately, and Even-Handedly
3. The Board and President Must Each Know Their Separate Responsibilities
4. The Board and President Should Each Be Evaluated Annually
5. The Board and President Need to Encourage Each Other
6. Facilitating the Board Process is The Sixth Essential

The sixth essentials refers to how members talk to each other,
How they identify and solve problems,
How they make decisions and how they handle conflict.
The characteristics of the mature group include:
Involvement - Members feel a sense of ownership.
Responsibility - Members assume responsibility for their own behavior.
Trust and Caring - Open expression is based on trust and care for one another.
Use of Resources - Diversity of viewpoints is expected and encouraged.
Listening - Members actively listen to one another.
Self-Examination - The groups examines its own processes.

Source: Essentials of Good Board/CEO Relations by Vaughn Sherman, ACCT, 1999

TOP TWENTY TRUTHS FOR EFFECTIVE TRUSTEESHIP
BOARD OF TRUSTEES’ ROLES
1. The Board adopts broad policies and goals and does not direct the President or other staff as to
how to implement those policies or achieve those goals.
2. The Board operates as a unit and honors Board decisions once they are made.
3. The Board ensures all board members follow board policy and intervenes when necessary.
4. The Board conducts effective and efficient meetings.
5. The Board strictly follows parliamentary procedure.
BOARD OF TRUSTEES’ ETHICAL BEHAVIOR
6. The Board honors the confidentiality of all executive (closed) sessions.
7. Board members do not favor or protect any one college or community special group.
8. Board members operate ethically and without conflict of interests and honor commitments it
makes to one another and to the President.
9. Board members always treat staff and each other respectfully in all public settings.
10. Board members do not meet directly with union representatives while negotiations are underway.
BOARD OF TRUSTEES/PRESIDENT RELATIONS
11. The Board of Trustees supports the President, does not undermine her/his authority and counters
misinformed public criticism.
12. Board members refer all constituent concerns to the President.
13. Individual board members do not direct the President on what to do on any college-related
decision, understanding that direction comes only from the entire Board of Trustees.
COMMUNITY RELATIONS
14. The Board builds a positive image of the college.
15. Board members do not speak to the press in any way that reflects negatively on their colleagues
or the college.
16. No individual board member speaks for the Board except on matters where the Board has taken
an official action.
17. Board members do not use their position to further their political career.
ACCREDITATON RESPONSIBILITIES
18. Individual board members do not distract the attention of trustees, the President or other staff
from the high priority of retaining its accreditation.
19. The Board understands that its performance is a contributing factor to whether or not a college
retains its accreditation and stays open.
20. The Board demonstrates it makes the college’s accreditation status a high priority.

Prepared by Pamila J. Fisher, Ed.D., LLC pamfisher@bresnan.net 406.570.0516

BUZZWORDS AND CATEGORIES
Academic Terms
academic advising:
processes to assist students in course selection and developing academic milestones and goals, typically
for degree completion. Some institutions have adopted electronic tools to assist such as automated
degree audits, degree and career pathways, and automated advising and planning platforms. (See also
degree audits.)
academic maps:
quarter-by-quarter or semester-by-semester sequences of courses required to complete a degree within
a predetermined time frame, for example, two years at a community college and four years at a university.
academic prioritization:
Selection and assessment of viability of academic programs by an institution. Criteria vary depending on
institutional processes: cost, employment projections, potential growth or improvement, demand,
instructional quality, etc.
alternative credit:
In the academic context, alternative credit is getting college credit for learning completed outside of the
conventional classroom setting and makes a degree more attainable. National organizations like ACE are
developing consortia and projects like the Alternative Credit Project to broaden the ability of students to
receive credit for learning and skills completed in other than the traditional or online classroom. Different
institutions have various ways of accepting alternative credit. Alternative credit boosts nontraditional
learners.
applied baccalaureate:
a four-year bachelor’s degree program in an applied field of study earned at a four-year or two-year
institution. Applied learning refers to an educational approach whereby students learn by engaging in
direct application of skills, theories and models. Applied learning can occur outside of the traditional
academic classroom experience and/or be embedded as part of a course. An AB Degree is a degree
program focused on applied learning typically found at four-year institutions of higher learning; the
community college baccalaureate is typically an AB degree. (See also community college baccalaureate.)
articulation, articulation agreement:
Also called transfer agreements, articulation agreements delineate pathways of coursework to a degree
among programs and institutions and are meant to simplify transition and assure that successful
completion of delineated coursework leads to degree completion. Articulation promotes ease of transfer
with little or no loss of earned credits.

assessment:
in context of higher education, making judgments, appraisal of performance and student placement and
learning. Assessing student learning without standardized tests is one strategy that many colleges and
universities are implementing. (See multiple measures.)
blended learning:
any combination of traditional classroom, face-to-face, hands-on learning also utilizing digital and online
technologies and E-Learning. (See E-Learning below.) In several studies, blended learning is on the rise in
colleges.
cafeteria approach:
allowing students to have choices in courses they take as opposed to a pathway approach with more
prescribed coursework leading directly to a credential or degree. The term was popularized in Thomas
Bailey and Shanna Smith Jagger’s Redesigning America’s Community Colleges, A Clearer Path to Student
Success (2015).
career pathways:
According to the U.S. Departments of Education, Health and Human Services, career pathways are a series
of connected education and training strategies and support services that enable individuals to secure
industry-relevant certification and obtain employment within an occupational area and to advance to
higher levels of future education and employment in that area. MDRC Research on Career Pathways
identifies core elements such as alignment of connected education strategies and multiple entry and exit
points and others.
certificate:
non-degree awards that typically require less time to complete than degrees. Certificates are increasingly
more important in postsecondary education and have rapidly proliferated particularly in vocational
training and to their higher completion rates relative to associate degree programs.
coaching, student coaching:
In lieu of traditional academic advising strategies, providing coaches has proven to be an effective
retention strategy for at-risk students. Coaches provide a more holistic approach to student needs and
work with students on a range of issues, from financing their education, personal wellness and career
readiness. Some colleges have added coaches in addition to their academic advising services.
collegiate high school:
A dual credit program in which high school students take college-level courses, sometimes called
collegiate academies. Students are able to get their high school diploma and earn college credits.
community college baccalaureate:
is a four-year bachelor’s degree program conferred at a community college. Typically, the degrees earned
are Bachelor of Science (BS), Bachelor of Applied Science (BAS) and/or Bachelor of Technology (BAT) and
are focused on applied learning tied to a profession or industry.

competency-based education (CBE)
aims to be a way for students to get credit for what they know, build on their knowledge and skills by
learning more at their own pace and earn high-quality degrees, certificates and other credentials that help
them in their lives and careers. CBE programs may offer an alternative for learners who have developed
skills and knowledge though life and work experiences and training. Using credentials, CBE may indicate
skills that new employees have when they are hired. Sometimes called “direct assessment.” Regional
accrediting agencies across the U.S. have developed a common framework defining competency-based
direct assessment. Actually defining competency still remains elusive, but CBE programs are expanding.
completion:
is typically defined as students earning a credential, degree or license; for some programs and colleges,
completion can refer to successful transfer to a four-year institution. It is defined a variety of ways by
different colleges. Improving community college completion rates should be a top priority for
policymakers at all levels of government, employers, community colleges, and the philanthropic
community. Earning a postsecondary credential or degree provides a gateway to higher average earnings
and opens up career pathways for graduates, while higher completion rates help strengthen the American
workforce. Improving community college completion rates also refers to completion initiatives which
address removing barriers for students.
Completion by Design (CBD):
Bill & Melinda Gates-funded Completion by Design (CBD) initiative, which began in 2011. CBD was based
on the following principles:
(1) Accelerate entry into coherent programs of study.
(2) Minimize the time required to get college ready.
(3) Ensure that students know the requirements to succeed.
(4) Customize and contextualize instruction.
(5) Integrate student supports with instruction.
(6) Continually monitor student progress and proactively provide feedback.
(7) Reward behaviors that contribute to completion.
(8) Leverage technology to improve learning and program delivery.
corequisite remediation:
Underprepared students receive extra support while enrolled in credit-bearing college-level classes,
alleviating the need and the time spent taking remedial or developmental, often non-credit coursework.
Recent studies and reports have demonstrated corequisite remediation as a “best practice” rather than
having students take prerequisite coursework. The State of Texas, for example, adopted this reform in
June 2017 in collaboration with Complete College America. Nevertheless, current research questions the
effectiveness as compared to traditional remediation.
critical thinking:
is the intellectually disciplined process of actively and skillfully conceptualizing, applying, analyzing,
synthesizing, and/or evaluating information gathered from, or generated by, observation, experience,
reflection, reasoning, or communication, as a guide to belief and action. Many argue that the humanities
foster both creative and critical thinking.
credential/credentials framework:
refers to the skills, knowledge and competencies underpinning educational programs. Because the
competencies students might develop through each degree, certificate, license or badge are difficult to

discern, and even more difficult to organize into a coherent, successful development path, the Lumina
Foundation has developed a credentials framework which uses competencies to identify what the learner
knows and is able to do. Many large tech companies like Google and Amazon are expanding their
postsecondary credential offerings. Online resources like the Credential Finder help learners identify
potential certificates for skills they wish to develop. Developing uniformity and transparency in the
marketplace of credentials has been the goal of organizations like Credential Engine which has produced
a Credential Transparency Description Language (CTDL) Handbook. (See digital badge and stackable
credentials below.)
degree audit:
Process to identify all of the requirements for a degree, including (but not limited to) credit hours, required
coursework, core and major requirements, residency requirements and other elements. The audit to track
progress toward degree completion identifies if a requirement has or has not been fulfilled or if it is in
progress. An efficient and fast degree audit can be an automated system.
Dev Ed (developmental education):
is a comprehensive research-based framework that empowers underprepared learns to achieve
intellectual, social and emotional growth. Developmental education includes, but is not limited to,
instruction, coursework, tutoring, personal counseling, career counselling and academic advisement. The
coursework is typically not transferable credit. A synonym is “remedial education.” Based on much
research demonstrating that most students in remedial/developmental classes rarely moved on to
college-level coursework to completion (sometimes using up most of their financial aid on these subcollege courses), many colleges are now reforming their assessment and placement processes as well as
developmental courses.
direct assessment:
In contrast to measuring learning or student achievement using the credit hour or seat time in a
classroom, direct assessment is measuring specific student knowledge and skills. A direct form of
competency-based education, direct assessment does not necessarily center coursework or instructors.
Students are assessed directly, and some colleges are attempting to adapt the method to some of their
offerings. See competency-based education.)
dual credit:
simultaneously earning credits for high school and college. (See also dual enrollment.)
dual enrollment:
refers to students who are enrolled in both high school and college simultaneously, no matter where or
how instruction is accessed. Students earn credits for both their diploma and college coursework which
reduces both the time and costs of a college degree. As these programs demonstrate student success,
they are maintaining a strong growth rate nationwide. Some colleges are sustained by these programs.
E-learning:
A learning system based on formalized teaching but with the help of electronic resources is known as Elearning.
Emotional intelligence [academic term and student-focused]
Emotional intelligence is the capacity to handle interpersonal relationships and to express and control
one’s emotions. It is cited as a key to both personal and professional success and has several components:

self- awareness and self-regulation, motivation, empathy, and social skills. It also means using emotional
information to guide one’s thinking and behavior.
equity:
specifically means freedom from bias or favoritism. In terms of education, the Organization for Economic
Co-Operation and Development (OECD) defines two dimensions of equity in education: (1) personal and
social circumstances do not prevent students from achieving their academic potential. (2) inclusion, which
means setting a basic minimum standard for education that is shared by all students regardless of
background, personal characteristics, or location. Equity efforts in higher education to close the gaps in
higher education attainment by income, race, access, equal opportunity, etc. include Indicators of Higher
Education Equity in the United States. Educational boards play a critical role in helping organizations
understand the context in which they work and how best to prioritize resources and strategies based on
that reality.
equity audit:
an internal review of institutional practices (admissions, faculty and staff diversity, financial aid processes,
etc.) in the context of equity. Some in higher education are calling for educational institutions to develop
processes such as an audit to identify gaps by race, ethnicity, income, gender, disabilities, national origin,
etc.
equity-mindedness:
emphasizes institutional responsibility to create equity and enable practitioners to focus on what they
can to close equity gaps. (See equity and equity audit.)
experiential learning:
learning through experience, learn by doing and reflecting on doing; assumes a more active role by the
learner. Internships and service learning are forms of experiential learning.
flipped classroom:
An inversion of traditional classroom instruction, the flipped classroom is a teaching strategy that put
course lecture material and instruction online (via video and other media) for individual and classroom
discourse and uses the actual face-to-face classroom for activities, labs and collaborative troubleshooting
or what was typically considered homework. Teachers become facilitators and “guides” on the side rather
than “sages on the stage” while learners engage in a variety of learning activities and group work. Many
educators see both the pros and cons of the flipped classroom and its reliance on technology which can
bring up an access issue for some students without home technologies.
free speech zones:

Also known as First Amendment zones, are areas in the college set aside for the purpose of political
protests. Many feel that these zones confine political expression to distant out-of-the-way locations
on campus. See also related “disinvitations” and “speech codes.”
full-time student:
refers to the number of credit hours they take during a quarter or semester. Full-time is generally a
minimum of twelve credits or about four 3-credit classes. Part-time is usually somewhere between six and
11 credits or two to three classes. Therefore, a full-time student spends more time in class during a
semester than a part-time student.

full course load:
usually refers to the number of courses a student may take in a semester is dependent on many factors,
such as time availability and the college’s course load policies. A full load is considered to be at least 12
credits, which is equal to four three-credit courses.

gamification:
describes the process of applying game-related principles to non-game contexts such as education. Using
characteristics of gaming, educators are designing recruitment, enrollment, learning spaces and learning
strategies to provide students with engaging educational experiences based on stimulation and
immediate feedback. Gamification takes elements of game play and adds them to a non-game activity or
educational experience.
gateway or gatekeeper courses:
courses taken usually at the beginning of a sequence of required courses for a degree or certificate. These
are often essential, “must-pass” credit courses so that students can continue on in their studies in a
particular field or degree program. A gatekeeper course is the first or lowest-level college-level course
students take in a subject such as math, reading or writing. Most certificate, degree and transfer programs
require students to pass gatekeeper courses in one or more subjects. Common examples include English
101 and college-level math for both associate and baccalaureate degrees.
guided pathways:
The Guided Pathways Project model is based on coherent and easy-to-follow college-level programs of
study that are aligned with requirements for success in employment and at the next stage of education.
Programs, support services, and instructional approaches are redesigned and re-aligned to help students
clarify their goals, choose and enter pathways that will achieve those goals, stay on those pathways, and
master knowledge and skills that will enable them to advance in the labor market and successfully pursue
further education.
inclusion:
means that all people, regardless of their abilities, disabilities, or health care needs, have the right to: be
respected and appreciated as valuable members of their communities, participate in recreational
activities in neighborhood settings; work at jobs in the community that pay a competitive wage, and have
careers that use their capacities to the fullest and attend general education classes with peers from
preschool through college and continuing education. (See also diversity.)
inequity gap:
means improving the funding of the community colleges with so many low-income students
implicit bias:
An implicit bias is any unconsciously held set of associations about a social group. Implicit biases can result
in the attribution of particular qualities to all individuals from that group, also known as
stereotyping. Implicit biases are the product of learned associations and social conditioning. Research
indicates an increased probably of seeing disruptive behavior in black children; other works confirms racial
biases in teacher expectations.
Integrative learning:

an approach to learning, which develops the ability to think broadly and connect ideas across disciplines
and to the outside world, it is being used in general education curricula. Integrative learning is the process
of making connections among concepts and experiences so that information and skills can be applied to
novel and complex issues or challenges.
integration course:
is a comprehensive way of studying multiple components of language, culture, legal system, politics from
a number of perspectives: how people live and interact, and the values on which a society is based.
Whether a person may take an integration course or, in some cases, is required to do so, depends on their
country of origin and level of fluency in a new society. Integration courses are directed to asylum seekers
and immigrants and include a language course and an orientation course.
internship:
the position of a student or trainee who works in an organization, sometimes without pay, in order to gain
work experience or satisfy requirements for a qualification. (See also co-op.)
intrusive advising:
is planned advising for students, making sure that the advising is not cursory and that students get the
information that they need to excel. Whether going into the classroom, scheduling appointments with
students, or making referrals to students who do not attend, academic advisors make deliberate efforts
to assure that students are on track to meet their goals.
IPEDS
Integrated Postsecondary Education Data System (IPEDS): system is managed by the National Center
for Education Statistics (NCES) and provides publicly available data on all postsecondary institutions which
participate in federal student financial aid programs.
knowledge economy:
A key concept of the knowledge economy is that knowledge and education (often referred to as human
capital) can be treated as a business product, as educational and innovative intellectual products and
services can be exported for a high value return. The knowledge economy is a system of consumption and
production based on intellectual capital. The knowledge economy commonly makes up a large share of
all economic activity in developed countries. In a knowledge economy, a significant part of a company's
value may consist of intangible assets, such as the value of its workers' knowledge (intellectual capital),
but generally accepted accounting principles do not allow companies to include these assets on balance
sheets. The initial foundation for the knowledge economy was introduced in 1966 in the book The Effective
Executive by Peter Drucker in which Drucker described the difference between the manual worker and
the knowledge worker. The term was popularized by Peter Drucker as the title of Chapter 12 in his book
The Age of Discontinuity.
(the) Learner Revolution:
represents a paradigm shift from degree programs to new skills and competencies in making judgements
about a learner’s qualifications; where traditional and nontraditional students have more control over
how, when and where they learn. Retention, graduation and student success are now a shared
responsibility between learners and institutions.. Colleges must listen to what prospective students want
as workers become more interested in acquiring skills rather than degrees. Learners may gain their

competencies from a variety of sources and work experiences. The “Learner Revolution” represents an
exhilarating, yet daunting deconstruction of the degree as we know it: a world where a learner will not be
tethered to one institution for their degree, where in fact, earning a whole degree will be only one option
on a success-focused learner’s menu. Changes coming may be a move away from the degree and the
credit-hour standard for eligibility for federal aid programs. Reimagining admissions requirements is part
of this shift.
Learning Management System (LMS):
software for the administration, documentation, tracking and reporting and delivery of educational
programs; helps manage administration, tracking, reporting and delivering of courses, lessons and tests.
Learning management systems were designed to identify training and learning gaps, utilizing analytical
data and reporting.
mainstreaming:
is inclusive education for students with disabilities, as a component of school reform, such as efforts to
integrate diverse students in general education classes. These include students who are gifted and
talented, who have limited English speaking abilities, and who are from various racial and ethnic groups.
mentoring:
refers to a professional relationship of advising or training someone, often a younger person. Mentoring
is proven to have a positive impact on students’ career readiness and general student progress and
success. Companies like AT&T have set up programs to keep students engaged in education. Some
colleges set up mentors with students to provide career guidance. There are different types of mentoring,
traditional one-on-one with a mentor and mentee, distance mentoring, or group mentoring.
merit-based college admissions:
is college acceptance based off of your talents and interests: academic, artistic, athletic, and the list goes
on; wherein hard-working students and eager employees are considered based on the objective standard
of their past performance, not on the subjective feelings of admission officers and government
bureaucrats.
microcredential:
a credential less than a degree and not a formal license, sometimes called badges, which are offered by a
variety of organizations and delivered through a wide range of postsecondary institutions.
mission statement:
a statement of core values of a college or institution. The mission guides the purposes of the institution.
Incorporating a commitment to access and success within an institution's mission statement is a
deliberative process involving campus stakeholders, governing boards, communities, businesses, and the
public. Accreditors typically ask: Is the college fulfilling its mission?
multiple measures:
use of multiple indicators and sources of evidence of student learning. Many colleges ae using various
indicators of learning and achievement such as student interviews, standardized tests, field work,
projects, teacher recommendations, etc. rather than simply standardized tests alone as indicators of
student progress or ability to take college-level coursework.
multiple intelligences:

was developed by Howard Gardner of Harvard whose theories in cognitive research supports that
students learn, process, and interpret information differently and it argues that one’s capacity to learn,
remember, perform, and understand in different ways. Currently, there are seven learning styles.
nanodegree:
“micro" online certification programs
nudging, nudge:
strategy used to text personal supports and reminders to low-income, at-risk students. Recently a nudging
campaign at four community colleges improved student persistence rates in STEM programs. Text
messages were encouraging and asked what the students needed and addressed where students could
get what information they needed.
On-ramps
On-ramps are short-term training programs designed to help adults without postsecondary credentials
obtain in-demand skills needed to achieve educational and economic success. Most on-ramps combine
human and skills training, experiential learning opportunities, intensive assessments and screening, and
job placement and advancement services. Career “on-ramp” programs can help working class adults with
less than a two-year degree achieve upward mobility by increasing their skills and employability that can
successfully help them transition to financially stable careers.
opportunity zones:
a national community investment tool that connects private capital with low-income communities across
the country. The Opportunity Zones incentive was established by Congress in the Tax Cuts and Jobs Act
of 2017 to promote investments in low-income communities nationwide and offers federal tax benefits
for investors in low-income communities. The opportunities zone map designates which communities are
official opportunity zones.
Pathways:
Refer to guided pathways or to the guided pathways approach that promotes access to completion.
prior learning assessment (PLA):
is a practice designed to help students complete their degree and/or portfolio via formal and informal
experiences for college equivalency. Examples would be applying experiential learning such as workplace
learning, military, internships, or study abroad language credits directly as an elective requirement.
program accreditation:
is accreditation of individual programs within a school (like Nursing, etc.) rather than the whole institution.
There are specific evaluating groups for this type of accreditation. Program appraisers will look at faculty,
curriculum, students, resources and administrative structure. Accreditation groups want to make sure
that all students are offered the same standard of supervision, advisement, support and access to relevant
program resources. See also regional accreditation.
Project–based learning (PBL):
is a dynamic classroom approach in which students actively explore real-world problems and challenges and
acquire a deeper knowledge.

