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 MINUTES 
CSI: Continuous Strategic Improvement 

 
The mission of Mohave Community College is to be a learning-centered institution, serving all constituencies, inspiring 

excellence through innovation and empowering students to succeed. 
 

Date: October 17, 2017 (Monthly on Third Tuesdays) 
Time:  2:00 – 3:00 p.m. 

Location:  Zoom Rooms (NCK 508, BHC 508, LHC 508, NMC 301) – All Campuses 
 
In attendance:  Ana Masterson, Carolyn Hamblin, Danette Bristle, Doug Bunn, Heather Patenaude, Jann Woods, Jennie 
Dixon, Melissa Wadley (recording), Michelle Brehmeyer, Robert Faubert, Rosemarie LeFebvre, Sonni Marbury, Stephanie 
Dieringer, Stephen Eaton  
 
Absent:  Bree Karlin, Don Weide, Fred Gilbert, James Jarman, Jason Gee, Jennifer Woolston, John Cawley, Mariam 
Yesayan, Mitzi Esgro, Shawn Bristle, Tricia Hanks  
 
1. Ana Masterson called the meeting to order at 2:02 p.m. 
2. Announcements  

a. Please send attendance to Melissa Wadley (mwadley@mohave.edu) 
b. Feedback on Strategic Plan Departmental Goals for fall has been provided as well as spring goal 

progress/outcomes. All departments have been contacted about their goals with kudos, follow-up, questions 
and reminders for more information. 

c. Reminder – All surveys must route through the President’s office to ensure appropriate design. 
3. Important dates 

a. 2017-18 Academic Calendar 
b. October 24, 2017 – SAVE THE DATE: EAB Presentation – “Preventing Early Attrition” 9:00 am – 12:00 pm (Zoom 

will be initiated, but in-person attendance is preferred) 
c. November 21, 2017 – Group 1 presentation  
d. December 19, 2017 – Group 2 presentation 
e. January 16, 2018 – Group 3 presentation 
f. February 20, 2018 – Group 4 presentation 

4. Review and approve proceedings from September 19, 2017 CSI meeting 
a. Approved as presented 

5. Presentations 
a. Group 3 (Jann Woods): Event survey feedback was received from several departments.  The group will be 

meeting to determine survey applicability to all events, discuss received feedback and outcomes desired.  It was 
noted that at the last HLC visit, surveying of student life with learning outcomes was a focus.  Recommendations 
provided to group 3 were aimed at meeting HLC requirements.  Knowing that one size cannot fit all, a start is 
needed so that the committee may learn and make improvements as needed. 

b. Advising – Goal 1, Spring 2017 completion (Rosemarie LeFebvre):  Strengthen student support services to 
facilitate student completion.  Design a comprehensive professional development program for academic and 
faculty advisors, based on institutional information (catalog, program-specific information, academic policies) 
and industry-specific topics, trends & best practices 
i. An Advisor Training manual has been created with links to catalog and advising issues, procedures, policies, 

etc.  The manual covers admissions, veteran’s services, disability services, Jenzabar, technology use, 
customer service, student handbook, and much more.  This resource is formatted as a PowerPoint and is 
available online through a shared network to advisors, and will be made available to faculty during 
upcoming events.  PowerPoint will be sent to Melissa Wadley for distribution and record-keeping.  

mailto:mwadley@mohave.edu
http://www.mohave.edu/Assets/documents/Academics/Calendar/2017-18%20Academic%20Calendar.pdf
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c. Testing Services – Goal 1, Spring 2017 (Bree Karlin): Strengthen student support services to facilitate student 
completion. Testing Coordinators will reach out to 100% students who did not reach their math placement goal 
via their initial placement test and offer support in the utilization of alternative math placement options 
(EdReady and/or MyMath Test).  
i. Coordinators reached out (spring, summer and start of fall), but not all students responded (phones 

disconnected, no answer, etc.).  Some students have been successfully converted to new TRM courses 
(numbers not available at this time). 

d. Threat Assessment & BIT (Ana Masterson) - fits under the strategy "Prioritize the safety of the campus and the 
security of students and staff" (Goal 3) 
i. A very rough draft was created (attached), and will be forwarded to other MCC committees for 

consideration.  Due to the type of concept and community impact, all feedback is welcome.  For clarification, 
team member (page 1) may be expanded depending on situational need.  

