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Minutes 
                                                                                       MCCCDGB  

 
    Friday February 11, 2022, Starting at 9:00 a.m. 

 Originating at: Lake Havasu Campus, Room #508 
 

 Also Available via Interactive Video Conferencing at: Neal Campus Kingman Room #508 
  Bullhead City Campus Room #508 
  North Mohave Campus Room #403 

Also Available for viewing online or by phone at:  
https://mohave.zoom.us/j/760248438 (viewing), 1-669-900-6833 (listening), Meeting Number: 760-248-438 

   
(Action Items are in bold print) 
 
I. Call to Order and Pledge of Allegiance (2022 Board Secretary, Dr. Judy Selberg) 

 
Dr. Selberg called the meeting to order at 9:00 a.m. 
 

II. Roll Call (Amy Curley, Executive Assistant) 
 

Julie Bare   Present - Videoconferencing 
Candida Hunter  Present - Videoconferencing 
Susan McAlpine  Present - Videoconferencing 
Ashley Pascual  Present – Lake Havasu Campus 
Judy Selberg   Present – Lake Havasu Campus 

 
III. Approval of Meeting Minutes (Selberg) (Appendix 1) 
 

Dr. Selberg presented the draft minutes from the January 14, 2022, regular meeting for approval. 
 

Julie Bare moved, Susan McAlpine seconded, to approve the draft minutes from the January 14, 
2022, regular meeting as they appeared in Appendix 1.  Without further discussion, the motion 
carried 5-0.  (Bare, Hunter, McAlpine, Pascual, Selberg) 
 

IV. Audience of Any Citizen (2022 Board Secretary) 
 

Dr. Selberg stated that this is an opportunity for any citizen to address the Board on any matter of 
concern to the citizen.  The Board will listen to the remarks but may not respond or answer 
questions.  Unless the matter is already on the agenda for action, no action can be taken other than 
to instruct staff to include the matter on a future agenda.  The president of the Board may limit the 
time for individual presentation and may limit the total time for all presentations.  Citizens 
wishing to comment will be limited to one opportunity to speak.   
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If a citizens group wishes to speak on the same subject, the group should choose a representative 
to deliver the message. The Chairperson may set a limit for organized group presentations and 
may set limits for each side when many persons request to speak on an agenda item. During 
Remote Video Conferencing meetings, the chair will query each campus for those who wish to 
speak. 
 
Dr. Selberg queried that North Mohave Campus, Bullhead City Campus, Neal Campus Kingman 
and the Lake Havasu Campus.  There were no citizens wishing to address the Board from any 
location.   
 

V. Staff Council Report (Aaron Adamian, Council President) 
 

An opportunity for the current President of the MCC Staff Council to report to the Board.  
 
Mr. Adamian reported that Staff Council continues to discuss the results of an employee survey, 
specifically how the College develops the Academic Calendar regarding breaks (winter and 
spring), a tobacco free campus initiative, and extending the summer work schedule (Monday 
through Thursday) to the full year.  The same topics were brought forward to the Executive 
Advisory Council (EAC).  EAC consists of President Klippenstein, the officers from both Faculty 
Council, Staff Council and a student representative from the Student Activity Councils.  It was 
determined that the group would, with the assistance of Employee Services, reassess the College’s 
existing procedures regarding scheduling, allowing for more flexible scheduling within 
departments based on workload.  Ashley Pascual expressed her support for flexibility within 
employee schedules.  President Klippenstein added that the College’s telecommuting procedures, 
which were developed and approved during the first months of the COVID 19 Pandemic response, 
would become effective this month.  The telecommuting procedures called for the evaluation of 
positions suitability for remote work starting 6 months after the College fully returned to campus.           

