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MINUTES 

Strategic Planning Alignment Committee  
(formerly Institutional Effectiveness & Alignment Committee) 

 
MCC serves our communities, empowering students to succeed through 

innovative pathways and quality education. 
 

Date: 8/19/2021 
Time: 9:00 – 10:00 a.m. 

Location: https://mohave.zoom.us/j/98363643829  
 

Attending:  Jennifer Dixon, Jennifer Woolston, June Weiss, Kay Lynn Trybus, Kirk Lacy, Laurel 
Clifford, Lucinda Leugers, Matthew Butcher, Melissa Wadley (recording), Michelle Brehmeyer, 
Rosemarie LeFebvre, Stephanie Dieringer, Tim Culver (chair) 
 

1. Welcome 
a. Enrollment update (Culver)  

i. Enrollment numbers are looking good.  Many students enroll in the two weeks 
before the semester start, as well as during add/drop.  The college is hoping and 
expecting to hover around 20% for fall 2021.  Teams were congratulated on their 
good work and assistance with bouncing back – please share appreciation with 
personnel. 

 
ii. Leugers added that a wide variety of scheduling and modalities were offered this 

fall, and she’s looking forward to seeing how faculty and students respond.   
iii. Weiss mentioned Friday and Saturday scheduling.  General Education courses 

have not yet added weekend courses.  Certain nursing courses will now be 
offered during the weekends in the upcoming spring semester. 

 
b. Liliya Tishchenko is the new Dean of Health Professions, Public Safety, and Human 

Services (as of August 9).  She will be joining SP2 as a third co-chair. 
 

c. Matrix (Culver) - Objective Matrix with Yearly Goals (1).xlsx (sharepoint.com) 

https://mohave.zoom.us/j/98363643829
https://mohavecc.sharepoint.com/:x:/r/sites/InstitutionalEffectivenessAlignmentCommittee/_layouts/15/Doc.aspx?sourcedoc=%7B98E5C2CF-164C-4586-880F-D19D0070FBDA%7D&file=Objective%20Matrix%20with%20Yearly%20Goals%20(1).xlsx&action=default&mobileredirect=true
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i. Many thanks to all who have been entering updates.  Please continue to nudge 
your objective leads to update as/when needed for the action planning process. 
 

d. Communications Structures Site – Proceedings and meeting summaries need to be 
posted on https://www.mohave.edu/about/administration/communication-structure/.  
(No need to send summaries to Shawn and Tim anymore.)  Please place an IT ticket for 
assistance with uploading. 

 
2. Important Dates  

• 23 Aug 2021 Classes Begin (15 & 1st 8 week) 
• 06 Sep 2021 College Closed / Labor Day 
• 10 Sep 2021 College Closed / All Staff Day 
• 13 Sep 2021 Classes Begin (12 week) 
• 06 Oct 2021 45th Day (AKA FTSE Day) 
• 18 Oct 2021 Classes Begin (2nd 8 week) 
• 21 Oct 2021 SPAC Meeting 
• 11 Nov 2021 College Closed / Veterans Day 

 
3. Subcommittee reports (anything that needs to be shared) 

a. Strategy 1 Enrollment for All (Brehmeyer, Weiss) 
i. The matrix was updated.  Year zero processes either started or are transitioning 

to year one. 
1. 1.1 data was captured for year zero.  At this point, the community college 

going rate is about 21%, which is associated with the 2019-20 cohort.  The 
college is looking at about 1322 Mohave County graduates, which may 
benefit strategy 2. 

2. The team thought about adjusting the outcomes when the dataset ran for 
1.2.  However, the team decided to keep the outcomes and revisit the 
goals/challenge for year two. Data related to underserved populations 
came revealed 25+.  There were about 556 new students, which was 81 
students beyond outcome.  Pell recipients were around 353 students, 
which was 61 short of the outcome.  Minority students came in at 464 
students, which was 270 students beyond the outcome. Year one goals 
were paused to ensure there are no overlaps with DEI and other efforts.  
The team is moving in the direction of focus groups.  Two people are 
participating in DEI from SP1. 

