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MINUTES 
 

Data Analytics 

 
MCC serves our communities, empowering students to succeed through 

innovative pathways and quality education. 

 

Date: 9/2/2021 

Time: 9:00 – 10:30 

Location: Zoom 

 

1. Announcements 

a. Welcome Janice and Blaine from Data Governance (SP 4.) Committee and Megan 

Chadsey from IR 

2. Important Dates 

3. Strategic Plan Updates 

4. Standing Reports (if applicable) 

5. Items for Attention 

a. Graduate Survey (Butcher) 

i. Discussion: Discussed continued regarding appropriate and useful content 

regarding the Graduate Survey. 2020-2021 graduate survey data is now available, 

and included 234 response across the 2020-2021 academic year.  

 

Transfer institution selection list (regarding where the student plans to transfer 

on to) has been updated by Janice for the coming 2021-2022 academic year 

graduate surveys and now consists of much more applicable options including 

“Other” for institutions who are not listed. 

After more discussion of content, the team is ready to look at and review changes 

to the Graduate Survey. 

 

ii. Action:  

1. Prior to the next Data Analytics meeting, a draft of the suggested 

changes to the current Graduate Survey will be presented to the group, 

and discussed during the meeting.  After that discussion, a summary of 

the suggested changes will be presented to Ana (initiator of the project). 
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iii. Personnel Responsible: Matt Butcher, Janice Tubbs, as well as ongoing input 

from Data Analytics Team 

 

6. Items for Attention 

a. Continued discussion of Data Governance/development of DGP (Butcher, Chadsey) 

i. Discussion: IR’s research into Tableau Server user administration, usage, 

organization, and maintenance were discussed by Matt Butcher and Megan 

Chadsey.   

 

The importance of understanding employee position changes in a timely manner 

became immediately relevant both to the administration of Tableau Server at 

MCC (done by the IR department), but also will need to be a tenant in the larger 

Data Governance Plan/Framework at MCC.  IR has asked IT if they can be part of 

the HR-EAF information loop regarding employee changes in position to assure 

timely changes to Tableau Server access, among other data access points such as 

EMSI, Assist, etc. 

 

This research also included looking at Tableau Server usage statistics pertaining 

to the need to keep older content active, or if it is a candidate for retirement. 

Deeper looks into how what positions are accessing what types of data were also 

beneficial in developing a picture of who uses what, or asking potential users if 

they are experiencing access problems. 

 

This type of research has been beneficial to the Data Team as we are now looking 

to formulate a draft version of a document/survey prompting department 

leaders to list what data their department needs by employee role as we assess 

how to initiate the creation of a Data Governance Plan 

 

ii. Action: Prior to the next Data Analytics meeting, a draft of the 

document/survey mentioned above will be presented to the group and 

discussed during the meeting.  Once that document/survey has been approved 

by the group, an initial department will be selected to be queried. 

  

iii. Personnel Responsible: Matt Butcher, ongoing input from the Data Analytics 

Team 

 

7. Adjournment 

 