 
VI. Faculty Council Report (Joann Franz, Council Vice President) 
 

Ms. Franz reported that Faculty Council continues to move three (3) initiatives through the 
communication structure.  Faculty Council is recommending shortening the length of time to 
determine non-participation withdrawal from 3 weeks to 2 weeks.  Susan McAlpine requested 
clarification.  Ms. Franz explained that for eight (8) week courses, allowing three (3) weeks before 
withdrawing the student for non-participation constitutes almost 40% percent of the course 
missed.  Faculty continue to work directly with students to encourage participation.  Faculty 
Council also recommends removing current language in the Faculty Overload procedure.  The 
language currently places restrictions on faculty eligibility to be assigned overload.  Lastly, the 
Council is also streamlining the professional development process.   
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VII. Board Report (Bare) 
 

A. AACCT and ACCT Update (Susan McAlpine, AACCT Representative)  
 
An update on recent activities of the Arizona Association of Community College Trustees 
(AACCT) and national Association of Community College Trustees.    
 
McAlpine reported that AACCT will be meeting February 23rd.  AACCT Executive Director 
David Borowski reported that the agenda for the 2/23 meeting included electing officer, 
discussing legislative issues and reports from various trustees who attended the Association 
of Community College Trustees (ACCT) National Legislative Summit.     
 

B. Trustee Other Reports (Bare) 
 

No individual trustees who wish to speak regarding non-agenda informational items. 
 

VIII. President’s Report (Dr. Stacy Klippenstein, President) 
 

A. Mohave Minute Video Recap (James Jarman, Director of Communications) 
 
Mr. Jarman presented a newscast style presentation of the College’s recent activities including: 
Spring Semester Begins, Welcome Back Events, BHC Club Rush, All AZ Academic Team, New 
Student Orientation, Alumni Spotlight, Conversations with Culver, PTA & Rad Tech 
Application Windows Open, Valentine's Open Mic. 
 

B. Annual Comprehensive Financial Report (ACFR) (Klippenstein)(Appendix 2) 
 
Arizona Revised Statutes requires community college districts to prepare an Annual Budgeted 
Expenditure Limitation Report (ABELR) and annual financial statements.  The Auditor 
General or a certified public accountant must audit these documents on an annual basis.  For 
the 2020-2021 fiscal year, the statements were audited by CWDL Certified Public Accountants 
with offices in Scottsdale, Arizona.  The auditors have provided the district with an 
unmodified opinion, meaning they believe the financial statements to be fairly and 
appropriately presented.  Mohave Community College’s ACFR is posted on its website at:  
https://www.mohave.edu/assets/2022/01/20-21-ACFR-FINAL.pdf 
 
Kathleen Wood from the Arizona Auditor General stated that the AG is responsible for 
conducting or contracting annual financial and federal compliance audits of Arizona 
community college districts and ensuring the audits are conducted in accordance with 
auditing standards. The District’s fiscal years 2020 through 2022 audits were contracted to the 
CPA firm, CWDL.  The annual audit reports included the Annual Comprehensive Financial 
Report (ACFR) and Single Audit Report.  The ACFR audit presents any deficiencies in internal 
control; fraud/abuse; noncompliance with laws/regulations or contracts/agreements that we 
identify as part of our financial statement audit and are required to report. The Single Audit 
Report presents the auditors’ opinion on District’s federal awards schedule and our opinions 
and findings on federal program compliance and any control deficiencies. 
 

https://www.mohave.edu/assets/2022/01/20-21-ACFR-FINAL.pdf
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The AG provides Board communications in the form of reports and resources.  Board members 
receive emails from the AG each time a report is issued. AZAuditor.gov includes a link to all 
District audit reports. Report Highlights summarize the annual audit reports (on 
AZAuditor.gov).  The AG provides resources on our website, such as: Guidance for financial 
statement and expenditure limitation reporting, User guides for understanding information in 
financial reports and reports on internal control/compliance, Fraud prevention alerts, Budget 
forms, Frequently asked questions, webinars, and guidance on various topics. 
 
Dennis Maschke from CWDL stated that MCC received an unmodified, or “clean”, opinion 
was given for the period ending June 30, 2021.  For the period ending June 30, 2021, the District 
implemented the provisions of GASB Statement No. 98, which changed the name of the report 
from Comprehensive Annual Financial Report (CAFR) to the Annual Comprehensive 
Financial Report (ACFR). 
 
Key pages of the ACFR for the Board to review would include Letter from the President (Page 
3) & Transmittal Letter (Page 5), Audit Opinion (Page 15), Management’s Discussion and 
Analysis (Page 16), Financial Statements (Page 27), and the Statistical Section (Page 62): 
Historical financial statement data and revenue capacity, Historical data on debt capacity and 
demographics, Operating statistics. 
 
