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 MINUTES 
CSI: Continuous Strategic Improvement 

 
The mission of Mohave Community College is to be a learning-centered institution, serving all constituencies, inspiring 

excellence through innovation and empowering students to succeed. 
 

Date: November 21, 2017 (Monthly on Third Tuesdays) 
Time:  2:00 – 3:00 p.m. 

Location:  Zoom Rooms (NCK 508, BHC 508, LHC 508, NMC 301) – All Campuses 
 
In attendance:  Ana Masterson (Chair), Bree Karlin, Carolyn Hamblin, Danette Bristle, Doug Bunn, Erin Roper, Fred 
Gilbert, Heather Patenaude, James Jarman, Jason Gee, Jennie Dixon, John Cawley, Judy Hood, Melissa Wadley 
(Recording), Michael Gaffney, Michelle Brehmeyer, Mindy Silva, Mitzi Esgro, Rosemarie LeFebvre (Co-Chair), Shawn 
Bristle, Sonni Marbury, Stephanie Dieringer, Stephen Eaton 
 
Absent:  Mark Van Pelt, Jennifer Woolston, Jann Woods, Don Weide, Robert Faubert, Mariam Yesayan, Debbie Frain, 
Jennifer Shumway 
 
1. Rosemarie LeFebvre called the meeting to order at 2:00 p.m. 

 
2. Announcements  

a. Please send attendance to Melissa Wadley (mwadley@mohave.edu) 
 

3. Important dates 
a. 2017-18 Academic Calendar 
b. December 19, 2017 – Group 2 presentation 
c. January 16, 2018 – Group 3 presentation 
d. February 20, 2018 – Group 4 presentation 
e. March 20, 2018 – Group 1 presentation 
 

4. Review and approve proceedings from October 17, 2017 CSI meeting 
a. Approved as presented. 
 

5. Presentations 
a. Group 1 (Jennie Dixon) – Career Competency Maps:    Video presented to committee.  The map helps interested 

employees to grow in their careers (grow our own).  PowerPoint was presented to committee.  The map is NOT 
a guarantee or promise of a position.  Entry-level positions will not be mapped, then the mid-level positions will 
be targeted first for map development by departments and HR. Sample map form was supplied with an example 
of the HR Generalist map presented. 
 
This item will move forward for consideration at President’s Council on Monday, 11/27/2017. 
 

b. Group 1 (Jason Gee) - CASA proposal for ENG 101 entry using high school grades:  After discussion, KUSD 
expressed interest in using this placement method. Three cohorts’ worth of information was requested from 
KUSD.  One class from KHS and two from LWHS info was sent to IR.  Numbers were calculated that compared HS 
experience and Accuplacer.  PowerPoint was presented and process was shared.  Based on data, group is 
recommending this idea to move forward as shown in final slide, as follows: 
i. Accept a grade of B or better in the previous year’s high school English course as one alternative for entry 

into ENG 101. 

mailto:mwadley@mohave.edu
http://www.mohave.edu/Assets/documents/Academics/Calendar/2017-18%20Academic%20Calendar.pdf
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ii. To ensure that this remains a good alternative, data will be collected biannually from high schools and 
reviewed for continued viability. 

iii. All other currently existing options for acceptance would remain. 
iv. Acceptance would go into effect for Fall 2018 semester. 
 
This item will move forward for consideration at President’s Council on Monday, 11/27/2017. 

 
6. Group Check-Ins 

a. Group 2 – Nothing to report at this time (updates on group data form) 
b. Group 3 – Nothing to report at this time (updates on group data form) 
c. Group 4 – Updated attachments and information have been provided.  This information is already scheduled 

for presentation at President’s Council on Monday, 11/27/2017. 
 

7. Roundtable/Discussion 
a. Assessment & Curriculum (Jennifer Shumway) – Goal 1 Spring 2017 Outcome:  Not available, rescheduled for 

the December meeting. 
b. Institutional Research (Robert Faubert) – Goals 1 & 2 Spring 2017 Outcomes:  Tabled for the December 

meeting. 
c. Library (Erin Roper) – Goals 1 & 2 Spring 2017 Outcomes:   

i. Goal 1:  MCC joined the Arizona Community College Library Consortium (ACCLC) and identified three ways to 
integrate purchasing strategies for library materials and training.  $20,606.66 was saved with this 
partnership from 2016-17 to 2017-18.  

