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The following is a report of enrollment and institutional efficiency and effectiveness as required by Arizona
Revised Statute and the policies of Mohave Community College Board of Governors. This information is
submitted by the President to the Board at its last regularly scheduled meeting of the 2012-13 fiscal year. The
enrollment data has not been audited and does not represent additions or deletions occurring between today's
date and June 30, 2013. The final report will be sent to individual board members by U.S. mail when the
enrollment data is finalized.
While satisfying the statutory and policy requirements, this report does not fully represent the state of the
college nor does it fully represent the accomplishments of the 2012-13 fiscal and academic year. After the close
of books and completion of the academic year, a state of the college report will be presented to board, and
citizens of Mohave County, which will explain in greater detail that information which is summarized below.
Arizona Revised Statute
ARS 15-1447 Reports by president or chancellor
The president or chancellor of every district, at the close of each fiscal year, before and as a prerequisite to
receiving the president or chancellors last month salary, shall make and subscribe under oath a complete
report of the district and each college or campus within the district for the entire school year and shall deliver a
copy of the report to the district board. The report shall show the total number of full-time equivalent students
enrolled during the year, the actual number of total students, the number of teachers regularly employed and
the total number of students not residing within the district.
Mohave Community College Governing Board Policy
5.020.01 Chancellors Annual Report
The statute requires that this report be delivered to the Board at the end of each fiscal year prior to the
chancellor receiving a salary payment for June. The chancellor shall submit to each Board member prior to
June 30 a written report, under oath, for the June 30 estimated numbers for the past year:
1. Total full-time equivalent students.
2. Actual total number of students.
3. Number of teachers regularly employed
4. Total number of students not residing within the district.
The report should additionally advise the Board on the efficiency and effectiveness of all college operations.

All numbers are Unaudited and not final enrollment report
2012-2013

2011-2012

2010-2011

1. FTSE:

2,998

3,646

4,038

2. Unduplicated Head Count:

10,453

10,706

11,418

Full Time:

78

78

69

Associate/Facilitators:

322

419

487

4. Students not in the district:

858

823

886

NCK

544.81

717.20

782.90

LHC

641.90

783.00

813.80

BHC

852.98

972.30

973.20

NMC

91.75

111.90

129.10

DE

866.57

1,061.50

1,339.00

Total

2,998.00

3,646.00

4,038.00

NCK

2,639

3,002

2,887

LHC

3,169

3,284

3,191

BHC

3,173

3,204

3,444

NMC

517

528

601

DE

4,194

4,181

4,515

NCK

17

21

20

LHC

13

25

21

BHC

21

29

29

NMC

6

8

7

DE

18

24

24

NCK

94

110

120

LHC

110

98

145

BHC

119

98

149

NMC

27

27

36

DE

141

137

123

3. Faculty:

1. FTSE:

2. Unduplicated Head Count:

3.Faculty:

Full Time:

Associate:

4.Students not in the district:
NCK

48

66

49

LHC

173

186

149

BHC

233

235

246

NMC

196

151

257

DE

445

401

461

Mohave Community College Efficiency and Effectiveness Measurements for Fiscal Year 2012-13
•

Credit sections made = 91%

•

Credit average class size = 14.1

•

In 2011-2012, over 1,000 degrees and certificates were awarded, including AGEC completions.

Mohave Community College
Manager's Year End Report
2012-2013

[Type text]

2012-2013

OFFICE OF INSTRUCTION ANNUAL REPORT
Jill Loveless

Office of Instruction
For the Office of Instruction, academic year 2012-13 began with a transition from an interim
Dean of Instruction to a new Dean of Instruction. This transition went smoothly due to the
allowance of the interim and the incoming dean to share responsibilities and work together to
hand off different tasks as the fall semester began. The passing of the office baton concluded late
November with the interim continuing in a consultant role through spring. The outgoing Dean
of Instruction was able to complete the Chemical Hygiene Plan and Handbook and the Dual
Enrollment Faculty Guide. The incoming Dean of Instruction helped to develop two new
programs: AA in Visual Communication and Certified Production Technology.
An 18-month program review model was developed. Different models were reviewed by the
faculty council and the final version received their support in its implementation this year. This
structure is aimed at meeting Strategic Plan section E: Establish practices that enhance effective
instruction. Subsection E.5:

Review and restructure priorities, program offerings and the

allocation of resources as they relate to the improvement of student learning (C2, C3). The 18month program review will guide the faculty in reviewing and restructuring priorities,
program offerings and the allocation of resources as they relate to the improvement of student
learning. The program review process analyzes several areas of a degree and/or certificate
program: student success, retention, transferability of courses, assessment, and effectiveness of
the program from a global perspective. The five programs to begin the program review process
using the new model are science, computer science, administration of justice, culinary, and the
associate in general education certificate clusters.
While five areas are beginning the work of the major program review, all departments continue
to review current structure. All departments continue to review how resources are used and
faculty levels. To continue the progress started last year with an emphasis on department
program reviews, departments also created a mission statement.
Assessment of student learning outcomes that began in fall 2010 and was significantly
expanded in 2011 was expanded in 2012 to implement the Writing Across the Curriculum
project that is the institution’s project for the Higher Learning Commissions Assessment
Academy. The Director of Student Learning Initiatives worked with each department to create
the WAC writing assignment for the purpose of measuring the success of writing across the
college. In spring semester, all areas involved in the WAC project implemented the writing
assignment in the assigned courses. This summer the first round of scoring will begin to assess
the level of writing of the students in those courses and to review the progress of WAC.

The college curriculum process introduced the use of Academic Curriculum Review and
Evaluation System (ACRES) in spring of 2013. All new course packets and current course
packets that are under revision are now processed through ACRES and reviewed by
appropriate levels prior to presentation at Curriculum Committee meetings and the President’s
Council. The ACRES program is also being used as a means to track textbooks for each course
offered. This process has faced many challenges in implementation since the tracking software
was new to many of the staff and faculty. The process, however, will allow access to the most
current textbook once the transition of moving all of the textbooks from previous course
packages into ACRES is complete.
The Curriculum and Articulation Coordinator assumed management of the college catalog and
began a complete overhaul of the structure and layout of the catalog. The catalog is completely
online and includes active links to all aspects of the college. Now users of the catalog can access
the most current information. The Curriculum and Articulation Coordinator worked with
partnership colleges to increase the number of current articulation agreements and pathways.
One new pathway between MCC and UofA is the A. S. Science degree to B.S. Science Education.
New pathways are being designed between MCC and ASU-LHC. Other pathways currently
under construction include an AAS to BS in Fire Science with Embry-Riddle Aeronautical
University and twenty-six potential pathways with Grand Canyon University.
The Office of Instruction completed the Dual Enrollment Faculty Handbook and held several
successful advisory committee meetings per the state statute. Faculty were actively involved in
reviewing course syllabi from all of the partner high schools for dual enrollment.

Dual

Enrollment faculty was also given access to professional development pay along with associate
faculty. The faculty also met twice per the state statute to review which MCC courses were
appropriate for dual enrollment course offerings and this group continues to review requests as
presented. With the creation of a CTE/Dual Enrollment Coordinator position, there will be one
individual tasked with oversight of the implementation of Dual Enrollment from a college-wide
view. This coordinator with work with the partner schools, faculty, and administration to
ensure strong and consistent communication between all stakeholders.
The creation of a budget line for an associate faculty professional development fund allowed
both dual enrollment and associate faculty the opportunity to earn up to ten hours of
professional development pay this academic year. Each campus offered professional
development training sessions that focused on using Angel, syllabus development, classroom
management, and MCC procedures requiring the use of JICS. While the fund was far from
depleted, dozens of associate faculty took advantage of the opportunity given.

The Office of Instruction also oversaw the transfer of Angel 7.4 to 8.0 as part of the Instructional
Technology Group. This project began mid-fall and lasted until April with the final transfer of
information into the archive. Fortunately, the transfer went smoothly and no major loss of
instructional time was lost. This was a joint effort between IT, instruction, and the Extended
Campus.
The Office of Instruction hosted the first annual Arizona Summit on Developmental Education
in April. Forty-seven participants representing eleven community colleges throughout the state
and the Arizona Program Articulation Steering Committee (APASC) Director, Carol Spencer,
attended the event. Dr. Mary Parker from Austin Community College was the guest speaker
and shared her experience using the pathway program developed by Carnegie Foundation. The
pathway known as Statway was the topic of her presentation. Other presenters included MCC
faculty, Chandler-Gilbert, Arizona Western, and other community college faculty.

Topics

ranged from using technology, such as clickers, in the classroom to increase student
engagement, writing in a studio format, learning communities, and redesigning developmental
English from the ground up. The summit was a success and will continue with a meeting in
October at Northland Pioneer Community College. There is now a state-wide developmental
education massive open online course (MOOC) available to further the discussion of
developmental education.
The efforts to increase success in transitional math through the War on Math Failure continued
to be redesigned.

Learning communities that linked transitional math with biology were

created and offered in both fall and spring semester. Additional learning communities are
planned for AY 2013-14 on multiple campuses. The addition of embedded tutors in all
transitional math courses was implanted this year. Early results indicate this has been a positive
factor to student success. One indication of this success is the increase in successful completion
of a TRM course for students taking this class the first time. There is a 40% increase from pass
rates in 2008 compared to 2012 (see appendix 1). The math department will be introducing two
additional strategies to increase success in the coming year: accelerated learning programs and
Statway. Both of these strategies have seen marked success at other community colleges.
In the Office of Instruction’s efforts to improve the metrics on the Strategic Plans, the Academic
Standards Committee defined modalities to create a common frame of reference. Section B of
the Strategic Plan: Embed the learning-centered philosophy into the culture of the college:
Subpart B2 is to create a common terminology for operational clarity (C1, C2, C3, C4, C5, and
C6). The common terminology for Hybrid, Online, and On-ground are now part of the college
vernacular.

The Academic Standards Committee also voted to change the graduation

requirement to be a 2.0 G.P.A. and remove the requirement of not allowing a D on a transcript.

This places the burden for student proficiency to be defined by each course and program
instead of the institutional mandate.
This academic year has presented unique challenges with the transition from the previous Dean
of Instruction to the current Dean of Instruction. Whenever there is change in leadership, there
is the potential for change in procedures and processes. With the new Dean of Instruction’s
leadership, the schedule was revised to recognize standard start times for general education
classes. The use of standardized start times will allow students to enroll in courses that do not
overlap and are offered at times that align with the federal guidelines for credit hours. The
challenge was to implement this change in the middle of the academic year and secure the
faculty adoption of this schedule. After long communications, the faculty realized the benefit of
having standardized times. Beginning fall 2013, the general education courses will be offered
using standard times and based on Carnegie units for credits.
Another challenged faced by the Office of Instruction is securing qualified instructors for the
new programs. In order for a new program to grow and thrive, it needs a champion. That
champion has to be the instructor or the director. Currently there are several active searches for
faculty for visual communications, certified production technician, and a director health
information technology, a program that has been searching for a director since its inception.
There were also major program changes that were required this past year. Pharmacy
Technology will no longer be offered at MCC due to low enrollment in the program overall. A
teach out plan was designed that gives each current student the opportunity to complete the
core courses for the degree by Dec. 2013. The AAS AGS was also discontinued and replaced by
a standard AGS that aligns with all other community colleges in the state. Also, per the HLC
requirement, the AA in ASE was ended and replaced with the more appropriate AAS in ASE
degree.

There is currently the transition period between ASE degrees that present some

ongoing challenges precipitated by the lack of an instructor.
ASSOCIATE DEAN OF INSTRUCTION
The Associate Dean of Instruction attended the State CTE Conference in Tucson July 2012 and
the CTE Fall Conference in Phoenix. In August, MCC and the county JTED organization
organized a CTE program for college and high school CTE faculty of Mohave County; Dr. Stone
was the guest speaker. The AD of Instruction continues to work with the county JTED Director
to build Programs of Study. Currently the college is working with JTED to expand the CNA
program in Kingman and Bullhead City, to introduce a concurrent welding program in
Bullhead City, and to enhance the auto program both in Kingman and in Bullhead City.

The AD of Instruction also assisted welding program students in arranging for BBQ raffle as a
fundraiser to support attendance at Welding Thunder, assisted the welding program in
obtaining bids for equipment, and assisted the dental program in ordering equipment for online
clinic medical records. The AD of Instruction is also soliciting interest in attending Summer
Conference in Tucson, 2013 and participants to attend the free of cost CTE Teacher Institute,
June 2013.
In working with the Practical Nursing program, the AD of Instruction assisted the director with
preparation of Self-Study for the final accreditation visit, consulted on questions from AZBN
Education Consultant who conducted final approval visit which occurred September 2012 and
attended AZBN Education Committee meeting with Director. The visit was a success and the
PN program received a positive report.
The Associate Dean of Instruction was the acting Director of Nursing from August, 2012December, 2012. The AD of Instruction conducted the Nursing Advisory Committee Fall 2012,
scheduling, wrote annual reports, attended the two year report to NLNAC regarding faculty
standard, attended phone conference for NLNAC meeting, participated in the State Nursing
Taskforce bringing together practice and education, supervised the orienting of the Director of
Nursing, and participated in December Nursing Pinning Ceremony.
After hiring a new Director of Nursing, the AD of Instruction represented Nursing and other
health care programs at Havasu High School on “Speak Out” and attended portions of Healing
Community Workshop. The AD of Instruction continues to be a consultant for the new Director
of Nursing.
The Associate Dean of Instruction assisted in several projects in the Allied Health programs,
including the self-studies in the Allied Health programs: Practical Nursing (PN), Radiological
Technology (RAD Tech), and Dental Hygiene (DEH). The AD also participated in accreditation
visits for nursing, practical nursing, and dental hygiene.

The AD attended the Advisory

Committee meetings for Physical Therapist Assistant (PTA) and Surgical Technology (SGT)
Advisory Committee. The AD of Instruction was instrumental in working with the Surgical
Tech Program to create the new on-line degree AAS for Surgical Technology. The AD of
Instruction also investigated via SHEEO System out of state clinical experiences for PTA. The
AD assisted in review of Medical Assistant Student Handbook and varied other documents.

CURRICULUM & ARTICULATION
Academic year 2012-13 was a very busy year for curriculum. Efforts to improve and update
hundreds of course packages continued while several programs introduced new curriculum
and programs. MCC’s Arizona Transfer CEG is up-to-date. The following submissions were
submitted via Arizona Course Equivalency Tracking System (ACETS):
•

327 New Course Submissions (these courses had not been submitted (in years) to
ACETS; therefore our CEG on Arizona Transfer website was not accurate)

•

311 Deletions

•

263 Modifications

•

63 Data Clean Up

•

42 SUN Submissions

The Office of Curriculum and Articulation began working on parts of the Strategic Plan by
reviewing the charge of the Curriculum Committee. Section A of the Strategic Plan is to
establish the identity, purpose, and philosophies of the Office of Instruction (OOI). As part 2 of
this section, the Curriculum and Articulation sub-committee was re-evaluated and changed to a
standing committee from a sub-committee of Academic Standards in November 2012. This
allows more efficient movement of curriculum from the faculty level to the president’s level to
implementation.
The Curriculum and Articulation Coordinator redesigned the college catalog and created a
living document through Analog with active links to the most current information. The
redesign involved the collaboration with all areas of the college. The catalog was available in
April weeks before registration began.
The Curriculum and Articulation Coordinator continues to collaborate with universities in and
out of Arizona to create partnership opportunities for the MCC students. These partnerships
include the three state universities: ASU, UofA, and NAU, and several private universities:
Grand Canyon University, Emory-Riddle, Univ. of Phoenix, and Capella University.
OFFICE OF STUDENT LEARNING INITIATIVES
The Office of Student Learning Initiatives has been placing a major emphasis on the Strategic
Plan and improving the metrics. Section A of the Strategic Plan is to establish the identity,
purpose, and philosophies of the Office of Instruction (OOI).

As part 2 of this section the Student Learning Initiatives (Assessment) sub-committee reevaluated its charge in November 2012. A major charge of this committee is to develop, review,
and evaluate the MCC Assessment of Student Learning Plan on a yearly basis. On an annual
basis, the committee will examine and update, if necessary, the committee purpose and
philosophy.
The Office of Student Learning began implementing section B of the Strategic Plan: Embed the
learning-centered philosophy into the culture of the college. Subpart B2 is to create a common
terminology for operational clarity (C1, C2, C3, C4, C5, and C6).

One Student Learning

Initiatives sub-committee charge is to develop, review, and evaluate the MCC Assessment of
Student Learning Plan on a yearly basis. Through this annual process, the committee updates
its philosophy and common terminology and includes a glossary of terms in the most recent
version of the Assessment of Student Learning Guide. The guide is available on the Office of
Instruction web site.
The faculty completed its second year in the Higher Learning Commission (HLC) Academy for
the Assessment of Student Learning. The college-wide project is entitled, “Writing Across the
Curriculum (WAC) at Mohave.” This brings to focus Strategic Plan B.3: Provide resident and
associate faculty with opportunity to conduct formalized projects designed to improve the
amount of learning (objectives, methods, assessment and results review).

During 2013 the

faculty:
•

created and approved a commonly used rubric measuring writing attributes

•

identified a course within departmental programs of study to include in the project

•

created commonly embedded assignments for 16 courses

•

created commonly embedded assignment instructions for the faculty to use when
administering the assignment in the course

•

engaged associate faculty in the project

•

created a notification of assessment procedure providing ample notification to faculty that a
course he/she is teaching is included in an assessment of student learning project

•

began data collection across 72 sections during the Spring 2013 semester

The HLC Academy WAC Project was designed to generate an opportunity for the faculty to
create an action plan to use data obtained within the student learning system. The faculty plan
to use the data obtained from this project to assess, report, and suggest areas in which to
improve student learning as it relates to the general education outcome: communicate
effectively.

The Student Learning Initiatives Sub-committee will make recommendations

regarding how to address any deficiencies revealed by these assessment activities.

This supports Strategic Plan C.2: Create an action plan to use data obtained within the student
learning system to assess, report and suggest areas in which to improve student learning (C2,
C3, C5, and C6).
The 2012 HLC Report of a Comprehensive Evaluation Visit noted in Criterion Three: Student
Learning and Effective Teaching that while progress has been made in the area of assessment of
student learning outcomes, MCC must fulfill all requirements of the Academy including
participating in all required activities and the filing of all reports on a timely basis. In an effort
to meet this requirement and to provide support to the faculty on this major assessment project,
the HLC Academy Team (four faculty members and one administrator) reported its progress to
the Academy on a regular basis through the Academy’s E-Network system. The Team also
conferred throughout the year with its HLC Academy Mentor regarding major milestones of
the project. HLC Team members attended Academy sponsored webinars designed to provide
support for Academy projects throughout the year. An Academy Team member also attended
the Annual HLC Conference and shared best practices with the Team. Dissemination of this
information will be shared with the Student Learning Initiatives Sub-committee in the Fall of
2013.
In addition to the HLC Academy WAC Project, faculty are engaged in departmental assessment
of student learning projects aimed at answering questions about student learning relevant to
their disciplines. Data are being collected across 134 course sections. These data will be used to
improve assessment of student learning throughout the college’s course offerings and in
improving curriculum competencies.
MCC subscribes to an assessment of student learning system called Tk20, which aligns with
Strategic Plan:
Subpart C.1:

C:

Improve assessment and accountability for student learning outcomes.

Design an effective assessment of student learning system that will identify

minimal content knowledge and skill levels in all courses (C2, C3, C5, and C6) will be achieved
through the use of Tk20. During 2013, faculty received training in the use of the Tk20
assessment software system. The course goals for the 27 courses included in active assessment
of student learning projects are scheduled to be entered into the Tk20 software system by June
30, 2013.

These course outcomes will be mapped to institutional goals such as general

education core outcomes and strategic plan goals. Training in the use of the Tk20 assessment
software system is offered to faculty and staff on a continuous basis throughout the year.
Strategic Plan C.3: Implement assessment of student learning systems throughout the college
(C2, C3, C5, and C6) is the goal of the Director of Student Learning Initiatives.

