
1 
 

PROCEEDINGS 
CSI: Continuous Strategic Improvement 

 
The mission of Mohave Community College is to be a learning-centered institution, serving all 

constituencies, inspiring excellence through innovative learning methodologies and empowering students to 
succeed. 

 
Date: Tuesday, 9/20/2016  

Time:  1:30 – 3:00 pm 
Location:  ITV – All Campuses  

 
In attendance:  Ana Masterson (Co-Chair), Shawn Bristle (Co-Chair), Stephanie Dieringer, Connie Shelley, Renee 
Corey, Danette Bristle, Carolyn Hamblin, Bob Faubert, Shannon Sheaff, Sonni Marbury, Jason Gee, Jennifer 
Dixon, Melissa Wadley (Recording) 

1. Meeting was called to order at 1:30 pm 

2. Announcements – included with important dates below. 

3. Important dates 

a. Academic calendar  

b. Wednesday, 10/12/16:  8:30-12:00: Growing Mohave County K-12 Teachers (Summit): Partnerships in 
Action.  Invitations are almost ready to go out.  More details to come. 

c. Tuesday, 10/25/16:  9:00 – 3:00: EAB Presentation: The Shifting the Enrollment Landscape.  Ana 
Masterson hopes that all CSI stakeholders and student services personnel will be able to participate. 

4. Review and approve proceedings from August 16, 2016 CSI meeting 

a. Approved as presented 

5. Standing reports  

a. Drive the development and implementation of a comprehensive plan to address K-12 teacher 
recruitment and retention in Mohave County (S. Dieringer) – see attachment 4a 

i. S. Dieringer – MCC will be conducting a formal education summit on 10/12/16.  Resident Faculty on 
each campus are compiling lists of invitees that will be emailed to Ana.  The taskforce is looking for 
folks within the schools.  The target audience would deal with: K-12, birth to 8, and other community 
stakeholders would be welcome.  The summit will address existing programs at MCC, transferring to 
university, and credential process.  Main purpose of the meeting is to share and manage expectations 
and manage grow your own. The community has a notion of what MCC can do, but they do not know 
what we cannot do.  The summit will be used to gather everyone together to learn where MCC may 
collaborate.  Supporting data will be needed to confirm suggestions raised during the summit.  There 
are many pathways for students to take. Resident faculty will serve as facilitators of break out groups 
by age group (K-12, birth-8 and community stakeholders). 

http://mohave.edu/Assets/documents/Academics/Calendar/academic%20calendar%202016_2017.pdf
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ii. A. Masterson – The attachment (4a) is a jumping off point.  After the summit the taskforce hopes to 
have a solid starting point.  Faculty participating in the summit will report back at the next CSI 
meeting. 

iii. S. Sheaff – From the data perspective, the committee should search for community partnerships as 
the process moves forward to make the program affordable.  Not all students will have access to 
financial aid, and the program will need to be attractive to keep students here in our communities. 
Cheat sheet information and resources are available (MCC Future Fund, federal financial aid), but 
nothing is guaranteed for assistance or scholarships specifically for this program.  MCC Foundation 
and other Foundations may be able to assist. 

iv. S. Dieringer – Teach America, First Things First, and any other scholarship information could be given 
out during the summit. 

v. S. Sheaff – Suggested targeted fundraising to create a fund specific for education scholarships, along 
with seeking student loan repayment plans to keep educators here (through employers), and grants. 

b. Develop new programs, credit and non-credit, certificate and degrees which are based on 
comprehensive labor market research (S. Sheaff) – see attachment 4b 

i. S. Sheaff – Strategic data workgroup has been looking at ongoing scans.  Labor market research 
shows low job growth.  Areas highlighted from attachment 4b included:  Enhancing program review 
to include financial to improve institutional performance.  Student success data is now available for 
programs that have been around for several years or more.  The workgroup noted that the cost effect 
of some (high cost) programs make up for other (low cost) highly needed programs.  Annual program 
reviews suggested along with larger program reviews every 5-8 years.  Data will show if MCC is on 
track.  The committees and institution should look at quality and currency.  Evaluation suggestions 
include peer, internal and outside review.  Process for institutional approvals and continuation exist.  
Reviewers need to close the loop to include business office for financial success data. 

ii. B. Faubert – provided examples and information on failures in programs, pass fail rates; Math 
program loses money, but transitional math (TRM) makes money.  From Institutional Research 
perspective, B. Faubert asked the committee what presentations would be helpful, and whether 
there was a user friendly way to present information to decision makers. 

c. Conduct ongoing scans of local, state and regional economic trends to anticipate workforce development 
needs. (S. Sheaff) – see attachment 4b 

i. A. Masterson – The data workgroup has been looking at enhancing program review to examine which 
programs continue to be needed by the community, but aren’t doing well (student approach or 
community approach) to determine if retooling what is needed and how to retool effectively. 