e. Group 4 (Danette Bristle) – Employee group shared governance model:  During their last visit, HLC noted that 
MCC has a faculty council but no employee group.  Emphasis given that this group would be significantly 
different than faculty council, will not be involved in collective-bargaining, and would include all employees.  
From the framework and group design, a project proposal (attached) was created for a possible forum (Lunch 
and Learn) which was presented to the committee.  Rosemarie LeFebvre contributed that the Lunch and Learn 
would support strategic goal 3, be web-enabled on each campus to present ideas, situations, problems in a 
conference setting for employee recommendations, discussion, solutions, and forward action.  The forum would 
not be “open”, but would be focus-driven on specific topics with group consensus to move forward to 
President’s Council for further review. 

6. Group Check-Ins 
a. Group 1 – Ana Masterson:  Group 1 on target for student survey.  Next month will be reporting on career 

pathways.  Jason and Ana collecting data on high-school performance for dual enrollment placement. 
b. Group 2 – Orientation data being gathered for group discussion next week. 

7. Roundtable/Discussion – Reminder given to use the Wufoo form to submit group data/updates. 
8. Adjournment at 2:34 pm  
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The following table represents the new (Strategic Plan objective) assignments moving forward: 

CSI Groups 
Group 1 
Sonni Marbury 
Fred Gilbert 
Jason Gee 
Renee Corey 
Ana Masterson 
Faculty member 

Group 2 
Shawn Bristle 
Stephanie Dieringer 
Bob Faubert 
Michelle Brehmeyer 
Bree Karlin 
John Cawley 
Faculty member 

Group 3 
Jann Woods 
Tricia Hanks 
Jennifer Woolston 
Heather Patenaude 
Stephen Eaton 
Mindy Silva 

Group 4 
Rose Lefebvre 
Carolyn Hamblin 
Don Weide 
Doug Bunn 
James Jarman 
Danette Bristle 

Assigned Objectives 
Strengthen the College’s policies, 
processes, and business practices 
to facilitate student access (G1) 

Offer competitive academic 
programs that meet student and 
community needs and 
opportunities (G1) 

Cultivate a campus environment 
that encourages student success 
and engagement (G1) 

Strengthen student support 
services to facilitate student 
completion (G1) 

Raise external funds to augment 
College Affordability (G3) 

Institutionalize a philosophy of 
student success (G1) 

Support initiatives that close the 
achievement gap for underserved 
populations in our communities 
(G1) 

Provide teaching and learning 
environments that foster 
excellence and encourage 
inquiry/creativity (G1) 

Strengthen relationships with 
business, educational, 
governmental and non-profit 
organizations in support of 
regional workforce and economic 
development (G2) 

Develop and Implement an 
Integrated Enrollment 
Management Plan (G3) 

Expand current and create new 
partnerships to engage multiple 
sectors of the community in civic 
engagement activities, with 
particular focus on underserved 
communities (G2) 

Encourage an internal climate 
that embraces and implements 
Core College Values (G3) 

Align financial and human 
resources to the changing needs 
of the external environment (G3) 

Provide opportunities for greater 
engagement between the College 
and the community (G2) 

Create a climate that is willing to 
challenge existing structures and 
practices to improve outcomes 
(G3) 

Promote a positive image of the 
College and raise awareness of its 
strengths (G2) 

Reporting Information 
Report form due the 2nd 
Thursday of every month, 
scheduled to present ideas, 
proposals & action items during 
CSI in July, November & 
March.     NOTE: Group can be 
added to agenda ANY month for 
items ready before designated 
month. 

Report form due the 2nd 
Thursday of every month, 
scheduled to present ideas, 
proposals & action items during 
CSI in August, December & 
April.    NOTE: Group can be 
added to agenda ANY month for 
items ready before designated 
month. 

Report form due the 2nd 
Thursday of every month, 
scheduled to present ideas, 
proposals & action items during 
CSI in September, January & May. 
NOTE: Group can be added to the 
agenda ANY month for items 
ready before designated month. 

Report form due the 2nd 
Thursday of every month, 
scheduled to present ideas, 
proposals & action items during 
CSI in October, February & 
June.   NOTE: Group can be 
added to the agenda ANY month 
for items ready before 
designated month. 

