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Minutes 
                                                                                       MCCCDGB  

 
Friday October 8, 2021, Starting at 9:00 a.m. 

       Originating at: Lake Havasu Campus, Room #508 
 

 Also Available via Interactive Television at: Bullhead City Campus Room #508 
  Neal Campus Kingman Room #508 
  North Mohave Campus Room #403 

https://mohave.zoom.us/j/760248438 (viewing), 1-669-900-6833 (listening), Meeting Number: 760-248-438 
 

   
(Action Items are in bold print) 
 
I. Call to Order and Pledge of Allegiance (Bare) 
 

Dr. Bare called the meeting to order at 9:00 a.m. 
 
II. Roll Call (Amy Curley, Executive Assistant) 
 

Julie Bare  Present  LHC 508 
Susan McAlpine Present  Interactive Video Conferencing 
Vance Miller  Present  Interactive Telephone Conferencing 
Ashley Pascual Present  Interactive Video Conferencing  
Judy Selberg  Present  LHC 508  

 
III. Approval of Meeting Minutes (Bare) (Appendix 1) 
 

The draft minutes from the September 10, 2021 meeting appear in Appendix 1.  
 

Vance Miller moved, Susan McAlpine seconded, to approve the draft minutes from the 
September 10, 2021 meeting as they appear in Appendix 1.  Without further discussion, the 
motion carried 5-0 (Bare, McAlpine, Miller, Pascual, Selberg) 
 

IV. Audience of Any Citizen (Bare) 
 

[This is an opportunity for any citizen to address the Board on any matter of concern to the citizen.  
The Board will listen to the remarks, but may not respond or answer questions.  Unless the matter 
is already on the agenda for action, no action can be taken other than to instruct staff to include 
the matter on a future agenda.  The president of the Board may limit the time for individual 
presentation and may limit the total time for all presentations.  Citizens wishing to comment will 
be limited to one opportunity to speak.   
 
If a citizens group wishes to speak on the same subject, the group should choose a representative 
to deliver the message. The Chairperson may set a limit for organized group presentations and 
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may set limits for each side when many persons request to speak on an agenda item. During 
Remote Video Conferencing meetings, the chair will query each campus for those who wish to 
speak.] 
 
There were no citizens wishing to address the Board from the North Mohave, Kingman or 
Bullhead City campuses.  Two citizens spoke from the Lake Havasu Campus.   

Mehdi Azarmi, of Fairway Constructors, addressed the Board regarding the housing development 
discussed during the September 10 NJCAA presentation, assuring the Board that while he  
strongly supports MCC developing a soccer program, the project would proceed regardless of any 
decisions made by the Board on college athletics.   

Tara Dagas submitted the following statement in writing: “Let me start by stating my gratitude 
and appreciation for receiving my five year milestone as an instructor at MCC in the education 
department. There is no place I feel more joy and passion than in my classroom during instruction, 
whether that be with my former elementary students, or my adult college students. I truly love 
teaching and am blessed to be a member of the MCC family sharing that passion with future 
educators.   

I am here to express the growing concern that many of my colleagues and families in my 
community share. First, I would like to extend my sincerest appreciation for the safety measures 
taken at the start of the pandemic. I have health conditions that suppress my immune system and 
am always cautious entering cold and flu season, regardless of Covid-19. I care for my parents 
during these times as well, who are also high risk.  Only two students in one of my classes were 
present the last week and I have not had 100% attendance in two weeks, because of extreme illness 
reported by my students.   

KRMC hospital in Kingman has released multiple news articles in regard to COVID 19 relaying 
they are running out of room and that these are the highest numbers they have seen since the start 
of the year. They are relying on assistance from travel nurses and using the Covid Surge Line to 
report they are under staffed due to the amount of Coivd related cases they are seeing. Currently, 
they report over 40 patients admitted with covid and just under twenty of them are in the ICU due 
to the severity. Mohave County as a whole only has 18 ICU beds open, as of October 6th.  When 
my own mother was admitted for heart issues this summer, she was put in out patient observation, 
due to lack of availability and risk of exposure. She may not get a bed next time.   