The director has worked with MCC’s Tk20 representative to organize the Tk20 software system
so that it will also provide an assessment of student learning system for non-academic
departments. Student services, business services, the office of the president, etc. will utilize
Tk20 for its student learning system.
The aforementioned 18-month program review will contribute to Strategic Plan C.4: Complete
implementation of the system(s) in each section of all courses (C2, C3, C5, and C6). Each year,
five departments will conduct in-depth reviews of their certificates and degree programs.
Through program review, minimal content knowledge and skill levels for courses will be
identified, mapped to program and institutional outcomes, and recorded in the Tk20
assessment software system. The Office of Instruction estimates that by 2015, all academic
programs will participate in the program review cycle resulting in all college courses’ content
knowledge and skill levels entered into the Tk20 assessment software system.
CENTER for EXCELLENCE in LEARNING and TEACHING
This was the CELT departments second year of operation. The department is currently staffed
by a director and three instructional support technicians (IST’s). The goal of the center is to
promote technology use in the classroom and support faculty in their efforts to incorporate
innovative ideas into the curriculum. One area where the CELT department promotes
technology is through the SMART classrooms. This year, CELT developed a standard classroom
layout and assisted in the creation of ten additional SMART classrooms. The rooms are
equipped with the latest technology to enhance learning. Connecting cables are available to
allow an instructor to present material to the class from an iPad or some other hand held device.
The classroom furniture is on casters allowing the instructor to easily reconfigure the room to
best accommodate the learning activity. For example, the class may start out in a traditional
lecture format, and then the furniture could be easily arranged for small group work, and
possibly rearranged again to promote classroom discussions. These rooms have been well
received by faculty and staff alike. Having a standard for SMART classrooms supports section
B of the Strategic Plan: Embed the learning-centered philosophy into the culture of the college;
subpart B2 create a common terminology for operational clarity (C1, C2, C3, C4, C5, and C6).
The CELT department offered several professional development opportunities this past year.
On December 14th, 2012, CELT and the Office of Instruction sponsored the third annual
Learning and Teaching with Technology Expo (LATTE). The event was held on the NCK
campus and was the largest to date with 25 individual breakout sessions for faculty; seven
sessions were also offered as online sessions. Michelle Picansky-Brock was the guest speaker.

Ms. Picansky-Brock is the author of Best Practices for Teaching and Learning with Emerging
Technologies and is recognized for her use of VoiceThread as a community college instructor.
Michelle also conducted two trainings on the use of VoiceThread.
Several MCC faculty have adopted VoiceThread in the Angel component of instruction.
VoiceThread, an application integrated with ANGEL, runs inside a web browser, so there is no
software to download, install or update. It allows varied forms of media to be the center of a
conversation. These conversations are not live; they take place whenever and wherever it is
convenient for people to participate. People can have conversations by making comments using
text, a microphone, webcam, telephone, or uploading an audio file. With VoiceThread, group
conversations are collected and shared in one place from anywhere in the world.
Another CELT sponsored professional development offering is with the Sloan Consortium or
'Sloan-C.' This is an institutional and professional leadership organization dedicated to
integrating online education into the mainstream of higher education, helping institutions and
individual educators improve the quality, scale, and breadth of online education. Sloan-C
supports the collaborative sharing of knowledge and effective practices to improve online
education in learning effectiveness, access, affordability for learners and providers, and increase
student and faculty satisfaction.
A third opportunity for faculty to obtain professional development is through Magna
Commons and the 20 Minute Mentor. Both are on-demand cloud-based faculty development
sites presenting more than 200 online seminars. This subscription service eliminates the need for
CD’s and provides instant access to a complete faculty and administrator professional
development library. New seminars are added monthly.
Also, Lynda.com, another CELT sponsored tool, produces thousands of tutorials, invaluable
training, inspiration and more to help individuals get the most out of software. The Online
Training Library® is a constantly growing and evolving body of training video tutorials
designed to help “you learn what you want, when you want it.” Currently, the library has over
1,300 courses and 75,000 tutorials organized by subject, software, and instructor. Currently
CELT has a limited number of licenses. Interested faculty can contact the center to arrange for
site access.
Continuing to provide cross campus learning has been a goal of CELT. CELT has purchased
campus licenses for Panopto, a lecture capture software that simultaneously records and
synchronizes video, audio, slides, document cameras, screen capture, electronic white boards
(SMART boards), and more. Panopto automatically syncs all of the video feeds with no postproduction work required. The software is integrated with ANGEL.

CELT has upgraded nine classrooms with PTZ cameras (three on each southern campus) to
allow instructors to record classroom lectures and/or demonstrations that students can review
on-demand from any device. Students can adjust the viewing environment to best
accommodate their individual learning style.
Initiatives currently underway or planned by CELT include researching wireless technology for
use in the classrooms of the new Trades building on LHC campus, implementing a
standardized multimedia / audio presentation podium for LHC and BHC to match the NCK
room 200F, developing an instructional newsletter for Fall 2013, and organizing a CELT
advisory board.
BULLHEAD CITY CAMPUS ACADEDMIC CHAIR – (BHC)
Instruction has continued to work to make the course schedule more efficient and studentfriendly on the Bullhead City Campus. Further, in collaboration with the Bullhead City
Facilities Manager, a room audit was performed that addressed instructional needs, including
the replacement and addition of whiteboard space across campus. In the 500 Building, new
projector screens were also added to provide additional instructional opportunities for the
faculty. An exciting addition to the Bullhead City Campus was the purchase of two new electric
kilns for the ceramics lab. These kilns are utilized by both the Art Department and the Leisure
Studies program.
In addition to physical changes, the Automotive Services Technology (ASE) program was
revised on the Bullhead City Campus, and the new program, an AAS in Auto will begin in the
2013-14 academic year. These changes will help position the ASE program toward program
certification. The auto program will also be the new program supported by the Perkins Grant.
Other exciting departmental additions include the introduction of an internship program in the
Business Department, a new Computer Science emphasis in the Computer Information Systems
Department, and a new Visual Communications emphasis in the Art Department.
Dual enrollment at the three local high schools continues its strong presence, with offerings
totaling over 50 course sections. The relationship and communication between the college and
the school districts has been and will continue to be a key focal point. Discussions regarding
new offerings are in process for both dual enrollment and concurrent enrollment courses.

EXTENDED CAMPUS ACADEMIC CHAIR -- (EC)
The Embedded Librarian project continues in the online ENG101 and ENG102 courses.
Instructor perceptions regarding the value and effectiveness of this program are mixed. The
level of student engagement in the program is shown to be highly dependent on the
involvement and buy-in from the instructor.

Some Embedded Librarians note a very active

relationship with the instructor while other Embedded Librarians note that they have no
interaction with the instructor.
During the Spring 2013 term, the Extended Campus offered Transitional Math courses online
for the first time in two years. The offering of developmental math is in conjunction with C1-M2
Percent Successfully Completing Developmental Math in the Strategic Plan. Accelerated 8week sequential sections of TRM090 and TRM091 were offered during the Spring 2013
semester. Twelve students enrolled in TRM090, and one of those twelve students matriculated
over into the subsequent 8-week offering of TRM091. It should be noted that the e-Campus
Director of Student Services is not in favor of having Transitional math courses online. There is
a strong belief that students in need of such remediation would best benefit by the more direct
interaction of the instructor-student within the physical classroom environment.

This idea is

being considered, and a more comprehensive review of student success in all sections of
TRM090 and TRM091 during the Spring 2013 term will play into the decision as to whether or
not the Extended Campus continues to offer Transitional Math online in the future.
In the Fall 2012 semester, TRE 089 was offered online for the very first time. Student success in
the course was 55%. During the Spring 2013 term, a total of nineteen students initially enrolled
in the course, with 18 remaining in the course at the final week. Preliminary data indicates that
50% of the course students will earn a satisfactory grade in the course. The success of the TRE
classes offered online compared to on ground courses offered from 2008-2010 only show a 2-3%
difference in success.

Students in on ground classes had an average of 51% successful

completion between 2008 and 2010. Overall success between 2008 and 2012 increased to 68%;
however, concern again is raised due to the lack of solid student progress. Course review
indicated that only nine students took the midterm exam and that there are only eight students
who remain actively engaged and submitted coursework/assignments in a timely and
consistent manner.

An Embedded Advisor from the Extended Campus is in the TRE course,

but this does not show to increase student participation.
The Extended Campus began offering online Spanish courses during the Fall 2012 term.
Initially, there were two sections of SPA101 offered, with 25 students enrolled in each section.
This initial popularity showed to be very promising.

The text and supplemental software used in the online course is different than what is used onground. The rationale behind this is tied to the need for an online Spanish language learning
program.

Spanish classes use Vistas and EnLinea, which are very popular in other online

Spanish courses seen at other Arizona community colleges.
Major initiatives underway in distance education begin with one of the major goals of the
strategic plan D1: Formally adopt the “Quality Matters” program (C2, C3). The Academic Chair
is a certified reviewer for Quality Matters and will implement the program in August 2013.
The initial phase of implementation includes dissemination of training and program
information to all online faculty and formal Level 1 training provided by Quality Matters. A
total of twelve faculty were selected to participate in the Level 1 training, and these faculty will
serve as training liaisons as the remaining online faculty receive in-house Quality Matters
training. The goal is that all online faculty members will participate in formal or in-house
Quality Matters training by July 2015.
Another major initiative is the baseline evaluation of all online associate faculty. Because the
faculty evaluation process was recently revised, the goal is to complete baseline evaluations of
all online Associate faculty members during the 2012-13 academic year. Over 100 faculty have
been evaluated, and it is anticipated that all baseline evaluations will be completed by May 30,
2013. This process is very important in creating faculty improvement plans and working to
ensure that the online instruction provided at MCC meets or exceeds the level of instruction
provided in on-ground courses.
A third initiative is the creation of the Institution-Wide Scheduling Matrix in collaboration with
the on ground campus academic chairs. As part of the Strategic Plan A3: Develop and
implement master course matrix that, by April of each year, provides for at least the coming
two academic years of course schedules (C2, C3, C5, C6), the Academic Chairs have worked
from September 2012 through April 2013 in the creation of an institution-wide, two year
scheduling matrix. Department chairs and resident faculty members served an integral role in
creating preliminary schedules that were aligned with program matrices. The Academic Chairs
then worked to create a uniform schedule that was in consideration of trend data in student
enrollment numbers.

This work is aimed at creating a more optimized course schedule that

significantly reduces the number of low-enrollment courses on the schedule and maximizes the
use of technology in educational delivery.
The Extended Campus Academic Chair participated in an 11-week Certified Faculty Developer
course from February – April 2013.

This course was presented by LERN (The Learning Resource Network), which provides
national certification that is recognized by hundreds of institutions of higher education nationwide. The Academic Chair successfully completed this national certification on April 27th.
The curriculum of this course centered around key areas: engaging online student learners,
creating multiple assessments in online courses, designing hybrid courses, designing visuals for
deeper learning, designing multimedia for e-Learning, using eTools for developing content
objectives, best practices for online faculty, marketing and promoting faculty development,
generational learning styles, and faculty development planning and programming.

The

Academic Chair will design faculty trainings during the 2013-14 academic year that focus on
one or more of the topic areas mentioned.

This training will align with the Strategic Plan

section B3: Provide resident and associate faculty with opportunity to conduct formalized
projects designed to improve the amount of learning (objectives, methods, assessment and
results review) (C2, C3).
Future major initiatives include the Learning Management System (LMS) Comparison Project.
As part of the Strategic Plan section G3: Assess the current learning management technology
system (Angel) and determine if a new approach would be more robust in meeting the learning
needs of students and faculty in fully online and traditional classrooms, the extended campus
will begin on a LMS Comparison Project as part of the Instructional Technology Group.

The

Extended Campus will serve a vital role in reviewing different LMS systems in order to
determine which system would best serve MCC as we anticipate transitioning to something
outside of Angel in 2016.
Another project planned for the Extended Campus is the creation of a Paralegal Advisory Panel.
The Academic Chair will create a Paralegal Advisory Panel during the summer 2013 term and
will schedule the first meeting of this panel to take place tentatively in August 2013.
Activities that connect directly to the Strategic Plan section B.4: Encourage and support
membership in professional academic and teaching associations (C2, C3) began during the 201213 academic year. The Extended Campus provided every faculty member a full membership
into MAGNA professional development publications, specifically a membership into Online
Learning, which is a monthly newsletter detailing best practices in online teaching and learning.
As part of this membership, all faculty have access to previous publications as well as access to
a group of peer online educators who are located throughout the United States and abroad.
The Strategic Plan, D.2: Initiate peer-to-peer course reviews prior to the start of academic terms
(C2, C3) joins the implementation of Quality Matters to the goal of peer review prior to the start
of the semester by setting an expectation that courses will be completed approximately 8-10
weeks prior to the start of the academic term.

This will provide ample opportunity for peer review prior to the start of the term, allowing time
for instructors to make necessary revisions and updates. The first of these peer-evaluations as
it relates to Quality Matters will take place starting in November 2013, for courses schedule for
the Spring 2014 term. It is anticipated that 10 core general education courses will be part of this
first phase of peer-to-peer review prior to the start of an academic term.
Finally, the Extended Campus intends to plan and host a one-day teaching summit to be held
during the Spring 2014 term.

This is part of the Strategic Plan section E2 Provide continuing

education in the art of teaching for all resident and associate faculty (C2, C3).
LAKE HAVASU CITY ACADEMIC CHAIR – (LHC)
LHC campus continues to focus on enrollment and the quality of its instructional delivery of
MCC courses with an eye toward ensuring student success in both the local and larger MCC
academic communities.

In LHC students continue to excel under the tutelage of Resident,

Associate, and DE Faculty resulting in the achievement of significant accolades and
scholarships. Faculty success in nurturing and promoting student achievement is perhaps best
illustrated by the case of Ms. Ashley Wallin, who won a summer National Science Foundation
Research Experience for Undergraduate (REU) scholarship to work with a research professor in
molecular biology at the University of Minnesota.

The scholarship, which covers

transportation, room, board and a summer stipend, will permit Ms. Wallin to seamlessly
matriculate to ASU-Havasu in Fall 2013. The consistency with which LHC campus faculty
stimulate their students to look beyond MCC to enrich themselves is further evidenced by the
fact that this is the second summer in a row that a LHC student has been awarded such a
scholarship with Mr. Peter Sepulveda winning a similar full ride to study epiphytes at the
University of Hawaii-Hilo this past summer.
The collaborative partnerships of Resident Faculty, Associate Faculty and DE Faculty are a key
driver in the quest for quality of instructional offerings and student success with all LHC
faculty participating in professional development activities. Building on an initiative started
last year, the LHC campus, working in concert with Lake Havasu High School, once again
utilized an early release day to offer a professional development workshop covering many
aspects of Angel, MCC’s learning management system. Dr. Melanie Jones, Academic Chair for
the Extended Campus (and Angel power user), conducted a training focused on how to fully
utilize Angel in MCC classes. Resident, Associate and DE faculty received instruction in
myriad aspects of Angel use, from logging-in and grade book building to more advanced tools
e.g., discussion forums and online test construction.

Survey evaluations of the training session attested to both its success as well as the appreciation
of the DE faculty participants in its scheduling.

In addition, a workshop, “Rubrics,

Assessments, and Syllabi Oh My!” focusing on best practices in rubrics for grading and their
use in articulating “criteria for performance evaluation” (as called for in MCC course syllabi),
was also offered to all Resident, Associate and DE faculty. The workshop, in which LHC
faculty shared examples of grading criteria that optimally evaluated student performance and
clearly communicated expectations and standards to students, evidenced the efforts of LHC to
foster collaborative working relationships and their commitment to MCC’s mission to be a
learning-centered college.
Other faculty professional development training included individualized sessions focusing on
Panopto, MCC’s lecture capture (recording) software.

This software, integrated in Angel,

permits faculty to easily record and/or stream live, classroom presentations, lectures or
demonstrations to students.

In concert with its intent in offering instructional technology

working sessions, LHC is working to ensure CELT resources including, smart rooms or rooms
with lecture capture capability are effectively utilized.
Lastly, LHC campus piloted the use of electronic student course evaluations. If LHC’s effort is
successful, MCC benefits in several ways: reams of paper will be saved resulting in both cost
savings and environmental benefits; staff members will no longer be required to create, scan,
and analyze printed evaluation sheets saving weeks of effort; faculty will have more instruction
time every semester; and there will be an opportunity for regular collection of written student
comments.
Survey Monkey (a web-based survey program) links to student course evaluation surveys
(identical to those administered in on-ground classes) were created and then distributed to LHC
students utilizing Angel’s emailing capability.

A key driver in the success of the use of

electronic student evaluations is meaningful and significant student response rates, therefore,
ensuring that students employ these links is paramount. While response rates were somewhat
spotty for this pilot, the results do indicate that students in all classes were able to and, in fact,
did participate suggesting that further development of the process is warranted. To this end, at
this juncture, the Academic Chair is working with key administrative officials to explore how
best to develop a process to achieve 100% student participation.
With approximately 2090 Fall 2012 and 1930 Spring 2013 credit hours, LHC’s DE program
continues to represent a noteworthy source of enrollment. LHC continues to work towards its
goal of having all dual enrollment students properly enrolled in their classes with all necessary
paperwork submitted by appropriate deadlines.

Significant progress has been made over the past year resulting in LHC being able to report
both enrollment and student grades in a timely fashion, well within MCC-expected timeframes.
In addition, LHC and LHHS personnel have begun to fashion a joint advising working session,
to be implemented next Fall, to ensure that DE students receive the most appropriate advising
information and advice for their individual needs.
Educational programming at LHC continues to flourish e.g., both a new MAT 099, which
introduces Math Literacy to the options for transitional courses creating a pathway that will
allow successful students to move into MAT 142, and a new learning community comprised of
English 102 (a course in writing) and Philosophy 151 (a course in ethics), a best practice
instructional methodology, will be offered in Fall 2013. Increased faculty training in both
pedagogy and instructional technology holds the promise of enriching myriad on-ground,
distance education and dual enrollment offerings taught by LHC faculty. Equally important,
joint trainings for LHC student services personnel and faculty have been scheduled, so as to
further develop the infrastructure and educational foundation upon which student success
rests. Such initiatives evidence LHC’s continued commitment to enrollment, its delivery of
quality instructional offerings, student retention and ultimately, student success.
With the launching of a new Visual Communications Program, students wishing to transfer to
four-year institutions will have the academic foundations applicable to various fields, such as
graphic design, environmental design, industrial design, illustration and fine art/computer
imaging. The innovative Associate of Arts - Visual Communications degree combines new
courses in Art with the AGEC-A requirements and foundational courses in Art and
Communications to provide a student transfer credit to a university Bachelor of Arts degree in
Art, or Bachelor of Fine Art, Visual Communications/Graphic Art. Also enriching the Arts at
LHC, ground was broken and construction has begun on a new facility on campus. The new
building, designed to replace the San Juan annex, will house the Art and the HVAC programs
affording LHC students access to state-of-the-art classrooms and design/work spaces.
NEAL CAMPUS KINGMAN ACADEMIC CHAIR – (NCK)
The NCK campus academic chair position is currently filled by an interim academic chair that
has been very active in establishing a summer bridge program with the two local high schools.
The program offers STU and SOC or PSY classes as part of the MOU between the college and
the two high schools. Currently sixty students are anticipated to participate in this initiative.
Faculty on the NCK campus has also participated in professional development trainings, such
as Classroom/Conflict Management Resolution.

The interim academic chair created monthly faculty meetings for NCK campus faculty. Bimonthly meetings between NCK-Campus Faculty and Student Services were established.
Outreach by faculty on the NCK Campus increased with the NCK Campus program showcase.
Faculty visited with 600 high school students from local area. The interim academic chair
continues to strengthen relationships with both school districts in Kingman that include
monthly meetings with high school principals, counselors, and administration.
NORTH MOHAVE CAMPUS ACADEMIC CHAIR – (NMC)
The 2012-13 school year on the North Mohave Campus has been an active one.