A report will be created monthly from the forms submitted for committee review, discussion, questions and additions - Melissa 
will pester, harass as needed 
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 MINUTES 
CSI: Continuous Strategic Improvement 

 
The mission of Mohave Community College is to be a learning-centered institution, serving all 

constituencies, inspiring excellence through innovative learning methodologies and empowering students to 
succeed. 

 
Date: September 19, 2017 (Monthly on Third Tuesdays) 

Time:  2:00 – 3:00 p.m. 
Location:  Zoom Rooms (NCK 508, BHC 508, LHC 508, NMC 301) – All Campuses 

 
Members:   
Ana Masterson (chair), Bree Karlin, Carolyn Hamblin, Danette Bristle, Don Weide, Heather Patenaude, James Jarman, 
Jann Woods, Fred Gilbert, Jason Gee, Jennie Dixon, John Cawley, Doug Bunn, Mark Van Pelt, Melissa Wadley (recording), 
Mitzi Esgro, Robert Faubert, Tricia Hanks, Rosemarie LeFebvre, Shawn Bristle, Mindy Silva, Sonni Marbury, Stephanie 
Dieringer, Stephen Eaton, Michelle Brehmeyer 
 
Absent:  
Fred Gilbert, Doug Bunn, Tricia Hanks, Mindy Silva 
 

1. Ana Masterson called the meeting to order at 2:03 pm 

2. Announcements  

a. Please send attendance to Melissa Wadley (mwadley@mohave.edu) 

b. Fall strategic plan goals have been forwarded on to President’s Council for review.  Reminders on strategies and 
objectives to sent to CSI committee groups soon, along with spring semester outcomes. 

c. SENSE Surveys have been distributed to each campus and will occur during the fifth week of classes. 

d. Reminder – All surveys must route through the President’s office to ensure appropriate design. 

3. Important dates 

a. 2017-18 Academic Calendar 

b. September 19, 2017 – Group 3 presentation 

c. October 17, 2017 – Group 4 presentation 

d. October 24, 2017 – SAVE THE DATE: EAB Presentation – “Preventing Early Attrition” 9 am – 3 pm 

e. November 21, 2017 – Group 1 presentation 

4. Review and approve proceedings from August 15, 2017 CSI meeting 

a. Approved as presented 

5. Presentations – Group 3:  Jann Woods presented on the assigned goal to, “Expand current and create new 
partnerships to engage multiple sectors of the community in civic engagement activities, with particular focus on 
underserved communities” with the enclosed power point. 

a. Questions from the committee included: “Is there an expectation of the number of events (minimum)? Does it 
happen organically? Who owns these events?”  Group 3 sub-committee currently owns the events since the 
group is comprised of key personnel working with the campus deans and librarians.  Committee members 
expressed that there is an expectation of a minimum number of events for each campus.  Group 3 sub-
committee co-chairs will ensure that communication is swift and accurate to all parties with appropriate 
documentation. It may also become a standing agenda item for CSI. 

6. Group Check-Ins 

a. Group 1 – No report 

b. Group 2 – No report 

mailto:mwadley@mohave.edu
http://www.mohave.edu/Assets/documents/Academics/Calendar/2017-18%20Academic%20Calendar.pdf
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c. Group 4 – Student Services Center Promotion:  James Jarman presented PowerPoint of MPIO Student Success 
Centers.  Videos embedded within presentation as an example of promotional efforts.  No questions or 
comments from the committee.  James to provide PowerPoint for group. 

7. Roundtable – no discussion 

8. Meeting adjourned at 2:30 pm. 
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The following table represents the new (Strategic Plan objective) assignments moving forward: 

CSI Groups 

Group 1 
Sonni Marbury 
Fred Gilbert 
Jason Gee 
Renee Corey 
Ana Masterson 
Faculty member 

Group 2 
Shawn Bristle 
Stephanie Dieringer 
Bob Faubert 
Michelle Brehmeyer 
Bree Karlin 
John Cawley 
Faculty member 

Group 3 
Jann Woods 
Tricia Hanks 
Jennifer Woolston 
Heather Patenaude 
Stephen Eaton 
Mindy Silva 

Group 4 
Rose Lefebvre 
Carolyn Hamblin 
Don Weide 
Doug Bunn 
James Jarman 
Danette Bristle 

Assigned Objectives 

Strengthen the College’s policies, 
processes, and business practices 
to facilitate student access (G1) 

Offer competitive academic 
programs that meet student and 
community needs and 
opportunities (G1) 

