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Minutes 
                                                                                       MCCCDGB  

 
Friday November 18, 2022, Starting at 9:00 a.m. 

       Originating at: Neal Campus Kingman, Room #508 
 

 Also Available via Interactive Television at: Lake Havasu Campus Room #508 
Bullhead City Campus     Room #508 

  North Mohave Campus Room #301 
https://mohave.zoom.us/j/760248438 

 
(Action Items are in bold print) 
 
I. Call to Order (Dr. Julie Bare, Board President) 
 

Dr. Bare called the meeting to order at 9:00 a.m. 
 
II. Pledge of Allegiance (Bare) 
 
III. Roll Call (Amy Curley, Executive Assistant) 
 

Julie Bare   Present 
Candida Hunter  Present 
Susan McAlpine  Present, Interactive Video  
Ashley Pascual   Present, Interactive Video 
Diane Singer   Present 

 
IV. Approval of Meeting Minutes (Bare) (Appendix 1) 
 

The draft minutes from the September 9, 2022, regular meeting and the November 7, 2022, special 
meeting appear in Appendix 1.  

 
Candida Hunter moved, Diane Singer seconded, to approve the draft minutes from the 
September 9, 2022, regular meeting and the November 7, 2022, special meeting as they appear 
in Appendix 1. Without further discussion, the motion carried 5-0. (Bare, Hunter, McAlpine, 
Pascual, Singer) 

  

https://mohave.zoom.us/j/760248438
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V. Audience of Any Citizen (Candida Hunter) 
 

[This is an opportunity for any citizen to address the Board on any matter of concern to the citizen. 
The Board will listen to the remarks but may not respond or answer questions. Unless the matter 
is already on the agenda for action, no action can be taken other than to instruct staff to include 
the matter on a future agenda. The president of the Board may limit the time for individual 
presentation and may limit the total time for all presentations. Citizens wishing to comment will 
be limited to one opportunity to speak. If a citizens group wishes to speak on the same subject, the 
group should choose a representative to deliver the message. The Chairperson may set a limit for 
organized group presentations and may set limits for each side when many persons request to 
speak on an agenda item. During Remote Video Conferencing meetings, the chair will query each 
campus for those who wish to speak. The chair will also read into the record any public comments 
submitted via email or voicemail message by the deadline stated in the public notice.] 
 
Dr. Bare queried each campus.  There were no citizens wishing to speak.  
 

VI. Staff Council Report (Betsy Picard, Council Vice President) 
 

Betsy Picard reported for the current President of the MCC Staff Council that the Staff Council  
was reviewing their constitution  to allow an earlier meeting to align with the start of the semester.  
The next staff council meeting will be Thursday January 5, 2023.   
 

VII. Faculty Council Report (Dr. Fay Cover, Council President) 
 

Dr. Cover gave a brief report as the current President of the MCC Faculty Council. 
 

VIII. Board Report (Bare) 
 

A. Policy Recommendation, First Reading (Bare) (Appendix 2) 
 

April Wing, Director of Risk Management and Emergency Planning stated that currently, 
procedures relating to topics such as workplace violence, drug-free workplace and fitness for 
duty are housed under 5.125: Risk and Insurance, which is designed more to cover liability 
and property damage. Draft language for a new policy numbered 6.115 as follows is proposed: 
“A safe and healthful environment for employees, students and visitors shall be a 
consideration in the planning and conduct of College activities and programs.” 
 

B. MCCCDGB Bylaw Review (Bare) 
 

President Klippenstein stated that throughout the 2021-2022 academic year, the College 
undertook a systematic review of the entirety of college procedures attached to Board policies.  
A request has been submitted for 2 members of the District Governing Board to review Section 
1 of the MCC Policy and Procedure Manual: Board Bylaws, to ensure the accurateness and 
effectiveness of this section and report back to the full Board any recommendations.  The last 
Board review of Section 1 occurred in January/February 2016.  Members Hunter and Singer 
volunteered to review the bylaws and report back at the January 2023 regular meeting.        
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C. AACCT and ACCT Update (McAlpine) 
 

An update on recent activities of the Arizona Association of Community College Trustees 
(AACCT) and national Association of Community College Trustees. 

 
i. All-AACCT Retreat Dates (McAlpine) 

 
President Klippenstein stated that AACCT has set the dates for an all-member retreat 
starting at 1:00 p.m. on Wednesday April 19 and concluding at 2:00 p.m. on Thursday April 
20.  The retreat location will be Tempe.   

 
ii. AACCT Handbook (McAlpine) 

 
Member McAlpine stated that the 4th edition on the AACCT Handbook was distributed to 
Arizona trustees via email the first week of November as well as posted to the trustee 
resources page of the MCC website.  Changes to this Handbook can be made only under 
the written permission of the AACCT Board of Directors.  
 

iii. ACCT National Congress, October 26-29, New York, NY (Bare) 
 

President Klippenstein and District 3 and 5 representatives Ashley Pascual and Dr. Diane 
Singer reported on their attendance at the national congress on behalf of Mohave 
Community College.   
 