HLC

accreditation has been a backdrop for many activities. During the audit, MCC performed
excellently and received accreditation for the maximum time period. During the spring
semester the new Dean of Instruction ushered in change, mostly for scheduling. Many of the
changes have resulted in best practices and promoted standardization. For instance, scheduling
is now done ahead of time and implemented with universal start times. A four semester
planning matrix was developed and distributed to those who need to know, like advisors.
Since 2007, the North Mohave Campus has seen an amazing growth curve; going from 29.1
FTSE in 2007 to 92.3 FTSE in 2010 although during 2011-2012 there has been a drop in FTSE and
another drop this year. However, when looking at graduating class size, the future looks
positive. Using existing class sizes in both local schools, graduation classes will increase about
7% per year. This year the 8th and 9th grade classes have doubled at El Capitan High School.
Contact has been made with the new counselor at El Capitan and the principal at the Centennial
Park Academy in order to develop an advising relationship. Working with local schools to
educate them on MCC programs will result in students feeding our degree programs. In the
spring, a senior day was hosted to increase awareness. As these relationships grow, enrollment
should as well.
This fall we have a new Education cohort starting with 10 students. Scheduling here has been
challenging for general education programs due to low enrollment. Most classes only have only
one section. As these programs grow to meet local needs scheduling should become easier. In
the future, attention should be given to a Business cohort (the two most popular degrees in
Universities are Education and Business).
Professional training and development for faculty has been implemented on an individual basis
and reported through faculty evaluations. Our HLC efforts have spawned new assessment
through evaluations and program review. A big push this year has been evaluating new faculty
for the first two years and then every four years after that. However, with the volatility in
hiring associate faculty, there has been a challenge on how their evaluations would be done.

Dr. Rourke has been a key player on this project, and every effort has been made to initiate the
process. Another area of focus has been Dual Enrollment (DE) Faculty and insuring they are
qualified. DE Faculty are being required to use Angel, give student assessments --such as
writing across the curriculum--, and student evaluations.
One major change implemented in the spring has been to host at least two faculty meetings per
semester. These meetings help bring the faculty together in a cohesive group and allow the
Chair to open communication lines with new and changing processes.
This year has shown many challenges. For instance, FLDS students were not able to use the
Internet. Last summer the Dean and Academic Chair developed a plan to meet the needs of
these students. There have been a few bumps along the way, but overall the solution has
proved successful resulting in a positive reputation. Willingness to work with these students
will benefit future enrollment. Another challenge has been finding associate faculty that meet
qualifications. The local pool is not large enough to meet the needs, so recruitment took place in
St. George and the surrounding area. As a result, reimbursing associate Faculty for travel
expenses has increased. Some other issues occur in scheduling. For most classes there are only
enough students for one section. This can be troublesome for classes such as TRE 089, a class
that is required, but traditionally only 3-4 students per year sign up for it.
PROGRAM REPORTS
Medical Assisting Programs Year End Report -- (MEA)
The Medial Assisting department has been very busy this past year. Curriculum mapping
began in spring to assist in the revision of courses for efficient progression through the
program. This should allow students to have a clear pathway from beginning to end. The
department introduced a MEA Student Handbook and standardized testing for essential course
competencies. The department has worked hard to strengthen the lines of communication
between the resident faculty and associates to ensure quality of instruction.
Physical Therapy Assistant Program – (PTA)
This year the PTA program welcomed a new program secretary, a new resident faculty/ACCE
and two new associate faculty. The new faculty attended a four day new instructor workshop
in July. The program admitted 22 students, the largest well-qualified group so far.

This provided ample opportunity for learning for the faculty and staff with the large number of
students, limited availability of associate faculty and very limited teaching experience of the
faculty. There was a commitment to develop a more solid foundation of lesson plans, timelines,
and content flow for future instructors. Our clinical database was updated and relationships
restored. Several new clinics signed contracts with MCC providing more options for students.
We also pursued the options of sending students out of state, as there is much competition
among programs and local partnerships must not be exhausted. This required considerable
dedication from the new ACCE.
The Student and Clinical Handbooks have been revised and the Application and Information
Packet were updated and added to the website. Admission criteria were reviewed and slightly
revised to reduce student costs and accept well-qualified students (the HOBET was omitted due
to lack of evidence linking high scores to successful program completion).
Curriculum revision, in collaboration with Kim O’Connor, PT, PhD, took place in the fall. Kim
has extensive experience in physical therapy education and provided excellent suggestions to
improve content flow and increase levels of difficulty throughout the four academic semesters.
Course competencies have yet to be completed and implementation of the broad change in the
curriculum is anticipated for the beginning of the 2014-15 school year. A technology course
requirement was added to the curriculum; PTA hopes to offer an informatics course with a
basis in electronic documentation and appropriate use of technology in the workplace. In
anticipation of offering a few online or hybrid courses, the instructors began using Collaborate
though the Angel LMS. This was only minimally successful due to learning curve, time
limitations and technical issues.
On a sad note, the director and the clinical coordinator resigned during the spring semester;
CAPTE was recently notified.

Ongoing efforts are directed towards hiring qualified

professionals. The program secretary will remain in that staff position.
Practical Nursing and Nursing Assistant Year End Report -- (PN and NA)
The NA coordinator has developed associate mentoring and training for associate faculty. This
has helped with retention of associate NA faculty. The AZBN has completed the audit of
student files and each facility with only minor corrects have been completed. Lee Williams High
School has developed a skills lab for the JTED NA students. The skills lab is in the process of
being approved by AZBN.

The Practical Nursing program enrolled 19 PN students (first cohort). Final approval for the PN
program occurred in November 2012. This is a 5 year approval process from the AZBN. The
new PN education suite opened this year; it includes the Smart Board technology. The Smart
Board technology allows for student to faculty interaction; provides a unique opportunity to
deliver nursing concepts including nursing fundamentals, pharmacology, and dosage
calculation. The addition of lecture has given the faculty the opportunity to record lectures for
later viewing. The PN program completed a successful accreditation visit in October.
Dental Programs -- (DEH and DAE)
Both the dental assisting students and dental hygiene students collaborated, along with faculty
and community dentists, to provide $45,000.000 worth of services to uninsured children during
their annual Give Kids a Smile Day on the BHC campus. This event drew national attention as
Dandy, a therapy dog and her trainer, Kit, were available throughout the day to calm and
entertain anxious children. The students also provided services for adults at the second annual
Give Adults a Smile Day. In an ongoing effort to facilitate cohesiveness between the dental
assisting and dental hygiene students, the students have traveled together to area schools to
place dental sealants on children in need.
Second year dental hygiene students provided numerous educational presentations at area
schools and designed and presented community outreach programs at numerous facilities in
the tri-state area.
The dental hygiene program has instituted a laser certification class for dental hygiene students;
this is taken in the fall semester of their second year. All instructors have had laser training and
are certified. The clinic has been modified to accommodate laser regulations. This additional
certification is unique to MCCs dental hygiene graduates.
All of the dental assisting students successfully completed certification in radiology prior to
their externship placements; many of them have already been hired by the dentists participating
in our extern program.
Through the generous grant monies provided by Delta Dental Foundation of Arizona, a
partnership between the Boys and Girls Club of the Colorado River and MCC Dental Programs
will work in collaboration to provide sealants for Boys and Girls Club program participants.

Precollege Studies Department Year End Report -- (PCS)
The 2012/2013 school year saw many new developments within the Precollege Studies Dept.
Dennis Leforce joined MCC PCS Coordinator in Kingman. Bill Simpson took over the duties as
College PCS Coordinator. Precollege Studies also played a key role in the transition of GED
Testing in-house to provide an additional income source for the college, as well as a lead up to
the new computerized GED Test scheduled for implementation in January of 2014.
While reducing overall program costs, training sessions for all PCS Faculty were offered in the
areas of TABE assessment and effective use of MySkillsTutor. The previous is a mandatory
certification for the Dept. of Education, and the latter was an attempt to better utilize the college
procured educational software program used in all PCS classes.
The department also began initial reviews of the new GED Test that will become effective
January 1, 2014 and the associated curriculum changes.

Working with Dept. of Ed.

counterparts, reviews of new test requirements as well as implementation of Common Core
Standards have begun with an eye on required revisions to some or all of the PCS Course
Packages.
Finally, Precollege Studies continues to research additional cost savings in the areas of
streamlined operations, increased/additional fees, and partnerships with local One-Stops,
Workforce, and Goodwill of Northern Arizona.

Public Safety Programs Year End Report -- (AJS, EMS, FSC)
With the conclusion of the 2012-13 academic year, the Public Safety Programs Department
completed the first year with individual directors coordinating each of the specific divisions:
Administration of Justice, Fire Science, and Emergency Medical Services. Each of the Public
Safety Directors is a career professional working within a specific area of Public Safety. Each of
the Public Safety Programs have benefitted by having individual directors.
The Administration of Justice Division has been busy developing its concurrent and dual
enrollment offerings. AJS has added an additional dual enrollment AJS course offered at
Kingman High School (KHS). By working with the CTE Coordinator for KHS, the director was
able to develop a full two-year concurrent enrollment schedule beginning fall 2013 that offers
two AJS classes each semester. Currently there are over ten student applicants interested in
starting the fall 2013 program.

The two-year concurrent enrollment program will enable high school students to complete the
majority of the degree specific course requirements while still in high school.
The Emergency Medical Services Program expanded with a second Paramedic course offering
established on the North Mohave Campus. Additionally, by integrating technology into the
classroom, the EMS Department has also been able to move several programs to a blended
learning environment, making it much easier for current professional EMS providers to
advance their careers and obtain continuing education. In fall, the EMS Program will pilot the
use if iPads as a requirement for textbooks and for training materials.
The Fire Science Division continues to build on its concurrent enrollment course offerings. Fall
2012 saw the first concurrent enrollment courses offered for the Colorado River area high
schools. This program started with eight students and offers six college credits per semester.
Currently there are over 40 students interested in starting the program in fall 2013. Fall 2013 will
also see the start of concurrent enrollment courses being offered to the high school juniors and
seniors in Lake Havasu and Kingman. The 2012 MCC Fire Academy (Lake Havasu) completed
in June, 2012 with 17 students. Many of these students continued on to MCC’s EMT program
and are actively working or seeking employment in the Mohave County emergency services
system.

The 2013 Fire Academy (Bullhead) has 21 students enrolled and is scheduled to

conclude June 2013. The fire departments in the Mohave County area are anxious for these
recruits to complete the academy as there is high demand for educated and certified firefighters.
Many of these recruits will have the opportunity to compete for fulltime positions in the area.
Radiologic Technology Program Year End Report -- (RAD)
In May 2012, the radiology faculty grew with a second faculty member, Adriana Estrada, who
was hired as the Clinical Coordinator. The summer of 2012 was very exciting as the radiology
staff prepared for the first cohort of students. The accreditation agency, Joint Review Committee
on Education in Radiologic Technology (JRCERT), decided that fourteen students could be
admitted based on the eight clinical sites that were contracted and available for the students to
complete their clinical practice. On December 18, 2012, the self-study was submitted to JRCERT.
The agency has six months to respond and schedule the site visit.
In August, one week prior to the fall semester, the radiology staff moved into the new Legacy
Foundation Allied Health Sciences Building II. The Legacy Foundation has provided funds for
the building and contains offices for the Legacy Headquarters.

Prospective students that reside in Bullhead City, Fort Mohave, Mohave Valley, Needles or
Laughlin have been encouraged to apply for the Legacy Foundation Scholarship. The current
value of a scholarship is $2,500 per semester or $5,000 per year.
With the submission of the Fall 2012 semester grades, the fourteen radiology students were
listed on the Dean’s List. In the spring semester, the radiology students began working at the
current eight clinical sites. Two clinical sites in Lake Havasu were added this year. It is hoped
that JRCERT will agree to increase the enrollment by one or two students due to the addition of
the two clinical sites. A couple of clinical sites have requested additional students in the future.
Currently, the Radiology Staff completed reviewing and interviewing the applicants for the
second cohort. There are forty-eight applicants, of which thirty-four are eligible for an
interview. Fourteen students were chosen for the next cohort that will begin classes in August
2013. Between the dedication of the faculty and staff, and the commitment of the students, the
program will prepare students to become competent radiographers, with a bright future.
Registered Nursing Program – (RN)
In December, the RN program added a New Nursing Director to the team. The new director
was onboard in time to participate in the December Nursing Pinning Ceremony. The director
participated in Nursing I Boot Camp and attended semiannual Faculty and Staff meeting. The
director was active in local and state-wide events, including NLNAC, participated in Arizona
Action State Nursing Taskforce bringing together practice and education, attended ATI
training, attending the Industry Health Care Summit held in BHC, and attended the Healing
Community Workshop. The MCC RN Program was represented at the Nevada State Board of
Nursing Consortium Conflict Resolution for clinical sites, RN program at Mohave High School
Health Fair, and at the Arizona Board of Nursing Refresher Course Conference.
The RN class of had greater than 90% first-time pass rate for NCLEX. All nursing students
received a minimum of two full sessions with the SimMan simulator. The Simulation Lab
coordinator travels with SimMan to all four campuses to ensure all students benefit from
simulation experience. Through the Carl Perkins grant, nursing has been able to purchase
medication administration equipment for all four nursing skills laboratories. The medication
administration units will allow students to practice dispensing of medication methods found in
acute care facilities. Kingman Regional Medical Center donated an Infant Radiant Warmer to
the program. This allows a realistic simulation experience for Nursing III students during their
OB rotation.

The nursing department works closely with the Legacy Foundation to encourage qualified
students to apply for and utilize Legacy Foundation scholarships. The nursing department
distributes announcements about the scholarships throughout the nursing department,
including mailing and emailing every qualified student an announcement.

This includes

nursing applicants who have been accepted to the program but have not yet started. All faculty
are also asked to mention the foundation scholarships in classes or while speaking with
students.
Surgical Technology Program -- SGT
This year has been a very busy one for the Program. The Program has recruited a Clinical
Instructor from a Surgical Technology Program in Utah. SGT instituted a more frequent clinical
visit policy by the clinical director and the program director. This has resulted in a closer
relationship with the clinical sites. There has been very positive feedback regarding the SGT
students in clinical sites from the host facilities.
The last two cohorts attained a 100% pass rate on their National Board Exam. The new
instructor instituted review sessions with the students during clinical studies and was the
leader in the establishment of the final three week review. Final results included 100% National
Board Exam scores. This is the first time that an entire class achieved that goal in the history of
the Program. One MCC student scored 175/175 on the Association of Surgical Technology
Practice Exam. On the Board Exam another student scored 161 out of 175, a record for the
program. The program hopes to continue to reach this level of excellence consistently in the
future. All faculty and staff have been performing admirably, allowing a high quality graduate
population.
There has been an increase in Program Advisory Committee meetings from annually, to
biannually, per college policy. There are fewer suggestions at each meeting, compared to a
single meeting, but helpful points have been made. The SGT program has, unfortunately, been
unable to attain funding for Surgical Technology Continuing Education, as well as Surgical
Technology Instructor’s sessions. These requirements are necessary for continued accreditation.
These meetings have not been able to be funded due to financial constraints. Hopefully, the
budget will be more flexible next academic year.
The Program has instituted two addendums. The first is the CST to AAS pathway for Certified
Surgical Technologists to attain their AAS at MCC. The initial response to this pathway
available nationwide has been positive. The other pathway to be offered is to allow graduates of
an accredited Surgical Technology Program to join the existing students to review for the
National Board Exam. This is to be offered as a non-credit class to optimize enrollment.

The SGT goal for 2013-2014 is to increase enrollment and to increase graduate rates.
Library Services
The MCC Libraries provide resources and services that support the curriculum, student success,
student retention, cultural diversity, and, ultimately, degree completion. The Libraries provide
students, faculty, and community members with access to thousands of print and electronic
resources, including scholarly books, bestsellers, audiobooks, DVDs, journals, magazines,
newspapers, and research guides. Students and faculty also have the opportunity to borrow
materials from libraries worldwide.

Additionally, the Libraries provide study rooms and

multimedia rooms that support individual and collaborative learning.
Librarians continue to provide expert research assistance; they conduct research instruction
workshops tailored to support student assignments and course learning outcomes (the Library
staff presented 136 research instruction workshops for individual classes throughout the
academic year). Library staff also assists with career research and provides basic technology
assistance, helping students to navigate the ANGEL LMS, and familiarizing them with the
fundamentals of software applications, such as MS Office.

The MCC Libraries provide

reference services in-person, over the phone, via e-mail, and through web-based texting
services.
The Library collaborates with Distance Learning to provide point-of-need assistance to students
in the virtual environment through the Embedded Librarian Initiative. To date, over 2400
students have been reached in the virtual environment since fall of 2010. For the Embedded
Librarian Initiative, the MCC Libraries have partnered with DE to provide reference and library
instruction services for all of the online English 101 and 102 sections. The librarians respond to
questions in an “Ask A Librarian” folder, and they provide feedback for student responses to a
series of research-related questions that have been designed to complement the main research
paper in each English course.
Additionally, it is exciting to note that the Library’s electronic usage continues to grow.
Students are accessing the online databases more than ever before. The Library staff has
worked together to develop LibGuides (http://www.mohave.libguides.com/), which contain
both general research information and subject-specific research information. These are mobilefriendly and convenient for both online and on-ground students. The librarians continue to
provide reference services using the “Text-A-Librarian” service. With this web-based service,
users can text a question directly from their phone to an online forum that only the librarians
can see.

The librarians then respond to the question using their computer keyboard, and users receive
the responses via text message. The MCC Libraries have also been at the forefront of innovative
technology as the Library recently adopted a cloud-based integrated library system (ILS) that
cuts IT costs and streamlines work processes. The new ILS also provides a “one stop shop”
infrastructure

for

students

to

access

print

and

electronic

materials

through

one

interface. However, it is interesting to note that people continue to visit their campus libraries
in person; in fact, both Kingman and North Mohave Campus Libraries have shown an increase
in their gate count.
The Libraries on the southern campuses participated in the statewide “Big Read” program. The
program, which was organized and funded by such institutions as the National Endowment for
the Arts, the Arizona State Library and the West Valley Arts Council, provided multiple copies
of John Steinbeck’s The Grapes of Wrath. The Librarians organized book discussions for both
students and the community; the participants were able to keep the books after the discussion.
The Librarians also scheduled speaker Marshall Shore to deliver an engaging presentation
about Route 66 and its relationship to the Depression Era’s “Great Migration.” In addition, the
Kingman and Bullhead Librarians volunteered to be “World Book Night” partners and
encouraged their campuses to get involved by passing out free books at different community
locations.
Neal Campus Kingman Library
Adele Maxson, Librarian of the Kingman Library, secured a guest speaker from NASA to
present to the campus. Astronomer Donna Young spoke about astrobiology, the James Webb
space telescope, and the future of the space mission.
Keeping the College’s Learning-Centered Institution mission in mind, Adele arranged the
renovation of a staff office into a study room. Plans continue to move study areas to be located
in a quieter place in the library. Library staff has increased the square footage for student usage
and study areas by moving staff supplies to another location.

In keeping with ADA

requirements, Adele has worked with campus staff to improve the lighting in the library.
The Kingman Library has shown an increase in use, both from the campus community and the
public. The Kingman staff was especially helpful to the city’s Public Library when the building
was flooded and closed for over a month. Circulation of materials increased at that time and
has continued to be high even though the Public Library has since reopened. Adele collaborates
with faculty to identify and order books that meet the syllabi, recommended/required reading,
or just the suggestions.