regional accreditation:

institutional accreditation which means an entire school is accredited. That bestows a high level of
credibility on a university as a whole. Institutional accreditation can be provided by a regional or national
accreditation group. The United States is divided into six geographic regions, and each has its own regional
accrediting organization. Only those accrediting groups that are acknowledged by the U.S. Department of
Education are considered legitimate: Northwest Commission on Colleges & Universities (NWCCU),
Accrediting Commission for Community and Junior Colleges, Western Association of Schools and Colleges
(ACCJC), Higher Learning Commission (HLC); New England Commission on Higher Education (NECHE);
Middle States Commission on Higher Education (MSCHE) and Southern Association of Colleges and School
Commission on Colleges (SACSCOC). A map of the scope of each regional accreditor is online. See also
“program accreditation” and “CHEA.”
remedial education:
also known as developmental education. New research questions if new remedial strategies are getting
students to complete.
remedial math:
developmental math to prepare students for college-level math. Many states are developing new ways to
teach remedial math.
retention:
student retention is significant for measuring institutional effectiveness in the prevailing environment of
accountability and budgetary constraints. An example of a retention strategy might be offering
telecommute program or distance learning options for busy students and employees.
service learning:
Learning that provides students opportunities to engage in practical service activities in the community
including volunteering. Often service learning components are part of a course curriculum and offer
students practical, hands-on training related to the coursework.
stackable credentials:
a series of academic credentials that build upon each other toward a degree or profession. Example:
Accounting Clerk, Accounting Paraprofessional, Accountant. CCRC explored if stackable credentials have
labor market value.
student engagement:
student willingness to participate in college activities, attend class, and get involved (engaged) in their
learning. As an accountability measure, many institutions use the Community College Survey of Student
Engagement (CCSSE) to assess services and programs for students.
student success courses:
are courses offered usually to new freshmen, transfer, developmental or first- generation students to
learn about navigating through college. These courses are of various lengths and aim to assist students
with helpful practical information about all aspects of the college experience to help them navigate
through the admission, course selection and advisement processes. Skills taught are usually time
management, study skills, and often a tour of important offices and buildings like the library on campus.
Research has shown many of these courses help students develop their long-term goals for completing
their course of study.
study abroad:

offers learning opportunities for students who wish to study outside of the United States. Many high
schools and colleges offer a variety of travel learning opportunities for students with variation in the
length of time, credit or noncredit, sponsorship, etc.
summer melt:
refers to the lag time between the end and beginning of the typical academic calendar year when students
may not take classes during the summer. Because many students in the summer are away from their
studies, a great of learning may be lost as well as interest in completing. To avoid summer melt, many
colleges are offering robust summer programs to keep students on target.
summer swirl:
refers to the steady increase in college students taking classes to speed up their progress to graduation,
according to NCES which tracks this. Students often turn to community colleges in the summer to gain
credits and save money. Summer swirl student are graduating in less than five years. (Research shows
that a third of students transfer before graduating, and many head toward community colleges.)
transfer:
the matriculation of a student from a college in the two-year sector to a college in a four-year sector,
regardless of time spent or hours accumulated in the two-year college. Transfer rates are the proportion
of student who transfer to a baccalaureate institution with or without completion of a degree at the twoyear institution.
transfer-out rate:
the proportion of students who transfer to a four-year college or university without completion of a
degree or credential at the two-year institution.
transition:
typically refers to academic journey from one level to the next or phasing from the three major transition
points: (1) primary to middle school, (2) middle school to secondary, (3) secondary to postsecondary, i.e.
community colleges/universities. Thus, the educational performances are sectioned to meet the
academic, social, emotional, cognitive, physical, or developmental changes that affects progress.
trigger warning:
use of warnings to students about course content: In academic settings, they are written or spoken
warnings given by professors to alert students that course material might be traumatic for people with
particular life experiences. Much debate about freedom of speech, etc. In the classroom.
underserved students:
(used interchangeably with “underrepresented.”) refers to students who do not receive equitable
resources as other students, including low-income, underrepresented racial/ethnic minorities and first
generation students who have historically been outside mainstream higher education. Minority:
race/ethnicity is African American, American Indian/Alaska Native, Hispanic/Latino, or Native
Hawaiian/other Pacific Islander; Low income: combined parental income is less than or equal to $36,000;
and First generation in college: highest parental education level is high school diploma or less (ACT article).
underrepresented students:
refers to students often not well represented on college campuses: low-income, first-generation, LGBT+
and minority students. These underrepresented groups face unique challenges in both applying to and

attending college including harassment and discrimination. The Century Foundation suggests 9 Ways
Colleges Should Support Underrepresented Students.
unit record system
refers to the system used to provide information for prospective student and families about employment
outcomes, particularly about jobs and earnings of students in specific majors at specific institutions.
work-based learning:
refers to high-quality, work-based learning opportunities that integrate applicable academic concepts and
state standards and evaluate a student’s mastery of key employability skills. In most cases, students can
reap greater benefits from quality work-based learning programs than they can from traditional teen
employment opportunities. Some middle schools have implemented career exploration programs to
connect young students to employability skills and learn about potential careers. Different states define
work-based learning in various ways. This complexity and variation in definitions can be found in WorkBased Learning Definitions Themes From States and National Organizations. Work-based learning
opportunities are being expanded at the federal level.
Work-Study:
refers to programs, both federal and campus-based, that provide partial funding to students with financial
need to get part-time jobs, most preferably related to their field of study. Federal Work-Study (FWS)
funds are provided for full- or part-time students with financial need at colleges that have had their
federal application approved. The new FWS Experimental Site is particularly relevant to community
colleges interested in expanding work-based learning.
Voluntary Framework of Accountability (VFA):
the first comprehensive accountability system specifically designed for community colleges; administered
through the American Association of Community Colleges (AACC).

Abbreviations
AANAPISIs:
Asian American and Native American Pacific Islander-Serving Institutions
BYOA:
Bring your own app.
BYOD
Bring your own device.
CCRC Community College Research Center:
Housed at Teachers College, Columbia University, the Community College Research Center (CCRC) has
been a leader in the field of community college research and reform for over 20 years. Their work provides
a foundation for innovations in policy and practice that help give every community college student the
best chance of success.
CCSSE – Community College Survey of Student Engagement: is a product and service of the Center for
Community College Student Engagement. The survey is a well-established tool that helps institutions
focus on good educational practice and identify areas in which they could improve their programs and
services for students.
CEW - Center on Education and the Workforce
at Georgetown University’s McCourt School of Public Policy is an independent, nonprofit research and
policy institute affiliated with the Georgetown McCourt School of Public Policy that studies the link
between education, career qualifications, and workforce demands.
HBCU:
Historically Black Colleges and Universities
HSIs:
Hispanic Serving Institutions
IWPR:
Institute for Women’s Policy Research conducts and communicates research to inspire public dialogue,
shape policy, and improve the lives and opportunities of women of diverse backgrounds, circumstances,
and experiences. IWPR is a leading think tank in the United States applying quantitative and qualitative
analysis of public policy through a gendered lens. IWPR advances women’s status through social science
research, policy analysis, and public education and develops new policy ideas, encourages public debate,
and promotes policy and program development.
MOOC: New research on MOOCs:
Massively open online courses (MOOCs) are a relatively new form of offering low cost or no cost
instruction to many students. Originally touted as a way to open access to excellence in teaching, MOOCs
have been known to have low completion rates. More research is being done on the many colleges
offering MOOCs as a means to open access and increase enrollment in other courses at an institution.

MSIs:
Minority Serving Institutions. HBCUs and HSIs and TCUs and AAPISIs are included in this category. MSIs
are institutions of higher education that serve and address the needs of minority populations, examples
given, Historically Black Colleges and Universities(HBCUs), Tribal Colleges and Universities (TCUs), and
Hispanic-Serving Institutions (HIS), and consider the financial sustainability of these vital institutions.
OER or Open Educational Resources: or open source:
usually referred to textbooks and learning resources produced with publicly available material that is free
or at low cost to make college more affordable. Some even predict that colleges will eliminate traditional
textbooks in the next decade.
regional accreditation: ACCJC/CHEA/HLC/NECHE/NWCCU/SACSCOC
institutional accreditation which means an entire school is accredited. That bestows a high level of
credibility on a university as a whole. Institutional accreditation can be provided by a regional or national
accreditation group. The United States is divided into six geographic regions, and each has its own regional
accrediting organization. Only those accrediting groups that are acknowledged by the U.S. Department of
Education are considered legitimate: Northwest Commission on Colleges & Universities (NWCCU),
Accrediting Commission for Community and Junior Colleges, Western Association of Schools and Colleges
(ACCJC), Higher Learning Commission (HLC); New England Commission on Higher Education (NECHE);
Middle States Commission on Higher Education (MSCHE) and Southern Association of Colleges and School
Commission on Colleges (SACSCOC). A map of the scope of each regional accreditor is online. See also
“program accreditation” and “CHEA.”
STEAM:
is an acronym for Science, Technology, Engineering, Arts, and Mathematics. Many argue that the arts and
humanities fostering strong reading, writing and critical thinking skills are key elements for a complete
STEM education
STEM:

is an acronym for Science, Technology, Engineering and Mathematics
TCU: Tribal Colleges and Universities:
programs that provide access to higher education and opportunities for Native American (First Nations)
students earning a degree on or near the reservation communities they call home.