3. The data for 1.3 is so large that Michelle is trying to find a way to easily 
capture year zero outcomes.  The outcome was to increase enrollment of 
occupational learners.  SP1 is looking at new students – new allied health 
and CTE program students appear differently than new general education 
students, making outcome data a little tricky.  So, the team used “new” 
student data at time of degree declaration for nursing, differing from a 

https://www.mohave.edu/about/administration/communication-structure/
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welding student.  This goal will be revisited in year two.  The total desired 
outcome is a 25% increase for those programs, which is about 233 
students.  The team was four students short of goal attainment. 

4. 1.4 outcomes are still being determined for high school learners and 
associated enrollment increases for dual, concurrent, and early start.  The 
team found that the goal contained new and returning students within the 
data set.  Shelly Castaneda pulled five years of data associated with the 
high school student population, then averaged the data.  Amber Johnson 
is the objective lead and has ideas for changing the outcomes based on a 
sliding scale.  Discussions are planned with the associate deans and 
recruiting team.  The team’s goal is to have 30% of the new 11th and 12th 
graders (~950 new students). 

5. 1.5 is associated with student aid disbursement structure is still working 
on the annual goal.  The team may target programs with low enrollment 
and possibly creating a scholarship program for those.  

6. The matrix is updated with all year zero accomplishments, and looking 
forward to year 1. 

7. Weiss added that some of the teams and objective leads found that some 
goals were not “big” enough.  The team has come a long way from being 
data informed towards being data inspired – really paying attention to the 
data and finding nuances to make the information better.  Surprisingly, 
the team is pushing beyond and creating better challenges. 

8. 1.1 has a Prior Learning Assessment (PLA) team that will coordinate work 
with the 2.1 CTE team (Jason Gee and Lauren Peterson). 

9. Culver recognized the team’s work in challenging the data points, 
encouraging growth, change, and updating goals when needed. 
 

b. Strategy 2 Academic Programs & Workforce Development Partnerships (Lacy, 
Leugers) 

i. Leugers reported that some (small) movement occurred over the summer, with 
the bulk of work anticipated with the return of faculty this fall.   

ii. 2.1 did the most work over summer.  Danette Bristle and Jason Gee worked 
closely with Mohave Accelerated Learning Center (MALC) to pilot some fall 
programming for the K-12 pipeline.  

iii. Erik Wilbur is the lead for 2.2 and he’s already reaching out to members to 
ensure meeting attendance and participation in the fall.  Leugers will move off of 
and Lacy will move in to co-chair this team in year one – bringing extensive 
background and knowledge in experiential learning to the team.  Lacy indicated 
that the meeting schedule for the fall term is set, with the first meeting scheduled 
for Monday, August 30; with meetings every other week scheduled thereafter. 

iv. 2.3 hoped to convene a small group over the summer for year one plan 
development, but different scheduling conflicts prevented meeting.  First steps 
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for 2.3 will consist of data compilation around priority workforce and academic 
program demand needs using MC data.  Lacy has already begun the 
(compilation) process with some of the programs.  The second step will be to 
convene internal and external stakeholder groups to analyze the data and 
confirm priority focus areas for program development, revision, and 
improvement, along with workforce development partnerships.  Lacy hopes to 
convene the stakeholders this fall as he develops the team members.  Core folks 
have been identified and have agreed to participate, but faculty from each 
division (general ed, health, and CTE) are still needed; please send 
recommendations or referrals.  Brehmeyer suggested Lauren Peterson from 1.3 
as a great contributor and potential member. 

v. 2.4 consists almost entirely of faculty, with exception of Leugers and Dieringer, 
so not much work occurred over the summer break.  Year zero participants were 
polled on whether they would be willing to continue, stressing the commitment 
to attend meetings in year 1.  A couple of faculty members have asked to join and 
they have been included.  Once the team receives confirmation of continued 
membership, the team will find the most convenient time to schedule recurring 
meetings. 

vi. Lacy indicated that 2.5 work is on hold.  Leugers conveyed that collaboration will 
occur with other groups sharing the same common thread (faculty professional 
development).  Culver indicated that the Center for Teaching and Learning will 
be a primary partner, along with Bethany Siehr in Human Resources. 

vii. The team needs to update the matrix as activity occurs. 
viii. Lacy reminded the committee that 2.3 and 2.5 are now in year zero – prepping 

for launch. 
ix. Liliya Tishchenko was added to SP2 as another co-chair. 