The librarian has also worked with the LPN/CNA/RN faculty to clearly label books and
textbooks for the students in each program. This was a part of the LPN accreditation from last
fall.
Hodel Library – Lake Havasu Campus:
On the Lake Havasu Campus, the Tutoring Lab moved into the Hodel Library and now
occupies the second floor. This partnership with Tutoring has been beneficial for both parties.
Wendi Birkhead provided research instruction sessions for the community during the local
“Spring Frenzy” event. Wendi has also worked with the Dual Enrollment faculty to schedule
and present research instruction sessions at the High School.
Hargrove Library – Bullhead City Campus:
Sara Brandel of the Hargrove Library has been working to improve the collection through
weeding outdated items and purchasing new titles across a variety of subjects. More than 300
new books, audiobooks, and DVDs were added to the collection. A new juvenile collection was
formed to support the elementary education program. Other materials were acquired to
support new departments, such as the Rad Tech program.
Sara has continued to strengthen the Library’s relationship with the Community, namely
through collaborations with the River Valley Artist’s Guild and the River Valley Writers Group.
In addition, the Hargrove Library staff developed a job board with local job postings, which has
been incredibly popular with students.
North Mohave Library – Colorado City Campus:
Kim Naylor of the North Mohave Library ordered new magazines based on patron requests. A
new procedure to streamline the way that community users sign up to use the Library’s
computers was developed. In addition, Kim’s position allows for additional responsibility on
campus. When working with the campus’ testing center, it was noticed that many students
would sign-up to take the TEAS test but then fail to appear at the scheduled time. Kim started
asking students if they wanted an email reminder. These emails seemed to make a difference,
which was helpful in ensuring that students showed up and that the proctors’ time was not
wasted.

This year, Kim has developed student photo rosters for North Mohave’s instructors using the
“Higher One” photos. These rosters have the student’s name and photo to help the instructors
get to know the student. Several instructors have said how much they liked their little cheat
sheets. For North Mohave’s MCC Shines event, Kim wanted to offer the parents free photos of
their kids with Santa. She worked with Leysi Dockstader to come up with a relatively easy
system where the staff was able to take a kid’s photo, instantly pull it up on the computer
screen, verify that it was a good shot, and then match it to the parent’s email. Kim then sent all
the photos out shortly after the event ended to the delight of all the parents.
Department of Arts and Humanities
Mission Statement: Departments were tasked with writing a mission statement during the first
semester of the 2012-13 academic year: “The mission of the Department of Arts and Humanities
is to provide each student with a strong foundation in the techniques and processes of
producing art; to understand the historical importance that the arts have in human society; to
assist students in incorporating into their own worldviews the traditional and cumulative
knowledge of human experience. The Department of Arts and Humanities seeks to cultivate
critical, creative and compassionate thinking in acknowledgement of global awareness,
developing and pursuing innovation while valuing the traditions of our communities;
celebrating the unique role that art and design play in the development of culture through the
exhibition and performance of creative works. The department also intends to maintain
outstanding equipment and facilities emphasizing safety, variety of media, and the inclusion of
current and appropriate technology in its programs. The department seeks to encourage
students in the development of a personal approach to making art; and to allow students to
incorporate new technologies into the process of creating art.
As a component of MCC’s general education curricula, the Department of Arts and Humanities
serves to expand students’ awareness of the diversity of human knowledge and
accomplishment and to expand their conceptual framework in the areas of Aesthetic
Sensibilities, Communication Skills, Critical Thinking Skills, Cultural Sensitivity, Global
Awareness, and Problem-Solving Skills.”
The department sent representatives to Art, Humanities, Music, and Theater articulation task
force meetings and filed reports on the decisions and activities of ATF. Standardized cut scores
for AP courses, CLEP exams, and challenge exams were acknowledged. As part of the Strategic
Plan to develop a two-year matrix, the department worked with the Office of Instruction to
confirm the existing matrix information and extend it to Spring, 2015.

Several processes were improved by the department this year. The department reviewed lower
cost options for textbook selection and verified and entered data on ACRES for Fall, 2013. The
department assisted in confirming the accuracy of new and revised course and program
information for the 2013-14 catalog. The Visual Art AA program was clarified and reformatted
for the new catalog in order to ensure that students could follow a systematic checklist for easy
transfer into university BA and BFA programs without deficiencies.
The department wrote a new AA Degree in Visual Communications designed to provide the
equivalent of the first two years of NAU’s Visual Communications BFA. This included the
writing of three new courses that the department hopes to articulate as direct equivalent
courses with other colleges in subsequent Articulation Task Force meetings.
Competitive exhibitions and displays of student work were organized and executed on the
Bullhead and Lake Havasu campuses. Five exhibits were installed on the Lake Havasu campus
during the 2012-13 academic year including two guest artist invitational exhibits.
The department was tasked with providing input regarding the planned construction of the art
facilities for the San Juan Annex replacement. Now that the groundbreaking has occurred the
art department looks forward to the new home in LHC.
With the establishment of the Dual Enrollment Committee, the department reviewed syllabi for
the dual enrollment courses currently included in the IGA’s with county High Schools. After
reviewing syllabi from the High Schools, the decision was made to recommend continuing
Design I and Intro. to Photography. The department recommended that Survey of World Art
be removed from the IGA. On-site visits with cooperating high school teachers were initiated.
The department completed the Cycle of Learning and assessment of student learning for
academic year 2011-12. The results were then transferred to the TK20, a software system that
will enable accurate tracking and organization of assessment data. This new assessment
collection procedure has been established. Resident and associate faculty members are notified
well in advance that they are to grade the assessment essay according to the WAC rubrics, the
results of which grading will be compiled in a spreadsheet prepared by the Director of Student
Learning Initiatives. As part of this assessment project, the department established the
guidelines for the Writing Across the Curriculum (WAC) project and will use the WAC rubric
to establish baseline data against which to evaluate student learning in Intro to Humanities
courses. The adoption of the WAC rubric will allow department members to analyze data about
specific student skills in writing.

Also, using the WAC rubric will enable the department to assess specific areas of competency in
critical thinking: analysis of ideas, organization and coherence, support, style, and mechanics.
With the information that kind of assessment provides, the department members can make
necessary changes to instruction.
Department of English, Communication, and Languages
Mission Statement: “The mission of the English, Communication, and Languages Department
is to develop students’ writing and communication skills, to empower students to examine
critically the themes of literature, and to promote students’ study of foreign language and
culture.”
The English, Communication, and Language Department worked on several projects in support
of the Strategic Plan. The department worked with the Office of Instruction to confirm matrix
information and extend the matrix paradigm to 2014-15. The department completed the Cycle
of Learning and assessment of student learning for academic year 2011-12. The results were
then transferred to the TK20, a software system that will enable accurate tracking and
organization of assessment data. Members of the department who teach developmental courses
participated in the Arizona Summit for Developmental Education in the Community College, a
statewide meeting of representatives from Arizona community colleges to analyze information
about and to share innovative strategies for promoting students’ success in developmental
courses.
The English, Communication, and Language Department incorporated the use of new tracking
software and the new catalog software to align with streamlined processes. The department
transferred institutional information about textbooks from the existing course packages to a
new software tracking database called ACRES, which will streamline and regulate the ordering
and updating of course texts. As the college moved to Acalog, the department assisted in
confirming the accuracy of existing course and program information as it was being transferred
to the new electronic catalog.
The department sent representatives to and filed reports on the decisions/activities of ATF
meetings in Communications, English, and Spanish and participated in the establishment of
standardized scores for AP courses, CLEP exams, and challenge exams.
With the establishment of the Dual Enrollment Committee, certain questions arose as to
whether or not certain college-level courses would maintain their academic rigor if they were
taught in high school dual enrollment classes.

Initially, there was some intra-departmental debate over whether or not it was appropriate to
sanction 200-level, sophomore literature classes for dual enrollment. The department, in the
end, voted to allow all of its courses to be offered through dual enrollment.
The department has made progress in the establishment of academic standards. It has
established the guidelines for the Writing Across the Curriculum (WAC) project and has elected
to use the WAC rubric for both the WAC project and the assessment of student success in the
ENG 101 and, eventually, the ENG 102 courses. The department has now established some
baseline data against which to evaluate student learning, especially in the collection of data for
the literature courses. The adoption of the WAC rubric will allow department members to
analyze data about specific student skills in writing. Also, using the WAC rubric will enable the
department to assess specific areas of competency in the argumentative essays: ideas,
organization and coherence, support, style, and mechanics. With the information that kind of
assessment provides, the department members can make necessary changes to instruction. A
new assessment collection procedure has been established. Resident and associate faculty
members are notified well in advance that they are to grade the argumentative essay according
to the WAC rubrics, the results of which grading will be compiled in a spreadsheet prepared by
the Director of Student Learning Initiatives.
The department proposed the establishment of a writing center and outlined the center’s goals,
location,

required

supplies/materials,

necessary

technology,

director’s

qualifications,

staffing/training, and evaluation methods. The department will be working with the Office of
Instruction on reviewing candidates for the new English Faculty Writing Center Coordinator
position planned to begin August 1st.
Other highlights from the past year include resolution of a misunderstanding between MCC
and UofA over whether or not MCC’s composition courses would transfer to the U of A. The U
of A will not accept the composition sequence if both ENG 101 and ENG 102 use literature for
content. The U of A representative believed that the ENG 101 course had a literature focus,
which it does not. The department is sensitive to the issue and, since these are both SUN
courses (1101 and 1102), very mindful of their transferability. The department selected a new,
comprehensive, and inexpensive text for the TRE 089 course and revised the TRE 089
departmental exit exam for a specific and focused assessment of student learning. The exam will
be used starting Fall 2013. The TRE 089 course package was revised eliminating the source
paper as a requirement for course completion.

The department voted to retain MySkillsTutor as learning resource for TRE 089 students, revise
ENG 101 to include the source paper as a requirement for completion, voted to make ENG 101 a
prerequisite for COM 151, and developed COM 207 course for transfer of students to ASU
Havasu.
Business Department
The joint BUS/BUE Advisory meeting in Oct. 2012 was very productive. The department was
able to report to the advisory members that “Using QuickBooks” course (2 credits) was added
to the course offerings, which the members had requested in the previous year’s advisory
meeting. Bullhead Resident Faculty Nancy McClure will be facilitating the first group of
students doing the Internship in Fall 2013. The Business Dept. added a “Business Internship”
course (3 credits) to the AAS - Business & Entrepreneurship Degree, which will show in the new
2013-14 Catalog. Advisory Board Members were informed that in Fall 2013 MCC any employer
interested in working with our students will have the opportunity through the new internship
course. This was created to satisfy the requests of employers in the Bullhead/Laughlin area who
attended the BUE/BUS annual advisory meeting.

The majority of advisory members also

expressed the need for their employees (and new hires) to have more “soft” skills, people and
communication skills. Two existing business courses that satisfy those needs – BUE102 Human
Behavior in the Workplace and BUS204 - Business Communication -- are now emphasized. For
example students in the BUS204 class do an employment projects that include live interviews
with real employers. Thus, the committee recommended that more MCC degrees (besides BUS)
require those two courses, as it is a consistent request from employers to have those skills in all
areas/industries.
The department researched and selected new textbooks for three courses that had the highest
priced texts. The newly adopted texts were about $100 cheaper than the existing text for each,
thus saving students up to $300. This cost savings should help the students as they continue to
face the high cost of books in most of the classes.
Keeping in line with the goal of the Strategic Plan, the dept. created two-year Matrixes for each
of the three BUS degrees that will appear in the new 2013-14 catalog. Students can then use
these as guides to complete a degree in two years. One or two semester Matrixes were also
completed for the three certificates and will also appear in the new catalog.
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STUDENT SERVICES ANNUAL REPORT
Jann Woods, Dean of Student Services

Executive Summary
The Mohave Community College Student Services division delivers programs and services designed to
support the success of students from recruitment to graduation and the transition to transfer and/or
career.

Reporting units with the division include Enrollment Management Services consisting of

Admissions/ Recruitment, the Registrar’s Office, Career Services, Registration and the MCC Connect
call center; Financial Aid Services, Academic and Career Advising Services, Disability Services, Testing
Services and the Student Life and Leadership program.

All play a vital role in management of

enrollments, and all directly impact student learning and student success.
College-wide efforts to improve retention and college completion coupled with declining enrollments
and demands for improved services created both challenges and opportunities for Student Services.
Working collaboratively throughout the college, strategies were identified for dealing effectively with
the forces of change. Throughout the various departments, employees identified innovative solutions
for improving critical services and programs for students. Policies and procedures were reexamined
making revisions where needed to expand educational access for students. The work was refocused,
core services were prioritized and operations were re-engineered in an effort to deliver improved
services to students and to the college community.
Technology remains one of our key priorities because it is transforming virtually every part of the
services we provide to students and to the college community. As students change the way they use
technology and interact with college and around them, even more opportunities are created for us to
connect and engage them in new ways. Throughout this report are initiatives that utilize current and
new technologies including social media.
STUDENT SERVICES
HIGHLIGHTS/SPECIAL EVENTS
Student Services Redesign-Phase I
The redesign and re-structure of roles and responsibilities enabled the student services division to more
effectively respond to the needs and demands of students. While MCC has had one-stop centers on all
campuses for a number of years a true one-stop service concept was the impetus for creating Student
Services Specialists trained to deliver a wide variety of services to students. The specialist’s ability to
provide more comprehensive and consistent services to students not only reduced the number of times
students returned to campus for information but also reduced student wait-time giving each specialist
more time and opportunity to address complicated problems.

The centralization of financial aid processing placed the paperwork review and packaging by
technicians in one central area at the district office. This initiative allowed campus personnel to focus
their time and resources on accurate and consistent student communication, customer service, advising
and financial aid counseling and, community outreach. The three financial aid technician positions on
each of the southern campuses moved to the district office. Two student services technicians were
hired at each campus as the first point of contact to provide consistency and accuracy in disseminating
information.

The staffs in these positions have a vast knowledge of all aspects of Student Services,

possess excellent customer service skills. These initiatives were developed and implemented to ensure
that students receive one-stop service that would lead to increased student satisfaction, student
retention and ultimately, student success and college completion.
Extensive training and development gave students service staff the opportunity to learn new theories
and best practices of advising students, the complexities of financial aid and updates on modules in
Jenzabar that they had not previously used. Cross-training continues to occur as knowledge gaps are
discovered. Training sessions were recorded and are used to train new staff and as a refresher for
anyone who needs to review a concept or process.
The students have responded well to the redesign of Student Services and are grateful to be able to
receive assistance on Advising & Financial Aid from one knowledgeable person rather than several.
Improvement of a system or process is always difficult, but the majority of students seem to
understand that these improvements were made to advance their overall experience in Student
Services.
Student Services Redesign-Phase II
For many years, the Admissions Office and the Registrar/Enrollment Services Office operated as two
[essentially] distinct offices, with some staff of the staff serving both. This resulted in several
organizational problems: inconsistent admissions to enrollment practices, unclear admissions
processing policies and lethargic move towards utilization of new business processes and new
technologies.
These offices were combined and formed the Office of Enrollment Management Services responsible
for Admissions & Recruitment, New Student Orientation, Enrollment Services, Registrar and Records
and, Student Retention. Technology and service to students are key components in the overall
operations of Enrollment Management Services in effecting the attainment of student services strategic
goals and objectives. This re‐alignment has helped student services and the college to become more
effective in planning and developing technological enhancements through re‐engineering of many of
the previous business practices predicted to increase enrollment and improve student retention and
service to students, staff and faculty.

Student Service Redesign-Phase III
The primary goal of MCC connect is to reduce student complaints and improve student satisfaction
with student support services, especially Financial Aid. In support of this goal, management of the
MCC Connect Call center was moved to the student services division with enrollment management
services providing authority and leadership to make decisions and to provide direction for college and
student services objectives.
Reporting Units
Enrollment Management Services
Enrollment Management Services was created in August as phase II of MCC’s Student Services
Redesign combining the Office of Admissions, Enrollment Services and the Office of the Registrar to
provide for greater consistency in all processes from admissions to graduation and in communication,
training, decisions and in the use of technology and policy implementation. The department consists of
28 people and is responsible for structuring and implementing a comprehensive college-wide plan that
utilizes interdepartmental collaboration, planning, promotion, participation, and evaluation of
activities and programs that support the college’s admissions, recruitment, enrollment and retention
goals.
HIGHLIGHTS/SPECIAL EVENTS OF THE LAST YEAR
Enrollment Management Services made significant progress this year by collecting and analyzing data
on current processes --identifying areas of strength and recommending improvements that directly
affect students from recruitment to completion. These efforts produced the college’s first
comprehensive strategic enrollment management plan that aligns with MCC’s Strategic Plan and
includes recommendations that will be implemented in the next year and beyond.
Development of a more effective method of processing admissions applications on a daily basis has
proved to be more efficient in getting students admitted and letting them know what the next steps are
in becoming enrolled. Students can now complete the admissions process in one day – depending on
individual student’s needs and schedule.
Retention
The Starfish Early Alert retention system uses MCC’s ANGEL Learning Management system to
streamline the identification of at-risk students so that intervention strategies could be employed. The
system allows faculty to communicate concerns (known as flags) as well as positive feedback (called
kudos) which the student sees. Designated advisors and other professional staff are notified of the
concern so they can intervene and provide resources/assistance as needed.

When a flag is submitted, the student is not only followed-up by phone, but they are also sent an
automatic email and the flag appears in their ANGEL account for notification purposes.
The Starfish process began in the fall 2012 semester and had faculty adoption rate of 21 percent – in
spring it grew to 30 percent to total 51 percent. Moreover, both semester faculty issued more positive
feedback via the “kudos” tool than flags – acknowledging student’s positive contributions to their
academic goals. In fall, 1,104 kudos and 992 flags (2,096) were received and in spring 3,053 flags and
3,852 kudos (6,905) were provided to advisors and other support staff to provide follow-up.
MAJOR INITIATIVES CURRENTLY UNDERWAY OR PLANNED
Retention has taken center stage with enrollment management services as well as the entire college
community as all work to improve retention rates using available data to identify at-risk students and
provide assistance and resources where needed. Starfish Early Alert will be an integral part of this
effort as more faculty come on board in adopting Starfish Early Alert.

Starfish Connect – the

appointment manager portion of Starfish has been implemented to help students make appointments
with applicable staff for academic or financial aid advising, academic difficulties, etc. within the same
system that they see a flags, kudos. (See May 2013 Enrollment Management Services Report)
Registrar
The registrar’s office is dedicated to providing friendly and accurate service to students, faculty, and
staff while administering academic policies and procedures in a consistent and reasonable manner.
As the guardian of academic records the department facilitates transcript compilation and delivery;
enrollment and degree verification; transcript evaluation and acceptance of transfer credits;
implementation of the college’s academic standards in order to maintain the integrity of the curriculum,;
degree audits leading to the conferral of certificates and degrees and the preparation of diplomas;
determination of FTSE and the collection of data for IPEDS.
HIGHLIGHTS/SPECIAL EVENTS OF THE LAST YEAR
The registrar’s office as well as enrollment services digitalized many of its processes and operations the
past year, expediting procedures and allowing important and necessary documents to be accessed
within minutes on a college-wide system.
Requests for services from the office decreased except for the number of transcript evaluations. The
large drop in number of courses accepted in transfer was due to a change in eligibility for course
transfer. To reduce the number of unessential credits counted toward a degree or certificate transcripts
are now evaluated based on the degree that the student has declared and only those courses that apply
are accepted in transfer.
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In compliance with federal financial aid regulation high school and GED transcripts were reviewed to
confirm graduation from an accredited school.
The table below reports the degrees and certificates conferred in 2012-2013.
Fall 12

Spring 12

Summer 12

Total

Applications

243

388

88

719

Conferred

220
AA

33

73

23

129

AAS

91

176

25

292

ABUS

5

5

1

11

AS

1

1

4

6

AGS

0

3

1

4

Total Degrees

130

258

54

442

Certificates

90

130

34

254

Students

187

338

72

597

Reporting students’ enrollment status to the National Student Loan Database through the National
Student Clearinghouse continues to be a priority.

