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Community College of Baltimore County, 
Ocean County College, Houston Community 
College Receive 2022 Bellwether Awards 

Three community colleges — Community College of Baltimore County, Ocean 
County College in New Jersey, and Houston Community College — were honored 
with 2022 Bellwether Awards.

The Bellwether College Consortium is comprised of award-winning colleges 
charged with addressing critical issues facing community colleges through 
applicable research and the promotion and replication of best practices addressing 
workforce development, instructional programs and services, and planning, 
governance, and finance. The nationally recognized Bellwether Awards focus on 
cutting-edge, trendsetting programs worthy of replication. Each year, 30 community 
colleges are deemed finalists from a large group of applicants in the United States 
and its territories. The selected colleges compete for one of three Bellwether 
Awards. The 2022 awards were presented on Tuesday, March 1. 

Community College of Baltimore County in Maryland was presented the 2022 
Instructional Programs & Services Bellwether Award for programs or activities that 
have been designed and successfully implemented to foster or support teaching 
and learning in the community college. The college received the award for “General 
Education as a Mechanism to Promote Equitable Access to High-Impact Practices.”

Ocean County College in New Jersey was presented the 2022 Workforce 
Development Category Bellwether Award for public and/or private strategic alliances 
and partnerships that promote community and economic development by producing 
workforce. The college received the award for “Meet Reggie: The AI Chatbot 
Transforming Ocean County College.”

Houston Community College in Texas was presented the 2022 Planning, 
Governance & Finance Bellwether Award for programs or activities that have been 
designed and successfully implemented to improve efficiency and effectiveness 
in the community college. The college received the award for “Celebrating 
Entrepreneurship: The Foundation of America’s Economy.”

To learn more about the Bellwether College Consortium and the Bellwether 
Awards, visit bellwethercollegeconsortium.com.

Model Standards
of Good Practice
for Trustee Boards
In Support of Effective
Community College Governance,  
the Board Believes:

n  That it derives its authority from 
the community and that it must 
always act as an advocate on 
behalf of the entire community;

n  That it must clearly define and 
articulate its role;

n  That it is responsible for 
creating and maintaining 
a spirit of true cooperation 
and a mutually supportive 
relationship with its CEO;

n  That it always strives to 
differentiate between external 
and internal processes in the 
exercise of its authority;

n  That its trustee members 
should engage in a regular 
and ongoing process of 
in-service training and 
continuous improvement;

n  That its trustee members 
come to each meeting 
prepared and ready to debate 
issues fully and openly;

n  That its trustee members vote 
their conscience and support 
the decision or policy made;

n  That its behavior, and that of 
its members, exemplify ethical 
behavior and conduct that is 
above reproach;

n  That it endeavors to remain 
always accountable to 
the community;

n  That it honestly debates the 
issues affecting its community 
and speaks with one voice once 
a decision or policy is made.

*The term “board” refers to 
a community college board 
of trustees or appropriate 
governing authority.
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