Fiscal & Financial
ability to benefit (ATB):
In the context of postsecondary education, the ability to benefit applies to students without high school
credentials and is a federal consideration for students to receive financial aid. There is new guidance on
the ability to benefit from the Higher Education Act of 1965.
bundling:
paying for a semester or quarter’s coursework, not individual courses or charges by credit. Typically,
community colleges do not bundle their tuition charges as many baccalaureate institutions do.
capital projects:
are projects that help maintain or improve a campus’ infrastructure. It can be new construction,
expansion, renovation or replacement.
Collective bargaining:
Collective bargaining is the negotiation of wages and other conditions of employment by an organized
body of employees and varies across the country by states and even by some counties within a state.
Collective bargaining rights for public education institutions must be granted by the state. State, not
federal, legislation gradually extended legal protection of union organizing and bargaining rights to many
public-sector college and university employees and/or to some categories of employees. In some states,
for example, faculty members at two-year technical colleges, clerical and blue-collar staff at all
institutions, and teaching assistants have bargaining rights; faculty and academic staff at their state
university do not. Even in states that prohibit public-sector bargaining, the federal Constitution protects
the right of public employees to join and participate in unions.
In the right-to-work states, employees are entitled to work in unionized workplaces without actually
joining the union or paying regular union dues. They may also cancel their union membership at any time,
without losing their jobs. In the context of U.S. labor politics, "right-to-work laws" refers to state laws that
prohibit union security agreements between companies and labor unions.
(The) College Promise:
universal free college tuition for low income students, part of president Obama’s stated goal to make
college both affordable and debt-free for students, particularly for those who normally would not be able
to attend college and gain knowledge and skills required for 21st jobs. Some philanthropic foundations are
supporting College Promise Success Initiatives to enable more colleges to supplement their Promise
programs with more student success supports. Many Promise programs vary in design and scope.
College Scorecard:
is a national effort to help students navigate selection of their postsecondary education by providing a
variety of information about individual colleges and universities including costs, earnings data, etc. The
Scorecard’s intent was to make it easy for students to search for a college that is a good fit for them and
to find out more about a college’s affordability. All debt data is now included.
default options:
In the context of federal financial aid, the term refers to the multiple options to get out of default which
refers to a person’s inability to pay their bills on time or default on paying back their financial aid.

disaggregated data:
data collected in terms of student characteristics (age, race, gender, income, etc.) and not more general
institutional data; breaking down information into smaller subpopulations.
economic mobility:
the ability of someone to change their income or wealth measured over generations during one’s lifetime.
Rising costs of education often prohibit mobility, a form of structural inequality. The biggest block to
mobility is widening income inequality. Worldwide data is also available. Upward mobility has been
declining in the US since the 1940s.
FAFSA: Free Application for Federal Financial Aid:
refers to the free federal application for students to complete to receive federal financial aid to attend
college or graduate school. Some states like Illinois are recently passing laws requiring high school
students to complete the application before graduation.
Family-wage vs living wage
A living wage generally means sufficient funds for a single individual to live on. A family wage means
enough funds to support a family. Some educational programs offer living wages, (ideally with a potential
for growth) and some offer family-wage jobs.
FERPA:
Applied to all educational institutions that received federal funds, the Family Educational Rights and
Privacy ACT is federal law designed to protect the privacy rights of student educational records.
financial literacy:
calls to more thoroughly educate students about their finances and for colleges to be more transparent
about college costs and debt. Some colleges are requiring financial literacy courses. Similar requirements
are also being suggested for high schoolers.
free college:
publicly funded college costs. 25 tuition-free colleges are listed here. The pros and cons of free college are
being discussed frequently. Some feel it is more than free tuition but rather a way to reassert the power
of public goods in America. (See College Promise below.)
FTE
Full-time equivalent students is one of the key indices of measuring enrollment in colleges and
universities. An FTE denotes the number of credits a full-time student would take, typically 15 credits per
semester or per quarter; it also denotes a compilation of the number of credits part-time students take
that are equivalent to those of a full-time student. Full-time equivalent students is one of the key metrics
for measuring enrollment in colleges and universities.
impact investing for education:
Education impact investing benefits both investors and investees. To prepare undereducated and
underprepared students to be ready for the 21st-century workforce, foundations like Lumina and Kresge
are promoting impact investment in education, from K-12 to postsecondary. Education impact investment
allows foundations more control over investment outcomes.

knowledge economy:
A key concept of the knowledge economy is that knowledge and education (often referred to as human
capital) can be treated as a business product, as educational and innovative intellectual products and
services can be exported for a high value return. The knowledge economy is a system of consumption and
production based on intellectual capital. The knowledge economy commonly makes up a large share of
all economic activity in developed countries. In a knowledge economy, a significant part of a company's
value may consist of intangible assets, such as the value of its workers' knowledge (intellectual capital),
but generally accepted accounting principles do not allow companies to include these assets on balance
sheets. The initial foundation for the knowledge economy was introduced in 1966 in the book The Effective
Executive by Peter Drucker in which Drucker described the difference between the manual worker and
the knowledge worker. The term was popularized by Peter Drucker as the title of Chapter 12 in his book
The Age of Discontinuity.
opportunity zones:
a national community investment tool that connects private capital with low-income communities across
the country. The Opportunity Zones incentive was established by Congress in the Tax Cuts and Jobs Act
of 2017 to promote investments in low-income communities nationwide and offers federal tax benefits
for investors in low-income communities. The opportunities zone map designates which communities are
official opportunity zones.
SEOG: (or FSEOG)
Federal Supplemental Educational Opportunity Grant: is a program designed to supplement Pell Grant
funding for students with significant financial need. Financial aid administrators must prioritize PELL
students when awarding SEOG. How financial need is calculated can be found in ACCT’s Financial Aid 101.
Stafford loan:
Also known as the Federal Direct loan, the Stafford loan is the largest and most popular student loan
program. The Federal Stafford Loans are low-cost loans borrowed by students to pay for their college
education. There are two versions of the Federal Stafford Loan, subsidized and unsubsidized. The federal
government pays the interest on subsidized loans during the in-school and grace periods, as well as other
deferment periods, such as during an economic hardship deferment. The federal government does not
pay the interest on unsubsidized loans.
Title IV:
term that refers to federal financial aid funds. Federal regulations state that any federal funds disbursed
to a student's account in excess of allowable charges must be delivered to the student (or parent in case
of an undergraduate PLUS loan).

Governance
access:
typically refers to the ways in which educational institutions and policies ensure that students have equal
and equitable opportunities to take full advantage of their education. Access continues to be a goal for
disenfranchised communities. Factors such as race, religion, gender, sexual orientation, disability, past
academic performance, incarceration, English-language ability, etc. as well as cost should not be artificial

barriers for diverse students in both rural and urban communities. Making sure higher education is
affordable to everyone is the goal of many organizations; international organizations such as Global
Access to Postsecondary Education maintain their own definitions.
accountability:
refers to assessment measures for institutions of higher learning regarding student learning outcomes,
indicators of student success such as completion, graduation, pass rates for licensure or certification, and
transfer rates, to name a few. The term also refers to meeting college mission strategic goals and
priorities, providing evidence of progress, improvement and achievement.
accreditation:
is a process of validation in which colleges, universities and other institutions of higher learning are
evaluated. The standards for accreditation are set by a peer review board whose members include trained
staff and faculty from various accredited colleges and universities. Colleges that engage in systematic and
continuous processes of gathering and evaluating student and college performance exemplify best
practices around student and institutional assessments. In 2019, accrediting agencies published
information about student learning outcomes. See “program accreditation” and “regional accreditation.”
Act as a unit:
is the first of a list of board roles and responsibilities promoted by ACCT. Boards set policy, and it is
inherent in the position that no single member can speak or act for the board independently without the
agreement of the board as a whole. Every board of trustees should govern as a singular unit and speak
with a single voice. Every trustee brings their own perspectives to the board room and applies their own
experiences and insights to the important discussions and decisions that are made. Yet the commitment
to serve on a board of trustees is tied to the inextricable acknowledgement that “no individual trustee has
power or authority to act on his or her own.
Actionable data:
A term in data analytics, an actionable data set provides information from which to draw conclusions and
take the appropriate action. Actionable data is accurate, insightful information that can provide an
organization with useful insight. Actionable data are standardized, predictive, preventive, timely and
comprehensive.
adaptive Leadership:
is a practical leadership framework that helps individuals and organizations adapt and thrive in challenging
environments. It is leadership that determines what is essential to the future and developing/testing
“next” practices.
ad hoc committee:
committee formed for a specific task or objective and which is dissolved after the completion of the
objective. Most committees, other than standing committees, are ad hoc.
advocacy:
constitutes the activities undertaken by a board or trustee to influence the actions of local, state, and
national lawmakers, ranging from letter writing to full-scale lobbying. Through its many activities (the
National Legislative Summit, in particular, and publications (white papers and reports), ACCT encourages

boards to advocate for their colleges and for their students locally and nationally. A useful tool is an ACCT
pamphlet: The Trustee’s Role in Effective Advocacy (2019).
board self-evaluation or board self-assessment:
Evaluation of the board provides an opportunity for the board to assess its performance and
contributions, establish goals, priorities, and a learning agenda around emerging issues and needs, and to
strengthen the board/CEO relationship. A mutually agreeable evaluation process creates a proactive
forum where the leadership needs of the institution, and the new and emerging leadership role for the
board, can be considered. All regional accrediting agencies are now requiring board self-assessments.
capital projects:
are projects that help maintain or improve a campus’ infrastructure. It can be new construction,
expansion, renovation or replacement.
climate survey or campus climate survey:
an assessment tool and strategy to assess college constituents—faculty, staff, and students’ perceptions
of experiences with diversity and inclusion and/or sexual violence. Campus climate surveys have recently
been used as a best practice by the U.S. Department of Justice to determine the prevalence of sexual
harassment and assault on college campuses.
code of ethics:
Board members must meet certain stands of conduct established by the board to carry out their
responsibilities. This code or series of responsibilities is usually updated regularly and clarifies specific
ethical behaviors such as avoiding conflicts of interest or nepotism. A board’s code of ethics serves as an
overarching statement to establish standards of integrity and accountability. Governing boards function
best when the ethical standards for trustee behavior are clear.
(The) College Promise:
universal free college tuition for low income students, part of president Obama’s stated goal to make
college both affordable and debt-free for students, particularly for those who normally would not be able
to attend college and gain knowledge and skills required for 21st jobs. Some philanthropic foundations are
supporting College Promise Success Initiatives to enable more colleges to supplement their Promise
programs with more student success supports. Many Promise programs vary in design and scope.
confidentiality (for boards):
is the protection of personal information. Effective boards have a code of ethics in their board manual
that requires trustees to maintain the confidentiality of personnel decisions, most often discussed in closed
sessions. Talking about those discussions outside the sessions is unethical and may open the possibility of
legal action against individual trustees (Smith, 2000, p. 135.) When board members want to discuss
certain issues privately, the board may go into executive session and ask guests to leave during this part
of the discussion.(See executive session below.)
consent agenda:
allows boards to approve routine procedures and items that have unanimous consent without discussion
or individual motions. (See Robert’s Rules of Order below.)

dashboard:
Individual college.
Dashboards typically register indicators of student success to show how well students are doing at a
college. Dashboards often provide at-a-glance views of key performance indicators (KPIs) relevant to a
particular objective or s process. "Dashboard" is another name for "progress report" or "report."
Complete College America maintains a data dashboard that explores common college completion metrics
for states.
Dashboards organize and present information in a way that is very easy to use and read.