The registrar’s office and Institutional Research work together to submit updated student records
monthly and incorporate all required record additions when federal guidelines change.
Over the year, a majority of the registrar operations were moved to a digital format, resulting in more
streamlined, efficient services for students and faculty. This includes the ability to order MCC
transcripts on line and complete FTSE rosters electronically.
The office served as a guide to students and faculty in articulating major and degree requirements and
participated in discussions about academic policies, the requirements for graduation and developing
degree/program bridges for ASE and MEA.
MAJOR INITIATIVES CURRENTLY UNDERWAY OR PLANNED
Discussions are ongoing with NAU regarding reverse associate degrees. This will allow MCC to
potentially increase completion rates by awarding degrees and certificates to students who once
attended MCC, but transferred before they completed their program of study but may have met the
requirements at NAU.
Streamlining processes and making documents and other paperwork digitized for efficiency remains
paramount for the coming year. The digital imaging system (NOLIJ) that MCC currently uses is
scheduled for an update this summer that will allow e-forms to become a reality. This is predicted to
reduce paper usage and increase efficiency by feeding information directly into designated areas in the
student database (Jenzabar). Once completed, manual forms can then be converted to digital forms
that can pull student information from the student information system, route the form electronically to
the appropriate approvers, and push the approved data back into the student information system. This
will require an upgrade in software and IT resources for programming.
Multiple enhancements will be offered to MCC students through the National Student Clearinghouse
platform. Students will be given the ability to upload documents that can be sent with their transcript,
eliminating the need to coordinate faxes or USPS mail. The students requesting their MCC transcripts
will have an option of requesting, for an extra fee, rush processing and/or rush delivery of their
transcripts. Students will also be able to utilize a self-service function for completing enrollment and
degree verifications. This will take coordination with IT.
MCC is investigating the possibility for awarding credit for prior learning gained outside of a
traditional classroom which may help to move students toward degree completion faster. This is a
long term project that will require collaboration with instruction to develop policies, practice, and tools
to enable the evaluation of a work portfolio against specific course learning objectives.

MCC Connect/Call Center
MCC Connect is a centralized answering point for all tier-one questions from students, faculty,
administrators, staff and the general public. All calls into the Neal Campus Kingman, Bullhead City,
Lake Havasu City, and Extend Campus are answered by MCC Connect. MCC Connect’s mission is to
provide accurate, reliable information on every call.
MCC Connect supports the Strategic Plan’s Student Services Initiatives to reduce the difficulties
students have with registration, enrollment and financial aid.

MCC Connect provides learning

opportunities for students showing them how to access correct information, explaining the processes,
and helping students understand what to expect next – and at each step of the way.
HIGHLIGHTS/SPECIAL EVENTS OF THE LAST YEAR
This was the inaugural year for MCC Connect. There was a significant amount of learning, making
changes, and growing. Physically, MCC Connect started in April of 2012 with 6 cubicles and has
grown to a 16-seat call center with 2 shift leaders and a manager. Once all of the call traffic was routed
to MCC Connect, call volume was greater than ever imagined.
Staffing models were refined so that the highs and lows could be accommodated with the appropriate
level of customer service. A mixture of part time and full time staff is utilized so that maximum hours
were utilized during fall registration and minimal hours during slow times. Like all call centers, MCC
Connect experienced attrition, growth, and promotion. Representatives were hired and trained in three
waves. MCC Connect then established a continual learning environment.
The call center statistics are shown in the tables that follow:
MCC Connect: Call Stats

May 10, 2012 - April 20, 2013

Total # of Calls into MCC Connect

96,872

Total # of Calls Answered

84,761

Average Speed of Answer

24 seconds

Average Length of Call

4:14

Total # of Calls To Voicemail

2,081

Total # of Calls Hanging Up Without Talking to a Rep

9,964

Average Time Caller Waited Before Hanging Up

1:02

Total # of Calls Coming in After Hours

1,172

MCC Connect: Top 6 Types of Calls
Type of Call

Number of Calls Coded

% of Total Calls

Financial Aid

17,005

22.02%

Admissions / Registration / Enrollment

15,655

20.28%

Transcripts / Registrar’s Inquiry

3,766

4.88%

MPIO / President's Office

3,564

4.62%

Set Student Appointment

3,233

4.19%

Program of Study Inquiry

2,910

3.77%

MCC Connect Survey
In spring 2013, the call center managers developed a survey to measure student satisfaction and
identify areas for improvement. Support services questions/problems are traditionally the main source
of concern for students, and are the main focus of many of the questions that the call center assists with
each day. Services such as Help Desk, Academic Advising, Enrollment and Admissions, Bursar’s
office, and Instruction all benefit from the work of MCC Connect as it answers phone calls and serves
as a storehouse of information about the college.
To assess the effectiveness of call center services MCC Connect surveyed 10% (N=226) of the students
who called between February 27 and March 17. Data and information gathered was used to identify
areas for improvement and fine-tune the call center accordingly.

MCC Connect Survey Results
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The results showed a high level of satisfaction with the service. Of the callers surveyed 85% indicated
they were extremely satisfied with the overall experience. In addition, 97% responded that the phone
representative demonstrated good listening skills and 94% indicated that the representative they spoke
with was knowledgeable and adequately/accurately answered their questions.

Of the callers surveyed, 81% said this was the first time they had called about their particular issue and
80% said that their issue was resolved. When asked about the level of effort they personally put forth
to accomplish their request, 80% said that the effort was easy or somewhat easy.
To address the challenge of making sure that every MCC Connect representative has the knowledge
and skill to answer the wide variety of calls MCC Connect established weekly training for topics that
needed reinforcing, monthly training that includes assessment, and Saturday training to prepare for the
busiest seasons. It is critical that the reps stay knowledgeable about the changing policies, procedures
and systems.
Over the year, MCC Connect’s responsibilities have expanded to include: Intake of help desk tickets for
all tier levels, dispatch of help desk tickets for tier 1 and 2 tickets and outbound calling to perspective
students using Google Leads, answering questions, referring students to the admissions process, and
walking them through the financial aid process, MCC Connect also took on the task of processing
telephone registrations and credit card payments for leisure studies enrollments.
In order to help students become more self-sufficient, MCC Connect developed a list of top questions
for the month that is placed on the website.
MAJOR INITIATIVES CURRENTLY UNDERWAY OR PLANNED
With a full year of call history behind and serving as a benchmark as well as establishing a cycle,
staffing can now be planned for next year. Hiring will be limited to one time per year, and in time to
ramp up for fall registration. Then as attrition occurs throughout the year, part time reps hours will be
adjusted accordingly to ensure that just enough hours are utilized to handle call volume.
During 2013-14 MCC Connect will focus on optimizing and enhancing the call center through
implementation of a quality management system for monitoring rep performance. This feature
provides a voice recording with screen shots for each call that is used for coaching and mentoring. The
click-to-talk and click-to-chat features will be prepared to improve student access to Mohave
Community College and enable the survey capabilities within our Cisco software to capture
satisfaction rating continuously.
Admissions, Recruitment and Career Services
The admissions, recruitment and career services team consists of an admissions and recruitment
coordinator and three admissions counselors. This group is also charged with recruitment and
admission of new college students and with monitoring and improving all admissions processes;
planning, scheduling and facilitating new student orientation sessions; management of all dual
enrollment testing and registration on and off-site maintaining a positive reputation for Mohave
Community College.

HIGHLIGHTS/SPECIAL EVENTS
The admissions counselors worked closely with local high schools and charter schools on dual and
concurrent enrollment as they are major feeder markets for MCC. The admissions counselors admitted,
tested and enrolled 742 high school students’ in dual enrollment courses in fall and 715 in the spring.
These enrollments resulted in 9565 credit hours being added towards the college’s annual enrollment
goal.
The team hosted and/or participated in over 30 on campus and community events.

New student

orientation presentations including visual aids and hand-out materials were updated. Close to 200
students participated in the online orientation this year (available for only four months so far) and
more than 2,000 students have taken orientation on ground.
Communication with students was maintained via the MCC Admissions Facebook group adding an
additional Facebook group for communication regarding MCC Sports. Admissions staff continued to
organize and manage recreational sports teams, and provided continuation of the March Madness
Basketball Tournament Charity Event that was held in Lake Havasu City.
A recruitment plan was created for 2013/14 based on the findings of the strategic enrollment
management committee embracing the proposed solutions. Collaboration with Marketing and Public
Information Office resulted in concentrated and effective – targeted outreach with personal contact and
reinforcing the message with mailings, advertisements, emails and other designated modalities and
marketing pieces.
The student ambassador program was restructured to include a process that evaluated student
learning outcomes in alignment with the college mission to be a learning-centered institution.
Ambassadors continued the practice of telephone outreach to Google Leads inquiries and MCC
applicants in order to familiarize and prepare them with next steps in the admissions process. In
addition, they represented the college by participating in recruitment events and otherwise assisting
admissions counselors.
In partnership with MCC’s Center in Excellence for Learning and Teaching (CELT) the Admissions and
recruitment staff created an online orientation complete with assessments. New students who test into
college-level classes and wish to participate in this delivery method and students who do not live
within the commutable area are now able to meet the orientation requirement remotely.
The career services page on the MCC website was updated regularly and included a list of regional job
postings. Increased communication with employers streamlined the process of posting positions and
became more efficient and manageable. Students and community members were invited to participate
in career fairs hosted in Bullhead City, Lake Havasu City and Kingman on the MCC campuses. The
Sigi3 and Optimal Resume programs were discontinued due to low usage.

Recruitment efforts for the summer term included a college wide, personalized, measurable and
meaningful direct outreach plan. The plan was communicated and implemented in collaboration with
marketing and public information, student services directors, student services specialists, and the
financial aid department.
Recruitment metrics (admissions specific, Google Leads specific and student services department
specific) have been developed, implemented and reported to discover performance success factors,
address additional training opportunities, track and report all efforts leading to measurable conversion
rates and positively affecting enrollment.
MAJOR INITIATIVES CURRENTLY UNDERWAY OR PLANNED
Inroads have been made toward increased recruitment opportunity in the Laughlin, NV area. Several
new JTED programs are slated to begin in Mohave County high schools, including Fire Academy,
Criminal Justice, CNA, Welding and Automotive. Expansions of dual enrollment offerings are
underway for summer 2013 and an optional online orientation geared toward parents of dual
enrollment students is in development.
A quick application process is also in development that will allow MCC to capture a potential student’s
information on a shorter form – hopefully making it easier to attract students and record their
information for follow-up purposes. Once a quick application is completed and submitted the sender
will be provided with information on how to access their student account at MCC and complete the
needed documentation, etc. to register.
Financial Aid Services
The office of Financial Aid Services is dedicated to its mission to provide student’s, prospective,
current, and past, with prompt, accurate and courteous financial aid assistance.

The purpose of

financial aid is to assist students to bridge the gap between what they can and should pay toward
educational expenses and the actual cost. The department administers federal, state and institutional
financial aid programs such as the Pell Grant, Campus Based Grant programs, Direct Student Loans,
work study and scholarships.
The Financial Aid Office at Mohave Community College (MCC) is focused on processing, awarding
and disbursing federal, state and institutional financial aid for students and insuring compliance to
federal regulations. The financial aid office works in cooperation with the MCC Foundation to identify
private scholarship recipients and performs awarding and disbursing functions; with the business
office to reconcile accounts and disburse aid; and with Student Services / Call Center to insure they are
up to date on Standards & Procedures to properly advise students.

In order to serve students effectively and efficiently, the financial aid office provides training and
weekly informational conference calls for Student Services and Call Center staff for all 4 campus
locations and distance education.
HIGHLIGHTS/SPECIAL EVENTS
Centralization of Financial Aid
The financial aid function was centralized in the spring of 2012, bringing all processing functions to the
district office. Centralization created a more standardized and consensus-type approach and allowed
for more timely and consistent processing. Improvements were slowly implemented over the course of
the year and are still evolving as regulations and needs of staff and students change.
The district offices primary objective is processing financial aid to ensure more timely delivery while
campus Student Services and Call Center staffs’ objective is to provide direct and immediate advising
and quality customer service. In the Fall of 2012, the college commissioned an Interim Financial Aid
Director from Financial Aid Services. The interim Director of Financial Aid managed the function for
approximately 10 weeks focusing on reviewing staff and financial aid processes, and, implementing
new Satisfactory Academic Progress (SAP) and Maximum Time Frame (MTF) Standards and
Procedures that included a technical process for identify students who did not meet SAP and MTF
standards at the end of each semester.
To

assist

in

MCC’s

recruiting

efforts,

the

financial

aid

office

worked

closely

with

admissions/recruitment providing contact lists of students who are eligible to register or who have
applied for financial aid and have not yet been admitted. They were able to simplify the summer
financial aid request process and budget for summer grants, scholarships and work study funds. An
MCC Bighorn Grant was established to assist students demonstrating financial need to fund their
tuition, fees and books. The Bighorn Grant was used by the recruitment team as an incentive.
The financial aid office set a benchmark of one week from receipt of the request for processing summer
financial aid requests. This benchmark was met with very few exceptions and over 1,000 summer
requests have been received and awarded aid for the summer.

Financial Aid Awards and Disbursement Data—2012-2013
Fund

Disbursed

# Students

Average Award

Pell Grant

$

9,306,739.00

2980

$ 3,123.07

SEOG (Grant)

$

111,902.00

169

$

662.14

LEAP Grant

$

37,836.00

102

$

370.94

Federal Work Study

$

67,950.00

46

$ 1,477.17

Institutional Work Study

$

92,203.00

42

$ 2,195.31

Direct Loans

$

8,225,463.00

1422

$ 5,784.43

Scholarships

$

572,985.00

430

$ 1,332.52

Total

$ 18,415,078.00

5191

$ 3,547.50

Default Management
Educational Credit Management Services (ECMC), a third-party vendor was contracted in January and
has proven to be most efficient and effective in contacting and curing delinquencies. ECMC has the
bandwidth to make multiple calls, email and snail mail outreach to borrowers who are delinquent on
their Stafford Loans along with a waterfall skip tracing approach to successfully reach more borrowers.
Their efforts are helping MCC to reduce its Cohort Default Rate for the 2011 and 2012 cohort years, and
often trickle over to the 2013 cohort year as well. MCC and its former students see tremendous results
from the efforts of ECMC. Because of the efforts of ECMC 5,808 outbound calls were made to 2,403
delinquent borrowers in the 2011, 2012 and 2013 cohorts. They produced 263 total cures (cure = loan no
longer delinquent, borrower in good standing), compared to 227 cures made by borrowers and loan
servicers. Cures help lower MCC’s cohort default rate, and assist students in re-establishing their
credit and avoiding serious consequences such as garnishment of wages and federal and state tax
offsets.
MAJOR INITIATIVES CURRENTLY UNDERWAY OR PLANNED
A number of technical and procedural enhancements have been implemented for the 2013-14 academic
year to improve the financial aid process and to assist in the recruitment and retention process. These
enhancements will not be fully realized until well into the 2013-14 academic year but are expected to
result in fewer students being dropped from classes and less dollars being spent to correct errors. They
should also increase productivity and efficiency in the financial aid office.

The financial aid verification process has been outsourced to CampusLogic. Verification is a process
by which financial aid verifies the information students (and their parents) provide on the Free
Application for Federal Student Aid (FAFSA) including income tax data, household information and
other untaxed income (among many other data elements). The StudentVerification.com tool provided
by CampusLogic will automate the cumbersome, paper heavy and people intensive verification process
that has been in place for many years.
Students will soon have the ability to complete and e-sign their verification forms online and upload
any additional required documentation. Once submitted, the forms are electronically reviewed and
require minimal human intervention.

The process is expected to be completed in 3-4 days once

submitted by the student instead of 10-14 days when completed on paper and reviewed / processed by
financial aid staff. In addition, less staff needed to complete verification processing.
Testing Services
Testing centers on each of the 4 ground campuses provide testing services to the students of MCC and
members of the surrounding communities. The centers administer and proctor COMPASS and Work
keys assessments, CLEP tests, TEAS and HOBET for allied health programs, on-ground tests for the
Extended Campus, make-up tests for college faculty and various other assessments for career and
technical programs and certifications. In addition to the full range of testing services for course
placement, identification of skill levels in math, reading and language they also facilitate/proctor
testing for students who attend other schools.
HIGHLIGHTS/SPECIAL EVENTS OF THE LAST YEAR
Test centers on the southern campuses were expanded and can now accommodate up to 40 test takers.
All are equipped with furniture that is compliant with state GED requirements that provide security to
maintain the integrity of the tests and test environment. The test centers are occasionally being used for
new student orientation sessions and, financial aid and other workshops where facilitators can provide
instruction to participants who are using computers to enable learning.
Seventy percent of the total tests administered were COMPASS assessments and the development of an
automatic upload process from COMPASS to the Admissions module of EX was successful in
eliminating the need to enter scores manually.
Compass

3532

DUAL

Tech

DE

E

Assess-

Midterms

ment

& Finals

548

337

1429

CLEP

Faculty

HOBET

TEAS

Exams

9

126

17

225

NON

Pearson

MCC

Vue

166

342

GED

ASE

OTHER

TOTAL

284

77

34

7126

Major Initiatives Currently Underway or Planned
Ensure that there is complete utilization of all testing software updating when and where necessary.
Continue to assess testing services and developing process and procedures for a more efficient and
learning centered approach and prepare all systems and communication with the college community
for a smooth transition to the upcoming online GED testing.
Academic and Career Advising
Academic and career advising plays an active role in enrollment management, student behavioral
issues, and student retention and student success. Advisors advise on college programs, transfer,
careers and the importance of attendance at mandatory orientation and in student success courses for
students new to college. They participate on financial aid appeals committees, and facilitate the entry
of veterans in to higher education. There is continued emphasis placed on encouraging students to
take advantage of tutoring as well as Supplemental Instruction. The staff manages early alerts for
students that are in academic distress providing advice and making referrals when needed. They
follow up on course and grade concerns and withdrawals and counsel students on academic probation
or suspension.
HIGHLIGHTS/SPECIAL EVENTS OF THE LAST YEAR
To provide students with a true one-stop experience the titles and job descriptions of the professional
advising staff on each campus changed to Student Services Specialists. All Student Services Specialists
received extensive training and are able to respond to student questions and concerns and provide
advice about Financial Aid, Graduation Applications, Financial Aid Appeals, Degree Audits, and
specific Programs of Study.
Student Services directors, department chairs and program directors collaborate on a regular basis to
ensure accurate advising. In an effort to facilitate registration, “cohort advising” was been
implemented, which involves two advisors visiting classes with instructor approval and walking
students through the advising and registration process, including pulling individual programs of study
and transcripts for evaluation and checking financial aid for payment.
Student Services staff at each campus became more fully engaged in recruitment and retention efforts
contacting their advisees from the previous semester or who had stopped out for one or more terms.
The Extended Campus embedded an advisor in specific online courses to ensure that student services
resources were readily and easily accessible to the students enrolled in those courses. When students
had questions or experienced problems, contacted an advisor through ANGEL course mail.

Topics that were shared with students were: 1) Academic Resources; 2) Online Tutoring and Other
Supplemental Resources; 3) Overcoming Test Anxiety; 4) Study Tips; 5) First Generation College
Student/Transitioning to Higher Education; 6) Prioritizing; 7) A Brief Look at Learning Styles; 8) Stress;
9) Resilience; 10) Keeping Optimistic in Difficult Times; 11) Self-Worth vs. Net-Worth; 12) Goal Setting/
Planning Ahead; 13) Career Planning and your Major; 14) Course Planning for Next Semester.
MAJOR INITIATIVES CURRENTLY UNDERWAY OR PLANNED
Update and configure the advising module of EX so that student can more fully utilize the Degree
Audit system in JICS. More intense training for advising faculty will be delivered annually in August
providing them with more information and access and training on the use of the student information
system.

Conduct a comprehensive assessment of the college’s current advising plan and make

improvements where needed.

Disability Services
Disability Services at MCC is designed to empower students with disabilities to succeed, by facilitating
access through The disability services department of Student Services raises awareness of Disability
Services on MCC campuses with the student and faculty by developing and facilitating
accommodation requests implementing established policies and procedures, maintaining MCC
compliance with ADA and other disability laws, developing and providing training for students, staff
and faculty related to disabilities and MCC Disability Services, and serving as a link between students
with disabilities and the College
HIGHLIGHTS/SPECIAL EVENTS
The ADA Campus Facilities Review was conducted at each of the physical campuses between March
2012 and July 2012. A successful transition from disability services specialists to student services
specialists who work with all students, not just students with disabilities and who must be able to
advise students about every aspect of being a college student.