Mohave County Public Health Director addressed the Board of Supervisors explaining that ¼ of 
deaths from COVID 19 are in the mid sixties age range and the average in our county of related 
deaths continues an upward trend in younger age populations. The data reveals a large spike 
among children ages 11-19 which correlates to the opening of the public schools this year, which 
in turn contributes to the spike in total cases due to the law of exponents and children infecting 
teachers and staff.   

For perspective, in 2019, 955 deaths from influenza were reported in the entire state of Arizona. In 
just Mohave County, we have approximately 825 deaths directly related to Covid-19 and over 20 
thousand in the state. We have lost 710 thousand Americans in this pandemic.  
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Phoenix is the fastest growing city in the country and the fifth largest at 1.6 million and if half of 
them were wiped out tomorrow, I would imagine we would do whatever we could to prevent it 
from taking the other half.   

All three Arizona universities are requiring CDC safety measures and Maricopa Community 
Colleges are not only requiring masks, they are limiting in person classes, capping capacity in 
these classes, and much more which can be found on their website.   

As an institution of higher learning in public education, we explain the importance of peer 
reviewed research, data driven decisions, critical thinking and analyzing information. As an 
educational institution filled with qualified experts in their respective fields, it is our service and 
responsibility to make the best decisions for our community and their safety and to do so we rely 
on data driven decision making.   

I found myself struggling to process recent decisions to return fully without any mandatory safety 
measures in place. Our full in person return to learning only suggests mask use and distancing, 
but did not cap class sizes for on ground, require students practice safety measures recommended 
by the CDC, and is still hosting in person large scale events, such as Bullhead City campus’s 
upcoming CRUHSD event that is by definition a super spreader event, especially in a county with 
a very low vaccination rate and where BHC has the highest death count related to COVID 19.   

I understand far too well what it is like to be under pressure from the public. I have been in 
education for 19 years, I have dealt with my share of public pressure, if you have ever been on the 
teacher end of a parent teacher conference, you can likely relate.  

However, public pressure should not trump the data and research.    

I am hoping that things improve across the country, but the data shows us it is not, mainly due to 
unvaccinated populations and areas where safety measures have not been mandated-such as 
Mohave County.  

If our situation continues to worsen and vaccine efficacy for variants becomes less effective, and 
our hospitals have zero available beds, as they are almost there now, I am hoping we will revisit 
the idea of mandatory safety measures, capped class sizes, more remote learning options, and the 
safety of our valued MCC family and the community we serve.  

I sincerely appreciate the opportunity to come here and address the governing board today and 
appreciate your service to the community as members of the governing board.”   

V. National Junior College Athletic Association Membership (Dr. Stacy Klippenstein, 
President) 

 
President Klippenstein stated that Mohave Community College recognizes the positive 
impact collegiate athletics has on individual student-athletes, the College, and the 
communities we serve. Not only does it offer student-athletes the opportunity to obtain a 
valuable degree, it allows each student-athlete the opportunity to play a sport they love 
while learning valuable leadership skills.  Likewise, it can bring pride to the College and 
Mohave County.  Similar to a new academic program, implementing a collegiate athletics 
program would require assessing industry/business needs, support and participation; 
established need and demand; review costs and benefits.   
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Judy Selberg moved, Vance Miller seconded to allow MCC to move forward with 
approval from NJCAA with the intent to start NJCAA Men’s and Women’s Soccer. 
 
The following comments were voiced during the voting process:  
 
Susan McAlpine:  It is exciting to see the enthusiasm and energy that brought our 
community leaders and MCC together on this project. Thank you to each one of you for 
all your efforts. When I accepted a position on this board, I committed to making decisions 
I felt were in the best interest of our College, Students, Taxpayers and Communities. 
Although you have answered many basic questions, there are still many legitimate issues 
that will arise as this plan develops that cannot be answered today. In my opinion voting 
yes, makes a commitment to a project that may require significant but undetermined 
taxpayer funds in the future. With that in mind, my vote is NO but I look forward to 
seeing a successful self- funded program in the future. 
 
