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PROCEEDINGS 
CSI: Continuous Strategic Improvement 

 
The mission of Mohave Community College is to be a learning-centered institution, serving all 

constituencies, inspiring excellence through innovative learning methodologies and empowering students to 
succeed. 

 
Date: Tuesday, 1/17/2017  

Time:  1:30 – 3:00 pm 
Location:  ITV – All Campuses  

 
In Attendance:  Ana Masterson (Chair), Bob Faubert, Bree Karlin, Carolyn Hamblin, Danette Bristle, Heather 
Patenaude, Melissa Wadley (Recording), Renee Corey, Lisa Downey, Shawn Bristle, Stephanie Dieringer 
 
1. Ana Masterson called the meeting to order at 1:32 pm. 

 
2. Announcements 

a. Ana Masterson reminded all attendees to submit the CSI Survey to Melissa Wadley. 
 

3. Important dates 
a. Academic calendar  

 
4. Review and approve proceedings from October 18, 2016 CSI meeting 

a. Approved as presented 
 

5. Review and approve proceeding from December 20, 2016 CSI meeting 
a. Approved as presented 

 
6. Standing reports  

a. Strategic Plan Fall 2016 Review (Ana Masterson) 
i. Summary updates were presented on the state of CSI committee, along with all the departments, 

workgroups, strategies, etc. in comparison with the “ball of yarn,” and how Ana may be able to 
unwind the intersecting strands.  A key component to working forward was the requested survey 
sent out to the committee members and made available at each campus during the meeting. 

ii. One popular concept with Ana when taking on the CSI committee was the idea of failing forward.  
The chair will not always have the ideas or the approach, but as a team, forward movement is 
possible as the committee examines process and implementation improvements.  Honest feedback 
is vital to improving the benefits, engagement and enjoyment level of the work that is involved.  All 
members of the committee were hand-picked at the beginning of the school year, and all should 
feel valued for their work and insights. 

iii. Bob Faubert questioned if the CSI committee was designed out the Continuous Strategic 
Improvement definition as used in the business world for the last 30 years. Ana clarified that the 
premise of the committee is focused on continuous improvement of the institution and its 
processes with the strategic plan as the base to which all improvements will align.  Alignment of all 
continuous improvements with our strategic plan are expected by the institution, as well as our 
accrediting bodies. 

http://mohave.edu/Assets/documents/Academics/Calendar/academic%20calendar%202016_2017.pdf
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iv. Strategic planning initiatives identified by the strategic plan have been assigned as the focus of the 
committee for this current year.  They are broken down into several dozen color coded categories 
and assigned to different groups (PowerPoint presentation given).    

v. Ana shared that there has been progress and updates on some of the strategies.  The reporting 
structure (to CSI) needs streamlined for ease of reporting groups, and easier to follow by the 
committee. 

vi. Carolyn Hamblin shared the concern of different subcommittees and workgroups working 
independently on the same goal, but coming out with different ideas.  Other committee members 
shared similar overlapping concerns.  Group discussion and brainstorming occurred.  

vii. Danette Bristle presented the idea of the committee focusing on one strategic item every couple 
months, working through each item before moving on to the next.  This process would invite group 
input, dedicated quality time and effort to each improvement item by each member group.  
Individual departments could then provide reports to the committee as they work through their 
improvements.  

viii. Clarification committee reporting structure was given.  SEAL (Student Engagement and Learning) 
Committee is a subcommittee to the CSI committee.  Standing reports should be given, if not 
included in all CSI meetings.  Policy recommendations from SEAL must be reported to RP&P (Risk, 
Policy & Procedure) Committee. 

ix. Ana addressed confusion on apparent overlap between SEAL and Campus Deans.  Both 
subcommittees were assigned similar strategies which addressed student life and community 
outreach.  Both subcommittees have been working on strategies, but the connectivity and 
communication between the two subcommittees has been confusing to members serving on the 
three groups.  The original hope was that each subcommittee could “share the load” with content 
experts to reduce duplication of work, while sharing perspectives and broadening the horizons of 
all involved.  It seems that content experts don’t feel free to share or step on toes in this 
communication structure.  Roles and expectations need to be clarified through the structure. 

x. Ana received an Academic Impressions article on strategic plan implementation, with one of the 
suggestion similar to the idea presented by Danette.  Ana will forward the article on to the 
committee for review. 

b. CSI Feedback 
i. Feedback forms available for completion.  Honest criticism and feedback welcomed to make the 

committee efficient, engaging and productive moving forward. 
ii. Ana and Janice Tubbs have been working to provide a visual template for teams to submit and see 

feedback and progression of work.   
iii. The committee members requested that the next CSI meeting should be face-to-face on the same 

campus to hammer out how to make the committee an effective and successful working group 
moving forward.  Meeting to be scheduled for the afternoon so that Carolyn Hamblin will be able 
to travel from the north campus, down and back in the same day. 

c. Individual department and committee goals 
i. Ana Masterson showed visual representation of goals lined out, then compared with a ball of yarn.  