Review and revision of all current

Disability Services policies and procedures was completed in order to foster greater student
independence (ongoing). An application for the Christopher Reeve Foundation Grant to install more
accessible doors at the Bullhead Campus Library was completed (February 2013 will have results in
June). Developed and implemented a new MCC Assistive Technology Plan. The disability services
staff conducted several training sessions to students, staff and faculty at all campuses.

Bullhead

#Accommodations

SP 12-13

DS Students

SP 12-13

#Accommodations

FA 12-13

DS Students

FA 12-13

#Accommodations

SU 11-12

DS Students

SU 11-12

#Accommodations

SP 11-12

DS Students

SP 11-12

Registered DS Students and # of Accommodations Facilitated

51

106

14

39

43

102

32

84

74

230

26

72

60

205

51

172

Havasu 37

110

19

49

37

101

35

101

Mohave 2

5

1

2

1

2

2

5

5

10

0

0

5

10

5

10

169

461

60

162

146

420

125

372

Campus
Kingman
Campus
Lake
Campus
North
Campus
Extended
Campus
Total

MAJOR INITIATIVES CURRENTLY UNDERWAY OR PLANNED
Develop a more collaborative relationship between Instruction and Disability Services and continue to
investigate more efficient and cost effective ways to provide accommodations and services to student
with disabilities. Provide ongoing training opportunities for new staff and faculty on ADA compliance
and the grievance procedure.
Student Life and Leadership
The Student Life and Leadership Programs are designed to promote college spirit, provide a focal point
for discussions between students and the college staff, and to give students a representative voice in
college affairs. Student Activities Council elections are held in the spring for the new school term.
Through its work, students are provided an opportunity to participate in the democratic process.
Student Activities Council serves as a collective voice for students in student-related issues and
concerns. Elected student leaders seek to promote a progressive cultural and social environment. SAC
supports other clubs in an attempt to enhance the leadership mission of the college.

HIGHLIGHTS/SPECIAL EVENTS
Health and Wellness
NCK opened a Fitness Center that was planned and sponsored by the NCK Student Activities Council.
The Bullhead City and Lake Havasu City Campus SAC’s will soon follow their lead with fitness centers
on each of the respective campuses. MCC work study students were hired to staff the facility and
student who are currently enrolled as well as MCC staff and faculty used it daily. SAC representatives
were present at monthly Chats with the President and were also invited and attended the monthly
Communication Council meetings with the campus Deans.
In compliance with the Title IV regulation that requires colleges to provide drug and alcohol
prevention programming the southern campus SAC’s funded a PEERS, DUI Simulator program that
brought to each of the southern campuses, a car with a computer and “beer goggles” attached to give
students and the community a sense of what it feels like to drive impaired. One mother even brought
her 16-year-old daughter as a prerequisite to the daughter getting a driver license.
Leadership and Learning
The Neal Campus Kingman SAC Subsidized Bus passes at a 50% savings to students, the Chi Sigma
club presented a Darwinism Video Lunch, the AWS Welding Thunder held a welding competition, and
to provide a learning opportunity in civic responsibility the NCK SAC facilitated a Candidate Forum
with State and House Senate representatives and a discussion on Patient Protection Affordable Care
Act.
The React to Film series presented by the Bullhead City Campus brought social messages about health
care, voter participation, and other such topics, designed to ignite conversation about current events
and social issues
The Lake Havasu campus SAC activities included a speaker series that exposed students to diverse
leadership lessons and philosophies that can be applied to everyday life and add value to their
academic experience at MCC. Speaker topics selected were: Diversity, Social Media, Leadership, World
Culture/Travel,

and

Professional

Networking/Job

Hunting.

Speakers

were

chosen

from

Campuspeak.org, and Marty Essen was the speaker chosen for the World Culture/Travel topic.
During fall semester North Mohave Campus SAC participated in two activities: at the community fair,
and MCC Shines. For the MCC Shines event Santa pictures and solar lights were provided. The lights
helped to provide a safe campus environment. During the spring semester SAC hosted three events:
welcome back week, NCLC Leadership Conference, and Black-light Dance Activity. Events such as the
dance enhanced student life and appealed to our younger, more traditional student.

The Extended Campus presented two virtual activities during the 2012-13 academic year. The first was
a tour and discussion about the history of the Dallas Book Repository and its importance in the
assassination of President Kennedy. This activity was held on November 27 and was available to all
campuses via ITV. The total college-wide attendance was 25, with staff and townspeople attending.
The second activity was the motivational speaker, Brad Tassel, who spoke on the subject “Motivational
Time Out”. This activity was held on ITV on February 12. The total college-wide attendance was 10—
all MCC personnel.
MAJOR INITIATIVES CURRENTLY UNDERWAY OR PLANNED
In addition to beginning of semester welcome back activities on all campuses, the LHC SAC will
continue work on the fitness center project and also investigate the design and purchase of SAC
banners that will be used to promote SAC events on campus. The Neal Campus Kingman plans to
pursue development of a proposal for a new student union. At BHC several educational or historical
films have been purchased for students to watch in the lobby of the 200 building

Enrollment Management Services
President’s Council Report
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RECRUITMENT
GOOGLE LEADS
Received

Contacts
Made

Applications
Generated

Percent of
calls to
application
7%

875

610

51

SUMMER/FALL
RECRUITMENT
Campus

Calls Made
(duplicated)

Generated SU
Enrollment

Percent

Generated FA Percent
Enrollment

Bullhead City Campus

971

1022

15%

1163

31%

Extended Campus

308

4332

61%

1232

32%

Lake Havasu Campus

1012

676.5

10%

624

16%

Neal Campus Kingman

1136

824

12%

669

18%

North Mohave

376

120

2%

116

3%

Other

16

Total

3819

6974.5

Additional Items:
⋅
⋅
⋅
⋅
⋅
⋅

425.5 credit hours to register to meet the goal of 7400+ credit hours!
Total credit hours registered for last summer has been exceeded by over 80 credit hours!
Admissions counselors are using non-pay drop lists and financial aid reports to reach out to
students who have been dropped after registering due to non-payment.
Admissions team hosted a booth at the Festival of Arts to promote the new AA Visual
Communications program.
Admissions developed ‘Reggie Week’ on each campus to promote summer registration
MCC Connect attempted or made contact with 115 potential summer term students over
Memorial Day weekend and will continue this outreach as demand in the call center allows.
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ADMISSIONS/ENROLLMENT
TRANSCRIPTS
Received

Evaluated

Percent

205

86

44%

Type

Received

Processed

Percent

General

1090

1064

98%

Dual Enrollment

59

87

147%

Students that applied this
month and enrolled for
SUMMER

Applied

Enrolled

Percent

847

229

27%

Students that applied this
month and enrolled for
FALL

Applied

Enrolled

Percent

847

38

4%

APPLICATIONS

Additional items:
⋅

176 Courses transferred to MCC from outside institutions.
RETENTION
EARLY ALERT – Spring Semester wrap-up on page 4 of report

OTHER
Academic Dismissal/Probation Process Letters

214

Number of Withdrawals (ORT excluded) * (from Apr 1 – May 16)

660

Number of WR1s (ORT excluded)

0

Grade Changes

48
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COMPLETION

297

Transcripts Issued
Graduation Applications Processed/Entered into Jenzabar

281

Academic Records Verification

0

Certificates of Proficiency Awarded

0

Certificate of Proficiency Denied

0

Number of Graduation Applications Approved

73

Number of Graduation Applications Denied

1

High School & GED Transcripts Approved/Processed

69

Number of Graduation Applications Pre-Evaluated

0

Additional items:
⋅
⋅
⋅
⋅

395 degree and certificate applications for the spring term have been received
114 remain to be evaluated by June 4th
Of the 114 remaining: 91 degrees and 23 certificates
33 Certificate of Completions sent
MCC CONNECT
Total calls received
Total calls abandoned

8870
762

Abandoned calls after 8 p.m.

61

(current open hours 7a.m. – 8 p.m.)

Top three inquiry categories
LS credit card charge

#1-Admissions, Registration, Enrollment; #2Financial Aid; #3-Student seeking
Instructor/Staff/Admin

41
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Spring 2013 – Starfish Early Alert
Semester Review & 2012/13 Wrap Up
Background:
Starfish Early Alert was available the entire spring 2013 semester at Mohave Community College
(January 14 – May 6). Student Services staff, faculty and students were made aware of Starfish and how
to use it via individual and mass emails. Faculty also received additional training at faculty orientation.
NOTE: MCC implemented Starfish Early Alert originally on September 17, 2012 in conjunction with
the start of 12-week courses. Instructors with fall 2012 courses that started before this time were
submitting early alerts via an email form, however were invited to also participate in the Starfish
program rather than continuing submitting EA forms via email. Approx. 140 of EA forms were
submitted after September 17 with the vast majority over the semester being submitted and managed via
Starfish.
Goals:
The MCC Early Alert Taskforce established the following goals for the spring 2013 semester:
⋅
⋅
⋅
⋅

Increase faculty participation
Measure user adoption and participation based on response rates to Starfish flag surveys.
Implement referral component for tutoring and track utilization.
Streamline/improve data collection for student tracking (i.e. course completion, persistence)

Flags available in Starfish:
⋅
⋅
⋅
⋅

Lacking Materials: Student does not have required materials for course, such as book(s), computer,
etc.
Low Test Scores: Student is not performing well (passing) tests and/or quizzes.
Missed/Late Assignments: Student is either missing or submitting late assignments on a regular
basis.
Poor Participation: Student is not participating or participating very little in course.

Social and academic behavioral alert flags were offered three weeks during the spring semester before
being discontinued for further development.
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Current kudos available in Starfish:
⋅
⋅
⋅

Good Academic Progress: Student is performing well in course.
Good Participation: Student actively participates (via discussion, questions, etc.) in class and adds to
a positive learning environment.
Outstanding Academic Performance: Student is completing coursework at an "A" level, participates
in class and has excelled at quizzes/tests.

All flags are issued by instructor and then received by student and designated advisor. Advisor then
looks up contact information and follows-up accordingly. Student receives an automatic email when a
flag or kudo is issued.
Managing Flags & Kudos
Advisors were designated at each campus to receive and manage the flags as well as kudos. Flags were
lowered by the instructor IF they felt the issue was satisfied or no longer apparent OR by the advisor if
they were able to talk to the student and resolve the issue or if more than two weeks passed and the
student could not be contacted.
Progress Survey
One progress survey was issued during the spring semester (February 12 – 19, 2013) to prompt faculty
participation.
Survey view (example)

This was about a month ahead of original plans as the taskforce was seeing about a 13% faculty
participation rate and felt the survey would prompt an increase in feedback from faculty via Starfish.

Page 5 of 31

Following are the progress survey results as well as a comparison between fall and spring outcomes:

Spring 2013
Fall 2012
Difference

Surveys
Sent

Surveys
Viewed

Surveys
Reminders
(1st)

Surveys
Reminders
(2nd)

Surveys
Tracking
Completed Items
Created

1416
1305
8.51%

577
225
156.44%

1235
1270
-2.76%

1052
1247
-15.64%

460
154
198.70%

4879
1389
251.26%

Progress survey tracking item totals:

Spring 2013
Fall 2012
Difference

Good
Academic
Progress

Good
Participation

Poor
Participation

Low Test
Scores

Lacking
Missed/Late
Materials Assignments

Outstanding
Academic
Performance

Showing
Total
Improvement

1531
827
85.13%

1140
0
n/a

467
100
367.00%

355
171
107.60%

28
52
-46.15%

544
0
n/a

144
0
n/a

641
263
143.73%

4850
1413
243.24%
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Overall semester results (snapshot):
Number of flags/kudos raised: 6905*
*4879 (71%) generated from February progress survey
Number of flags/kudos cleared: 87%
Approximately 51% of faculty participated in the Starfish Early Alert program for the spring
2012 semester.
Flag and kudo specifics (spring semester 2013 only)
Item Name
FLAG
KUDO
Behavior Alert
10
Good Academic
1729
Progress
Good Participation
1289
Lacking Materials
68
Low Test Scores
586
Missed/Late
1412
Assignments
Outstanding Academic
682
Performance
Poor Participation
977
Showing Improvement
152
Totals
3053
3852
Kudo & Flag total

6905

Note: 56% kudos were received while 44% flags were reported in Spring 2013.
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Detailed spring results and fall comparison:
Fall 2012
Item Name
Behavior Alert
Good Academic
Progress
Good Participation
Lacking Materials
Low Test Scores
Missed/Late
Assignments
Outstanding
Academic
Performance
Poor Participation
Showing
Improvement
Total

FLAG

912

Spring 2013
FLAG
KUDO
10
1729

92

1289

KUDO
2

34
252
469

68
586
1412
86

235

Semester Totals (kudos & flags combined)
Fall 2012
2096
Spring 2013
6905

100.00%
132.54%
201.07%

977

1104

1301.09%

682

14
992

Difference: Fall to Spring
FLAG
KUDO
400.00%
89.58%

3053

693.02%
315.74%

152

985.71%

3852

207.76% 248.91%

Difference
229.44%

Approximately 51% of faculty participated in the Starfish Early Alert program for the spring
2012 semester – 21% participated in fall, providing a 30% increase in faculty participation from
fall to spring. Note: 56% kudos and 44% flags were reported in spring 2013 – fall 2012 had 52%
kudos and 48% flags.
Summary
The spring 2013 semester continued to build participation among faculty and support MCCs
retention efforts. Faculty participation significantly increased and the taskforce was able to
measure the user adoption and participation (faculty only) based on the response rates to Starfish
flag surveys.
The taskforce decided in February to hold off regarding creating a referral component until the
system was better utilized and understood. Student tracking will take place with the integration
of more student information into Starfish. This should occur by next month (June), if not sooner.
While Starfish continues to give the means to positively affect retention in a consistent manner, it
will be up to the Early Alert Taskforce as well as administration regarding the tools utilized and
how they are implemented.
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DRAFT: Retention Subcommittee
Purpose: The Retention Subcommittee serves under the auspicious of the Enrollment
Management Committee and is charged with establishing and managing a college-wide
coordinated and integrated approach and initiatives to student persistence and retention
efforts from enrollment to completion.
Membership:
Dean of Instruction (co-chair)
Dean of Student Services (co-chair)
Director of Student Services*
Academic Chair*
Math Resident Faculty*
English Resident Faculty*
Additional Faculty*
Director of Financial Aid*
Title III Academic Advisor
Student Services Specialist*
Registrar
*Positions rotate every two years
Meeting Schedule:

TBD

How work is communicated:

Proceedings posted to web, sent to members

Recorder:

Secretary to Deans of Instruction and Student
Services

Recommendations go to:

Enrollment Management Committee

In specific, the Retention Subcommittee serves the following purposes:
1. Analyze, utilize and communicate retention data and best practices college-wide.
2. Identify and recommend the implementation of programs for identifiable at-risk
students and cohorts.
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3. Review institutional policies, practices, and procedures as they pertain to retention.
4. Recommend and oversee the development and implementation of major college
initiatives that directly enhance student success and retention.
5. Monthly, review relevant retention data and evaluate the effectiveness of current
college retention initiatives.
6. Develop, implement and maintain a retention plan to achieve college-wide student
success and positive retention outcomes.
7. Participate in national and state research and conferences as appropriate.
8. In collaboration with Institutional Research, establish and guide an on-going
assessment plan focused on persistence and retention.
9. Recommend retention-related policies to the Enrollment Management Committee
that is based on data indicators and coincides with MCC’s strategic plan.
10. Identify and define barriers to persistence that exist at the institutional level, develop
potential solutions and prioritize findings/recommendations for action.
11. Identify opportunities at the college level to enhance persistence, determine
appropriateness for implementation, and prioritize.
12. Coordinate as necessary and appropriate, retention efforts by other committees and
departments.
Retention Excellence Commonalities
Research shows that institutions with the most successful and robust retention
programs:
1. Rely on historical data to inform retention strategy
2. Inform future practice through effective assessment of outcomes and,
3. Create programs and services that are intrusive and intentional
Basic Assumptions
1. Student-faculty interaction has a strong impact on and relationship to student
satisfaction and retention.
2. Attendance and grade point averages correlate with retention.
3. Use of COMPASS/ACT scores in determining accurate course placement.
4. Appropriate, targeted and intentional academic advising.
5. Suspended/probationary students are at risk of dropping out and need
targeted/focused retention strategies and initiatives.
6. Comprehensive orientation for new students.
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7. Contacting students within the first three weeks of classes is the key time frame in
helping and retaining students.
8. Utilization of learning strategies in classroom instruction
9. Continuous assessment of student learning through various methods/models
Additional information & research:
⋅

A higher retention rate paired with a higher graduation rate provides lower default
rates (Effecting Change on Default Rates, Inside Higher Ed, Feb. 23, 2010)

⋅

Borrowers who drop out face higher unemployment rates, lower median incomes,
and higher loan default rates than those who graduated (Nguyen, Mary. “Degreeless
in Debt: What Happens to Borrowers that Drop Out,” Feb. 24, 2012)

⋅

Students who drop out of college before earning a degree often struggle most with
student loans (American Student Assistance, 2012)

⋅

MCC defines student success as accurately establishing a student’s needs and
goals, providing them with the support and experience to retain and persist, which
leads them to the completion of a certificate and/or associates degree.