Roll Call Vote 
 
Julie Bare  Yes 
Susan McAlpine No 
Vance Miller  Yes 
Ashley Pascual  Yes 
Judy Selberg  Yes 
 
Without further discussion the motion carried 4-1 as outlined above.  

 
VI. Faculty Council Report (Candance Hofstadter, Council Vice President) 
 

Ms. Hofstadter provided a brief report to the Board via Zoom on Faculty Council 
activities.  

 
VII. Staff Council Report (Aaron Adamian President) 
 

An opportunity for the President of the MCC Staff Council to report to the Board. 
 
Mr. Adamian provided a brief report to the Board on the Staff Council activities via Zoom and 
introduced Staff Council Vice President Kevin Smith.   
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VIII. Board Report (Bare) 
 

A. District #1 Vacancy (Bare)(Appendix 2) 
 
Dr. Bare stated that as announced at the September meeting, the Mohave County Community 
College District Governing Board will have 1 vacant governing board position. The vacant 
position is in District 1, KINGMAN. This position will be posted from Nov 27, 2021 to Dec 8, 
2021. It will close at 3:00 p.m. Dec 8, 2021. All materials must be received by that time. Everyone 
applying will not be interviewed. You will be called for an interview if selected. 
 
If you are interested in becoming a board member and live in District 1 please send a resume 
and letter of interest (Why I would be a good College Board member) to the Mohave County 
Educational Service Center P.O. Box 7000 Kingman, AZ. 86401. 928-753-0747 or fax 928-718-
4958. E-mails are accepted at filem@mohave.gov  
 
Before applying please contact the Mohave County Elections Department or Mohave County 
Voter Registration Office to confirm that you live in District 1. Election phone number is 928-
753-0733. Voter Registration phone number is 928-753-0701.  
 

B. AACCT and ACCT Update (McAlpine, AACCT Representative) 
 

An update on recent activities of the Arizona Association of Community College Trustees 
(AACCT) and national Association of Community College Trustees.    

Ms. McAlpine reported that the top three priorities for AACCT were creating a 21st Century 
Infrastructure for Arizona’s community colleges, Academic Freedom was second and creating 
Pathway Programs for Students ranked third.  Expenditure Limitation and Sustainable 
Funding are two of the standing priorities for AC4 and are also priorities of the AACCT Board. 
Members identified top priorities from The Reskilling & Recovery Network Report as follows: 
“Reskilling and Upskilling at Scale” was the recommendation most prioritized by the 
members. Second was “Scale Early College Models,” and expanded/enhanced 
“Apprenticeship Programs” were all seen as critical to getting students the skills and 
knowledge they need to be successful now and into the future. 

C. Trustee Other Reports (Bare) 
 

No individual trustees wished to speak regarding non-agenda informational items. 
 

IX. President’s Report (Dr. Stacy Klippenstein, President) 
 

A. Mohave Minute Video Recap (James Jarman, Director of Communications) 
 
A newscast style presentation of the College’s recent activities including: Graduate Success 
Story – Ronald Marcks, 5th Grade Academy Pilot Project, Havasu Highlights Events, Beale 
Street Ribbon Cutting, Welding Building Ribbon Cutting, MCC at the Fair, MCC in the Andy 
Devine Days Parade, BHC Campus Club Rush, Bighorn Esports Recruiting, Soccer Info 
Sessions.  
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B. AZ Community College State-Level Reports (Klippenstein) (Appendix 3) 
  

President Klippenstein provide brief updates from the meetings of the Arizona Community 
Colleges Coordinating Council (AC4), including state and federal legislative issues effecting 
Mohave Community College, state revenue collections and other fiscal issues.  Of note:  
 
Total State Marijuana Tax (PROP 207) Collections were $16 million in August ($32.8 YTD). 
MCC has not received any allocations as of yet but will keep the Board updated. 
 
Expenditure Limitation and Sustainable Funding are two of the standing priorities for AC4.   
 
MCCs Strategic Vision report is being finalized and will be presented in November. The 
report outlines 33 short term, mid-range, long term, and follow up metrics creating a 
framework for reaching the Achieve 60 AZ goal -60 of the Arizona working age population 
will hold a postsecondary 2030. 
 