 
c. Strategy 3 Holistic Approach to Student Success Committee (Trybus, Woolston) 

i. Woolston indicated that the team has been meeting regularly, even though the 
bulk of membership is comprised of faculty.   

ii. 3.2 - A strong amount of progress occurred with the early alert system.  
Unfortunately, Gecko Engage did not meet MCC’s IT security standards. So, 3.2 
is working with IT to investigate Ivy AI as a second choice chatbot, for eventual 
review and adoption.  There has been a lot of discussion about the TopDesk 
system within the subcommittee.  The team developed a wish list of features and 
enhancements that they would like to see in the existing ticketing system, if we 
move forward.  There were also discussions related to faculty training and 
different ways to reutilize, retool, and reengage with available/existing resources. 

iii. 3.3 discussions occurring about success coach training working with MAT 101, 
OER resources, and faculty training.  The order for the resources was placed this 
week – disbursement logistics to be determined upon arrival.  Copies of OER 
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text, worksheets, etc. will be distributed to students for the new pilot program.  
Faculty training in the use of MyOpenMath and other resources will occur. 

iv. Michelle Martin is investigating options and assembling information related to 
Shasta’s fast-tracked AGEC model for future years’ working adults and cohort 
creation (using labs, computers, nights and weekends).  No work done yet, but 
the group is interested in looking further into the information to see what might 
work best for MCC students down the line. 

v. TalkSpace was mentioned by Dr. Rausaw at All-Staff day, which stemmed out of 
strategy 3.  The team is very excited that the student platform will be available 
this fall. 

vi. Dean Hamblin’s group 3.5 is working closely with Shable Solutions which is the 
DEI consultant.  Folks will be chosen through interviews and focus groups with 
internal and external stakeholders.  Data from focus groups will be shared back 
with the committee for analysis and application for improvement (policies and 
processes).  The group reviewed the questions and nominations across the 
college (received three volunteers).  Committee members are submitting names 
for consideration – focus groups will be forthcoming. 

vii. Trybus indicated that the team is wrapping up year zero.  After participating in 
the CCRC, the team is reevaluating year one goals and objectives to ensure 
alignment with Guided Pathways.  The matrix is up-to-date, which includes 
faculty participation from the summer. 

viii. Regarding 3.1 case management and defined area of interest, the assignments 
were made and meetings set through LeFebvre and Dieringer. 

ix. Brehmeyer indicated that Rose Rojas of Maricopa is working on increasing 
discussions related to AGEC and credit for prior learning; she will send the list-
serv email so the team can make a valuable connection to related work.  

x. Clifford indicated that their TRM team met three times for about five hours and 
will meet again tomorrow. 

xi. Weiss asked if success coach training was for student success coaches some other 
group of people?  Trybus informed the group that five staff members were 
selected to go through life coaching training (includes three student success 
coaches, Lisa Barnes (NCK CTE Advisor), and Michelle Martin.  The NCK coach 
also handles the NMC students, while the LHC coach handles distance 
education. 

xii. Weiss observed that work seems to address barriers hinging on student success 
and asked if any attention was given to faculty identifying at-risk students 
(beyond a student note), such as assessment or remediation?  Will there be any 
faculty development to help improve program completion rates?  Trybus 
answered that professional development conversations occurred with the 
Canning Project (nudging faculty communication with students), and having the 
confidence to take on the intervention role, while communicating back to the 
success center or coach.  Woolston worked with faculty during (faculty) 



 

 Action Items in Bold  Page 6 of 8 

orientation; adding hopes of retooling the TopDesk system and sharing of 
resources (TalkSpace).  Weiss volunteered Shannon Plane from the nursing 
department to provide help on the faculty side (doctoral student with same 
remedial focus), if needed. 

xiii. LeFebvre added the other piece as the case management approach from the 
advising perspective.  Assignments are prepared, initial team meetings are 
scheduled, all with a response-team approach.  The groupings will include an 
office manager, campus advisors, and success coaches.  Hopefully, the 
developing work teams through the guided pathways will add the instructional 
pieces to the balance. 

xiv. Trybus added that in addition to the IT review of software/platforms, the college 
is changing phone vendors; The new phone platform will have call center 
functionality that works with the CRM, all integrated with chatbot, chat, and 
texting. 

 
d. Strategy 4 Foundations of Organizational Success: Technology, Facilities, Personnel 

Resources (Dixon)  
i. The team has not met since May.  Meetings are scheduled quarterly to complete 

more work, as all objectives are directly related to a position/job. 
ii. 4.1 Professional Development –  

1. Over the last year, the team evaluated and chose a learning development 
module that comes along with the HRIS (NeoGov Learn module).  The 
team is in the middle of implementation.  NeoGov provided a 6-9-month 
window for implementation completion.  The HR team is very excited and 
motivated – pushing as fast as the consultants will allow. 