Page 11 of 31

Admissions and Recruitment Plan 2013-2014
Mohave Community College Mission Statement
The mission of Mohave Community College is to be a learning-centered college, serving
all constituencies, inspiring excellence through innovative learning methodologies and
empowering students to succeed.
Market Projections
Arizona State
• Projected net increase of nearly 536,000 jobs between 2010 and 2020
• A slight decline in high school graduates is expected in the state by 2020
• Slated to graduate more minorities than Caucasians by 2019-20
• Approximately 50 postsecondary degree-granting institutions exist statewide
Mohave County
• Population decline over last six years, retiree population to grow through 2030
• The county is aging – 60% over 50 now, increasing to 65% by 2030
•
•
•
•
•
•

•

Target Markets
Young adults under the age of 21 (high school students, GED completers,
homeschoolers)
Clients and employees of local community based agencies, government
agencies and businesses and other adult learners over 21
First generation students and other at-risk populations (i.e. minority students,
students with lower levels of academic achievement in high school, and students
from low-income families)
Those who have stopped out of college for numerous reasons
Students showing interest in higher education savings and transfer opportunities
Those who attend other colleges but wish to take summer courses at Mohave
Community College
Strategic Enrollment Management Action Items
Update the admissions and recruitment plan(continuous)
o In alignment with the 2013-16 MCC Strategic Plan, additional activities will
be added as they are identified by Community Involvement Teams in
order to increase the influence of MCC within the overall education system
and the communities served
o Added recruitment activities will be tracked and evaluated in a way that
reflects established tracking and evaluation metrics
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•

•
•

Continue to collaborate with Marketing and all departments college-wide to
participate in recruitment activities, use Strategic Enrollment Management
committee and Community Involvement Team, report data, surveys, and
information on best practices to foster collaborative partnership development
(ongoing)
Revise the communications and update recruitment materials as needed to
respond to market changes (ongoing)
Establish new ways to connect with local high schools, community agencies and
businesses (ongoing)
Foundational Elements

MCC’s recruitment efforts have been enhanced and are in constant state of refinement
to accommodate demographic shifts and current market needs. Fundamental
improvements in staffing, processes, organizing principals and tactics have been
implemented. Further improvements are slated. The following lists the major areas that
serve as the basis for new student recruitment.
Institutional support: Recognition of the importance of student recruitment and a
sense of shared responsibility for this work now extends across the institution.
Sustained support is needed to maintain a robust and comprehensive recruitment
program.
Strategic Enrollment Management Committee and Administrative Processes
Committee: These committees’ direction and guidance are instrumental in sustained
enrollment growth and enhanced quality of services to newly enrolled students. The
committees have been instrumental in market evaluation, setting strategic measurable
outcomes, assessing key processes and engaging in continuous improvement of
service and performance.
Comprehensive follow up efforts: Mail, telephone, web/e-mail and in-person contact
with prospective students by admissions staff, current students and college staff and
faculty have increased in number and focus. Admissions staff have been tasked with
seeking opportunities that allow the college community to interact with prospective
students and their support systems.
Emphasis on meaningful outreach: Personalized phone, e-mail and in-person
outreach will continue to focus on meaningful conversations with past, present and
prospective students that move them to action and provide resources for success.
Technological improvements and efficiencies: To eliminate communication gaps for
all student populations, the need to utilize the admissions module within Jenzabar EX to
its full potential was addressed in fall 2012, when practices were evaluated to identify
areas for process and efficiency improvement. Plans include a more thorough use of
this robust system to foster relationship management, automate correspondence when
possible, execute and track the entire admissions communication process using this
tool to optimize results. Training and ongoing support have been included in this effort.
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Overhaul of publications and development of a targeted mailing series: Previously,
the communication flow for students inquiring about admissions opportunities varied
greatly by campus. Today, uniform, targeted communication is being developed to
provide accurate, meaningful and timely information college-wide. This intentional
communications plan will direct all admissions and recruitment communication
campaigns.
Improved data collection and evaluation: Weekly admissions metrics reports have
been developed to monitor and assist in evaluation of recruitment strategies, conversion
rates and training opportunities.
Recruitment Priorities
High School Student Recruitment
• Primary focus- early application for traditional high school students
• Additional follow-up and prep for students who did not test into dual enrollment
courses
• Admissions staff to visit high schools within assigned service area a minimum of
2-8 times per month (variable dependent on time of year) for scheduled activities
o One-on-one, intrusive advising
o College days/ college nights- including award ceremonies, financial aid
workshops and commencement
o Classroom presentations
o Placement assessments
Guidance Counselor, High School Staff and Faculty Outreach
• Admissions staff to visit high schools within assigned service area a minimum of
once per month to meet face-to-face and provide updates to high school staff
o Dual Enrollment planning and processing
o Planning meetings for collaborative events
• Admissions staff to provide guidance counselors, staff and faculty a digital
newsletter with Mohave Community College updates once per semester
• Potentially look to host an informational luncheon at each high school for
pertinent high school staff
College Campus Visits
• High School Senior days at Mohave Community College
• Monthly open house events- “First Thursdays” (will include “spotlight” areas of
focus for each event such as financial aid, cultural celebration, college
preparation, etc.)
Multicultural Outreach
• Targeted recruitment efforts to historically minority-serving high schools, local
community agencies and businesses
o Most recent US Census notes that Bullhead City has a 20% Hispanic
population
• Liaison with leaders of nearby Native American reservations
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•

o Reservations populate over a quarter of the area of Arizona and the two
largest reservations are located within this state
Seek to serve all minority population through recruitment and communication

Parent Outreach
• Invite and include prospective students’ support systems in events,
communication and meetings as appropriate
• Provide an optional online orientation geared to parents of high school students
• Acknowledge and/or specifically address parents during college days and nights
at high schools- including award ceremonies, financial aid workshops and
commencement
Faculty Involvement
• Recruit MCC staff to spotlight departments during ‘First Thursdays” events
• Targeted recruitment campaigns for new and low enrollment programs
Adult Market
• Open house targeted to adult population
• Advertise college benefits for adults- more pay, better job, security, status,
improved life
• Representation on community civic and service organizations
• Identify businesses and organizations that have tuition reimbursement programs
to target employees and provide MCC materials, assistance with enrollment, etc.
• Enhance relationship with Mohave County One Stop and Economic Development
to identify community needs and provide additional educational opportunities
Special Populations
• Individuals who have put education on hold after completing high school
• Home school students and parents
• Laughlin High School students and parents
• Kingman Online Learning Academy/ k12 Academy, other regionally accredited
online secondary education students and parents
• At-risk populations including minority students, students with lower levels of
academic achievement in high school, and students from low-income families
• Those who have stopped out of college
Assessment
• Online ORT assessment implemented to ensure understanding of key elements
(financial aid, technology, etc.) for new students
• On-ground ORT to adapt presentation to follow Online ORT information, format
and learning assessments
• Survey instruments for each recruitment event will be developed and added to
communication flow within admissions module
Office Presence
• Consistent office presence during regular business hours
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•

Admissions counselors advise new students during peak registration times as
well as recruit when needed

Consistent Staff Meeting and Strategy Sessions
• Monday morning 11am admissions conference call
o New Student Orientation, Dual Enrollment and Career Services update
o Review of reports from previous week
o Events and goals for the coming week
• Tuesday afternoon Enrollment Management Services conference call
• Admissions metrics reports due each Friday
Technology Enhancements
• Continued development of admissions module stages and communication flow
• Continued development of quick application on JICS
• Continued development of online ORT through Articulate
• Continued improvement in data collection and reporting metrics
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Recruitment Plan Activities 2013 – 14
Activity

Target Market

New Program Promo

All Target
Markets

August "First
Thursdays"
Countdown to College
(avoiding the August
Train Wreck)

All Target
Markets

Strategic Plan
Alignment

Schedule

Performance
Measures

Participating
Departments

MCC influence
within overall
education system,
outreach to high
school faculty/
MCC influence
within overall
education system,
outreach to
employers/ Align
recruitment and
financial aid with
enrollment
services/
Incorporate new
recruiting methods
Reduce registration
and enrollment
difficulties/Align
recruitment and
financial aid with
enrollment
services/
Incorporate new
recruiting methods

Fall, Spring
and Summer

Number of
scholarship event
attendees,
conversion rate of
participants to
program enrollment
Qualitative:
Evaluation by
participants

MPIO, Campuses,
Admissions
Counselors

On and
Off

Quantitative:
Number of
attendees,
conversion rate of
participants to
enrolled students
Qualitative:
Evaluation by
attendees

MPIO, Campuses,
Admissions
Counselors

On

Fall

On/Off
MCC
Campus
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Activity

Target Market

Strategic Plan
Alignment

Schedule

Performance
Measures

Participating
Departments

On/Off
MCC
Campus
On

September " First
Thursdays" 12-Week
Class Track

All Target
Markets

Incorporate new
recruiting methods

Fall

Quantitative:
Number of
attendees,
conversion rate of
participants to
enrolled students
Qualitative:
Evaluation by
attendees

MPIO, Campuses,
Admissions
Counselors

October "First
Thursdays" Spring
Enrollment

All Target
Markets

Reduce registration
and enrollment
difficulties/Align
recruitment and
financial aid with
enrollment
services/
Incorporate new
recruiting methods

Fall

Quantitative:
Number of
attendees,
conversion rate of
participants to
enrolled students
Qualitative:
Evaluation by
attendees

MPIO, Campuses,
Admissions
Counselors

On

November "First
Thursdays" Online
Associate and
Bachelor Degree
transfer options

All Target
Markets

Maximize use of
technology/
Incorporate new
recruiting methods/
Market bachelor's
degree programs
through partners

Fall

Quantitative:
Number of
attendees,
conversion rate of
participants to
enrolled students
Qualitative:
Evaluation by
attendees

MPIO, Campuses,
Admissions
Counselors

On
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Activity

Target Market

Strategic Plan
Alignment

Schedule

Performance
Measures

Participating
Departments

On/Off
MCC
Campus
On

December "First
Thursdays" Educationthe gift that keeps on
giving

All Target
Markets

Align recruitment
and financial aid
with enrollment
services/
Incorporate new
recruiting methods

Fall

Quantitative:
Number of
attendees,
conversion rate of
participants to
enrolled students
Qualitative:
Evaluation by
attendees

MPIO, Campuses,
Admissions
Counselors

January "First
Thursdays"
Scholarship Promonew year, new start,
new life

All Target
Markets

Align recruitment
and financial aid
with enrollment
services/
Incorporate new
recruiting methods

Spring

Quantitative:
Number of
attendees,
conversion rate of
participants to
enrolled students
Qualitative:
Evaluation by
attendees

MPIO, Campuses,
Admissions
Counselors

On

February "First
Thursdays" Fund your
Future Forum for high
schools students and
their parents

High School
Students and
their Parents

Align recruitment
and financial aid
with enrollment
services/
Incorporate new
recruiting methods

Spring

Quantitative:
Number of
attendees,
conversion rate of
participants to
enrolled students

MPIO, Campuses,
Admissions
Counselors

On

March "First
Thursdays" Fund your
Future Forum Adult
Students' Day

21-40 Heads of
Household

Align recruitment
and financial aid
with enrollment
services/
Incorporate new
recruiting methods

Spring

Quantitative:
Number of
attendees,
conversion rate of
participants to
enrolled students

MPIO, Campuses,
Admissions
Counselors

On
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Activity

Target Market

April "First Thursdays"
Summer Enrollment

All Target
Markets

May "First Thursdays"
Celebration of Culture

All Target
Markets

June "First
Thursdays" Student
Life- Clubs,
Organizations and
other ways to get
involved!

All Target
Markets

Strategic Plan
Alignment

Schedule

Performance
Measures

Participating
Departments

On/Off
MCC
Campus
On

Reduce registration
and enrollment
difficulties/Align
recruitment and
financial aid with
enrollment
services/
Incorporate new
recruiting methods
Increase course
completion rates,
implement student
support programs/
Incorporate new
recruiting methods/
Increase students
engaged in student
life activities

Spring

Quantitative:
Number of
attendees,
conversion rate of
participants to
enrolled students

MPIO, Campuses,
Admissions
Counselors

Spring

Quantitative:
Number of
attendees,
conversion rate of
participants to
enrolled students
Qualitative:
Evaluation by
attendees

MPIO, Campuses,
Admissions
Counselors

On

Increase course
completion rates,
implement student
support programs/
Incorporate new
recruiting methods/
Increase students
engaged in student
life activities

Summer

Quantitative:
Number of
attendees,
conversion rate of
participants to
enrolled students
Qualitative:
Evaluation by
attendees

MPIO, Campuses,
Admissions
Counselors

On
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Activity

Target Market

Online New Student
Orientation

All Target
Markets

Optional Online New
Student Orientation for
parents of Dual
Enrollment Students

Parents of High
School Students

Strategic Plan
Alignment

Schedule

Performance
Measures

Participating
Departments

On/Off
MCC
Campus

Assessment of
student learning
outcomes/
Maximize use of
technology/
Increase depth of
knowledge about
students/
Determine
experiences of firsttime enrollees/
Reduce registration
and enrollment
difficulties/ Align
recruitment and
financial aid with
enrollment services
Assessment of
student learning
outcomes/
Maximize use of
technology/
Increase depth of
knowledge about
students/ Reduce
registration and
enrollment
difficulties/ Align
recruitment and
financial aid with
enrollment services

Fall, Spring
and Summer

Quantitative:
Number of
attendees,
conversion rate of
participants to
enrolled
studentsQualitative:
Evaluation by
attendees

Instruction,
Admissions

Off

Fall, Spring
and Summer

Quantitative:
Number of
participants and
rate of success of
their students in
Dual Enrollment
Qualitative:
Evaluation by
attendees

Admissions

Off
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Activity

Target Market

Strategic Plan
Alignment

Schedule

Performance
Measures

Participating
Departments

Qualitative:
Number of
distribution,
conversion rate
from mailing to
enrolled students
Qualitative:
Evaluation by
recipients and
improved
knowledge base of
current information
Qualitative:
Number of
distribution,
conversion rate
from mailing to
enrolled students
Qualitative:
Evaluation by
recipients and
improved
knowledge base of
current information

MPIO, Campuses,
Admissions
Counselors

Direct Mail to High
School Students

High School
Students and
their Parents

Increase the level
of communication
and/or influence of
MCC within the
overall education
system and the
communities we
serve.

Fall, Spring
and Summer

Direct Mail to 21-40
Heads of Household

21-40 Heads of
Household

Increase the level
of communication
and/or influence of
MCC within the
overall education
system and the
communities we
serve.

Fall, Spring
and Summer

MPIO, Admissions

On/Off
MCC
Campus
N/A

N/A
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Activity

Direct Outreach
Contact

Target Market

All Target
Markets

Strategic Plan
Alignment

Schedule

Performance
Measures

Participating
Departments

Increase depth of
knowledge about
students/
Determine
experiences of firsttime enrollees/
Reduce registration
and enrollment
difficulties/ Align
recruitment and
financial aid with
enrollment
services/
Incorporate new
recruiting methods/
Market bachelor's
degree programs
through partners/
Increase students
engaged in student
life activities

Fall, Spring
and Summer

Quantitative:
Number of direct
outreach contacts,
conversion rate of
contacts to enrolled
students
Qualitative:
Evaluation by
attendees

MPIO, Admissions

On/Off
MCC
Campus
On and
Off
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Activity

Target Market

Strategic Plan
Alignment

Schedule

Performance
Measures

Participating
Departments

Social Media
Communication

All Target
Markets

Maximize use of
technology/
Incorporate new
recruiting methods/
Increase students
engaged in student
life activities/
Increase the level
of communication
and/or influence of
MCC within the
overall education
system and the
communities we
serve.

Fall, Spring
and Summer

Quantitative:
Number of contacts
established via
social media,
conversion from
social media
contact to enrolled
student Qualitative:
Evaluation by
participants

MPIO, Admissions

On/Off
MCC
Campus
N/A

Campus Tour

All Target
Markets

Increase the level
of communication
and/or influence of
MCC within the
overall education
system and the
communities we
serve.

Fall, Spring
and Summer

Quantitative:
Number of
attendees,
conversion rate of
participants to
enrolled students
Qualitative:
Evaluation by
attendees

Admissions

On

High School Student
Visit

High School
Students and
their Parents

Reduce registration
and enrollment
difficulties/ Market
bachelor's degree
programs through
partners

Fall and
Spring

Quantitative:
Number of
attendees,
conversion rate of
participants to
enrolled students
Qualitative:
Evaluation by
attendees

Admissions

Off
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Activity

Target Market

High School College
Day/Night

High School
Students and
their Parents

High School Senior
Day

High School
Students and
their Parents

High School Parent
and Family
Presentation

High School
Students and
their Parents

Strategic Plan
Alignment

Schedule

Performance
Measures

Participating
Departments

On/Off
MCC
Campus

Reduce registration
and enrollment
difficulties/Align
recruitment and
financial aid with
enrollment
services/ Market
bachelor's degree
programs through
partners
Align recruitment
and financial aid
with enrollment
services/ Market
bachelor's degree
programs through
partners

Fall and
Spring

Quantitative:
Number of
attendees,
conversion rate of
participants to
enrolled students
Qualitative:
Evaluation by
attendees

Admissions,
Financial Aid and
Instruction if
needed

Off

Spring

Quantitative:
Number of
attendees,
conversion rate of
participants to
enrolled students
Qualitative:
Evaluation by
attendees

Campuses,
Admissions
Counselors

On

Reduce registration
and enrollment
difficulties/Align
recruitment and
financial aid with
enrollment
services/ Market
bachelor's degree
programs through
partners

Fall and
Spring

Quantitative:
Number of
attendees,
conversion rate of
participants to
enrolled students
Qualitative:
Evaluation by
attendees

Admissions,
Financial Aid and
Instruction if
needed

On and
Off
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Activity

Target Market

High School Staff Visit

High School
Guidance
Counselors

Dual Enrollment
Presentation

High School
Students and
their Parents

Dual Enrollment
Compass Assessment

High School
Students

Strategic Plan
Alignment

Schedule

Performance
Measures

Participating
Departments

On/Off
MCC
Campus
Off

MCC influence
within overall
education system,
outreach to high
school faculty/
Align recruitment
and financial aid
with enrollment
services/ Market
bachelor's degree
programs through
partners
Reduce registration
and enrollment
difficulties/ Market
bachelor's degree
programs through
partners

Fall and
Spring

Quantitative:
Number of
attendees
Qualitative:
Evaluation by
attendees

Admissions,
Financial Aid and
Instruction if
needed

Fall and
Spring

Quantitative:
Number of
attendees,
conversion rate of
participants to
enrolled students
Qualitative:
Evaluation by
attendees

Admissions

On and
Off

Assessment of
student learning
outcomes/ Increase
depth of knowledge
about students/
Reduce registration
and enrollment
difficulties

Fall and
Spring

Quantitative:
Number of signups, conversion
rate of participants
to enrolled students
Qualitative:
Evaluation by
attendees

Admissions

Off
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Activity

Target Market

Strategic Plan
Alignment

Schedule

Performance
Measures
Quantitative:
Number of
contacts,
conversion rate of
inquiries to enrolled
students
Qualitative:
Evaluation by
attendees
Quantitative:
Number of
attendees,
conversion rate of
participants to
enrolled students
Qualitative:
Evaluation by
attendees

Campuses,
Admissions
Counselors

Campuses,
Admissions
Counselors

On and
Off

Qualitative:
Number of
distribution
Qualitative:
Evaluation by
recipients and
improved
knowledge base of
current information

Admissions

N/A

Businesses,
Community Agencies
and Career Fairs

21-40 Heads of
Household

MCC influence
within overall
education system,
outreach to
employers/
Incorporate new
recruiting methods

Fall, Spring
and Summer

Career workshops,
information sessions
and campus tours for
adult and special
populations

21-40 Heads of
Household

Fall, Spring
and Summer

High School Staff
Digital Newsletter

High School
Guidance
Counselors and
Faculty

MCC influence
within overall
education system,
outreach to
employers/
Incorporate new
recruiting methods/
Market bachelor's
degree programs
through partners
MCC influence
within overall
education system,
outreach to high
school faculty/
Maximize use of
technology/
Incorporate new
recruiting methods/
Market bachelor's
degree programs
through partners

Fall, Spring
and Summer

Participating
Departments

On/Off
MCC
Campus
Off

NOTE: In alignment with the 2013-16 MCC Strategic Plan, additional activities will be added to the this list as they are identified by
campuses and admissions counselors in order to increase the influence of MCC within the overall education system and the communities
we serve.
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Recruitment/Enrollment Situation Analysis
Situation Overview:
Mohave Community College is evaluating how to grow its recruitment efforts.
Currently, recruitment is primarily the responsibility of four positions at the college:
the admissions and recruitment coordinator who oversees the duties and tasks of
three admissions counselors – one based at each of the three on ground, southern
campuses (Neal Campus Kingman, Lake Havasu City Campus and Bullhead City
Campus).
Extended Campus does not have an admissions counselor, however calls on the
Kingman admissions counselor when needed. The student services specialist at the
North Mohave Campus is kept apprised of recruitment efforts for NMC’s consideration.
Presently, the admissions counselors spend about 60-75 percent of their time in the
high schools promoting and processing dual and concurrent enrollment through
information sessions, testing, advising and paperwork. Moreover, they also work with
junior highs and elementary schools at times promoting higher education in hopes of
growing MCC students at an early age.
Problem
The 2012 MCC Graduate Survey indicated that 60% of students had entered MCC one
or more years after graduating from high school or after one year of college - the
2013 survey reported 58%. These figures and the numbers included in the data below,
confirm that the adult population (ages 20+) is a group that MCC needs to focus more
on with recruitment and admissions efforts.
Essential Solution Components:
As with all recruitment initiatives, this too must have quantifiable metrics established
– preferably with a conversion rate as a key element.
Further, it is important to note that the solution needs to encompass building current
enrollment as well as invest in future enrollment, so that new students are
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continually being cultivated and recruited. Thus, the solution needs to be two-fold:
one that can increase enrollment immediately (within a semester) and satisfy any
established metrics AND one that will pay off in a year or more.
Data:
Following are stats regarding the current population in the state and county as well as
how it will change in the coming years.
Arizona population: AZ Population increasing
1960-2010 391% increase
2000-2010 24.6% increase
2010-2020 Projected increase = 37.35%
Mohave County Population
2012 Population All Ages = 203,072
2006-2012 14.34% decrease
2009-2012 8.97% decrease (recession years)
2010-2020 Projected increase = 22.71% (15% behind state growth projection)
Mohave County Population by Age
2012 Population 20-100 = 157,858
20-29
19,865 (12.58%)
30-39
18,713 (11.85%)
40-49
23,228 (14.7%)
50-59
30,377 (19.24%)
60-80
55,471 (35.14%) [LS target]
60-100
65,675 (42%)
Mohave County Population Projections
2012-2030 Age 60-100 increasing 85.2%
Age 60-80 [LS target] increasing 67.9%
Age 50-59 declining 7.2%
Age 40-49 increase 4.34%
Age 30-39 increase 55.6%
Age 20-29 increase 44%
Percentage of Total in 2030
Age 60-100 = 50.3%
Age 60-80 [LS Target] = 38.53%
Age 50-59 = 11.66%
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Age 40-49 = 10%
Age 30-39 = 12%
Age 20-29 = 11.8%
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Overall and New Student Enrollment from 2009 through 2012