disaggregated data:
data collected in terms of student characteristics (age, race, gender, income, etc.) and not more general
institutional data; breaking down information into smaller subpopulations.
disinvitations:
Usually referring to controversial speakers who were invited to speak on campus by a particular student
group. For those speakers who have created campus disruptions in the past, some student groups and
administrators have requested that the students retract their invitations, thus limiting free speech on the
basis of potential violence and protest. In a May 2016 commencement address, President Obama urged
not to “try to shut folks out or shut them down, no matter how much you might disagree with them. There’s
been a trend around the country to trying to get colleges to disinvite speakers with a different point of
view., or disrupt a politician’s rally. Don’t do that—no matter how ridiculous or offensive you might find
the things that come out of their mouths because ..every time a fool speaks, they are just advertising their
own ignorance. Let them talk. If you don’t, you just make them a victim, and they can avoid accountability.”
Executive session [Parliamentary procedure and Governance]
An executive session is a term that allows the board to have confidential discussions regarding privileged
employee matters or legal issues. Executive sessions are generally closed discussions of a board that may
include invited attendees such as certain staff members. These sessions can occur at the end of
a board meeting or separate from a board meeting if no formal actions are to be taken. Minutes are taken
separately, outsiders are not present, and the contents of the discussion are confidential. Executive
sessions are intended to protect the innocent and assure confidentiality about sensitive matters. The time
spent in executive session is not for formal voting, rather time spent sorting things out privately. For
example, the executive committee is also the proper forum for discussing the board's performance or
issues related to policies. Boards may also use an executive session to resolve conflicts among board
members.
Official parliamentary procedures for entering executive session: A member moves that the group
enter executive session for consideration of a certain topic. The motion to enter executive session is
seconded, discussed, and then put to a vote. If a majority say “yes,” the group enters executive session.
Yes, votes can be taken in executive session. Proceedings in an executive session are secret, but are not
restricted in any other way.
exit strategy (for college leadership):
a strategy for leaving an institution. Many college presidents and other senior leadership develop
innovative, thoughtful ways for leaving their colleges. See succession planning below.

free speech zones:
also known as First Amendment zones, are areas in the college set aside for the purpose of political
protests. Many feel that these zones confine political expression to distant out-of-the-way locations on
campus. See also related “disinvitations” and “speech codes.”
higher education divide:
currently states the growing racial and economic stratification between two- and four- year colleges.
inclusion:
means that all people, regardless of their abilities, disabilities, or health care needs, have the right to: be
respected and appreciated as valuable members of their communities, participate in recreational
activities in neighborhood settings; work at jobs in the community that pay a competitive wage, and have
careers that use their capacities to the fullest and attend general education classes with peers from
preschool through college and continuing education. (See “diversity” above.)
inequity gap:
means improving the funding of the community colleges with so many low-income students
implicit bias:
According to Ohio State University, implicit bias refers to the attitudes or stereotypes that affect our
understanding, actions, and decisions in an unconscious manner. These biases, which encompass both
favorable and unfavorable assessments, are activated involuntarily and without an individual’s awareness
or intentional control. Residing deep in the subconscious, these biases are different from known biases
that individuals may choose to conceal for the purposes of social and/or political correctness. Research
indicates an increased probably of seeing disruptive behavior in black children; other works confirms racial
biases in teacher expectations.
knowledge economy:
A key concept of the knowledge economy is that knowledge and education (often referred to as human
capital) can be treated as a business product, as educational and innovative intellectual products and
services can be exported for a high value return. The knowledge economy is a system of consumption and
production based on intellectual capital. The knowledge economy commonly makes up a large share of
all economic activity in developed countries. In a knowledge economy, a significant part of a company's
value may consist of intangible assets, such as the value of its workers' knowledge (intellectual capital),
but generally accepted accounting principles do not allow companies to include these assets on balance
sheets. The initial foundation for the knowledge economy was introduced in 1966 in the book The Effective
Executive by Peter Drucker in which Drucker described the difference between the manual worker and
the knowledge worker. The term was popularized by Peter Drucker as the title of Chapter 12 in his book
The Age of Discontinuity.
regional accreditation:
institutional accreditation which means an entire school is accredited. That bestows a high level of
credibility on a university as a whole. Institutional accreditation can be provided by a regional or national
accreditation group. The United States is divided into six geographic regions, and each has its own regional
accrediting organization. Only those accrediting groups that are acknowledged by the U.S. Department of
Education are considered legitimate: Northwest Commission on Colleges & Universities (NWCCU),
Accrediting Commission for Community and Junior Colleges, Western Association of Schools and Colleges

(ACCJC), Higher Learning Commission (HLC); New England Commission on Higher Education (NECHE);
Middle States Commission on Higher Education (MSCHE) and Southern Association of Colleges and School
Commission on Colleges (SACSCOC). A map of the scope of each regional accreditor is online. See also
“program accreditation” and “CHEA.”
reverse transfer:
Awarding or earning an associate’s degree from the college to which a student transferred after
completion or awarding of a baccalaureate degree. The National Student Clearinghouse Research Center
has produced a comprehensive study entitled Reverse Transfer: A National View of Student Mobility from
Four-year to Two-Year Institutions July 2012. The 13 state colleges in Wisconsin are implementing an
automated system (Reverse Transfer automated data exchange platform through the National Student
Clearinghouse) through partnership with the state university. Colleges’ completion rates get a boost when
students do reverse transfer.
shared governance:
is a delicate balance between faculty and staff participation in planning and decision-making processes,
on the one hand, and administrative accountability on the other. Shared governance varies across the
country, but typically refers to decision making shared with the college administration and with faculty
and staff. The term may have originated in the nursing field as structural model for nurses to manage
their practice with a higher level of professional autonomy.
Often much misunderstood and misinterpreted by its various versions, shared governance is the process
by which college constituents, (typically the governing boards, senior administration, faculty and/or staff)
contribute to decision making related to college policy and procedures. Shared Governance includes
issues of values, culture, management, finance, and administration. The intent of this process is to
balance efficiency and effectiveness with equity and fairness within the context of the college’s operating
frameworks, such as policy or accreditation. Consideration and utilization of data is paramount. At the
core of successful Shared Governance is open communication among the constituents of the
institution. Seeking input, listening to it, and considering it as part of a decision-making process
strengthens confidence among the various components of the college to mutually benefit each other and
the institution.
Shared governance is also known as a model of nursing practice to integrate core values into
professional practice to achieve quality care of patients. It was introduced to improve nurses’ work
environment, satisfaction and retention.
Principles of Shared Governance
• Shared governance expects those who will be affected by a decision on policy or procedures can
be informed and can influence governance decisions by their input.
• Shared governance relies upon consistent, trustworthy communication that is multidirectional,
reciprocal and focused on the mutual goals of student success and institutional effectiveness.
• Shared governance requires mutual accountability of all members of the college community for
the proper execution of their roles in a timely manner.
• Shared governance permeates all levels of decision-making within the college community.
• Full and active participation at all levels of shared governance is encouraged.
• Recommendations made through shared governance processes will influence college decision
making.
Study session
A study session by the board has the express purpose of delving into a particular topic about which the
trustees need more information to make a decision. Study sessions offer the board a chance to hear

presentations, raise issues, ask questions, discuss alternatives and have open discussions without taking
any action. Study sessions are held on a wide variety of topics, most often on the budget, college plans,
educational programs, and facilities. (See Executive session above.)
Voluntary Framework of Accountability (VFA):
the first comprehensive accountability system specifically designed for community colleges; administered
through the American Association of Community Colleges (AACC).

Legislative/Legal Terms
campus carry:
legislation that allows licensed concealed handguns on college campuses. Many college campuses are
quite conflicted about students and college staff having concealed weapons on campus. (See “concealed
carry” below and ACCT’s Trustee Talk, Issue #10 and Addendum To Keep and Bear Arms – Implications for
Governing Boards and Trustee Talk, Issue #15: Guns on Campus–A Loaded Issue, Part I.)
concealed carry:
the practice of carrying a concealed weapon (such as a handgun, knife, etc.) in public places. (See “campus
carry” above and ACCT’s Trustee Talk, Issue #10 “To keep and bear arms”-Implications for Governing
Boards and Addendum To Keep and Bear Arms – Implications for Governing Boards and Trustee Talk, Issue
#15: Guns on Campus – A Loaded Issue, Part I.)
disinvitations:
usually referring to controversial speakers who were invited to speak on campus by a particular student
group. For those speakers who have created campus disruptions in the past, some student groups and
administrators have requested that the students retract their invitations, thus limiting free speech on the
basis of potential violence and protest. In a May 2016 commencement address, President Obama urged
not to “try to shut folks out or shut them down, no matter how much you might disagree with them. There’s
been a trend around the country to trying to get colleges to disinvite speakers with a different point of
view., or disrupt a politician’s rally. Don’t do that—no matter how ridiculous or offensive you might find
the things that come out of their mouths because ..every time a fool speaks, they are just advertising their
own ignorance. Let them talk. If you don’t, you just make them a victim, and they can avoid accountability.”
free speech zones:
also known as First Amendment zones, are areas in the college set aside for the purpose of political
protests. Many feel that these zones confine political expression to distant out-of-the-way locations on
campus. See also related “disinvitations” and “speech codes.”
heckler’s veto:
refers to a situation involving a government official who allows a hostile audience’s reaction to shut down
or silence an unpopular speaker. It is an American free speech term describing situations in which a party
who disagrees with a speaker’s message is able to conduct events that result in silencing the speaker. See
also, “Free speech zone” and “speech codes.”
speech code:
written college policies regulating expression at colleges and universities that is constitutionally protected
under the First Amendment. Such policies can also include policies on controversial speakers, public
demonstrations and harassment.
sunshine laws:
regulations requiring public openness, advance notice, convenient times and places for meetings, records,
votes, etc., i.e. open access to the public.

Title IV:
term that refers to federal financial aid funds. Federal regulations state that any federal funds disbursed
to a student's account in excess of allowable charges must be delivered to the student (or parent in case
of an undergraduate PLUS loan).
Title IX:
The U.S. Department of Education’s Office for Civil Rights (OCR) enforces, among other statutes, Title IX
of the Education Amendments of 1972. Title IX protects people from discrimination based on sex in
education programs or activities that receive Federal financial assistance. Title IX states that: No person in
the United States shall, on the basis of sex, be excluded from participation in, be denied the benefits of, or
be subjected to discrimination under any education program or activity receiving Federal financial
assistance. See ACCT’s Trustee Talk #13: Sexual Misconduct Prevention on College Campuses for resources
and samples of college policies related to Title IX.
trigger warning:
refers to the use of warnings to students about course content: In academic settings, they are written or
spoken warnings given by professors to alert students that course material might be traumatic for people
with particular life experiences. Much debate about freedom of speech, etc. In the classroom.

