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Proceedings 
 

Finance, Audit, and Budget 

 
MCC serves our communities, empowering students to succeed through 

innovative pathways and quality education. 

 

Date: November 22, 2022 

Time:  1:00 pm 

Location: zoom 

 

Attendance:  Lisa Downey, Jason Gee, Linda Green, Loan Hornick, Tonya Jackson, Erik Jones, 

Lucinda Leugers, Jonathan Neth, Jennifer Picard, Christine VanVleet, June Weiss, 

Matt Wienke, April Wing, (Wendy Chance, recorder) 

1. Announcements: The Finance, Audit, and Budget Committee (FAB) will meet every other month. 

2. Important Dates 

3. Strategic Plan Updates 

4. Standing Reports (if applicable) 

5. Items for Attention 

a. New Purpose and Charge of FAB (Linda Green) 

“Purpose: Ensuring that the College is operating in a financially sustainable manner by 

seeking out opportunities for improving fiscal processes to promote greater efficiencies, 

evaluating suggestions for expense reductions and providing recommendations for 

discretionary one-time-only funds. Additionally, FAB will actively participate in the 

review of external audits as well as the budget planning process.” 

i. Discussion: 

1. Department audits: Departments under audit should notify FAB and present 

the result and an action plan, if needed. 

2. FAB can get information out to MCC staff and faculty via CCC (Campus 

Communication Council) meetings since All Staff Day does not have 

openings.  A “coming soon from FAB” could be put in the monthly employee 

newsletter. Can hyperlinks to the SharePoint be included? 

3. Any employee can submit suggestions for how to save money.  It was 

suggested that a FAB email be created.  Another option is a SoftDocs form for 

submitting ideas. 

4. A repository of videos on various topics was proposed.  LEARN in NeoGov 

may be a place for training.  Another idea is to put the videos on Canvas.  
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Erik Jones will investigate since not all employees have access to Canvas and 

the number of licenses is not know at this time. 

5. The possibility of a 2-3 questions survey about where someone looks for 

information was suggested. What do you want to know more about in the 

college budget? 

6. Topics for videos include “How Does the Budget Affect One’s Job?”, “The 

College Budget”, and “Ways to Increase Enrollment and Revenue Streams.” 

7. It will take time to implement these ideas; it is important that employees feel 

valued and listened to. 

8. April Wing and Erik Jones will work together on the existing FAB SharePoint 

with access for all employees. 

ii. Action: 

Can videos with access by all be put in the SharePoint? 

The FAB SharePoint will be updated. 

iii. Personnel Responsible:  

Erik Jones will check into Canvas as a repository of FAB videos. 

April Wing and Erik Jones will update the FAB SharePoint.  Wendy 

Chance will turn over administration to them. 

6. Adjournment: 2:19 pm 

 