ii. Examination of each program is needed to move forward.  The business office is neutral ground to 
provide perspective on the financial data and viability. 

iii. A. Masterson suggested that this strategy should now move to the business office for scan and 
review from a financial health perspective in connection with help from institutional research. 
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iv. S. Dieringer – clarified that these program reviews will be more than current and ongoing academic 
program reviews.   

v. S. Sheaff – suggested that the institution should learn to celebrate failure, as presented in a recent 
Ted Talk show on SpaceX and Tesla. Not every program will be successful. MCC should learn from 
the experience and move on quickly. Give structure to pieces, open discussion, digest information, 
evaluate to work and make successful. 

vi. Discussion opened up about the suggested need for respiratory therapy and lab technicians in 
Kingman area.  More information will be shared in the early childhood education (ECE) area after the 
summit.  The North Mohave campus is starting an entrepreneurship program that may provide 
ongoing information in that region.  The small business development center (SBDC) may also have 
community specific business demand data. 

vii. S. Sheaff – Enabling local industries ties in well to the discussion.  National occupational degree 
trends show need for aging services and multi-track cyber offerings that may spur programs that 
bring in local dollars for non-local students.  Expansion in areas of coding boot-camps, stackable 
certs, and associate degrees could be considered. 

viii. A. Masterson – Programs should be focused in the five qualifier areas, comparing them to current 
offerings.  Committee should ask if MCC would we still offer current programs if they do not meet 
the qualifiers.  

ix. S Bristle – Qualifiers are broad and refinement may be needed to ask more comprehensive questions 
when determining if a program is successful and whether it should be kept, cut or retooled for 
current needs.   

x. A. Masterson – Both credit and non-credit programs would be evaluated.  The starting point 
discussion is based on the identified qualifiers.  A. Masterson asks the committee what other 
questions are that the institution should consider asking.   

xi. B. Faubert – Confirmed with the committee that data on program success regarding graduates 
finding work outside of Mohave County would be included. 

xii. S. Bristle – Referred to an article within SharePoint that may be used by the business office, and he 
will to Connie Shelley, Sonni Marbury, and Ana Masterson.   

xiii. A. Masterson - Enhancement of program review to encompass all areas and be holistic.   

d. Develop and implement a new Master Facilities Plan to improve the physical and learning environments 
of the college.  (S. Bristle)  

i. S. Bristle – Reports that project is slightly behind target schedule.  There are a good number of 
resources available for facilities planning and management.  Proposal is pending for an easy to 
control and systematic approach.  More feedback from stakeholders would be needed in order to 
create a good plan.  The workgroup is ready to meet with all campus deans and facilities teams.  Each 
will meet separately and bring information back to committee. Calendar invitation will be sent, with 
copies sent to Ana Masterson and Melissa Wadley. 
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e. Develop a comprehensive professional development plan for all employees. (J. Dixon)  

i. J. Dixon – A professional development plan is in the works.  Not all employees are included at this 
point of the plan.  Workgroup will be starting with leadership training.  A book has been identified 
and team is working on curriculum.  Conceptually, the training will be similar to leadership academies 
of the past – focused on one solid leadership process.  Secession planning will be folded into the 
training and team will work on helping managers develop their own employees.  Human Resources 
doesn’t know the details of which specific employees need more training in specific areas (excel, 
word, Jenzabar, etc.).  Employees will get specific training for their job.  Leadership training will be 
offered by position first so that they may mentor the next group coming along.  Workgroup will be 
reaching out to deans, instruction, and student services for suggestions on who will be included in 
the first group.  After a baseline year, peer modeling will occur.  Year two will include all potential 
leaders.   

ii. D. Bristle – Provided that Presidents Council has some leadership training too, which includes 
Avenue. 

6. Upcoming Items for Attention 

a. Establish Operations Plan for Corporate and Community Education (Jason Gee) – J. Gee has new staff to 
work with, and kinks in daily operations are still being worked through.  Corporate outreach is ongoing.  
A draft will be provided to committee in November.   

b. Offer diverse student life programming and activities (Shawn Bristle, Fred. Gilbert, Jann Woods, Carolyn 
Hamblin) 

i. Officers for Student Activities Council are pending.  More work needed, but will be ready for next 
meeting. 

c. Foster partnerships to deliver county-wide cultural, artistic, and academic programing (Shawn Bristle, 
Fred. Gilbert, Jann Woods, Carolyn Hamblin) 

d. Promote a calendar of themes and events that promote multicultural awareness to local communities, 
and secure resources to support these offerings. (Shawn Bristle, Fred. Gilbert, Jann Woods, Carolyn 
Hamblin) 

7. Meeting adjourned at 2:18 pm. 
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