Organizations
ACCT: Association of Community College Trustees
is a nonprofit educational organization of governing boards, representing more than 6,500 elected and
appointed trustees who govern over 1,200 community, technical, and junior colleges in the United States
and beyond. These community professionals, business officials, public policy leaders, and leading citizens
offer their time and talent to serve on the governing boards of this century's most innovative higher
education institutions-community, junior, and technical colleges-and make decisions that affect more
than 1,200 colleges and over 11 million students annually.
CCRC Community College Research Center:
Housed at Teachers College, Columbia University, the Community College Research Center (CCRC) has
been a leader in the field of community college research and reform for over 20 years. Their work provides
a foundation for innovations in policy and practice that help give every community college student the
best chance of success.
CCSSE – Community College Survey of Student Engagement:
is a product and service of the Center for Community College Student Engagement. The survey is a wellestablished tool that helps institutions focus on good educational practice and identify areas in which they
could improve their programs and services for students.
CEW - Center on Education and the Workforce
at Georgetown University’s McCourt School of Public Policy is an independent, nonprofit research and
policy institute affiliated with the Georgetown McCourt School of Public Policy that studies the link
between education, career qualifications, and workforce demands.

CHEA:
Council for Higher Education Accreditation: A national advocate and institutional voice for promoting
academic quality through accreditation, CHEA is an association of 3,000 degree-granting colleges and
universities and recognizes 60 institutional and programmatic accrediting organizations.
Education Commission of the States:
an interstate compact on education policy which partners with education policy leaders to address issues
by sharing resources and expertise. Education Commission of the States supports all 50 states and four
territories – the District of Columbia, American Samoa, Puerto Rico and the Virgin Islands. Each state
appoints seven commissioners who help guide our work and their own state’s education agendas;
territorial appointments vary. Commissioners also have the authority to approve amendments to bylaws
and provide strategic information to our staff regarding state education policy issues.
IES: Institute of Educational Sciences of the U.S. Department of Education,
established by the Education Sciences Reform Act of 2002, is the research arm of the U.S. Department of
Education. Its mission is to expand knowledge and provide information on the condition of education,
practices that improve academic achievement, and the effectiveness of federal and other education
programs. Its goal is the transformation of education into an evidence-based field in which decisionmakers
routinely seek out the best available research and data before adopting programs or practices that will
affect significant numbers of students.
IWPR:
Institute for Women’s Policy Research conducts and communicates research to inspire public dialogue,
shape policy, and improve the lives and opportunities of women of diverse backgrounds, circumstances,
and experiences. IWPR is a leading think tank in the United States applying quantitative and qualitative
analysis of public policy through a gendered lens. IWPR advances women’s status through social science
research, policy analysis, and public education and develops new policy ideas, encourages public debate,
and promotes policy and program development.
IPEDS
Integrated Postsecondary Education Data System (IPEDS): system is managed by the National Center
for Education Statistics (NCES) and provides publicly available data on all postsecondary institutions which
participate in federal student financial aid programs.
NACADA:
National Academic Advising Association is an association of professional advisors, counselors, faculty,
administrators, and students working to enhance the educational development of students.
NCES: National Center for Education Statistics
is the primary federal entity for collecting and analyzing data related to education in the U.S. and other
nations. NCES is located within the U.S. Department of Education and the Institute of Education Sciences.
NCES fulfills a Congressional mandate to collect, collate, analyze, and report complete statistics on the
condition of American education; conduct and publish reports; and review and report on education
activities internationally.

regional accreditation:
institutional accreditation which means an entire school is accredited. That bestows a high level of
credibility on a college or university as a whole. Institutional accreditation can be provided by a regional
or national accreditation group. The United States is divided into six geographic regions, and each has its
own regional accrediting organization. Only those accrediting groups that are acknowledged by the U.S.
Department of Education are considered legitimate: Northwest Commission on Colleges & Universities
(NWCCU), Accrediting Commission for Community and Junior Colleges, Western Association of Schools
and Colleges (ACCJC), Higher Learning Commission (HLC); New England Commission on Higher Education
(NECHE); Middle States Commission on Higher Education (MSCHE) and Southern Association of Colleges
and School Commission on Colleges (SACSCOC). A map of the scope of each regional accreditor is online.
(See also program accreditation and CHEA.)
state associations:
There are 24 states in which a statewide community college association represents trustees, CEOs, and/or
both. ACCT collaborates with these affiliate organizations to facilitate communication, membership
support and advocacy between the state and national levels. The National Council of State Association
Chief Executives (NCSACE) consists of the CEOs of all of the state community college associations. NCSACE
members typically meet during ACCT's Annual Leadership Congress and the Community College National
Legislative Summit. For more information about ACCT's relationships with state community college
associations, contact membershipupdates@acct.org.

Parliamentary Procedure
abstain:
formally decline to vote either for or against a proposal or motion. In parliamentary procedure, even
though a trustee is present, he or she does not vote on a motion. A trustee is obliged to abstain if he or
she has a direct personal interest in the matter which amounts to a conflict of interest. An abstention will
have the same effect as a “no” vote if the vote requires a majority or two thirds of the members present.
amendment:
In parliamentary procedure, a motion to amend is used to modify another motion. An amendment itself
can be amended. This is a basic rule of Robert’s Rules of Order.
call the question:
is a maneuver used in parliamentary procedure to get board members to vote, particularly as a way to
shut down long-winded speakers. It should be a rare occurrence. Key points about calling the question
include that a member must have the floor to make a motion, it must be seconded, and this motion cannot
be discussed or debated.
consent agenda:
allows boards to approve routine procedures and items that have unanimous consent without discussion
or individual motions. (See Robert’s Rules of Order below.)
executive session:

a closed discussion by board members Boards must make a motion to go into executive session, and it
needs a second and a majority vote to adopt. All nonmembers must leave the room until the board again
votes to end the executive session. Minutes (a record only of actions taken, not discussion that occurred)
may be taken, but they are not reported. Executive sessions are a useful tool to discuss personal and
personnel matters among other sensitive topics.
Executive session [Parliamentary procedure and Governance]
An executive session is a term that allows the board to have confidential discussions regarding privileged
employee matters or legal issues. Executive sessions are generally closed discussions of a board that may
include invited attendees such as certain staff members. These sessions can occur at the end of
a board meeting or separate from a board meeting if no formal actions are to be taken. Minutes are taken
separately, outsiders are not present, and the contents of the discussion are confidential. Executive
sessions are intended to protect the innocent and assure confidentiality about sensitive matters. The time
spent in executive session is not for formal voting, rather time spent sorting things out privately. For
example, the executive committee is also the proper forum for discussing the board's performance or
issues related to policies. Boards may also use an executive session to resolve conflicts among board
members.
Official parliamentary procedures for entering executive session: A member moves that the group
enter executive session for consideration of a certain topic. The motion to enter executive session is
seconded, discussed, and then put to a vote. If a majority say “yes,” the group enters executive session.
Yes, votes can be taken in executive session. Proceedings in an executive session are secret, but are not
restricted in any other way.
Robert’s Rules of Order:
is the standard set of rules for parliamentary procedure first published in 1876 to run orderly meetings
with maximum fairness to all members. There is an official Robert’s Rules of Order website that provides
up-to-date current versions. There is also a Roberts Rules Cheat Sheet available online.
standing committee:
a permanent committee that meets regularly; usually budget and finance committees are generally
standing committees.
Study session [Governance and Parliamentary Procedure]
A study session by the board has the express purpose of delving into a particular topic about which the
trustees need more information to make a decision. Study sessions offer the board a chance to hear
presentations, raise issues, ask questions, discuss alternatives and have open discussions without taking
any action. Study sessions are held on a wide variety of topics, most often on the budget, college plans,
educational programs, and facilities. (See Executive session above.)

Student-Focused
academic advising:
processes to assist students in course selection and developing academic milestones and goals, typically
for degree completion. Some institutions have adopted electronic tools to assist such as automated
degree audits, degree and career pathways, and automated advising and planning platforms. (See degree
audits below.)
access:

typically refers to the ways in which educational institutions and policies ensure that students have equal
and equitable opportunities to take full advantage of their education. Access continues to be a goal for
disenfranchised communities. Factors such as race, religion, gender, sexual orientation, disability, past
academic performance, incarceration, English-language ability, etc. as well as cost should not be artificial
barriers for diverse students in both rural and urban communities. Making sure higher education is
affordable to everyone is the goal of many organizations; international organizations such as Global
Access to Postsecondary Education maintain their own definitions.
analytics: data analytics:
Analysis of meaningful patterns in large amounts of data, usually accompanied by graphs and charts to
more easily visualize the story or patterns. See also Learning analytics. Many researchers are calling for
“responsible” use of student data. Predictive analytics are currently being used to advise students, but
may come at a cost.
coaching, student coaching:
In lieu of traditional academic advising strategies, providing coaches has proven to be an effective
retention strategy for at-risk students. Coaches provide a more holistic approach to student needs and
work with students on a range of issues, from financing their education, personal wellness and career
readiness. Some colleges have added coaches in addition to their academic advising services.
college readiness:
is the ability for students to demonstrate the knowledge and skills required to successfully complete basic
freshman-level college courses. Educators are expanding college readiness to meet the needs of students
of color, low-income students and English learners.
Community College Survey of Student Engagement (CCSSE)
a survey administered during the spring to mostly returning students. CCSSE asks about institutional
practices and student behaviors that are highly correlated with student learning and retention, i.e. how
engaged students are with their learning and with their institutions.
completion:
is typically defined as students earning a credential, degree or license; for some programs and colleges,
completion can refer to successful transfer to a four-year institution. It is defined a variety of ways by
different colleges. Improving community college completion rates should be a top priority for
policymakers at all levels of government, employers, community colleges, and the philanthropic
community. Earning a postsecondary credential or degree provides a gateway to higher average earnings
and opens up career pathways for graduates, while higher completion rates help strengthen the American
workforce. Improving community college completion rates also refers to completion initiatives which
address removing barriers for students.
corequisite remediation:
Underprepared students receive extra support while enrolled in credit-bearing college-level classes,
alleviating the need and the time spent taking remedial or developmental, often non-credit coursework.
Recent studies and reports have demonstrated corequisite remediation as a “best practice” rather than
having students take prerequisite coursework. The State of Texas, for example, adopted this reform in
June 2017 in collaboration with Complete College America. Nevertheless, current research questions the
effectiveness as compared to traditional remediation.
dashboard:

Dashboards organize and present information in a way that is very easy to use and read. Individual college.
Dashboards typically register indicators of student success to show how well students are doing at a
college. Dashboards often provide at-a-glance views of key performance indicators (KPIs) relevant to a
particular objective or s process. "Dashboard" is another name for "progress report" or "report."
Complete College America maintains a data dashboard that explores common college completion metrics
for states.
Dev Ed (developmental education):
is a comprehensive research-based framework that empowers underprepared learns to achieve
intellectual, social and emotional growth. Developmental education includes, but is not limited to,
instruction, coursework, tutoring, personal counseling, career counselling and academic advisement. The
coursework is typically not transferable credit. A synonym is “remedial education.” Based on much
research demonstrating that most students in remedial/developmental classes rarely moved on to
college-level coursework to completion (sometimes using up most of their financial aid on these subcollege courses), many colleges are now reforming their assessment and placement processes as well as
developmental courses.
direct assessment:
In contrast to measuring learning or student achievement using the credit hour or seat time in a
classroom, direct assessment is measuring specific student knowledge and skills. A direct form of
competency-based education, direct assessment does not necessarily center coursework or instructors.
Students are assessed directly, and some colleges are attempting to adapt the method to some of their
offerings. (See competency-based education.)
diversity:
the inclusion of different types of people (such as people of different races, cultures, genders, etc.) in a
group or organization or community. As an important feature of an institution’s staff and student body,
colleges and organizations often have diversity committees and diversity statements about
acknowledging, accepting and practicing mutual respect to eradicate all forms of discrimination. Among
other issues, a great deal of controversy has been around race-conscious admissions. Additionally,
because of historic bias toward certain human characteristics, implicit bias research has gained greater
momentum. (See implicit bias.)
dual credit:
simultaneously earning credits for high school and college. (See dual enrollment.)

Emotional intelligence
Emotional intelligence is the capacity to handle interpersonal relationships and to express and control
one’s emotions. It is cited as a key to both personal and professional success and has several components:
self- awareness and self-regulation, motivation, empathy, and social skills. It also means using emotional
information to guide one’s thinking and behavior.
first generation students:
are children of parents who have not attended college. Technically the term used to mean students whose
parents and/or legal guardian have not completed a bachelor’s degree. First generation students often

face obstacles such as college readiness, racial disparity, college assimilation, financial challenges, etc.
The Center for First-Generation Student Success advocates for these students.
first-time student:
According to the IPEDS Glossary, a first-time student is "A student who has no prior postsecondary
experience attending any institution for the first time at the undergraduate level." This means that the
student is first-time in terms of postsecondary education (or the student is not known to have attended
another postsecondary institution). There are two exceptions: (1) students who attended any institution
for the first time the summer prior to entering your institution in the fall term are to be counted as "firsttime", as are (2) students who entered with advanced standing (college credits earned before graduation
from high school). There is an online guide for first-time students.
food insecurity:
lack of consistent access to enough food for an active healthy life. Research shows that just under 40% of
college students are experiencing hunger and lack stable housing. In 2017, ACCT published Hungry and
Homeless in College: Results from a National Study of Basic Needs Insecurity in Higher Education.
Gen Z:
Born between 1995 and 2012, Gen Z numbers close to 74 million with various levels of education. They
are an age group that were digital pioneers and grew up knowing the internet; they do not remember a
time when they were not connected with wi-fi or were without personal digital devices.
grit:
tenacity, willingness to stick it out, work through and continue to achieve and solve problems; currently
identified as a personality trait that students and workers need to achieve their goals and solve problems.
homework gap:
terms which refers to the estimated percentage of U.S. students who do not have access to computers
at home or home access to broadband internet. This gap is part of what is called the digital divide.
(the) Learner Revolution:
represents a paradigm shift from degree programs to new skills and competencies in making judgements
about a learner’s qualifications; where traditional and nontraditional students have more control over
how, when and where they learn. Retention, graduation and student success are now a shared
responsibility between learners and institutions.. Colleges must listen to what prospective students want
as workers become more interested in acquiring skills rather than degrees. Learners may gain their
competencies from a variety of sources and work experiences. The “Learner Revolution” represents an
exhilarating, yet daunting deconstruction of the degree as we know it: a world where a learner will not be
tethered to one institution for their degree, where in fact, earning a whole degree will be only one option
on a success-focused learner’s menu. Changes coming may be a move away from the degree and the
credit-hour standard for eligibility for federal aid programs. Reimagining admissions requirements is part
of this shift.
mainstreaming:
is inclusive education for students with disabilities, as a component of school reform, such as efforts to
integrate diverse students in general education classes. These include students who are gifted and
talented, who have limited English speaking abilities, and who are from various racial and ethnic groups.

mentoring:
refers to a professional relationship of advising or training someone, often a younger person. Mentoring
is proven to have a positive impact on students’ career readiness and general student progress and
success. Companies like AT&T have set up programs to keep students engaged in education. Some
colleges set up mentors with students to provide career guidance. There are different types of mentoring,
traditional one-on-one with a mentor and mentee, distance mentoring, or group mentoring.

middle college:
Dual enrollment programs which allow qualified high school students to work toward a diploma and a
certificate or associate degree, usually with a corporate sponsor.
multiple measures:
is the use of multiple indicators and sources of evidence of student learning. Many colleges ae using
various indicators of learning and achievement such as student interviews, standardized tests, field work,
projects, teacher recommendations, etc. rather than simply standardized tests alone as indicators of
student progress or ability to take college-level coursework.
multiple intelligences:
was developed by Howard Gardner of Harvard whose theories in cognitive research supports that
students learn, process, and interpret information differently and it argues that one’s capacity to learn,
remember, perform, and understand in different ways. Currently, there are seven learning styles.
Pathways:
refer to guided pathways or to the guided pathways approach that promotes access to completion.
reverse transfer:
awarding or earning an associate’s degree from the college to which a student transferred after
completion or awarding of a baccalaureate degree. The National Student Clearinghouse Research Center
has produced a comprehensive study entitled Reverse Transfer: A National View of Student Mobility from
Four-year to Two-Year Institutions July 2012. The 13 state colleges in Wisconsin are implementing an
automated system (Reverse Transfer automated data exchange platform through the National Student
Clearinghouse) through partnership with the state university. Colleges’ completion rates get a boost when
students do reverse transfer.
service learning:
is learning that provides students opportunities to engage in practical service activities in the community
including volunteering. Often service learning components are part of a course curriculum and offer
students practical, hands-on training related to the coursework.
student engagement:
student willingness to participate in college activities, attend class, and get involved (engaged) in their
learning. As an accountability measure, many institutions use the Community College Survey of Student
Engagement (CCSSE) to assess services and programs for students.
student success courses:

are courses offered usually to new freshmen, transfer, developmental or first- generation students to
learn about navigating through college. These courses are of various lengths and aim to assist students
with helpful practical information about all aspects of the college experience to help them navigate
through the admission, course selection and advisement processes. Skills taught are usually time
management, study skills, and often a tour of important offices and buildings like the library on campus.
Research has shown many of these courses help students develop their long-term goals for completing
their course of study.
study abroad:
learning opportunities for students who wish to study outside of the United States. Many high schools
and colleges offer a variety of travel learning opportunities for students with variation in the length of
time, credit or noncredit, sponsorship, etc.
underserved students:
refers to students who do not receive equitable resources as other students, including low-income,
underrepresented racial/ethnic minorities and first generation students who have historically been
outside mainstream higher education. Minority: race/ethnicity is African American, American
Indian/Alaska Native, Hispanic/Latino, or Native Hawaiian/other Pacific Islander; Low income: combined
parental income is less than or equal to $36,000; and First generation in college: highest parental
education level is high school diploma or less (ACT article). Used interchangeably with underrepresented.)
underrepresented students:
refers to students often not well represented on college campuses: low-income, first-generation, LGBT+
and minority students. These underrepresented groups face unique challenges in both applying to and
attending college including harassment and discrimination. The Century Foundation suggests 9 Ways
Colleges Should Support Underrepresented Students.
unit record system
refers to the system used to provide information for prospective student and families about employment
outcomes, particularly about jobs and earnings of students in specific majors at specific institutions.

Technology
Actionable data:
A term in data analytics, an actionable data set provides information from which to draw conclusions and
take the appropriate action. Actionable data is accurate, insightful information that can provide an

organization with useful insight. Actionable data are standardized, predictive, preventive, timely and
comprehensive.
blockchain technology:
refers to new technology applied to individual academic records and assessments. Blockchain technology
is a decentralized network technology in which the same data is recorded and maintained on multiple
nodes (computers connected to the network) that are geographically isolated from one another. Often
peer- to- peer (P2P) exchange platforms are set up in conjunction in such a way that tampering with the
data is difficult. At Central New Mexico community College, block chain technology provides students
with a secure digital record of their accomplishments. The Lumina Foundation encourages blockchain to
help students prove their credentials.
College Scorecard:
is a national effort to help students navigate selection of their postsecondary education by providing a
variety of information about individual colleges and universities including costs, earnings data, etc. The
Scorecard’s intent was to make it easy for students to search for a college that is a good fit for them and
to find out more about a college’s affordability. All debt data is now included.
dashboard:
Individual college.
Dashboards typically register indicators of student success to show how well students are doing at a
college. Dashboards often provide at-a-glance views of key performance indicators (KPIs) relevant to a
particular objective or s process. "Dashboard" is another name for "progress report" or "report."
Complete College America maintains a data dashboard that explores common college completion metrics
for states.
Dashboards organize and present information in a way that is very easy to use and read.