Member Pascual attended the following sessions, primarily with a focus on DEI and 
submitted a comprehensive document for the record outlining her thoughts in more 
details:  A panel on Higher Education Accreditation,  Building a Strong Partnership 
through Board Assessment and Evaluation, DEI: Moving Beyond Task Force 
Recommendations and into Implementation, Boosting Enrollment of Underserved 
Populations, Building an Anti-Racist Institution, Student Advocacy Services for Student 
Parents, From Words to Action - Board’s Role in DEI, Systems-Thinking Approach to 
Advancing Student Success, Open Educational Resources – a Pathway to More Equitable 
Teaching and Student Outcomes.  Member Pascual also intends to access any recorded 
sessions provided to attendees through the conference.  Major themes gleaned from the 
conference included: accountability, transparency, achieving goals and open with 
measurements, the expanding role of Community Colleges within their communities, 
leveraging partnerships and collaborations, going beyond academics and education.   
 
Member Singer stated as a first-time attendee that the conference had an excellent selection 
of sessions available.  Upon consultation with Member Pascual and in addition to sessions 
specifically designed for new trustees, her selection focused on student centered success as 
well as facilities and project management to prepare for MCC’s upcoming Master Facilities 
Plan.  Major themes for Member Singer included student centered success, access, and 
equity for underserved populations.   
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President Klippenstein attended sessions on student centered success, DEI initiatives, 
Hispanic Serving Institutions, non-credit to credit pathways (rural) and industry 
collaboration and partnerships.    

 
C. Trustee Other Reports (Bare) 

 

No individual trustees who wished to speak regarding non-agenda informational items. 
 

IX. President’s Report (Dr. Stacy Klippenstein, President) 
 

A. Mohave Minute Video Recap (James Jarman, Director of Communications) 
 
A newscast style presentation of the College’s recent activities including: Pumpkinfest Events, 
Day of the Dead Events, Paranormal Night, CRUHSD Expo, Bighorn Trek, National Honors 
for MCC Student Brooke Prochaska, PTK Induction Ceremony, Blaze & Matadors, Blaze at 
Alumni Night, Coach Cervantes Announcement, Bighorn Leadership Academy, Bighorn 
Listening Sessions 
 

B. Diversity Equity and Inclusion Taskforce Report (Dr. Tramaine Rausaw, Vice 
President for Student and Community Engagement) (Appendix 3) 
 
Vice President Rausaw reported that the Diversity, Equity, and Inclusion (DEI) Taskforce was 
established in May 2021 to work alongside with contracted consultant firm Schabel Solutions 
to develop a district-wide DEI strategic plan to better help MCC live out its mission and 
adequately serve our communities, students, and employees.  Over the past year, Schabel 
Solutions and the DEI Taskforce have conducted a thorough audit of MCC to include many 
hours of interviews, focus groups, and workgroup sessions. The data gleaned from the audit 
was utilized to develop a comprehensive strategic plan with measurable goals and measures 
of success.  The strategic goals of the plan will be presented as a progress update and review 
of the process before implementation and finalization of action steps. 
 
Each member was provided an opportunity to contribute their individual thoughts on the plan 
to Dr. Rausaw and Ms. Schabel.  President Klippenstein stated that the implementation team 
would be provided those thoughts.  Dr. Bare thanked the taskforce for their work.  
 

C. AZ Community College State-Level Reports (Klippenstein) (Appendix 4) 
  

President Klippenstein provided updates from the meetings of the Arizona Community 
Colleges Coordinating Council (AC4), including state and federal legislative issues effecting 
Mohave Community College, state revenue collections and other fiscal issues.  
 
On January 24, 2023, a reception will be held for Arizona legislators and Arizona community 
college trustees the evening before Community College Day at the Capitol, Wednesday 
January 25, 2023.   
 