Key Financial Metrics included: 
• The District has continued to have a positive change in net position over the past ten fiscal 
years.  
• Unrestricted net position has increased from $11.7 million in FY12 to $22.2M in FY21. 
• Revenues have remained consistent with lost tuition revenue being offset by COVID-19 
grant funding and additional state appropriations. 
• Operating expenses have remained consistent over the past 10 years.  
• Tuition has remained consistent and FTE numbers have decreased. 
 
Concerning the Single Audit Report, no financial or federal award findings were issued on the 
programs tested for the current fiscal year.  The scope of audit services included: Provide an 
opinion on the Schedule of Expenditures of Federal Awards (SEFA), Express an opinion over 
compliance of the material programs tested, and Test controls over compliance & review 
internal controls over financial reporting.  
 
The District had $12,201,259 of federal expenditures during the current year.  CWDL tested 2 
programs: Higher Education Emergency Relief Fund – COVID-19 and Student Financial 
Assistance Cluster.  Between these two programs, CWDL tested 96% of MCC’s federal 
programs. No financial or federal award findings were issued during the current year and the 
Schedule of Expenditures of Federal Awards was fairly stated.   
 
The District complied in all material respected in regard to compliance, no disagreements were 
noted with management and CWDL encountered no difficulties in performing the audit.  
CWDL and all firm personnel were independent of the District and provided two significant 
accounting estimates: Management’s estimate of useful lives of capital assets and 
Management’s estimate of the unfunded pension liability based on actuarial assumptions. No 
corrected Misstatements were noted. A trivial (under 20K) retainage payable entry was passed 
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on, as it was not significant to the financial statements. This activity will be recorded in the 
subsequent fiscal year.  
 
For the Annual Budgeted Expenditure Limitation Report (ABELR), expenditures were within 
the annual expenditure limitation and prior year carry-forward balances were used to in the 
General Fund and Restricted Funds. 
 
Julie Bare, Susan McAlpine, Motion to receive the 2020-2021 Mohave Community College 
Annual Comprehensive Financial Report prepared by CWDL Certified Public Accountants 
and accept the unmodified opinion provided.  Without further discussion the motion 
carried 5-0. (Bare, Hunter, McAlpine, Pascual, Selberg) 
 

C. 2022-2023 Academic Year Tuition and Fees, 2nd Reading (Klippenstein)(Appendix 
3) 
 
The College is recommending that the per credit tuition rates remain the same for AY22-23 at 
$81.00.  Also recommended is to strike language that excludes the Health Programs from the 
Western Undergraduate Exchange (WUE) Rate. The fees represented in the appendix include: 
administrative fees, testing fees, individual course fees, and facility usage fees.  College staff, 
faculty and administrators were asked to review, revise and add or delete fees the previous 
year. The only change from first reading was course fees in the Dental Hygiene program, 
which were reduced.   
 
Julie Bare moved, Candida Hunter seconded, to approve the  2022-2023 Academic Year 
Tuition and Fees as they appear in the appendix.  After a brief discussion, the motion carried 
5-0. (Bare, Hunter, McAlpine, Pascual, Selberg) 

 
D. AZ Community College State-Level Reports (Klippenstein) (Appendix 4) 

  
President Klippenstein provide a brief updates from the meetings of the Arizona Community 
Colleges Coordinating Council (AC4), including state and federal legislative issues effecting 
Mohave Community College, state revenue collections and other fiscal issues. 
 

