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Agenda 
                                                          MCCCDGB  

Workshop 

   Friday February 11, 2022, immediately following regular meeting adjournment 
       Originating at: Lake Havasu Campus, Room #508 

Also Available for viewing online or by phone at:  
https://mohave.zoom.us/j/760248438 (viewing), 1-669-900-6833 (listening), Meeting Number: 760-248-438 

 
(Action Items are in bold print) 
 
 
I. Call to Order (Bare) 

 
II. Roll Call (Curley) 
 
III. “Let’s Get Fiscal” (Linda Green, Chief Financial Officer) 
 

An information sharing program designed to increase awareness, strengthen knowledge and 
spark curiosity.  The goal of the sessions is to engage in discussion and promote understanding in 
anything that impacts the finances of the college. 

 
IV. Prop 207 (Smart and Safe Arizona Act) Information Session (Green) 
 

Proposition 207, the Safe and Smart Act, passed into law in November 2020 and legalized 
marijuana for adult personal use.  The initiative established a 16.0% tax on the sale of recreational 
marijuana and recreational marijuana products. The monies are deposited into the Smart and Safe 
Arizona Fund (SSAF) are first used to pay administrative costs of certain agencies. The remainder 
of SSAF monies are then distributed as follows: 33.0% to community colleges, 31.4% to local law 
enforcement and fire departments, 25.4% to the state and local transportation programs, 10.0% to 
public health and criminal justice programs and 0.2% to the Attorney General for enforcement 
 
The appropriation to community college districts is designated by statute for the purposes of 
investing in and providing: 

• workforce development programs,  
• job training,  
• career and technical education, and  
• science, technology, engineering, and math (STEM) programs.  

 
V. Adjournment (Bare) 



Let’s Get Fiscal
an

Information Sharing Program



Purpose

• To encourage collaboration between all interested individuals 
with the intention of:
• Increasing awareness in matters that impact the college
• Strengthening knowledge in current processes and activities
• Promoting a strong understanding of the financial position of the 

college
• Encourage excitement for the mission and vision of the college



Future Sessions
Not in any particular order

• Prop 207 (today)
• Expenditure Limitations
• Budgeting
• Organizational operations
• Reading the financial reports
• Tax Levy
• Ratio Analysis
• Expenses & Revenue



Outcome

• The intention is that these informational sessions accomplish the 
following:

• A deeper understanding of the different revenue sources for the 
college

• A solid understanding of expenditure limitation and the budget
• An enhanced understanding of the college’s financial reports
• A high level understanding of ratio analysis



.
• I’ll do my best to keep the topic light & fun

• Okay, fun might be a stretch!

• I’ll do my best to
• Keep it moving
• Be engaging
• Limit the session to a manageable amount of time

• In depth topics can be spread out over two sessions if needed



Any questions or comments?



Let’s Get Fiscal
Informational Presentation on

Proposition 207



What is Prop 207 all about?

• November 2020, voters passed “Prop 207” legalizing the sale & 
use of recreational marijuana for those 21+

• The result of Prop 207 passing was the creation of the following 
Arizona Revised Statutes:
• 42-5452
• 36-2856



ARS Title 42, Chapter 54
• Gives the state the right to collect an excise tax of 16% on all 

marijuana and marijuana products sold.
• Medical marijuana purchases are exempt from the tax.

• If the federal government ever levies an excise tax on marijuana and 
marijuana products it could affect the amount of the state excise tax.

• Aggregate excise tax may not exceed a rate of 30%.
• State amount would have to be reduced if the federal tax would take the 

total excise tax above 30%.

• The Department of Revenue shall deposit this excise tax revenue in the 
Smart and Safe Arizona Fund created by 36-2856.



ARS Title 36, Chapter 28.2

• State Treasurer administers the fund and is charged with paying 
the following expenses FIRST:

1. Costs incurred to implement, carry out & enforce this statute.
2. Costs incurred to impose & enforce the tax authorized by 42-5452.
3. Costs incurred by supreme court & department of public safety to process 

petitions for expungement & expungement orders.
4. Costs incurred to administer the fund.
5. Any other mandatory expenditure incurred as a result of this statute.



Expenses paid, now what?

• Twice per year (June & December) the State Treasurer will 
disburse the remaining funds as follows:

• Community colleges:  33%
• Municipal police, fire & sheriff:  31.4%
• AZ highway user fund: 25.4%
• Justice reinvestment fund:  10%
• Attorney general to use for enforcement purposes:  0.2%



College Disbursement Breakdown
• 15%:  Divided equally between each community college district.