 

D. Update of Current Events (Klippenstein) 



5 
 

 
President Klippenstein had no further updates on current events impacting the 
College. Dr. Bare called for a break at 10:37 a.m. 
 

X. Strategic Plan Alignment Committee (Shawn Bristle, SPAC Co-Chair) (Appendix 5) 
 
Key Performance Indicators (KPI) Dashboard Update (Matt Butcher, Director of Institutional 
Research and Shelly Castaneda, Assistant Director) 
 
Matt Butcher reported that maintaining the KPI dashboard involves discussion of the data related 
to each objective with Strategy Leads at various times during the year. In September and October, 
the discussions become more frequent and ultimately the Strategy Leads approve the content of 
the update. Thus far, KPI updates have consisted of updated metrics and updated narratives.  
Strategy Leads then begin to work directly with the Office of College Communications (OCC) on 
the design and format of the update.  Eventually, the Strategy Leads approve a "proof" of how the 
update will appear on the webpage. Once that final approval is granted, the OCC makes the 
official change to the webpage. 
 

XI. Instruction and Enrollment Report (Dr. Tim Culver, Executive Vice President of Instruction and 
Enrollment Management) 
 
A. 2021 – 2022 Year in Enrollment: Access & Attainment (Masterson) (Appendix 6) 

 
Ana Masterson provided a report on enrollment during the 2021-2022 academic year at 
Mohave Community College (MCC), stating it exceeded goals as unduplicated headcount 
reached over 5,140 students – surpassing the original target of 5,000 students by almost 3% and 
providing an increase of close to 6% from the previous year. The review showcases the 
interrelationships between enrollment, MCC's Strategic Plan and the Arizona Vision Report - 
focusing on access and attainment. 
 

XII. Administrative Services Report (Jennie Dixon, Vice President for Administrative Services) 
 

A. Advanced Manufacturing Training Center Update (Dixon) (Appendix 7) 
 
Jennie Dixon stated that Mohave Community College has initiated a process to purchase land 
at the Kingman Airport and Industrial Park for the Advanced Manufacturing Training Center. 
The purchase of land will allow MCC to move forward with the design phase, as approved in 
April of 2022, of the AMTC project in preparation for construction. College personnel are 
working closely with the City of Kingman to complete the evaluation, survey, and appraisal 
needed prior to the recommendation for a sale going to the City Council and coming to the 
MCCCD Board of Governors for approval. With the purchase of land, it is anticipated that the 
project can be completed and ready for student use by the spring semester 2025. 
 
 
 

B. Five Year Modeling Tool Demonstration (Dixon) 
 



6 
 

Brad McCormack has been working with college personnel to develop a five-year financial 
modeling tool. The tool allows the executive and finance teams to adjust variable inputs such 
as enrollment, tuition, employee compensation, etc. and see the effects estimated out over a 
five-year period. The tool will deliver improved data to guide financial decisions and long-
range planning. 
 

C. Financial Services (Linda Green, Chief Financial Officer) 
 

Monthly Financial Reports (Green) (Appendix 8) 
 
Ms. Green presented the financial reports for the month ending October 31 (draft) and the 
month ending September 30 (audited).  

 
D. Employee Services (Jennifer Picard, Director, Employee Services) 

 
Human Resources Reports (Picard) (Appendix 9) 
 
Ms. Picard presented the human resources report for the months ending September 30 and 
October 31, 2022, reflecting new hires, transfers, reclassifications, title changes, separations, 
and vacancies.  
 
Ashley Pascual moved, Candida Hunter seconded, to approve the Human Resources report 
for the months ending September 30 and October 31, 2022, as presented in the appendix.  
Without further discussion, the motion carried 5-0.  (Bare, Hunter, McAlpine, Pascual, 
Singer) 
 

XIII. Board Operations – Leadership Processes (Bare) 
 

Dr. Bare led a discussion on the leadership/officer election processes followed by the other nine 
community colleges in Arizona.  Alternative were brought forth and discussed.  The subcommittee 
reviewing the board bylaws will explore possibilities during their review.  There was also a brief 
discussion of meeting participation and scheduling.     
 

XIV. Next Meeting (Bare) 
 

Dr. Bare stated that the next regular meeting of the Mohave County Community College District 
Governing will be Friday January 13, 2022, originating from the Bullhead City Campus.  
 

XV. Adjournment (Bare) 
 

Dr. Bare adjourned the meeting at 12:59 p.m.   


