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Minutes 
                                                                                       MCCCDGB  

 
Friday October 14, 2022, Starting at 9:00 a.m. 

       Originating at: Lake Havasu Campus, Room #508 
 

 Also Available via Interactive Television at: Neal Campus Kingman Room #508 
Bullhead City Campus     Room #508 

  North Mohave Campus Room #301 
https://mohave.zoom.us/j/760248438 

 
(Action Items are in bold print) 
 
I. Call to Order and Pledge of Allegiance (Dr. Julie Bare, Board President) 

 
Dr. Bare called the meeting to order at 9:00 a.m. 

 
II. Roll Call (Amy Curley, Executive Assistant) 

 
Julie Bare   Present 
Candida Hunter  Excused 
Susan McAlpine  Excused 
Ashley Pascual  Excused 
Diane Singer   Present 
 
A quorum of the Board is not present; thus, no Board action can be taken. 

 
III. Oath of Office (Bare) 
 

As the sole petitioner for the District #5 Mohave County Community College District Governing 
Board term, Dr. Diane Singer has been appointed by Mohave County School Superintendent Mike 
File to sit on the Board as a voting member until she is installed to the elected term on January 13, 
2023.  
 
Dr. Singer stated the oath as follows:  
For the State of Arizona, County of Mohave I, Diane Singer do solemnly swear that I will support 
the Constitution of the United States and the Constitution and laws of the State of Arizona, that I 
will bear true faith and allegiance to the same and defend them against all enemies, foreign and 
domestic, and that I will faithfully and impartially discharge the duties of the office of Governing 
Board Representative of the Mohave County Community College District, according to the best of 
my ability, so help me God. 
 
 

 
IV. Audience of Any Citizen (Bare) 

https://mohave.zoom.us/j/760248438
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Dr. Bare stated that this is an opportunity for any citizen to address the Board on any matter of 
concern to the citizen. The Board will listen to the remarks but may not respond or answer 
questions. Unless the matter is already on the agenda for action, no action can be taken other than 
to instruct staff to include the matter on a future agenda. The president of the Board may limit the 
time for individual presentation and may limit the total time for all presentations.  
 
Citizens wishing to comment will be limited to one opportunity to speak. If a citizens group wishes 
to speak on the same subject, the group should choose a representative to deliver the message. The 
Chairperson may set a limit for organized group presentations and may set limits for each side 
when many persons request to speak on an agenda item.  
 
During Remote Video Conferencing meetings, the chair will query each campus for those who 
wish to speak. The chair will also read into the record any public comments submitted via email 
or voicemail message by the deadline stated in the public notice. 
 
Dr. Bare queried each campus individually. There were no citizens wishing to address the Board 
 
Dr. Bare paid tribute to long time Bullhead City resident and MCC employee Rosemarie LeFebvre, 
who recently passed away.  
 

V. Faculty Council Report (Dr. Fay Cover, Council President) 
 

Dr. Cover was provided an opportunity as the current President of the MCC Faculty Council to 
report to the Board. Dr. Cover stated that Faculty Council had not met since the last Board meeting. 
Their next meeting is Friday October 21. Faculty are adjusting to the new learning management 
system, Canvas, are celebrating with the students at “Mid-Term Blasts” as MCC is halfway 
through the Fall 2022 semester.  
 

VI. Staff Council Report (Jennine Ramirez, Council President) 
 

Jennine Ramirez was provided an opportunity as the current President of the MCC Staff Council 
to report to the Board. Staff Council met with no issues being brought forward for discussion. Staff 
Council plans to begin reviewing the Staff Association constitution.  
 

VII. Board Report (Bare) 
 

A. AACCT and ACCT Update (Bare) 
 

President Klippenstein provided an update on recent activities of the Arizona Association of 
Community College Trustees (AACCT) and national Association of Community College 
Trustees in the absence of AACCT representative Susan McAlpine.  

 

 

i. AACCT Handbook Revisions  
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Dr. Borofsky, along with AACCT and the college presidents, is finalizing revisions to 
the AACCT Handbook.  
 

ii. Legislative Priorities  
 
AACCT and the college presidents continue to finalize the priorities for the upcoming 
legislative session.  
 

iii. AACCT Trustee Retreat 
 
AACCT has finalized the rescheduling of an all-trustee meeting for April 19 and 20, 
2022.  
 

iv. ACCT National Congress, October 26-29, New York, NY 
 
President Klippenstein and District 3 and 5 representatives Ashley Pascual and Dr. 
Diane Singer will attend the national congress on behalf of Mohave Community 
College. Dr. Singer will attend the Pre-Congress Academy Effective Board Governance 
and Ms. Pascual will function as MCC’s voting delegate.  
 
There will be an All-Arizona reception, Friday evening, October 28 from 5:30 - 6:45 pm. 
The event will take place in the hotel in the Marquis A "salon" on the hotel's ninth floor.  
 
