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 MINUTES 
CSI: Continuous Strategic Improvement 

 
The mission of Mohave Community College is to be a learning-centered institution, serving all 

constituencies, inspiring excellence through innovative learning methodologies and empowering students to 
succeed. 

 
Date: August 15, 2017 (Monthly on Third Tuesdays) 

Time:  2:00 – 3:00 p.m. 
Location:  Zoom Rooms (NCK 508, BHC 508, LHC 508, NMC 301) – All Campuses 

 
Attendance:  Ana Masterson (Chair), Bob Faubert, Bree Karlin, Bree Karlin, Carolyn Hamblin, Fred Gilbert, 
Heather Patenaude, Jann Woods, Jennifer Woolston, John Cawley, Michelle Brehmeyer, Mindy Silva, Mitzi 
Esgro, Rosemarie LeFebvre, Sharon Hanks, Sonni Marbury, Stephanie Dieringer 

1. Ana Masterson called the meeting to order at 2:04 pm. 

2. Announcements  

a. Please send attendance to Melissa Wadley (mwadley@mohave.edu) 

3. Important dates 

a. 2017-18 Academic Calendar 
b. September 19, 2017 – Group 3 presentation 
c. October 17, 2017 – Group 4 presentation 
d. October 24, 2017 – SAVE THE DATE: EAB Presentation – “Preventing Early Attrition” 9 am – 3 pm 
e. November 21, 2017 – Group 1 presentation  
f. December 19, 2017 – Group 2 presentation 

 

4. Review and approve proceedings from June 20, 2017 CSI meeting 

a. Approved as presented 

5. Review and approve proceedings from July 17, 2017 CSI meeting 

a. Approved as presented 

6. Presentations – Group 2 (Bree Karlin) – Group 2 started working on “Integrated Enrollment Management 
System” objective as part of strategic plan goal one (MCC will drive educational attainment and student 

success).  The enrollment cycle steps were addressed in order to take the items in smaller, more 
manageable chunks.  Effective and engaging onboarding and orientation have been readdressed by 
student services in the recent past.  MCC’s current orientation video link was provided to the committee as 
a reference for review and feedback (https://rise.articulate.com/share/Y4xHkeVViBpBGEph#/?_k=rbled7).  
Please email Bree Karlin directly with all comments, concerns and suggestions for improvement. 

a. This group is proposing a student survey to focus on orientation in order to refine and improve the 
current orientation with updated content and appropriate delivery methods for MCC’s student 
population and staffing challenges.  Frontline staff and faculty will also be surveyed for their feedback 

mailto:mwadley@mohave.edu
http://www.mohave.edu/Assets/documents/Academics/Calendar/2017-18%20Academic%20Calendar.pdf
https://rise.articulate.com/share/Y4xHkeVViBpBGEph#/?_k=rbled7
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and suggestions for improvement to the orientation.  Based on survey analysis, a proposal will be 
prepared with best practices for further consideration. 

b. Ana Masterson mentioned that recently completed CCSSE survey and the upcoming SENSE survey to 
be conducted; and posed the possibility of a focus group to collect more information on orientation, 
rather than another survey. 

c. Pending approval by President’s Council, the group anticipates sending the survey at the end of 
September or beginning of October (after 12-week courses have started), with completion by the 
end of the fall term.  The group is hopeful that the new orientation would be ready and available for 
the spring semester. 

d. Suggestions and input were given by the committee to the group on scheduling and other community 
college contacts.  As the committee reviews the orientation, please focus on what a student needs to 
know the first day of school. 

7. Group Check-Ins 

a. Group 1 – Initiative follow-up/progress 

1) Nelnet Plan (Sonni Marbury) – questions were answered during the last President’s Council 
regarding the average loan amount ($1,000) and fee ($25).  A student survey is being planned to 
gather necessary data to determine the future of this initiative and implementation if needed.  
Feedback on the survey is welcomed. 

2) Business Logos (Ana Masterson) – approved in the President’s Council.  MPIO and Business Services 
will be working together to develop appropriate documentation.  MPIO will move forward with 
connecting with business partners to get the initiative started and logos posted (to the web). 