Cultivate a campus environment 
that encourages student success 
and engagement (G1) 

Strengthen student support 
services to facilitate student 
completion (G1) 

Raise external funds to augment 
College Affordability (G3) 

Institutionalize a philosophy of 
student success (G1) 

Support initiatives that close the 
achievement gap for underserved 
populations in our communities 
(G1) 

Provide teaching and learning 
environments that foster 
excellence and encourage 
inquiry/creativity (G1) 

Strengthen relationships with 
business, educational, 
governmental and non-profit 
organizations in support of 
regional workforce and economic 
development (G2) 

Develop and Implement an 
Integrated Enrollment 
Management Plan (G3) 

Expand current and create new 
partnerships to engage multiple 
sectors of the community in civic 
engagement activities, with 
particular focus on underserved 
communities (G2) 

Encourage an internal climate 
that embraces and implements 
Core College Values (G3) 

Align financial and human 
resources to the changing needs 
of the external environment (G3) 

Provide opportunities for greater 
engagement between the College 
and the community (G2) 

Create a climate that is willing to 
challenge existing structures and 
practices to improve outcomes 
(G3) 

Promote a positive image of the 
College and raise awareness of its 
strengths (G2) 

Reporting Information 

Report form due the 2nd 
Thursday of every month, 
scheduled to present ideas, 
proposals & action items during 
CSI in July, November & 
March.     NOTE: Group can be 
added to agenda ANY month for 
items ready before designated 
month. 

Report form due the 2nd 
Thursday of every month, 
scheduled to present ideas, 
proposals & action items during 
CSI in August, December & 
April.    NOTE: Group can be 
added to agenda ANY month for 
items ready before designated 
month. 

Report form due the 2nd 
Thursday of every month, 
scheduled to present ideas, 
proposals & action items during 
CSI in September, January & May. 
NOTE: Group can be added to the 
agenda ANY month for items 
ready before designated month. 

Report form due the 2nd 
Thursday of every month, 
scheduled to present ideas, 
proposals & action items during 
CSI in October, February & 
June.   NOTE: Group can be 
added to the agenda ANY month 
for items ready before 
designated month. 

A report will be created monthly from the forms submitted for committee review, discussion, questions and additions - Melissa 
will pester, harass as needed 
 

 

 



 
 
 

EVENT SURVEY 
 
Name of the Event________________Date_______ 
 
 
 I am a/an:   ____MCC Student____MCC Faculty/Staff   
  

____Community Member _____Community Partner 
 
Please circle the best answer to each question below: 
 
1. I learned about a different culture and/or civic concern by  
       attending this event. 
 
 Agree  Disagree      Not Sure 
 
2. I feel the program or activity presented here was socially  

beneficial to the college and to the community. 
 

 Agree  Disagree      Not Sure 
 
3. This event provided me the opportunity to gain knowledge, skills,  
       and/or values that I could use to make a difference at school or 
        in my community. 
 
 Agree  Disagree      Not Sure 
 
4. Comments/Suggestions for future programs. 
 
________________________________________________________

________________________________________________________

________________________________________________________ 

 

 

 

 

EVENT SURVEY 
 

Name of the Event_______________Date_______ 
 
 

 I am a/an:   ____MCC Student____MCC Faculty/Staff   
  

____Community Member _____Community Partner 
 
Please circle the best answer to each question below: 
 
1. I learned about a different culture and/or civic concern by  
       attending this event. 
 
 Agree  Disagree      Not Sure 
 
2. I feel the program or activity presented here was socially  

beneficial to the college and to the community. 
 

 Agree  Disagree      Not Sure 
 
3. This event provided me the opportunity to gain knowledge, skills,  
       and/or values that I could use to make a difference at school or 
        in my community. 
 
 Agree  Disagree      Not Sure 
 
4. Comments/Suggestions for future programs. 

 
______________________________________________________________

______________________________________________________________

______________________________________________________________ 



DRAFT: Mohave Community College Threat Assessment and Behavioral 
Intervention Team 
Mission: 
 
The Behavioral Intervention Team is committed to improving safety through a proactive, collaborative, 
coordinated, objective, and thoughtful approach to the early prevention, identification, assessment, 
intervention and management of situations that pose or may reasonably pose a threat to the well-being 
of Mohave Community College community. 
 