• 10 Community College Districts
• 2 Provisional Districts (Gila County & Santa Cruz)

• 0.5%:  Divided equally between each provisional community 
college district (if they exist).

• 17.5%:  Proportioned to each college based on prior year FTSE.



How much are we talking about?



Pass the calculator!

• CY 2021total Excise Tax collected:  $92,997,962 (before deductions)

• Multiply by 15% = $13,949,694 / 12 = MCC $1,162,475

• Multiply by 17.5% = $16,274,643 / 90,735 (Total CC FTSE)
• $179.37 per FTSE x 1,914 = MCC $343,304

• In total MCC would receive $1,505,779 (Actual to-date $1,053,536)



Spending Restrictions?
• This funding is a NEW revenue source for the college and can 

only be used to supplement funding – not supplant (replace).

• This revenue stream is being established for the purpose of 
investing in and providing:
1. Workforce development programs
2. Job training
3. Career & technical education
4. Science, technology, engineering and math programs



What are other AZ Community Colleges 
doing with Prop 207 funds?

• Strong focus on Career and Technical Education programs with some of the 
following investments:

• Purchased specialized vehicles to be used within the educational parameters of 
specific programs 

• Improvements to program specific infrastructure such as labs, ranges and driving 
tracks

• Increased or started the following programs:
• Construction Management
• Marine Maintenance
• Nursing / Allied Health
• STEM Lab
• Chemistry Program
• Radiology Technician
• CDL Program



Prop 207 Funds Usage Continued

• Several community colleges are saving, planning or in the 
process of building new facilities to accommodate expansion of 
Career and Technical Education courses.

• Some of the community colleges are holding on to their Prop 207 
funds while awaiting results from master planning audits/studies, 
as well as gap analysis studies.



Best Practices for Funding 
Determination

• Evaluate Current Status
• Analyze current enrollment trends / demand
• Observe current industry needs
• Listen to the faculty regarding the needs of students

• Consider Future Status
• Aware of incoming industry / businesses
• Planned projects
• Economic and enrollment projections



MCC’s Analysis
• After considering the previously mentioned factors and ensuring 

the needs of the students drive the funding decisions, it was 
determined that the funds would best be allocated as follows:
• Expand the Career and Technical Education Programs

• Additional sections in high demand areas
• Possible addition of program(s) to meet industry needs

• Set-aside remaining funds to offset costs associated with building 
new Advanced Manufacturing Training Center
• Off-set construction costs
• Purchase equipment for specialized programs



MCC’s Analysis Continued
• By utilizing the funding from Prop 207 in the way outlined in the 

previous slide the college will accomplish the following:
• Quickly provide benefits to students and local industry by expanding 

the Career and Technical Education programs.
• In the near future provide a substantial benefit to students and 

industry by opening a new Advanced Manufacturing Training 
Center which will provide:
• Educational opportunities in newly emerging fields of technology
• Cutting edge equipment to ensure students are learning best-practice 

techniques



Strategic Plan
• By allocating the Prop 207 funds in the manner described also 

meets objectives outlined in the Strategic Plan.

• A new and forward thinking Strategic Plan was developed and 
instituted for 2020 – 2026 which outlined 4 specific areas of 
institutional focus.

• Each area of focus is called a Strategy and each one is 
intended to serve our communities and empower students to 
succeed through innovative pathways and quality education.



Strategies 1 - 2

• Strategy 1 – Enrollment for All
• By expanding program offerings, availability will be increased 

therefore creating and sustaining enrollment opportunities.

• Strategy 2 – Academic Programs & Workforce Development
• AMTC will provide programs that will strengthen external partnerships 

and provide flexible academic programs and interactive learning 
experiences. 



Strategies 3 - 4
• Strategy 3 – Holistic Approach to Student Success

• Expanding the CTE programs and building the AMTC will provide additional 
opportunities to ensure students can achieve educational and career success.  
These benefits, combined with continued student support programs, also 
ensures a holistic approach to personal success for each student.

• Strategy 4 – Foundations of Organizational Success with Technology, Facilities, 
Personnel Resources
• By utilizing this new funding source in this manner, we will achieve 

organizational success by ensuring our students are provided with multiple 
opportunities for success by providing up-to-date technology, new facilities 
and knowledgeable and experienced instructors.

• No educational institution can be successful or have a strong foundation if their 
students are not successful.



In Summary

• Prop 207 has provided a new revenue stream.
• It is the college’s responsibility to utilize this new revenue stream 

in a way that will provide maximum benefit to:
• Students
• Communities
• Local Economies
• And Industries 



Questions?
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