A detailed spreadsheet is kept with everyone’s assigned strategies, and the progress that is made, 
but there is a lot of movement and tracking involved by staff. 

ii. There are 44 strategies listed and suggested in the strategic plan.  These strategies need to be 
reviewed and potentially executed in order to complete MCC’s goals.  However, they are not the 
only strategies that may be utilized.  The strategies are born out of the feedback received from the 
focus groups that Dan Lara held on each campus during the research phase of the strategic plan.  
There is other work being done by MCC staff that will help reach the goal that may not be listed as 
a strategy on the plan. 
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iii. Color groups were created during the initial assignments as the committee began looking at data, 
which would complement work already being done on another strategy. As progress is made, the 
color groups are starting to fragment as some of the initiatives move forward to another 
workgroup, and others need to be revamped.  The color groups were suggested starting points and 
will not continue. 

iv. The biggest strategy group had 11 strategies and the smallest had one, which was the daycare.  
Every other strategy was paired with one or two strategies. 

v. Campus deans are moving forward on their four strategies and initiatives, which focused heavily on 
student life. 

vi. Instruction started off with three strategies, but have been working on other items.  The k-12 Grow 
Your Own Education Summit gained speed and moved forward with initiatives. 

vii. SEAL Committee worked on Ed Ready program, which was not listed as a strategy, but did fulfill 
work towards a goal on the strategic plan and met some of the strategies. 

viii. Data workgroup was chaired by former Financial Aid Director, Shannon Sheaff and included input 
from Bob Faubert, Sharon Hanks and Mindy Silva.  This group had the largest number of strategies 
(11) to start with as they gathered data to move other items forward.  This workgroup has since 
dissolved, although Bob and Sharon still provide data. Labor market research and program review 
model were prepared for use as new MCC programs are brought forward for consideration and 
feasibility.  Ongoing scans and market research were also conducted as this workgroup met.  From 
this data the k-12 data was used by Stephanie Dieringer on the Grow Your Own Education Summit. 

ix. Interestingly, exploring alternate revenue sources was postponed for a time. 
x. Jason Gee has been working on operations plans for community education and corporate outreach.  

There was a staffing change in corporate outreach from Brandon Warner to Robert Freeman.  The 
strategy to work with local and community economic development partnerships was assigned.  
Tracking and reporting will be provided soon. 

xi. Jennie Dixon and Danette Bristle were assigned several strategies which are in the implementation 
process for professional development opportunities.  Human Resources also has completed a 
template growth development (succession planning). 

xii. The last strategy to capitalize on outreach and MCC Foundation events and engage fundraising 
council stalled a bit between the switch from Dan Lara to Carrie Kelly.  However, Ana is hopeful 
that Carrie will move on this strategy quickly and establishing goals accordingly. 

xiii. Everyone has individual department goals which are included in the continuous strategic 
improvement process.  With all that movement, Ana and Danette conducted 15 meetings with all 
the departments.  Together with the strategies and goals, there are over 40 actions items leading 
up to the strategic plan which may be worked on.  The volume of goals and strategies does lend 
itself to some confusion. 

xiv. Hopefully a comprehensive visual will become available for everyone to see the goals and the 
progression made towards completion. Janice Tubbs and Ana Masterson have been working on a 
template for goal input for the semester.  Feedback will be provided to each department on the 
goals they provided during the most recent round of meetings.  This next set of goals will last for six 
months before establishing the next set in July. 

xv. Ana Masterson to provide the PowerPoint to the committee. 
 

7. Upcoming Items for Attention 
a. Design and deliver an effective and engaging new student orientation program (Bree Karlin / Mindy 

Silva)  
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Items Needed:  Visual documents, quality assurance statements, expected outcomes and 
measurements for effectiveness were provided.   

b. Conduct ongoing scans of local, state and regional economic trends to anticipate workforce 
development needs.  Develop new programs, credit and non-credit, certificates and degrees which are 
based on comprehensive labor market research (Sonni Marbury) 
Items Needed:  Program review model, academic standards piece included 

c. Establish Operations Plan for Corporate and Community Education (Jason Gee) 
d. Use targeted marketing and communication to expand student enrollment in low-penetration and/or 

underserved populations (James Jarmin / Mindy Silva) 
a. Develop new programs, credit and non-credit, certificate and degrees which are based on 

comprehensive labor market research (Sonni Marbury) 
b. February: 

i. Sonni: Conduct ongoing scans of local, state and regional economic trends to anticipate workforce 
development needs.  Develop new programs, credit and non-credit, certificates and degrees which 
are based on comprehensive labor market research 

ii. James Jarmin:  Use targeted marketing and communication to expand student enrollment in low-
penetration and/or underserved populations  

c. March: 
i. Campus Deans 

 
8. Meeting adjourned at 2:12 p.m. 
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