The team tracks, evaluates and responds with appropriate intervention and/or reporting measures to 
behavior or misconduct that is of concern to college safety. Further, the team strives to educate the 
college community on what behaviors should trigger reporting and potentially action by the team. 

Goals:  

1. To minimize or eliminate disruption to the teaching-learning process, the community and 
College operations through early intervention and support. 

2. To build relationships, make resources available and provide support to those who are 
struggling. 

3. To advocate for personal and social accountability, practice ethical behavior and balance 
personal freedom with the interest of the MCC community. 

4. To assess potential disruption, threats and violence utilizing an objective process for evaluation 
and intervention. 

5. To provide clear, designated referral points to share concerns and provide transparent 
communication regarding how the Team addresses concerns. 

Team members: 
⋅ Chief Student Services Officer 
⋅ Campus Deans 
⋅ Compliance Officer 
⋅ Third-party mental health professional  

Action flow chart: 

 

Tracking: 
Tracking would be similar to current Title IX process, with confidential, limited-access database and 
general citation in notepad. 

Behavior/Incident 
Reported  to Team Team investigates

Investigation 
concludes, team 
decides action(s)

Student info, etc. 
with follow-up 

actions recorded



 

Action CLASSIFYING RISK—What We Decide 

Ozarks Technical Community College 
 

Behavioral Intervention Team Risk Assessment Tool 
 

________________________________________________________  _________________________________   _______________________________________ 
Name         Student ID       Date 
 
Description of Concerning Behavior______________________________________________________________________________________________________________________________________ 
          
(Check all that apply)                           
                                                                                                                                                                                                                                                 (Check all that apply) 

Page 1 

 Request Reporter to speak with student. 
 Counseling Services reach-out. 
 Behavioral contract or treatment plan with student. 
 Referral to Student Conduct office. 
 Evaluate for disability services and/or medical referral. 
 Conflict management, mediation, problem-solving. 
 Review progress weekly. 
 Other _________________________________________________ 

Mild Risk                       Mild Risk 

 Disruptive or concerning behavior.    Emotionally troubled. 
 Shows signs of distress.          Individuals impacted by situational stressors  
 No threat made or present.              and traumatic events . 
   Psychiatrically symptomatic. 
   Academically underprepared/low  
         cognitive functioning. 

Aggression       Mental & Behavioral Health 

 Request Reporter to speak with student. 
 Counseling Services reach-out. 
 Referral to____________________________________________. 

 Behavioral contract or treatment plan with student. 
 Referral to Student Conduct office. 
 Evaluate for disability services and/or medical referral. 
 Conflict management, mediation, problem-solving. 
 Review progress weekly. 
 Other__________________________________________________. 

 More involved or repeated disruption.    Emotionally troubled. 
  Likely distressed or low-level disturbance.   Individuals impacted by situational stressors  
 Possible threat made or perceived.                    and traumatic events.  
 Threat is vague and indirect.    Psychiatrically symptomatic. 
 information about threat or threat itself is        Behaviorally disruptive, unusual  
       inconsistent, implausible or lacks detail.                        and/or off baseline. 
 Threat lacks realism.       Destructive, apparently harmful to others. 
 Content of threat suggests threatener is unlikely    Substance abusing.             
        to carry it out.     

Moderate Risk                      Moderate Risk 

Aggression       Mental & Behavioral Health 

 Request Reporter to speak with student 
 Referral to_____________________________________________ 

 Behavioral contract or treatment plan with student 
 Referral to Student Conduct office 

 Evaluate for disability services and/or medical referral  
 Conflict management, mediation, problem-solving 
 Review progress _____________________________________ 
                                          (how often) 

 Other__________________________________________________ 
__________________________________________________________ 

 Seriously  disruptive incident(s).    Behaviorally disruptive, unusual  
 Exhibiting clear distress, more likely disturbance.    and/or significantly off baseline. 
 Threat made or present.   Destructive, apparently harmful to others.             
 Threat is vague and indirect, but may be repeated        Substance abusing.             
       or shared with multiple reporters.                         
 Information about threat or threat itself is       
       inconsistent, implausible or lacks detail.  
 Threat lacks realism, or is repeated with variations.        
 Content of threat suggests threatener is unlikely    
        to carry it out.     