Jennie Dixon provided information that the partnership would be required before logos and listings 
are posted as it relates to the student job postings.  Oversight will be provided to ensure that all 
postings are legal and appropriate for MCC students. 

b. Group 3 – Initiative follow-up/progress 

i. Emergency Grant (Heather Patenaude) – great questions were raised at President’s Council.  The 
Grant program is returning to student services area for more work.  More information to be added 
to the application, along with limits.  No presentation will be given on All Staff Day or Faculty 
Orientation. 

c. Group 4 – No report 

8. Additional Initiatives, Reports 

a. “Strengthen on-campus student employment outcomes” (G1) 

i. CWS Supervisors Guide (Heather Patenaude) – The work-study website updates are occurring this 
week.  The guide has been completely rewritten (suggestions and feedback are welcome).  All 
contact is being routed through Priscilla Mendoza in the financial aid office for coordination and 
connection to the HR office.  Supervisor training will be recorded and provided via Zoom with a 
training document to be signed upon completion.  Performance outcomes will be provided to the 
committee in the spring.  
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ii. The work-study program is meant to provide job-readiness training to students.  This guide is a key 
piece to creating/maintaining a successful and productive program.  The new wage has been raised 
to $11.00 an hour to offer a competitive edge. 

9. Roundtable –  

a. Community College Executive Forum offerings attached from EAB.com.  Webinars are offered for 
group/department training and use for strategic initiatives. 

b. This semester Danette and Ana will not be meeting with individual departments.  However, a fresh link 
will be sent out to each for the new fall semester departmental goals. 

10. Meeting adjourned at 2:40 p.m. 
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The following table represents the new (Strategic Plan objective) assignments moving forward: 

CSI Groups 

Group 1 
Sonni Marbury 
Fred Gilbert 
Jason Gee 
Renee Corey 
Ana Masterson 
Faculty member 

Group 2 
Shawn Bristle 
Stephanie Dieringer 
Bob Faubert 
Michelle Brehmeyer 
Bree Karlin 
John Cawley 
Faculty member 

Group 3 
Jann Woods 
Tricia Hanks 
Jennifer Woolston 
Heather Patenaude 
Stephen Eaton 
Mindy Silva 

Group 4 
Rose Lefebvre 
Carolyn Hamblin 
Don Weide 
Doug Bunn 
James Jarman 
Danette Bristle 

Assigned Objectives 

Strengthen the College’s policies, 
processes, and business practices 
to facilitate student access (G1) 

Offer competitive academic 
programs that meet student and 
community needs and 
opportunities (G1) 

Cultivate a campus environment 
that encourages student success 
and engagement (G1) 

Strengthen student support 
services to facilitate student 
completion (G1) 

Raise external funds to augment 
College Affordability (G3) 

Institutionalize a philosophy of 
student success (G1) 

Support initiatives that close the 
achievement gap for underserved 
populations in our communities 
(G1) 

Provide teaching and learning 
environments that foster 
excellence and encourage 
inquiry/creativity (G1) 

Strengthen relationships with 
business, educational, 
governmental and non-profit 
organizations in support of 
regional workforce and economic 
development (G2) 

Develop and Implement an 
Integrated Enrollment 
Management Plan (G3) 

Expand current and create new 
partnerships to engage multiple 
sectors of the community in civic 
engagement activities, with 
particular focus on underserved 
communities (G2) 

Encourage an internal climate 
that embraces and implements 
Core College Values (G3) 

Align financial and human 
resources to the changing needs 
of the external environment (G3) 

Provide opportunities for greater 
engagement between the College 
and the community (G2) 

Create a climate that is willing to 
challenge existing structures and 
practices to improve outcomes 
(G3) 

Promote a positive image of the 
College and raise awareness of its 
strengths (G2) 

Reporting Information 

Report form due the 2nd 
Thursday of every month, 
scheduled to present ideas, 
proposals & action items during 
CSI in July, November & March.     
NOTE: Group can be added to 
agenda ANY month for items 
ready before designated month. 

Report form due the 2nd 
Thursday of every month, 
scheduled to present ideas, 
proposals & action items during 
CSI in August, December & 
April.    NOTE: Group can be 
added to agenda ANY month for 
items ready before designated 
month. 

Report form due the 2nd 
Thursday of every month, 
scheduled to present ideas, 
proposals & action items during 
CSI in September, January & May. 
NOTE: Group can be added to the 
agenda ANY month for items 
ready before designated month. 

Report form due the 2nd 
Thursday of every month, 
scheduled to present ideas, 
proposals & action items during 
CSI in October, February & June.   
NOTE: Group can be added to the 
agenda ANY month for items 
ready before designated month. 

A report will be created monthly from the forms submitted for committee review, discussion, questions and additions - Melissa 
will pester, harass as needed 
 

 

 


