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 MINUTES 
CSI: Continuous Strategic Improvement 

 
The mission of Mohave Community College is to be a learning-centered institution, serving all constituencies, 

inspiring excellence through innovation and empowering students to succeed. 
 

Date:  October 9, 2018 
Time:  2:00 – 3:00 p.m. 

Location:  All Campuses (NCK 508, BHC 508, LHC 303, NMC 301) 

Attending:  Ana Masterson, Bree Karlin, Carolyn Hamblin, Danette Bristle, Don Weide, Erin Roper, 
Fred Gilbert, Heather Patenaude, John Cawley, Lucinda Leugers, Mark VanPelt, Meghan Huicochea, 
Melissa Wadley (recording), Robert Faubert, Rosemarie LeFebvre, Stephanie Dieringer, Stephen 
Eaton, Tiffany Gaffney 

Absent:  Andra Goldberg, James Jarman, Jann Woods, Jason Gee, Jennie Dixon, Jennifer Woolston, 
Jonathan Hammon, Melinda Silva, Michelle Brehmeyer, Mitzi Esgro, Pamela Galovich, Sonni 
Marbury, Tonya Baxley, Tricia Hanks 

1. Rosemarie LeFebvre called the meeting to order at 2:01 p.m. 
 

2. Announcements (LeFebvre) 

a. Please send attendance to Melissa Wadley (mwadley@mohave.edu)  

3. Important Dates (LeFebvre) 

a. Academic Calendar 
b. 10/22/18 – Start of Second 8 Week Classes 
c. Next meeting is December 11, 2018 (second Tuesday of every even month at 2 p.m.). 

4. Review and approve August 14, 2018 minutes (LeFebvre) - Accepted as presented. 
 

5. Group Work  
a. Group 2 – First Generation PowerPoint (John Cawley) – Status report provided two 

focused goals.  The group connected with MPIO to evaluate previously completed work on 
first-generation project, and compiled information to determine additional work needed to 
move the project forward.  No questions were posed by the committee. 

b. Group 3 – Annual Report Template (Stephen Eaton) – The template provides the same 
format for each department, starting with departmental overview, current goals, outcomes 
and achievements.   New form fields will address process and policy changes, as well as 
major accomplishments and SWOT analysis.  Smart goals will be aligned with the strategic 
plan.  Concise and consistent responses will be encouraged through size-limited fields.  

mailto:mwadley@mohave.edu
https://www.mohave.edu/assets/2018-19-Academic-Calendar-BOG-Approved.pdf
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Timeline for implementation is projected for early spring after full review and adoption by 
the institution.  Suggested additions from the committee included an area for resource 
needs and space to provide graphs or year-to-year data (graph vs. written statement).  
Committee asked for the form to be sent out in email to expedite approval process and 
possibly get CSI feedback without waiting for December meeting. Input will be considered 
by group 3 in next form revisions. 

c. Group Check-in (Group Data) 

i. Group 1 – Group Data – Attached 

ii. Group 4 – Group Data and 8/23/18 Meeting Notes Attached 

iii. Group 5 – Group Data and First Generation Scholarship Notes Attached  

6. Non-Group Work  

a. Policy & Procedure 

i. Small Appliances (Carolyn Hamblin) – Over the years, Campus Deans have been 
tasked with campus safety.  Prior year emails from administration were included to 
provide historical context to accompany the attached proposal, which focus on 
energy, savings and safety.  Specific and multiple concerns presented by the 
committee included: 

1. A needed plan for maintenance, upgrades and cleanliness of MCC 
approved/purchased appliances.  Who is responsible for inspection, cleaning 
and replacement? 

2. The phrase “In no case can appliances be brought from home.” Is 
unnecessarily restrictive to personnel requiring a personal appliance (i.e., 
nebulizer), which necessitates another process for approving an appliance.  
Does MCC then purchase that appliance after approval? Does this phrase 
open MCC up to undo ADA compliance issues? 

3. Data showing the extent of the issue was requested, but not available.   

4. The proposal, as written by campus deans was intended to limit MCC’s risk 
exposure for faulty personal appliances.  However, there was also no intent to 
provide all appliances needed by employees.   

5. This proposal will return to the Campus Dean group for rewording before 
further consideration by CSI Committee.   

ii. Policy and Procedure 4.050 – Incoming Transfer Students (Andra Goldberg) – tabled 
until the December meeting 
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iii. Personal Information / Preferred Name (Heather Patenaude) – Student Services and 
Financial Aid recognize that student have preferred names beyond their legal 
paperwork.  Heather will send out the formal form draft for further consideration 
and input.  No concerns were presented by the committee.  This item will move 
forward to the Risk, Policy & Procedure Committee. 

iv. Ongoing Enrollment for Dual and Concurrent (Heather Patenaude) – The 
presentation opened up additional questions.  This item is tabled for further 
discussion before returning to CSI for consideration. 