Aggression       Mental & Behavioral Health 

Elevated Risk                      Elevated Risk 

Revised 4/28/10; 6/12/15 
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Ozarks Technical Community College 
 

Behavioral Intervention Team Risk Assessment Tool 
 

________________________________________________________  _________________________________  ________________________________ 
Name         Student ID       Date 
Classifying Risk– what we decide     (Check all that apply)             Action                                (Check all that apply) 

Page 2 

 Request reporter speak with student 
 Referral to ___________________________________________ 

 Parental/guardian notification obligatory unless  
       contraindicated. 
 Evaluate emergency notification to others  
       (FERPA/HIPAA/Clery).     
 Recommend interim suspension if applicable. 
 Liaison with local police to compare red flags.  
 Deploy mandated assessment by_________________. 

 Evaluate for transport. 
 Evaluate for involuntary commitment. 
 Consider voluntary/involuntary medical withdrawal. 
 Law enforcement response.       

Other_________________________________________________  
________________________________________________________ 

Number of Reports Received_______________________ 
Additional notes_____________________________________________________________________________________________________________________________ 
__________________________________________________________________________________________________________________________________________ 
__________________________________________________________________________________________________________________________________________ 
 
 
Adapted from Threat Assessment in the Campus Setting, NaBITA 2009 Whitepaper, http://www.nabita.org/docs/2009NABITAwhitepaper.pdf, the NaBITA Threat Assessment Tool (2014) and  
Buffalo State College Behavior Assessment Committee Threat Assessment Rubric. 

 Disturbed or advancing to dysregulation.    Behaviorally disruptive, unusual   
 Threat made or present.    and/or significantly off baseline. 
 Threat is vague, but direct, or specific but indirect.     Destructive, apparently harmful to others.                 
 Likely to be repeated or shared with multiple reporters.    Substance abusing.             
 Information about threat or threat itself is consistent,        Suicidal.             
       plausible or  includes increasing detail of a plan (time,    Parasuicidal (self-injurious, eating disordered).  
       place, etc.).                        ,    Individuals engaging in risk-taking behaviors (e.g.,           
 Threat likely to be repeated with consistency (may try to         substance abusing). 
       convince listener they are serious).   Hostile, aggressive, relationally abusive.   
 Content of threat suggests threatener may carry it out.  Individuals deficient in skills that regulate emotion,  
         cognition, self behavior, and relationships.  

 Referral to _________________________________ 

 Parental/guardian notification obligatory unless  
       contraindicated. 
 Evaluate emergency notification to others  
       (FERPA/HIPAA/Clery).     
 Interim suspension if applicable. 
 Liaison with local police to compare red flags.  
 Once a student defuses from extreme to severe,     
     consider eligibility for mandated assessment  
     by______________________________________. 
 Evaluate for transport. 
 Evaluate for involuntary commitment. 
 Initiate voluntary/involuntary medical withdrawal. 
 Law enforcement response.       

Other________________________________________________ 

Extreme Risk                        Extreme Risk 

 Dysregulated  or medically disabled.    Behaviorally disruptive, unusual   
 Threat made or present.    and extremely off baseline. 
 Threat is concrete (specific or direct)..     Destructive, apparently harmful to others.                 
 Likely to be repeated or shared with multiple reporters.    Substance abusing.             
 Information about threat or threat itself is consistent,        Suicidal.             
       plausible or  includes specific detail of a plan (time,    Parasuicidal (self-injurious, eating disordered).  
       place, etc.) often with steps already taken.                        ,    Individuals engaging in risk-taking behaviors (e.g.,           
 Threat will be repeated with consistency.          substance abusing). 
 Content of threat suggests threatener may carry it out.        Hostile, aggressive, relationally abusive.   
       (reference to weapons, means, target).  Individuals deficient in skills that regulate emotion,  
 Threatener may appear detached.          cognition, self, behavior and relationships.  

Aggression       Mental & Behavioral Health 

Aggression       Mental & Behavioral Health 

Severe Risk                        Severe Risk 



Project Proposal – LUNCH AND LEARN 
Executive Summary 
The CSI Group #4 believes a process for providing professional development opportunities to all 
employees across the college would greatly enhance the internal climate of the College.  The Lunch and 
Learn project utilizes the latest technologies including Zoom broadcasting capabilities to deliver 
professional development, hold team meetings and inter-departmental brainstorming sessions, and 
other such get-togethers for all employees of the College.  Employees gathered together over a brown 
bag lunch while engaging in activities that promote learning, problem-solving, and enhanced 
communication cultivates relationship-building and trust.   