2. Bethany Siehr (new Employee Learning and Development Manager) was 
hired to create and manage the framework that will move employee 
professional development forward.  While waiting on the implementation 
of the platform, Siehr’s work has focused on the President’s Leadership 
Academy announced during All-Staff Day.  In the meantime, Siehr will 
continue to work on projects related to the first cohort while waiting for 
the platform implementation. 

3. IT is working on a number of different platform implementations, 
including the professional development platform.  However, the ERP 
transition and LMS have the highest priority. 

4. 4.2 is an objective about ensuring consistent technology for working and 
learning environments for every student and employee at MCC.  The 
initiative was postponed during the pandemic because nobody was on 
campus to evaluate or use or evaluate the technology.  The IT staff is 
working through inventory off and on while dealing with covid and other 
projects.  Team members went to the NMC campus last week to work on 
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their inventory.  After inventory and understanding existing resources, 
the team will move forward to adopt technology standards.  

5. 4.3 cybersecurity received the highest score on the employee engagement 
survey.  The team redesigned the cybersecurity training for employees 
which will be added to the annual required training on the MCC Team 
Site for training, tracking, and auditing purposes.  (The City of Kingman’s 
latest hack emphasized the need to remain diligent and aware.) 

6. 4.4 is the budget plan.  With Sonni Marbury’s departure, the team is 
pausing slightly to reevaluate how to move forward with finding a 
replacement.  Over year zero the team worked on a budget request 
process, which may need some more tinkering.  The team is moving 
forward with new budget learning activities in year one – hopefully 
offered on each campus through a “lunch and learn” format.  The team 
hopes to make the information easier to understand, using layman’s 
terms, for new and existing budget managers. 

7. 4.5 data governance team will meet with Matthew Butcher and Erin Roper 
during year one.  (See more below.) 

8. 4.6 master facilities plan received Governing Board approval to move 
forward with the RFP for facilities’ condition assessment and consultation 
hours.  Professionals will evaluate all of MCC’s facilities, buildings, 
grounds, etc., to provide a professional evaluation on the future use and 
functionality of existing structures/equipment.   

 
e. Guided Pathways (LeFebvre, Dieringer) 

i. Similar to pillar one, the team is making updates.  The team recently attended an 
institute full of learning opportunities.  The team will selectively use the 
information to redesign the committee and charge.  A steering committee was 
created to ensure the work is cross-pollinated with maximal faculty involvement.  
A project plan, timeline, and framework will be sent to Culver by October 1.  
This revision will hopefully allow elasticity and flexibility for alignment across 
teams, SP groups, and pillars in each area of interest. 

 
f. Data Analytics (Clifford, Butcher) 

i. A productive meeting occurred a couple of weeks ago to examine the purpose 
and how the team fits within the larger MCC community.  Butcher is now co-
chairing data governance for 4.5 – still feeling very new to the processes.  Given 
the scope of how large data governance is, Butcher realizes that the team will 
need help and will likely rely heavily on the data team moving forward into year 
one. 

ii. Butcher successfully integrated the data team and analytics team into the realm 
of developing a data governance plan.  The team is developing a landscape of 
data access at MCC (determining levels of importance among departments, 
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seeking rogue data/data held outside of J1, and building a framework).  The team 
was tasked with evaluating graduate survey analytics, which provides real-time, 
rubber-meets-road application of data governance.  Butcher updated the matrix 
with year one information, can backfill year zero, and will send committee 
proceedings to Wadley. 

 
4. 2021-22 College-wide Communications (Bristle) – no report 

 
5. Budget Requests 

a. Any requests for funding come to this committee for discussion and recommendations. 
If/when approved, the request is made through existing business office channels.  No 
requests presented at this time. 

 
6. Meeting Adjourned at 10:00 a.m. 