b. Textbook Exchange (Erin Roper) – The Library group recommended that students continue 
with their own efforts for textbook exchange and purchase.  Efforts will cease on further 
development of a formal textbook exchange. 

c. Data Tuition Email (Tiffany Gaffney) – Partnership with MPIO provided user-friendly 
communications to students on tuition rates and emails.  Embedded links and steps were 
included within the same link for payment, advising and registration for courses.  Emails 
were combined into one clear and concise communication. 

d. CASA Items (Stephen Eaton) 

i. Adoption of Distance Education Philosophy (Stephen Eaton) – No questions or 
concerns were received from the committee.  This item will move forward to the 
Risk, Policy & Procedure Committee. 

ii. Incomplete Grade Contract, 2nd reading (Stephen Eaton) – special circumstances may 
exist in clinical or externship settings, which could require an extended end date, so 
a six month limit was chosen.  Committee members expressed potential impacts to 
satisfactory academic progress (SAP) and financial aid processes.  The committee 
recommended adding an item checklist to the form for student affirmations as 
related to their understanding of potential ramifications. This item will move 
forward to the Risk, Policy & Procedure Committee. 

e. Discussion of GPA Placement for Special Needs High School Students (Rosemarie 
LeFebvre) – Updated language suggestions were provided, which work for any student, 
but allows for special needs.  Multiple Measures now include a variety of items to choose 
from.  This item will move forward to the Risk, Policy & Procedure Committee. 

f. Early Start Scholarship Program and Application Form (Tiffany Gaffney) – The language 
update opens the scholarship program to all GED students while adjusting language to 
conform to standard practice.  Financial Aid personnel recommended additional language 
for use scholarship program as it relates to in-state tuition rates.  The updates are proposed 
for implementation at spring semester.  This item will move forward to the Risk, Policy & 
Procedure Committee. 

7. The meeting adjourned at 3:25 p.m.
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The following table represents assignments moving forward – as of July 2018: 
CSI Groups 

Group 1 Group 2 Group 3 Group 4 Group 5 
Sonni Marbury Stephanie Dieringer Jann Woods Rose LeFebvre Michelle Brehmeyer 
Jennie Dixon Bob Faubert Jennifer Woolston Carolyn Hamblin Heather Patenaude 
Ana Masterson John Cawley Stephen Eaton Don Weide Bree Karlin 
Mark VanPelt Mitzi Esgro Jason Gee James Jarman Tricia Hanks 
Tonya Baxley Jonathan Hammon 

 
Danette Bristle 

 

Mindy Silva Fred Gilbert 
 

Lucinda Leugers 
 

     
Assigned Objectives 

Strengthen the College’s 
policies, processes, and business 
practices to facilitate student 
access (G1) 

Strengthen student support 
services to facilitate student 
completion (G1) 

Offer competitive academic 
programs that meet student and 
community needs and 
opportunities (G1) 

Cultivate a campus environment 
that encourages student success 
and engagement (G1) 

Develop and Implement an 
Integrated Enrollment 
Management Plan (G3) 

Strengthen relationships with 
business, educational, 
governmental and non-profit 
organizations in support of 
regional workforce and 
economic development (G2) 

Provide teaching and learning 
environments that foster 
excellence and encourage 
inquiry/creativity (G1) 

Institutionalize a philosophy of 
student success (G1) 

Support initiatives that close the 
achievement gap for 
underserved populations in our 
communities (G1) 

Raise external funds to augment 
College Affordability (G3) 

Align financial and human 
resources to the changing needs 
of the external environment 
(G3) 

Promote a positive image of the 
College and raise awareness of 
its strengths (G2) 

Provide opportunities for 
greater engagement between 
the College and the community 
(G2) 

Expand current and create new 
partnerships to engage multiple 
sectors of the community in 
civic engagement activities, with 
particular focus on underserved 
communities (G2) 

Create a climate that is willing to 
challenge existing structures and 
practices to improve outcomes 
(G3) 

Reporting Information 
Report form due the 3rd 
Thursday of every other month 
in July, September, November, 
January, March, May. Scheduled 
to present ideas, proposals & 
action items during CSI in 
August, December, April. 

Report form due the 3rd 
Thursday of every other month 
in July, September, November, 
January, March, May. Scheduled 
to present ideas, proposals & 
action items during CSI in 
October, February, May. 

Report form due the 3rd 
Thursday of every other month 
in July, September, November, 
January, March, May. Scheduled 
to present ideas, proposals & 
action items during CSI in 
October, February, May. 

Report form due the 3rd 
Thursday of every other month 
in July, September, November, 
January, March, May. Scheduled 
to present ideas, proposals & 
action items during CSI in 
August, December, April. 

Report form due the 3rd 
Thursday of every other month 
in July, September, November, 
January, March, May. Scheduled 
to present ideas, proposals & 
action items during CSI in 
August, December, April. 

NOTE: Group can be added to agenda ANY month for items ready before designated month. 
A report will be created monthly from the forms submitted for committee review, discussion, questions and additions - Melissa will pester, harass if needed 

 