 If the concept of the project is approved, operational aspects for implementation will be developed. 

Project Justification 
The strategic plan goal 3 states:  MCC will plan and manage sustainable, quality growth.  CSI Group #4 
focused on the objective: Encourage an internal climate that embraces and implements Core College 
Values.   

As stated in the MCC Values Statement, ‘learning is the core of the Mohave Community College 
mission.’  Through activities that promote learning, problem-solving, and enhanced communication 
across the college, we believe our internal climate would more strongly embrace and implement Core 
College Values. 

MCC Values Statement 

Building a Better Tomorrow through Learning: Learning is the core of the Mohave Community College 
mission.  We acknowledge the importance of continuous learning to ensure the best possible future for 
everyone. 

Accountability for the Future:  The decisions made today affect individuals in the future.  At Mohave 
Community College, we accept responsibility for our actions and decisions.  We hold ourselves 
accountable to our students, our communities, and to the generations who come after us. MCC 
decisions will be designed to fulfill our vision for the future, aiming to achieve reliable, long-term 
improvements over short-term expediency. 

Integrity:  We remain committed to our values.  Our decisions are consistently and courageously made 
in alignment with our convictions.  We consciously foster an atmosphere of openness and trust, making 
data-driven decisions that are balanced by a cultivated sense of compassion. 

Responsiveness:  We take pride in flexibly responding to our changing environment, promptly providing 
programs that are needed by our students and communities. 

Quality:  We aim for excellence in all that we do while embracing the concept of efficiency. 

Providing a Supportive Environment:  Mohave Community College is committed to student success.  
We show respect to all and work to overcome barriers to honesty, trust and sincerity.  We take pride in 
providing friendly service to our students and communities. 

https://www.mohave.edu/about/mission-goals-values-vision-statement/


Having Fun:  We embrace the concept of having fun and finding joy in our work and services. 

These values govern our actions and our interactions with the members of our communities.  This 
statement represents what we value most about the service provided by MCC. 

Vision:  Increase learning opportunities between campus to campus employees.  Encourage sharing 
ideas, problem-solving techniques, and improving communication across campuses.  Promote college-
wide unity and cooperation.   

Priority needs: 

• Complete room prep 
o Technology 
o Facilities 

• Identified rooms 
• Scheduling procedure 
• Zoom session manager 
• Technology support 
• Topics for discussion 

o EAB (Educational Advisory Board) 
o Magna Commons (resource) 

 20-minute Mentor 
 Webinars 
 Faculty Focus newsletters 

o Academic Impressions 
o Group determined topics 

Framework: 

1. Define the aim and purpose of the project:  To increase learning opportunities between campus 
to campus employees. 

2. Target group:  All employees – including all departments 
3. Project implementation: 

a. Learn and Lunch  
i. Inputs = Informal meetings on campuses to discuss a variety of topics, 

recommend actions/solutions, showcase campus initiatives 
ii. Inputs = College-wide Zoom broadcasts 

iii. Output = shared ideas across the college 
iv. Output = greater cooperation across the college 
v. Output = shared vision 

vi. Output = increased proficiency in the use of technology 
vii. Output = learning 

4. Describe the means, costs, and/or methodologies. 

Technology available for small group meetings. TRM rooms are included as they may be 
scheduled during non-session hours.  
  



Portable conference systems:  
• Complete rolling conference systems available on BHC, LHC, and NCK campuses in the 200 

building.  
NOTE:  
• BHC - A new dedicated conference room (located next to the testing center) is under 

construction currently. This room will house the portable conference system. This room 
could also act as a 'war room' because each wall will have magnetic whiteboards and the 
furniture may be repositioned.    

  
Conference rooms – fixed  
• NCK building 200 faculty lunch room  
• LHC room created just off of the faculty lunch room  
  
NCK-  
• 225 (CELT conference room) seats 6  
• 304A (TRM tutoring room / conference room) seats 3-5  
• 504 (Plural classroom – same type of conference system)  
  
BHC-  
• 700 (small study room) seats 4-6  
• 709 (TRM tutoring room / conference room) seats 4-6  
• 708 (TRM classroom) seats 24+  
  
LHC-  
• 1200 (Plural classroom / conference room) seats 5-7  
• 203b (Plural classroom / conference room) seats 6  
• 1220 (TRM tutoring room / conference room) seats 3-5  
  
NMC-  
• 403 (conference room) seats 5–7  
• 402 (Plural classroom ) seats 12   
  
Technology in Library for check out:  
Logitech Conference system (mic, speaker, PTZ camera) may be checked out from BHC and LHC 
Library. This system may be connected to any computer with a USB connection. It is a plug and 
play device.  
  