Dr. Bare stated that standard operating procedure when attending conferences on 
behalf of the Board is to return with either an oral or written report and any materials 
attendees wish to share. Dr. Singer asked for the report to be agenized.  
 
On Saturday October 29, President Klippenstein and Dr. Singer will attend the Closing 
General Session Breakfast, at which MCC Surgical Technology student Brooke 
Prochaska will be recognized on stage as the 2022 New Century Workforce Pathway 
Scholar. Only forty-eight students nationwide were selected for this first-of-its-kind 
scholarship. 
 

C. Trustee Other Reports (Bare) 
 

An opportunity for individual trustees who wish to speak regarding non-agenda 
informational items. 
 
Dr. Bare took the opportunity to state she attended the Mohave Community College 
Foundation Donor Dinner and congratulated the organizers for a genuinely nice event. 
 
 
  
 

VIII. President’s Report (Dr. Stacy Klippenstein, President) 
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President Klippenstein welcomed Dr. Singer to the Board and thanked her for her public service 
to the College. President Klippenstein also expressed his gratitude to Faculty Council for all the 
challenging work they have put in with the transition to the new learning management system 
and working with the administration, Dr. Culver, and the Deans to resolve any issues.    

 
A. AZ Community College State-Level Reports (Klippenstein) (Appendix 1) 

  
President Klippenstein provided updates from the meetings of the Arizona Community 
Colleges Coordinating Council (AC4), including state and federal legislative issues effecting 
Mohave Community College, state revenue collections and other fiscal issues.  
 
Several members of the MCC leadership team joined President Klippenstein at the 2022 
Arizona Community College Administrators Conference (ACCAC), held in Maricopa, AZ. 
Attendees included Vice President for Student and Community Engagement Tramaine 
Rausaw, Dean of Enrollment and Student Services Ana Masterson, Dean of General Education 
Lucinda Leugers, Interim Dean of Health and Public Safety Programs June Weiss and Interim 
Dean of Career and Technical Education Jason Gee. President Klippenstein participated in a 
panel discussion as well as met with the other college presidents to continue work on their 
legislative priorities including expenditure limitation, dual enrollment funding and aligning 
non-credit programs that lead to certifications with the Classification of Instructional Programs 
(CIP) codes.  

 
President Klippenstein followed up the conference with visits to Eastern Arizona College in 
Thatcher and Northland Pioneer College in Show Low/Holbrook. President Klippenstein has 
now toured all ten community college districts to learn more about their unique communities, 
facilities, and curriculum. AC4 Executive Director Chris Bustamante will be visiting MCC’s 
Neal Campus Kingman on November 8 and 9, 2022 to learn more about the institution to 
strengthen advocacy in the capitol.  

B. Update of Current Events (Klippenstein) 
 
Dr. Linnea Stenson, Higher Learning Commission Vice President of Accreditation Relations, 
visited MCC Thursday September 29 to help the College prepare for its upcoming 
comprehensive review. Dr. Stenson met with all employees outlining the reaccreditation 
process and answering questions as well as discussing what MCC can expect during the site 
visit on April 17 & 18. Dr. Stenson also meet with the writing team to provide insight and 
guidance regarding MCC’s draft assurance argument. Dr. Stenson was very complimentary 
and positive regarding MCC’s preparedness.  

MCC’s Executive Team has selected nineteen participants for the President Klippenstein 
Bighorn Leadership Academy, which start meeting monthly October 21.  

 

 

C. Mohave Minute Video Recap (James Jarman, Director of Communications) 
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A newscast style presentation of the College’s recent activities included: Alumni Success Story, 
Havasu Campus Fall Bash, 76th Annual Mohave County Fair, Andy Devine Days Parade, 
Welcome Future Bighorns-Telesis 4th Graders, 5th Grade Tour from Mohave Accelerated 
Learning Center, North Mohave Business and Career Fair, Student Nursing Association (SNA) 
Family Movie Night in Kingman, Constitution Day at Bullhead, BHC Police Identity Theft 
Seminar, MCCF Donor Appreciation Dinner, Soccer Information Outreach and KNTR Talk 
Radio appearance, ACCCAC Panel Discussion.   
 

IX. Strategic Plan Alignment Committee (Shawn Bristle, SPAC Co-Chair) (Appendix 2) 
 
Strategy 1 (Enrollment for All) committee members Meghan Knox and Eleanor Blair provided an 
update on the success of the action plan using Motimatic, an external vendor, which encourages 
enrollment of students who had not completed their application process. Plans are in place to start 
using the service to influence the reenrollment (Strategy 3, Holistic Student Success) of students 
who have dropped out. The return on this Strategic Plan investment is significant given that most 
of these students may not have returned without the company’s specialized services. 
 
Motimatic achieves impact for MCC by engaging students where they are — online. As students 
browse their favorite websites and social platforms, they see “guideposts” that motivate key 
behaviors. A click on the post takes students directly to the MCC website, portal or LMS where 
they can take action. Motimatic's pay-only-for-results approach is trusted by 150+ colleges and 
universities. 
 