digital badge:
an indicator of accomplishment or skill that can be verified online. Databases of information can be used
to highlight credentials, training and signal learning achievements by students and others are currently
being developed and tested by online websites and institutions of higher education. Digital badges were
developed to help employers identify real-world skills that learners have achieved.
digital divide Or Digital Divide:
refers to the gap between those who have access to a variety of information and communications
technologies and those who do not. (See homework gap below.)
disruptive innovation:
technological advancement or change intended to improve upon or offer different approaches which
disrupts long standing models of teaching and learning and education in general and particularly those
innovations that create a new market that overshadows existing markets. Leaders, even Congress, are
finding difficulty in keeping up with all the changes and disruption to conventional or traditional ways of
teaching and learning. Much of the disruption is emerging from outside higher ed and students are
increasingly predicted to be getting a job to get a college degree rather than going to college to get a job.
distance learning:
delivering instruction where students are not physically present: mail, email, online, video, etc.
dual credit:

simultaneously earning credits for high school and college. See dual enrollment below.
educational deserts:
a concept highlighting the importance of geography in shaping the educational equity and opportunity
available to place-bound students typically in rural areas where access to educational opportunity is
limited.
E-learning:
A learning system based on formalized teaching but with the help of electronic resources is known as Elearning.
experiential learning:
learning through experience, learn by doing and reflecting on doing; assumes a more active role by the
learner. Internships and service learning are forms of experiential learning.
homework gap:
terms which refers to the estimated percentage of U.S. students who do not have access to computers
at home or home access to broadband internet. This gap is part of what is called the digital divide.
IoT – Internet of Things:
refers to the connectedness of devices based on placement of sensors into appliances and other “smart”
places. Issues surrounding IoT include privacy issues. More and more IoT is being touted for its
communications opportunities.
Learning Management System (LMS):
software for the administration, documentation, tracking and reporting and delivery of educational
programs; helps manage administration, tracking, reporting and delivering of courses, lessons and tests.
Learning management systems were designed to identify training and learning gaps, utilizing analytical
data and reporting.
Machine learning
is the data science of creating algorithms and programs which learn on their own. The system learns by
itself using some algorithms, and once designed, it does not need a human to become better. Such
algorithms operate by building a model based on inputs and using that to make predictions or decisions
rather than following only explicitly programmed instructions. Some of the common applications of
machine learning include: web searching, spam filters, ad placement, credit scoring, fraud detection,
stock trading, computer vision and drug design. It is humanly impossible to create models for every
possible search or spam, so data scientists make the machine intelligent enough to learn by itself.
mental health:
Mental illness is on the rise in schools. More and more colleges are reporting mental health as a major
issue on college campuses, and many community colleges are underfunded and unprepared. Issue #11 of
ACCT’s Trustee Talk discusses the Board’s role on this topic. Mental health guides for college students are
available online.
mLearning:

mobile learning ; even though the learner may be static, in one place, the term refers to learning on mobile
devices and is considered by many to be a form of eLearning. mLearning opportunities can be small
components, activities or events within any mode of delivery.
nanodegree:
“micro" online certification programs
OER or Open Educational Resources: or open source:
usually referred to textbooks and learning resources produced with publicly available material that is free
or at low cost to make college more affordable. Some even predict that colleges will eliminate traditional
textbooks in the next decade.
phigital:
Physical plus digital, phigital is a marketing term blending digital experiences with physical ones.
Generation Z is considered the first generation to be fully phigital or unable to distinguish between the
physical world and a digital one.
on-demand learning:
is a training strategy for how a learner gains access to knowledge-based content in real time, anywhere
and at any time.
real-time collaboration:
is a term used for software or technologies that allow multiple users to work together on a project in real time,
or simultaneously.
synchronous learning:
refers to learning techniques where instructions and learning occurs at the same time, but not in the same
place. For example, educational video conferences, interactive webinars, chat-based online discussions, and
lectures that are broadcasted at the same time.

unit record system
refers to the system used to provide information for prospective student and families about employment
outcomes, particularly about jobs and earnings of students in specific majors at specific institutions.

web conferencing:
is an online service by which you can hold live meetings, conferencing, presentations and trainings via the
internet.

degree audit:
is a process to identify all of the requirements for a degree, including (but not limited to) credit hours,
required coursework, core and major requirements, residency requirements and other elements. The
audit to track progress toward degree completion identifies if a requirement has or has not been fulfilled
or if it is in progress. An efficient and fast degree audit can be an automated system.

Workforce
apprenticeship:
training in a field to allow individuals to gain job experience while also working towards a postsecondary
degree or industry-recognized credential. Traditionally, apprenticeships have been thought of as a model
through which to train workers in technical fields or skilled trades such as construction. However, today
the discussion about apprenticeships includes expanding programs to include training for growing whitecollar and service-oriented occupations. Apprenticeships: An Emerging Community College Strategy for
Workforce Development (2019), including registered apprenticeship programs, pre-apprenticeships and
youth apprenticeships, features profiles of apprenticeship programs at two colleges to illustrate how
community colleges are expanding apprenticeship opportunities for students to gain jobs in growing and
in-demand industries in their regions. The profiles also detail how the colleges are working to diversify
apprenticeship programs to non-traditional industries and reach out to a diverse range of students,
especially women and students of color.
career pathways:
According to the U.S. Departments of Education, Health and Human Services, career pathways are a series
of connected education and training strategies and support services that enable individuals to secure
industry-relevant certification and obtain employment within an occupational area and to advance to
higher levels of future education and employment in that area. MDRC Research on Career Pathways
identifies core elements such as alignment of connected education strategies and multiple entry and exit
points and others.
CEW - Center on Education and the Workforce
at Georgetown University’s McCourt School of Public Policy is an independent, nonprofit research and
policy institute affiliated with the Georgetown McCourt School of Public Policy that studies the link
between education, career qualifications, and workforce demands.
community college baccalaureate:
A four-year bachelor’s degree program conferred at a community college. Typically, the degrees earned
are Bachelor of Science (BS), Bachelor of Applied Science (BAS) and/or Bachelor of Technology (BAT) and
are focused on applied learning tied to a profession or industry.
co-op:
short form for co-operative education, refers to work placement experiences that are paid, typically fulltime, career-oriented and integrated into an academic curriculum and transcripted in contrast to
“internships” which usually refer to a one-term assignment, either part- or full-time, paid or unpaid. (See
internships below.)
credential/credentials framework:

refers to the skills, knowledge and competencies underpinning educational programs. Because the
competencies students might develop through each degree, certificate, license or badge are difficult to
discern, and even more difficult to organize into a coherent, successful development path, the Lumina
Foundation has developed a credentials framework which uses competencies to identify what the learner
knows and is able to do. Many large tech companies like Google and Amazon are expanding their
postsecondary credential offerings. Online resources like the Credential Finder help learners identify
potential certificates for skills they wish to develop. Developing uniformity and transparency in the
marketplace of credentials has been the goal of organizations like Credential Engine which has produced
a Credential Transparency Description Language (CTDL) Handbook. (See digital badge and stackable
credentials.)
disruptive innovation:
technological advancement or change intended to improve upon or offer different approaches which
disrupts long standing models of teaching and learning and education in general and particularly those
innovations that create a new market that overshadows existing markets. Leaders, even Congress, are
finding difficulty in keeping up with all the changes and disruption to conventional or traditional ways of
teaching and learning. Much of the disruption is emerging from outside higher ed and students are
increasingly predicted to be getting a job to get a college degree rather than going to college to get a job.
diversity:
the inclusion of different types of people (such as people of different races, cultures, genders, etc.) in a
group or organization or community. As an important feature of an institution’s staff and student body,
colleges and organizations often have diversity committees and diversity statements about
acknowledging, accepting and practicing mutual respect to eradicate all forms of discrimination. Among
other issues, a great deal of controversy has been around race-conscious admissions. Additionally,
because of historic bias toward certain human characteristics, implicit bias research has gained greater
momentum. (See implicit bias.)
experiential learning:
learning through experience, learn by doing and reflecting on doing; assumes a more active role by the
learner. Internships and service learning are forms of experiential learning.
Family-wage vs living wage
A living wage generally means sufficient funds for a single individual to live on. A family wage means
enough funds to support a family. Some educational programs offer living wages, (ideally with a potential
for growth) and some offer family-wage jobs.
gainful employment: Regulations
that will hold career training programs accountable for putting their students on the path to success, and
which complement action across the U.S. Administration to protect consumers and prevent and
investigate fraud, waste and abuse, particularly at for-profit colleges, has been recently rescinded by the
Department of Education. Colleges affected by these new regulations were required to meet and report
on debt-to-income rates. The so-called gainful employment regulations required that a typical graduate
of a career college (mostly for-profit schools) – or school that trains students specifically for employment
— get a job that makes them enough money to pay back their loans to keep their alma mater eligible for
federal financial aid funding. Specifically, a typical graduate’s annual loan payments need to be less than
8% of their earnings or less than 20% of their discretionary income. Programs that don’t meet these
requirements would be at risk of losing their federal financial aid funding.

internship:
the position of a student or trainee who works in an organization, sometimes without pay, in order to gain
work experience or satisfy requirements for a qualification. (See also co-op.)
middle-skills workforce; middle skills gap:
the National Skills Coalition calls the middle-skills workforce, people holding well-paying and highdemand jobs that require more than a high school diploma and less than a four-year degree. These
comprise more than half of America’s jobs, yet only about 40 percent of the country’s workers are
trained up to the middle-skill level. Employers are struggling to find qualified machinists, laboratory
technicians, computer network architects and other middle-skills workers.
On-ramps
On-ramps are short-term training programs designed to help adults without postsecondary credentials
obtain in-demand skills needed to achieve educational and economic success. Most on-ramps combine
human and skills training, experiential learning opportunities, intensive assessments and screening, and
job placement and advancement services. Career “on-ramp” programs can help working class adults with
less than a two-year degree achieve upward mobility by increasing their skills and employability that can
successfully help them transition to financially stable careers.
Project–based learning (PBL):
is a dynamic classroom approach in which students actively explore real-world problems and challenges and
acquire a deeper knowledge.

skills gap:
the difference between what employers need and what college graduates can actually do or perform on
the job. For many years, employers have been concerned about the skill level of graduates from high
school, college, and universities, i.e. graduating with few skills to be able to work effectively in the 21st
century workplace. Some companies are even offering skills-focused boot camps to find employees with
skills needed on the job. Many educational institutions indicate that their mission is to educate, not only
prepare students for skills-based jobs. Nevertheless, foundations, states, and professional websites such
as LinkedIn are uniting to create job search platforms for middle-skills workers to attempt to alleviate the
gap by providing common language and information for needed skills.
social mobility:
movement of individuals, families or groups through a system of social hierarchy. Many believe that
community colleges hold the key to social mobility for low-income students and that the more education
one receives, the greater the opportunity for students to prepare for higher paying jobs and earn higher
incomes over their lifetimes.
soft skills:
refers to “people skills”: communication, speaking, writing, getting along with others, etc.
stackable credentials:
a series of academic credentials that build upon each other toward a degree or profession. Example:
Accounting Clerk, Accounting Paraprofessional, Accountant. CCRC explored if stackable credentials have
labor market value.

vocational training:
career and technical training.
work-based learning:
refers to high-quality, work-based learning opportunities that integrate applicable academic concepts and
state standards and evaluate a student’s mastery of key employability skills. In most cases, students can
reap greater benefits from quality work-based learning programs than they can from traditional teen
employment opportunities. Some middle schools have implemented career exploration programs to
connect young students to employability skills and learn about potential careers. Different states define
work-based learning in various ways. This complexity and variation in definitions can be found in WorkBased Learning Definitions Themes From States and National Organizations. Work-based learning
opportunities are being expanded at the federal level.
Work-Study:
refers to programs, both federal and campus-based, that provide partial funding to students with financial
need to get part-time jobs, most preferably related to their field of study. Federal Work-Study (FWS)
funds are provided for full- or part-time students with financial need at colleges that have had their
federal application approved. The new FWS Experimental Site is particularly relevant to community
colleges interested in expanding work-based learning.