C. Update of Current Events (Klippenstein) 
 
President Klippenstein did not have any updates on current events impacting the 
College. 
 

X. Strategic Planning and Alignment (Shawn Bristle, Chief Advancement Officer)  
 
Mr. Bristle reported that early Year One strategic plan implementation activity encompasses a 
wide diversity that sometimes stretches and builds institutional capacity.  The Data Analytics 
subcommittee is actively working with strategic leads on the first iteration of a public-facing 
dashboard that will communicate progress on strategic goals.  The Guided Pathways Steering 
Committee labors to implement a complex model that literally impacts every aspect of the college.  
The Strategy Two Academic Programs and Workforce Development Partnerships subcommittee 
moves forward with pilots and “pre-pilots,” with the K-12 Pipeline Project receiving recent local 
media coverage.  On September 10, strategic leaders introduced new teammates to a brief review 
of strategic planning processes and priorities while updating continuing employees about 
progress and plans, including those mentioned above. 
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XI. Student and Community Engagement Report (Dr. Tramaine Rausaw, Vice President of Student 
and Community Engagement) 
 
Dr. Rausaw reported that all four campus have seated officers on their respective Student 
Activities Councils.  The 2021-2022 SAC officers are:  
 
Neal Campus Kingman: Spencer Severns, President;    

Bullhead City Campus: Raquel Uriostegue, President, Nicole Ownbey, Vice President;                              

North Mohave Campus: Emma Timpson, President, Ben King, Vice President, Marquita Vice, 
Secretary; and                                               

Lake Havasu Campus: Melissa Martinez, President, Michael Adams, Vice President, Le Ann 
Flores, Treasurer, Martha Ortiz, Secretary          

 
XII. Instruction and Enrollment Report (Dr. Tim Culver, Executive Vice President of Instruction and 

Enrollment Management) 
 

A. Cohort Default Rate (Ana Masterson, Dean of Enrollment and Student Services, Lisa 
Downey, Financial Aid Manager) (Appendix 4) 
 
Ms. Downey reported that the official CDR for the 2018 cohort is officially at 11.3%, marking 
MCC’s third consecutive year at achieving a rate less than 15%. MCC’s current rate is slightly 
below the national average for 2-3-year public schools.  Ms. Downey also presented 
information on:   Historical Cohort Default Rates, Goals, From Sanctions to Rewards, Default 
Prevention Efforts, COVID-19 & Federal Student Loans and Future Cohorts 

 
B. 2020-2021 Annual Enrollment Report (Ana Masterson, Dean of Enrollment and Student 

Services) (Appendix 5) 
 

Ms. Masterson reported that Mohave Community College (MCC) persevered in the 2020/21 
academic year, working through the unknowns, changes and challenges that the pandemic 
brought. The focus stayed on students and their well-being with extensive outreach and 
flexibility provided by staff and faculty as well as offering resources whenever possible.  
 
4,862 students took classes at the College during the academic year, with 35 percent being a 
minority. Dual Enrollment represented 16 percent of the overall student population. MCC 
accumulated 62,760 credits for the academic year.  
 
A total of 635 students completed a degree and/or certificate in the 2020/21 academic year for 
754 degrees and certificates. This is an increase of 13 percent of students who completed a 
degree and/or certificate and a 16 percent increase in degrees and/or certificates from the 
previous year. Further, graduation candidates reported positive experiences and results 
through the College's graduate survey. 
 

C. Current Enrollment 21-22 (Masterson) 
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Ms. Masterson reported that Fall enrollment is holding at a 6% increase over Fall 2020.     
 