MCC provided Motimatic with three different cohorts: (1) persons who completed applications 
but never enrolled, (2) persons who inquired but did not apply, (3) persons who did have previous 
enrollment at some point. Campaign metrics so far:  

• 534,801 Impressions: The total number of times a Guideposts was shown to prospective 
students 

• 27,665 Engagements: The total number of times a student liked, shared, reacted, 
commented, or completed a video view  

• 812 Click-throughs: The total number of times a student clicked through a guidepost to a 
MCC hosted domain 

 
The cohorts together totaled 5,114 prospects. The campaign was responsible for converting 242 
prospects, who enrolled in 1,847 credit hours, totaling revenue of $198,030.50 in tuition and fees.  
 
Dr. Singer asked how the College became to be familiar with the Motimatic product? Ms. Knox 
replied that several employees had seen a presentation at an American Association of Collegiate 
Registrars and Admissions Officers conference.  
 
 
 
 
Strategy 2 (Academic Programs and Workforce Development Partnerships) (2b) 
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Dr. Tim Culver provided a high-level overview of the Academic Master Plan which is nearing 
completion by the academic deans. Recently, feedback from the College’s Community Advisory 
Councils was considered.  
 

X. Instruction and Enrollment Report (Dr. Tim Culver, Executive Vice President of Instruction and 
Enrollment Management) 

 
A. Current Enrollment (Masterson) (Appendix 3) 
 

Ana Masterson provided an update on current enrollment for Fall 2022 (4042 headcount) and 
announced registration for Spring 2023 will open Monday October 24, 2022.  
 

XI. Student and Community Engagement (Dr. Tramaine Rausaw, Vice President of Student and 
Community Engagement) 
 
A. Jeanne Clery Disclosure Act (Rausaw) 
 

Dr. Rausaw stated that each institution of higher education in the United States which 
participates in federal student aid programs must produce and distribute an annual report 
containing crime statistics and statements of security policy. This publication is designed to 
aid in the cooperative effort of providing the public with specific information on campus 
security, crime statistics for the most recent three-year period, alcohol and drug use, crime 
prevention, safety operations and authority, policies relating to reporting crime and campus 
disciplinary procedures.  
 
Based on the data, MCC continues to be one of the safest higher education institutions in the 
state and region. The report is readily available on the MCC Campus Safety web page or by 
direct link at: https://www.mohave.edu/assets/2022/09/Annual_Security_Report_2021.pdf 

   
 President Klippenstein reminded the Board that the incident that precipitated a lockdown of 

the Neal Campus Kingman occurred in 2022 and will not appear on the report until October 
2023.  

        
XII. Administrative Services Report (Jennie Dixon, Vice President for Administrative Services) 

 
A. Introduction: April Wing, Director, Risk Management and Emergency Planning 

(Dixon) 
 
Prior to coming to MCC, April Wing was the Emergency Management and Business 
Continuity Planning Manager at California State University-San Bernardino and the 
Disaster Services Manager for the American Red Cross, San Bernardino after having 
worked 12 years as a dispatcher with the San Bernadino Sheriff. 
 

 
B. Budget Planning Process Calendar (Linda Green, Chief Financial Officer) (Appendix 

4) 
 

https://www.mohave.edu/assets/2022/09/Annual_Security_Report_2021.pdf
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Linda Green stated that over the past year, the finance team has developed a comprehensive 
schedule of activities to ensure that information needed to generate the annual budget is 
gathered in a timely and systematic manner. The calendar provides budget managers and 
employees with transparent guidance and timelines, month by month, which are necessary to 
create, approve and publish MCC’s annual budget. 

 
C. Five Year Modeling Tool (Dixon) 

 
Jennifer Dixon stated that Brad McCormack has been working with college personnel to 
develop a five-year financial modeling tool. The tool will allow the executive and finance teams 
to adjust variable inputs such as enrollment, tuition, employee compensation, etc. and see the 
effects estimated out over a five-year period. The tool will deliver improved data to guide 
financial decisions and long-range planning.  
 

D. Financial Services (Green) 
 

Monthly Financial Reports (Green) (Appendix 5) 

Two reports that visually represent the College’s revenues, expenditures, cash and 
investments and bank balances, one draft of immediate past month-ending and one a final of 
previous past month ending were presented.  
 

XIII. Next Meeting (Bare) 
 

Dr. Bare announced that the next regular meeting of the Mohave County Community College 
District Governing will be Friday November 18, 2022, originating from the Neal Campus 
Kingman. After consulting schedules, staff was directed to notice a special meeting on Monday 
November 7, 2022, for the purpose of updating the Board on the status of the (1) MCC Soccer 
program, (2) the Facilities Master Plan and (3) an executive session remain compliant with the 
Gramm Leach Bliley Act.  
 

XIV. Adjournment (Bare) 
 

Without further business, Dr. Bare adjourned the meeting at 10:32 a.m. 