E. Update of Current Events (Klippenstein) 
 
President Klippenstein did not have any updates on current events impacting the 
College. 
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IX. Strategic Planning and Alignment (Dr. Tim Culver, Executive Vice President for Instruction and 
Enrollment Management and Shawn Bristle, Chief Advancement Officer)  
 
Dr. Culver stated that Key Performance Indicators (KPI) are a key part of Mohave's Strategic Plan 
to ensure data-driven decisions and continuous improvement based on the mission, vision, values, 
and MCC’s student experience statement.  The recently launched dashboard provides at-a-glance 
views of key performance indicators relevant to a particular objective or process. Monitoring and 
discussion of all levels of KPIs will be a component of Cabinet, department, and team meetings 
across the campuses.  MCC's Strategic Planning Dashboard can be found at:  
https://www.mohave.edu/about/strategicplan2026/strategic-plan-kpi-progress/ 
 
Dr. Culver credited the individual Strategic Planning and Alignment Committee (SPAC) chairs, 
the Marketing and Public Information Office (MPIO), Information Technology (IT) and 
Institutional Research (IR) office with the design of the website, specifically Brooke Garcia 
(MPIO Brand Manager), Michael Gaffney (IT, Web & Applications Developer), Matt Butcher and 
Shelly Castaneda, whom spearheaded the project out of IR.  Beautiful. Dazzling,  IR – pulls the 
data and coordinated. 

X. Student and Community Engagement (Dr. Tramaine Rausaw, Vice President of SCE) 
 
Student Activity Councils (SAC)(Rausaw) 
 
Dr. Rausaw stated that Student Life at Mohave Community College complements and enhances 
the College academic experience. Students find camaraderie and personal growth opportunities 
to expand their horizons and further develop leadership skills at MCC through cultural, social and 
recreational activities, events and programs.  MCC has a Student Activities Council (SAC) at each 
campus that serves as an umbrella to all other student clubs and organizations. Campus SACs 
provide possible assistance in funding and additional guidance in establishing events and 
activities that foster leadership and growth. All registered students are members of the campus 
SAC and may be eligible to run and be elected to hold office, provided they meet the established 
requirements. 
 
Dean of Student and Community Engagement for the Lake Havasu Campus Dr. Maria Ayon 
introduced members of her campus’ SAC.  Melissa Martinez, Ron Begay, Michael Adams, Austin 
Covington and Adam Romano each shared some of their experiences with the Board. 
 

XI. Instruction and Enrollment Report (Dr. Tim Culver, Executive Vice President of Instruction and 
Enrollment Management) 

 
A. Current Enrollment 21-22 (Ana Masterson, Dean of Enrollment Management) (Appendix 5) 

 
Ms. Masterson reviewed current enrollment for Spring 2022 and Summer and provided the 
following updates:  
 
Spring 2022  
• Registration started October 25 
• Classes began January 18 (15 week, 1st8 week) 

https://www.mohave.edu/about/strategicplan2026/strategic-plan-kpi-progress/
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Spring 2022, cont.  
• Drop for non-pay was January 26 (3% –4%) 
• 12-week classes started February 7 
• 2nd 8-week registration continues, classes start March 21 
 
Fall 2022 
• Fall 2022/23 Registration begins Wednesday, February 16 
• Approx. two months earlier than in the past (typically begins early –mid April) 
• Will be reporting fall 2022 enrollment numbers next board meeting (March) 

 
XII. Administrative Services Report (Jennie Dixon, Vice President of Administrative Services) 

 
A. Financial Services (Linda Green, Chief Financial Officer) 

 
i. Monthly Financial Reports (Green) (Appendix 6) 

 
Ms. Green presented a report that visually represents the College’s revenues, expenditures, 
cash and investments and bank balances. 
 

B. Employee Services (Jennifer Picard, Director of Employee Services) 
 

i. Human Resources Reports (Picard) (Appendix 7) 
 

Ms. Picard presented the College’s human resources reports reflecting new hires, 
transfers, reclassifications, title changes, separations and vacancies as it was provided in 
the appendix.  

Julie Bare moved, Candida Hunter seconded, to approve the Human Resources report 
for the month ending January 31, 2022, presented in the appendix. Without further 
discussion, the motion carried 4-0. (Bare, Hunter, McAlpine, Selberg) 
 

XIII. Next Meeting (Selberg) 
 

Dr. Selberg announced that the next regular meeting of the Mohave County Community College 
District Governing will be Friday March 11, 2022, originating from the Neal Campus Kingman.     

 
XIV. Adjournment (Selberg) 
 

Dr. Selberg adjourned the regular meeting at 10:52 a.m. and announced a ten (10) 
minute break prior to the start of prescheduled workshop.  

 


