MOHAVE

COLLEGE

Purpose: Drives strategic convergence and alignment to support collaboration, accountability, and
fulfillment of Mohave's strategic plan.

July 1, 2025, to June 30, 2026
Chair Dean of Corporate & Community Education | Ana Masterson
Recorder Al Companion via Zoom
Meeting schedule Fourth Thursday bi-monthly, 9 a.m.
Decision Making Process Consensus decision-making,
voting ifappropriate

MEMBERSHIP
Dean of Enrollment Management (Chair, SP1 Enroliment for All) Michelle Brehmeyer
Dean of Career and Technical Education (Co-Chair, SP2 Academic Jason Gee
Programsand Workforce Development Partnerships)
Dean of Health and Public Safety (Co-Chair, SP2 Academic Programs and| Dr. June Weiss
Workforce Development Partnerships)
Dean of Student Success (Co-Chair, SP3 Holistic Approach to Student Jack Huls
Success)
Associate Dean of Instruction/Arts & Sciences (Co-Chair, SP3 Holistic Dr. Tonya Jackson-Lopez
Approach
to Student Success)
Vice President of Administrative Services (Chair, SP4 Foundations of Jolene Pruitt
Organizational Success with Technology, Facilities Personnel Resources)
Executive Director, Institutional Research (Chair, Data and Analytics) Shelly Castaneda
Executive Director for Al Acceleration, Education and Innovation Dr. Kirk Lacy
Arts and Humanities Faculty Dr. Jacob Crawford

Conducts its work under the auspices of the College President and within District policies and
procedures.

Specifically serves the following purposes:

Evaluates and shares best practices using data to guide strategy and improvement.

Tracks strategic progress by reviewing outcomes and adjusting for institutional & community needs.
Strengthens alignment by coordinating efforts across departments toward shared goals.

Aligns funding with priorities by recommending resources for high-impact initiatives.

Reviews policies and procedures to ensure they support strategy and sustainability.

Promotes accountability and readiness by assessing outcomes and addressing barriers.

Advances institutional effectiveness by focusing on quality education, support, and environment.
Coordinates planning and resources in alignment with the College’s budget process.

Supports transitions and partnerships by advising Cabinet on evaluation, alignment, and direction.
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