NCK check-outs through CELT  

  
5. Additional ideas – Zoom Integration 

a. Student club meetings (one example below): 

The Veteran club meetings could be held at a regular scheduled time and Veteran 
students could attend/participate from all four campuses.  A Zoom meeting link could 
be posted in the event calendar so others could attend. 

b. Facilities on all campuses: 
• Hold face-to-face meetings 



• Assist with trouble-shooting an issue on another campus (video-based) 
• Show current projects 
• Showcase important projects 

 

6. Identify success. How will you monitor and evaluate the project? Reporting? 
• Track number of employees using the resources 
• Track number of employees logging in 
• Track employee participation in professional development opportunities 
• Report monthly activity through CSI 
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Date:  10/12/2017 
 
Following are the activities and projects proposed by each group of CSI in response to assigned objectives in the strategic plan. Each 
group has also provided a summary of their progress as well as research that supports their actions/projects. Items are formalized 
and presented to CSI on a rotating 3-month schedule (at a minimum). 
 

Group #: 1 
Members: Sonni Marbury, Fred Gilbert, Jason Gee, Renee Corey, Ana Masterson, Mark Vanpelt, 

Guests: Jennie Dixon, Carrie Kelly 
Report form due the 2nd Thursday of every month, Scheduled to present ideas, proposals & action items during CSI in July,  
November & March.     NOTE: Group can be added to agenda ANY month for items ready before designated month. 

 No report 
 

Group #: 2 
Members: Shawn Bristle, Stephanie Dieringer, Bob Faubert, Michelle Brehmeyer, Bree Karlin, John Cawley 

Report form due the 2nd Thursday of every month, Scheduled to present ideas, proposals & action items during CSI in August, 
December & April.    NOTE: Group can be added to agenda ANY month for items ready before designated month. 
 No report 

 
Group #: 3 

Members: Jann Woods, Tricia Hanks, Jennifer Woolston, Heather Patenaude, Stephen Eaton, Mindy Silva 
Report form due the 2nd Thursday of every month, Scheduled to present ideas, proposals & action items during CSI in September, 
January & May. NOTE: Group can be added to the agenda ANY month for items ready before designated month. 
 No report 

 
Group #: 4 

Members: Rose LeFebvre, Carolyn Hamblin, Don Weide, Doug Bunn, James Jarman, Danette Bristle 
Report form due the 2nd Thursday of every month, Scheduled to present ideas, proposals & action items during CSI in October, 
February & June.   NOTE: Group can be added to the agenda ANY month for items ready before designated month. 
Group Number 4 
Date Wednesday, October 11, 2017  
Assigned Objective Encourage an internal climate that embraces and implements Core College Values (G3) 
Activity or project 
proposed to 
accomplish objective 

The CSI Group #4 believes a process for providing professional development opportunities to all employees across 
the college would greatly enhance the internal climate of the College.  The Lunch and Learn project utilizes the latest 
technologies including Zoom broadcasting capabilities to deliver professional development, hold team meetings and 
inter-departmental brainstorming sessions, and other such get-togethers for all employees of the 
College.  Employees gathered together over a brown bag lunch while engaging in activities that promote learning, 
problem-solving, and enhanced communication cultivates relationship-building and trust. 

Progress Summary Ready to propose project described above. 
Attach a File  

csi4_project_proposal_learn_and_lunch_10.10.17.docx 18.83 KB · DOCX  

Assigned Objective  Encourage an internal climate that embraces and implements Core College Values (G3) 
Activity or project 
proposed to 
accomplish objective 

Explore the feasibility of creating an employee group (council) to promote collaboration across departments and 
greater shared governance. (Originated in President's Council.) 

Progress Summary  Researching concept. Expanded group to involve others outside of CSI Group #4. 
 

https://mohave.wufoo.com/cabinet/bTd3NnEz/YfmVyR5Kluo%3D/csi4_project_proposal_learn_and_lunch_10.10.17.docx
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