ii. Goal 2:  Facilitate a multi-disciplinary and multi-level research workshop with faculty that coordinates with 
critical assignment deadlines. Workshop will include an assessment and takeaway materials for students.  
Feedback was received from students, and changes were implemented in a workshop session.  There are 
two workshops remaining.  Survey delivery within Zoom needs to be refined, as well as fine-tuning the 
overall presentations within the Zoom platform. 

d. Student Success Center (Rosemarie LeFebvre/Tricia Hanks) – Goals 1, 2 & 3 Spring 2017 Outcomes:  Tabled for 
the December meeting. 

e. WEPA (Mark Van Pelt):  Tabled for the December meeting. 
f. AGEC Checklist for High School Students (Mindy Silva):  Tabled for the December meeting. 
g. Diversity Inclusion Proposal (Danette Bristle) – the office of Compliance was tasked by the President’s office with 

generation an inclusion proposal.   The initial proposal documents outline the basic initiative with core values 
included.  This may be used as MCC moves toward becoming a Hispanic serving institution.  This information 
may be presented at the upcoming President’s Council. 

 
8. Meeting adjourned at 2:50 p.m.  
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The following table represents the new (Strategic Plan objective) assignments moving forward: 

CSI Groups 
Group 1 
Sonni Marbury 
Fred Gilbert 
Jason Gee 
Renee Corey 
Ana Masterson 
Faculty member 

Group 2 
Shawn Bristle 
Stephanie Dieringer 
Bob Faubert 
Michelle Brehmeyer 
Bree Karlin 
John Cawley 
Faculty member 

Group 3 
Jann Woods 
Tricia Hanks 
Jennifer Woolston 
Heather Patenaude 
Stephen Eaton 
Mindy Silva 

Group 4 
Rose Lefebvre 
Carolyn Hamblin 
Don Weide 
Doug Bunn 
James Jarman 
Danette Bristle 

Assigned Objectives 
Strengthen the College’s policies, 
processes, and business practices 
to facilitate student access (G1) 

Offer competitive academic 
programs that meet student and 
community needs and 
opportunities (G1) 

Cultivate a campus environment 
that encourages student success 
and engagement (G1) 

Strengthen student support 
services to facilitate student 
completion (G1) 

Raise external funds to augment 
College Affordability (G3) 

Institutionalize a philosophy of 
student success (G1) 

Support initiatives that close the 
achievement gap for underserved 
populations in our communities 
(G1) 

Provide teaching and learning 
environments that foster 
excellence and encourage 
inquiry/creativity (G1) 

Strengthen relationships with 
business, educational, 
governmental and non-profit 
organizations in support of 
regional workforce and economic 
development (G2) 

Develop and Implement an 
Integrated Enrollment 
Management Plan (G3) 

Expand current and create new 
partnerships to engage multiple 
sectors of the community in civic 
engagement activities, with 
particular focus on underserved 
communities (G2) 

Encourage an internal climate 
that embraces and implements 
Core College Values (G3) 

Align financial and human 
resources to the changing needs 
of the external environment (G3) 

Provide opportunities for greater 
engagement between the College 
and the community (G2) 

Create a climate that is willing to 
challenge existing structures and 
practices to improve outcomes 
(G3) 

Promote a positive image of the 
College and raise awareness of its 
strengths (G2) 

Reporting Information 
Report form due the 2nd 
Thursday of every month, 
scheduled to present ideas, 
proposals & action items during 
CSI in July, November & 
March.     NOTE: Group can be 
added to agenda ANY month for 
items ready before designated 
month. 

Report form due the 2nd 
Thursday of every month, 
scheduled to present ideas, 
proposals & action items during 
CSI in August, December & 
April.    NOTE: Group can be 
added to agenda ANY month for 
items ready before designated 
month. 

Report form due the 2nd 
Thursday of every month, 
scheduled to present ideas, 
proposals & action items during 
CSI in September, January & May. 
NOTE: Group can be added to the 
agenda ANY month for items 
ready before designated month. 

Report form due the 2nd 
Thursday of every month, 
scheduled to present ideas, 
proposals & action items during 
CSI in October, February & 
June.   NOTE: Group can be 
added to the agenda ANY month 
for items ready before 
designated month. 

A report will be created monthly from the forms submitted for committee review, discussion, questions and additions - Melissa 
will pester, harass as needed 
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