XIII. Administrative Services Report (Jennie Dixon, Vice President for Administrative Services) 
 

A. Sole Source Purchase – Laerdal Medical Corporation (Dixon) (Appendix 6) 
 

The Nursing program is transitioning its SimView devices to SimCapture as well as installing 
new SimCapture systems on the North Campus to support continued functionality of MCC’s 
SimPeople.  Laerdal is a sole-source provider of this product and the quote also includes a set 
of Virtual Instructor Led Trainings for each campus.  The cost to convert plus five years of 
cloud service is $46,999.78 per southern campus ($140,999.34) and $37,210.00 on the North 
Campus for a total request of $178,209.34 
 
Judy Selberg moved, Ashley Pascual seconded, to approve the expenditure of $178,209.34 to 
Laerdal Medical Corporation for SimCapture software, hardware, training and five years of 
cloud service.   
 
Ms. Pascual requested confirmation that the total amount is for five years of service and would 
be fully expended in this fiscal year? Ms. McAlpine requested confirmation that EMS also used 
the MCC SimPeople in their program? Nursing program director June Weiss indicated that 
EMS recently relocated to the Detroit Avenue Center with the intent to start sharing the 
College’s resources in that manner.   
 
With no further discussion, the motion carried 5-0 (Bare, McAlpine, Miller, Pascual, 
Selberg). 
 

B. Human Resources Reports (Jennifer Picard, Employee Services Director) (Appendix 
8) 

 
Ms. Picard presented the College’s human resources reports for the month ending 
September 30, 2021 reflecting new hires, transfers, reclassifications, title changes, 
separations and vacancies.  
 
Susan McAlpine moved, Ashley Pascaul seconded, Motion to approve the Human 
Resources report for the months ending September 30, 2021 presented in the 
appendix.  Without further discussion, the motion carried 4-0 (Bare, McAlpine, 
Pascual, Selberg). 
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C. Advanced Manufacturing Training Center Update (Dixon) 
 
Ms. Dixon stated that MCC continues to work with MDP Development on a land donation for 
the AMTC project at the second phase of the Kingman Airport Industrial Park.  A series of 
meetings occurred in September to ensure statutory compliance on the College’s part to 
construct on donated property.  The final RFQ for design is almost complete and ready for 
procurement process. After review and discussion with counsel, the College is pursuing a 
Construction Manager at Risk (CMAR) delivery method.  CMAR entails a commitment to 
deliver the project within a Guaranteed Maximum Price (GMP). 
 

D. Enterprise Resource Planning (ERP) Update (Mark Van Pelt, CIO, ERP Project 
Manager) 

 
Mr. Van Pelt reported that the ERP and related projects continue on schedule and on budget.  
The ERP Core team recently completed the data collection and entry part of their engagement 
and are working with the Data Migration Team to establish data entry standards; in addition, 
the Production environment has been updated to mimic the Test environment.  The Data 
Migration team is working to upload Demographics data into the Development Environment.  
The curriculum team has been hard at work planning the setup of academic programs, courses, 
sections, and Faculty records.  Financial Aid is working on rules tables, ISIR importing and 
verifications, and other functions.  The Finance team has uploaded their char of accounts and 
is working on purchasing rules and account data.  The project managers would like to 
recognize the hard work and organizational skills of Carissa Eaves, who managed to keep the 
Finance team on track while the college filled the interim CFO position. 
 

E. Financial Services (Dixon) 
 

i. Interim Chief Business Officer Introduction (Dixon) 
 
Ms. Dixon introduced interim chief business officer Brad McCormick.  Mr. McCormick has 
a demonstrated history of working in the higher education industry McCormick holds a 
Bachelor of Science in Finance/Economics from Union University and MBA from Southern 
Illinois University at Edwardsville. 
 

ii. Monthly Financial Reports (Brad McCormick, Interim CBO) (Appendix 7) 
 
a. Monthly Cash Flow Report – A report that visually represents the College’s fund 

balance, expenses, deposits and amount invested with the state treasurer.   
 

b. FY 20 Budget to Actual Report – A report that visually represents the College’s 
expenditures by function and object and its primary revenue sources with Year to Date 
Actuals.  

 
 
 
 

XIV. Next Meeting (Bare) 
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Dr. Bare reported that the next regular meeting of the Mohave County Community College District 
Governing will be Friday November 12, 2021, originating from the Neal Campus Kingman. 
 

XV. Adjournment (Bare) 
 

Dr. Bare adjourned the meeting at 11:47 a.m. 
 


