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Purpose: Review the organization’s methodologies designed to develop a strong talent 
pipeline and ensure regional prosperity by strengthening external partnerships and providing 
flexible academic programs and interactive learning experiences. 

 

July 1, 2025 – June 30, 2026 
Chair Dean Health and Public Services Dr. June Weiss 
Co-Chair Dean Career and Technical Education Jason Gee 
Recorder Administrative Assistant  
Meeting schedule Quarterly on the 2nd Tuesday of the month 9:00 AM – 

10:00 AM or as determined by the committee 
 

Decision Making Process Consensus Decision-Making  
 
 

CURRENT MEMBERSHIP (12) 
Objective Lead 2.1:  
Dean Community and Community Education 

 
Ana Masterson 
Danette Bristle  
Charity Adams  
Abigail Jaimes-Gomez 

Objective Leads 2.2 
Associate Dean, Arts & Sciences  
Associate Dean CTE 

 
Crystal Bryan 
Tracy Wensel 

Objective Lead 2.3 
Executive Director AI Innovation 

 
Dr. Kirk Lacey 

Objective Lead 2.4 
Director of Educational Outcomes  
Dean Student Success 

 
Amber Johnson 
Jack Huls 
Alex Curtis 
Denielle Percifull 

Objective Lead 2.5 
Executive Director of Center for Teaching and Learning 

 
Danette Bristle 
Abigail Jaimes-Gomez 
Mike Rozinski 

 
STRATEGY 2: ACADEMIC PROGRAMS & 

WORKFORCE DEVELOPMENT 
PARTNERSHIPS 
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Conducts its work under the auspices of the College President and within District policies and 
procedures. 

In specific, serves the following purposes: 

1. Research, communicate, and implement action plans that support the Mohave 
Community College’s strategic plan, specifically the strategy two objectives. 
2. Provide continuous monitoring of action plan goals, and other initiatives that 
support strategy two. 
3. Provide periodic reports on progress and/or completion of strategy two action plans. 
4. Provide ongoing support to other strategy committees in regards to objectives 
that utilize strategy two initiatives and work product. 

 

Special Parameters: 

1. Members are expected to utilize a wide cross-section of college stakeholders in 
planning and completion of objectives and action plans. 
2. Members are expected to implement work generated by action plans into 
regular work schedules. 
3. The group will abide within parameters established by the Strategic Planning 
Alignment Committee July 1, 2024 to June 30, 2025 

 

Strategic Plan Alignment: 

Strategy 1.1 Increase the community college going rate for students in the MCC service area. 

Strategy 1.2 Increase the enrollment of underserved student population from the MCC service 
area. 

Strategy 1.3 Increase enrollment of occupational learners in programs with industry 
recognized credentials. 

Strategy 1.4 Increase enrollment of high school learners via innovative dual, concurrent 
and early start offerings. 

Strategy 3.4 Increase transfer out rates to support bachelor’s degree attainment. 

HLC Criterion Cross-reference: 

Criterion 3 Teaching and Learning: Quality, Resources, and 

Support Criterion 4 Teaching and Learning: Evaluation and 

Improvement Criterion 5 Institutional Effectiveness, Resources, 

and Planning Institutional Document: 
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Conducts its work under the auspices of the College President and within District policies and 
procedures. 

 

In specific, serves the following purposes: 
 

1. Increase college readiness of Mohave County prospective students. 
2. Improve student preparedness for careers and community engagement by expanding 

experiential learning opportunities with the support of external partnerships. 
3. Enhance alignment of program growth and development with regional workforce and 

educational attainment needs through strengthened partnerships. 
4. Implement academic planning and delivery models that address the scheduling, modality, and 

programs needs of the students we serve. 
5. Promote a culture of faculty development supporting student achievement of program learning 

outcomes. 
 
Special Parameters: 
1. Members are expected to actively work on projects that includes productive discussions and 

collaboration. 
2. The group’s recommendation shall align with the goals and objectives of the College Strategic 
Plan and shall accommodate directives from the IEAC with those strategies. 

 
Strategic Plan Alignment: 

 
HLC Criterion Cross-reference: 
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