20092010

20102011

% of
Change

2011-2012

% of Change

% Chng '09 to
'12

Total number of non Dual-E Credit Students

7022

6736

-4.10%

6108

-9.30%

-13%

Total number of Dual-E Credit Students

669

793

18.50%

591

-25.50%

-11.70%

New non Dual-E Credit Students*

2386

1966

-17.60%

1431

-27%

-40%

New Dual-E Credit Students*

462

470

1.70%

331

-29.60%

-28%

Total Number of Adult Ed Students

1619

914

-43.50%

681

-25.50%

-58%

New Adult Ed Students*

1147

534

-53.40%

408

-23.60%

-64%

Total Number of Leisure Studies Students

1759

1848

5%

1369

-25.90%

-22%

New Leisure Studies Students*

1167

1256

7.60%

769

-38.80%

-34%

Total New Students

5261

4226

-18.00%

2939

-30.50%

-43%

* People who had not been enrollled within the previous three
years

Report provided by MPIO/IR
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2012-2013
FINANCIAL SERVICES
Dick MacDonald

EXECUTIVE SUMMARY
The college’s 2012 acquisition of Perceptive Software’s Nolij, the data and document
management software system, along with the incorporation of the Administrative Computing
group into Financial Services positioned the department to assist in the implementation of the
largest automation of college processes in recent history.
As more documents are stored in Nolij Web and further processes are automated with these
products, Financial Services will support MCC’s efforts to operate more efficiently, grow into a
paperless environment, and generate substantial cost savings for the college.
A new contract was negotiated with the company that provides the Higher One card used by
the college to disperse fund to students. The new contract provides additional services and
lower costs to the college for the next three to five years
HIGHLIGHTS/SPECIAL EVENTS
Financial Services successfully completed the 2011-2012 external audit by the State appointed
auditors. This audit was notable for having only two exceptions and being the third audit in a
row with no audit exceptions or discussion items related to Financial Services activities.
With the January 2, 2013, hiring of a new Controller, Financial Services began a review of key
internal processes within the department and the formal documentation of these activities
including: Payroll, Accounts Payable, Travel, and Capital Assets.
The Office of the Bursar continued to grow the NelNet loan program. Year to date the Office has
processed 1,338 loans to students and dispersed over $1,238,477 in funds.
The Higher One card is used by the college to distribute funds to students. The Bursar’s Office
played a key role in renegotiating the Higher One existing contract gaining a reduction in rates
with an increase in services for another three years with potentially two one year extensions.
Nolij Web and Data Transfer have the potential to be as overarching at MCC as the main
information database, Jenzabar EX which affects all aspects and departments of the college. The
application of Nolij will continue to gain traction as the various departments become more
familiar with the software’s functionalities. The plan is to continue to automate processes to
achieve still greater operational efficiencies, improve student services, and further reduce
operating costs.

CONTROLLER
Payroll
The Payroll department has been processing paperwork through use of the Nolij system,
creating paperless communications with other college departments. Unemployment insurance
payments were converted to a rated account from a reimbursable account. Following the full
transition from one system to the other will result in cost savings to the college. Pay card
implementation in partnership with payroll direct deposit will be in place for the first payroll of
the 2013-2014 year.
Accounts Payable
Electronic processing of travel claims is fully implemented including mileage reimbursement to
employees. A Purchase Card program for making travel arrangements by individual employees
was examined but postponed until adequate controls are in place to administrate the program
properly. The Accounts Payable policy and procedures manual was revised and updated for
current practices. Strategic implementation of electronic payment to most vendors is being
developed for transition during the 2013-2014 year.
Statistics: Year to date A/P has paid 1,076 vendors, issuing checks and electronic payments
totaling $8,098,510.
Accounting & Finance
The department examined all areas of the Policies & Procedures manual and updated
information to reflect current practices. Capital Asset procedures were reviewed and amended.
A physical examination was performed on all campuses to ensure accurate reporting of current
inventory.

The ACH process has been modified to increase accuracy of the information

communicated to the bank without manual adjustment. Accounting completed the College’s
Comprehensive Annual Financial Report (CAFR). There were no findings that resulted in the
correction of processes within the business office.

The report was submitted to the

Governmental Financial Officers Association (GFOA) for consideration for an award in
accounting reporting excellence.
The department continues further implementation of Nolij. Nolij is a document management
software system that continues to change the way the College does business and maintain its
records.

EXPECTATIONS FOR 2013-14
Application of the Strategic Plan by Financial Services will continue and ensure that the
department meets its goals to advance the college.
Processes for travel arrangements will be automated and improved for enhanced employee
understanding and efficient processing.
A campaign to educate employees on asset acquisition and disposal will take place on all
campuses.
The office will develop the ability to place employee W2s online.
The Office of the Controller will continue integrating Nolij document management software to
reduce paper handling and processing and improve the flow and capture of information.
The department plans to develop SQL script for automatic vendor notification for electronic
payments. The current system allows for electronic bank payment to vendors, but a process
must be created for the automatic remittance notification to vendors. This will enable electronic
payments to be expanded to all vendors.
BURSAR
The Office of the Bursar fully implemented Nolij into all daily business functions internally and
between the campuses eliminating 85% of paper files within the bursar’s area. This helped meet
the expectations for 2012-2013 of a paperless office. Continued efforts are in place to move
forward throughout the New Year and move all existing processes through the Nolij system.
In attempting to make the Bursar’s Office a more transparent office to the students an enhanced
web page for the Bursar’s Office has been created and can be accessed by using the JICS system
or by logging onto Mohave.edu. Students can access information regarding the following
information:
•

1098T tax information

•

AR Holds

•

Bighorn Cards

•

Billing

•

Methods of Payment

•

Nelnet Payment Plans

•

Refunds

•

Short Term Emergency Loans

With the retirement of a senior accountant and the hiring of a new employee, the Bursar’s Office
worked diligently this year to document all procedures for daily, monthly and yearly functions
and consolidated them into a formal manual. This process is 90% completed and the office is
moving to finalize the work in the coming year.
With the HigherOne contract due to expire June 30, 2013, the Bursar negotiated new terms and
conditions to continue services for another 3 years (ending 2016) with two additional 3 year
extensions if desired. New services were acquired and additional cost saving were procured. By
bundling existing services with new services HigherOne was able to lower utilization costs to
MCC. The college will move to a negotiated an annual flat fee of $7,000 for all services and
moved away from monthly transactional service charges producing a savings of more than
$10,000 a year.
In addition to the new annual flat fee, the college has obtained a new service which is the
payroll debit feature for additional savings of $2,000. Another change is that the college will no
longer have to order replacement cards for students. Replacement cards will be ordered by
HigherOne saving time for MCC employees while making it more convenient for students. This
new process of card ordering will also be included in the annual flat fee. Last year alone the
college expended over $7,000 for replacement cards. Within the existing contract, the college
was due to exceed its allocated card allotment of 16,500 cards resulting in a $5.00 charge, to
MCC, for every card order thereafter. The allocated card allotment has been eliminated in its
entirety producing even more cost savings for the college.
The Bursar’s Office has taken over the responsibility of the charge tables for both credit and
non-credit courses. These charge tables were the responsibility of the college’s enrollment
manager. By moving this responsibility to the Bursar’s Office it has aligned the function of
charges with the appropriate EX module and the student billing activity which result in faster
service and enhanced productivity in the Bursar’s Office.
Statistics: Year to date the Office of the Bursar processed 1,338 Nelnet loans for fall and spring
totaling over $1,238,477; generated 3,468 IRS Form 1098T for FY2012-2013 and made financial
disbursements to students for $14,276,275.00 (refunds and financial aid awards).
EXPECTATIONS FOR 2013-2014
The Office of the Bursar would like to find more areas within the office to go paperless (green).
The Office of the Bursar is looking to establish a friendlier statement for student viewing.

PROCUREMENT: Procurement, Purchasing, & Contracts
The Office of Procurement prepared the RFQ to select an architect, and subsequent IFB to select
a general contractor, for the design and construction of the Multi-Use Classroom Building on
the Lake Havasu City campus.
The department released an RFP for the document shredding services for the southern
campuses and the college transitioned from “Shred-It” to “Assured Document Destruction”.
An RFI was issued for telecommunications information covering both voice and data
technology to determine the direction of the industry and if a future RFQ might be issued to
transition the college in a direction that better serves the needs of the college.
The department along with IT created a new Facilities Project sheet that will be implemented
through Nolij software automating the submission and approval requirements for the Facilities
Projects. This new process will be live after training of the individual campus users and will
offer significant improvements to the current method as well as being a paperless process.
Examples of major activities accomplished: Paving and resurfacing of (5) parking and driving
areas on the Kingman Campus, renovating and equipping a new kitchen area to house an onsite food vendor in Building 200 in Kingman, Fitness Centers with exercise equipment for
student and staff use completed on the NCK and BHC campuses and in the planning stage for
the LHC campus, Library refresh projects were implemented on all campuses, a remodel for the
Lapidary and Jewelry Programs on BHC campus, and a remodel in Building 1100 in LHC to
house the Nursing Program.
During this year the department reinstated the use of the Public Surplus Auction site and
auctioned off several vehicles to facilitate the vehicle reduction plan. Excess furniture and other
items that were no longer being used on the campuses and were being stored in the warehouses
were also placed on the site for public purchase.
The Procurement Department also has become almost completely automated with the electronic
release of IFB’s, RFQ’s, RFP’s, etc. and is utilizing the MCC website along with Public Purchase
and ProcureAZ to post all of these items.
The Public Contract segment of the Public Group was also purchased and all contracts and
Clinical Agreements are currently being entered into this new system along with the scanning
of the contract or agreement to give the college accurate information on ending contracts and
advance notice of pending renewals as well as contributing to a transparency aspect.

A new Mobile Technology Program was initiated and in a joint effort with the City of Kingman
resulted in the construction of a new 38 Ft. Millennium Fifth Wheel Trailer and the mobile
training equipment to include a Mechanical Trainer module as well as an AC-DC system
training module.
Statistics: To date the four physical campuses have engaged in facility projects and
office/classroom refresh and renovations totaling $599,561.
ADMINISTRATIVE COMPUTING
In the early months of fiscal year 2012-2013, Administrative Computing, in conjunction with the
IT department, rebuilt the Jenzabar EX Server from scratch and placed it on a new and more
robust storage area network (SAN).

This was the basis of faster and more streamlined

responses back and forth between the server and Jenzabar EX which is MCC’s student and
employee information storage software.
The Nolij Document Imaging and Workflow Software was implemented early in the summer
and then transitioned into what is now known as Perceptive Software – a process and content
management software. MCC has purchased two main products from Perceptive Software –
Perceptive Nolij Web which is imaging and workflow for higher education and Perceptive Data
Transfer which is a data upload solution for higher education.
In the fall of 2012, the Data Transfer product became instrumental to MCC. Administrative
Computing created a process using Data Transfer to automate the population of the compass
test score data into Jenzabar EX. The manual process of entering compass test score data into
Jenzabar EX took at least 1 ½ hours collectively over all the campuses each day. Data Transfer
has turned this process into a total of less than 15 minutes per day for all campuses.
Administrative Computing has implemented many processes thus far using Perceptive Nolij
Web. The Bursar’s office was brought live on Nolij Web and is now storing and processing 95%
of their documents in Nolij Web. Auto indexing has been applied for tuition vouchers. The
process to send emails from Nolij Web and import emails into Nolij Web was implemented and
rolled out with step-by-step instructions.

A process to index and store contracts for the

Business Office was put in place. Workflows to send documents from one department to
another through Nolij Web without any printing of documents have been administered. In
summary, many various documents that are used by HR, Financial Aid, Registration, the
Bursar’s Office, the Business Office and Administration are now being indexed and stored in
Nolij Web thru the efforts of Administrative Computing.

Administrative Computing collaborated with IT and Student Services to give JICS (student data
online system) a new more user-friendly look and feel. The colors were changed and the
portlets and tabs were arranged so the students, staff and faculty could find things on the site
more easily.
A link to Barnes and Noble was placed on JICS by Administrative Computing that allows
students to order their books online as they registered for classes.
Statistics: During Fiscal Year 2012-2013, Administrative Computing administered 17 upgrades
to the various software products which is broken down as follows: Jenzabar EX – 5 upgrades,
JICS – 2 upgrades, JICS/GO – 2 upgrades, PowerFaids – 3 upgrades, NetPartner and WebClient
– 1 upgrade, Nolij Web – 2 upgrades and Nolij Transfer – 2 upgrades.
EXPECTATIONS FOR 2013 - 2014
Administrative Computing will be applying anticipated upgrades to Jenzabar EX, PowerFaids,
JICS, Perceptive Nolij Web, and Perceptive Data Transfer within several weeks of when each
software company releases the upgrades.
Administrative Computing is in the process of automating the transcript requests that are
pulled down from the National Student Clearinghouse (NSC). The automation will take place
thru the use of the Data Transfer Software and save several hours of manual data entry every
week and possibly every day near each semester’s end.
HR will be assisted by Administrative Computing with the mass rollover of benefits and
positions to the New Year.
The Jenzabar EX data security permission process will be re-structured to streamline the way
permissions are assigned. This will assure the logical assigning of access to EX and assist in
speeding up the process of providing such access to new hires and existing employees who
change positions throughout the year.
Administrative Computing will implement a new process using Nolij Web that will streamline
the tracking of the facilities project sheets and change orders. Each person that now signs the
facilities project sheets will have the opportunity to approve or deny the project electronically as
it passes through a Nolij Web workflow. By using Nolij Web, the up-front process of facilities
projects will speed up greatly.
Administrative Computing will continue to implement processes and add departments to Nolij
Web and Data Transfer throughout the 2013-2014 fiscal year.

A few things on the immediate horizon are: administering a workflow process between HR and
payroll, setting up College transcripts to be sent to various departments via workflows, and
automating various processes in the Business Office.
BUDGETS
Budget office staff conducted “hands-on” budget workshops on each southern campus and the
North campus training by telephone. The workshops provided a review of how to use budget
reports and budget detail inquiry in EX. Training on completing and submitting worksheets for
budgeting for the 2013-2014 year was also provided.
The department worked with the Administrative Computing on the transparency project and
new structure for EX permissions. The department also worked with Institutional Research on
the program review process.
Statistics: The Office of Budgets maintained over 1,600 general ledger accounts and 110 budget
officer codes for 61 budget managers and 40 budget users. The office tracked 90 projects for
facilities and reviewed and approved all requests for purchase orders. The department, as of
May 29, processed 14 fund withdrawals from the U.S. Department of Education totaling
$18,021,812.67 to fund financial aid disbursements and Title III; this processing is not complete
as of this writing (May 29).
EXPECTATIONS FOR 2013-14
The Budget office plans to continue improving accurate budgeting and tracking.
The department will continue to work with Administrative Computing and Institutional
Research on projects mentioned above.
The department will continue to further the depth of budget projections and reporting in order
to develop management tools at all levels. The plan includes forecasting out as far as five years,
and working with the Office of the Controller to run financial stress tests as the economic
situation may warrant.

2012-2013
College Advancement
Dr. Alan Klaas

Executive Summary
College Advancement exists in tandem with the MCC Foundation. The Associate Vice President
for College Advancement is also the Executive Director of the MCC Foundation. Both
responsibilities support each other. To simplify this report, no effort will be made to
differentiate between these two entities during the discussion. Sometimes it is more appropriate
to refer to College Advancement and at other times better to reference the Foundation. In most
cases, the activity being described has an element of both functions.
The best way to describe Advancement’s activities is in the context of the basic approach being
used for fundraising at MCC. The guiding principle is:
Connecting People with the Mission
The general pathway for developing people in their connection with MCC is:
A. Nominee – A person who might become interested in supporting MCC
B. Prospect – A person with whom contact has been made to acquaint them to MCC
C. Donor – A person who has made a donation of money, assets or time to support MCC
D. Stewardship – The act of reinforcing and growing the connection between the person and
MCC
E. Volunteer – A person sufficiently interested in MCC to participate in the fundraising
process and commit time
This past year, the College Advancement unit continued to achieve much larger results than has
been the historical pattern. Investment results have been outstanding, efforts to secure planned
gifts are paying large dividends despite poor attendance at promotional events, the four
campus chapters continue to increase their Board membership and funds raised, and the unit
continues to enjoy excellent support from MCC’s staff and volunteers. Efforts have been
launched to increase unrestricted donations. Grants development had to be stopped when the
experienced staff person became the college’s controller.
A. Nominee Activities
The list of future donors is robust and exceeds our ability to reach them all. Two approaches to
securing larger gifts have been tried, but economic challenges to their businesses have
dampened results. Strategy for approaching these individuals has shifted to a “corporate
membership” in the MCC Foundation.
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Materials and the approach were developed and initial contacts with donors have been
encouraging. The intent is to secure unrestricted and/or budget-relieving restricted donations.
The MCC Foundation is responsible for the college’s efforts with alumni. The term “alumni” is
applied to anyone in the MCC data files who has earned thirty or more credit hours or
completed a certificate program. About 15,000 alumni received a fall mailing containing a
newsletter about the college and an explanation of the GEICO/MCC Foundation program. The
Foundation is pleased that $890 was received from GEICO. (We receive a stipend for every
insurance price quote registered with MCCF.) From time-to-time the unit encounters alumni
with significant MCC success stories. These stories are passed to MPIO.
The Alumni Discount Program continues to offer discounts and services from local vendors.
Participating merchants are from Bullhead City, Laughlin, Ft. Mohave, Lake Havasu City,
Needles, Kingman, Mesquite, St. George and Cedar City. The program continues to be quite
successful, with 178 merchants participating, including 36 in southern Utah. Virtually all of the
merchants have continued their participation from the prior year to this past year. MCC staff
and Governors are eligible to participate.
The Proud Employer program is an effort to “surround Mohave County with
MCC.” Over 2,000 merchants in the larger communities in the county now
display a small plaque proclaiming that the business is a “Proud Employer of
MCC Students and Alumni.” Cause and effect for public relations activities
are difficult to establish.
The MCC Alumni Facebook page continues, with daily refreshing. The page
has a small but growing number of “friends.” Recently, an organization
claiming to be proficient in securing email addresses contacted the Foundation. To everyone’s
surprise this company found an email address for 30% of our 15,000 alumni (15% is normal).
Shortly, the Foundation will begin weekly contact with these 4,500 alumni using the Saturday
message system mentioned below in the stewardship activities section. Shared postings with
the MCC Foundation, the Foundation’s chapters, the college’s campuses and student groups
have increased the reach to alumni.
B. Prospect Activities
The four campus Chapters of the Foundation strive to secure new members to the Foundation.
Events held by the chapters are attracting increasing attendance. However, we have not been
able to convert these prospects into members of the MCC Foundation.
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A notable exception to flat membership recruitment has been the rapid increase in faculty and
staff memberships in the Foundation. The MCC Foundation hosts the luncheon on All Staff
Training Day in September. This year’s event involved all MCC staff at the London Bridge
Resort in Lake Havasu City. During this year’s luncheon, 55 new Foundation members joined
and 24 current members increased their donation amount. A total of $11,000 for new donations
was raised that day, bringing the MCC faculty and staff donations to $43,000 per year. MCC
leads all other Arizona community college foundations with 57% of full time faculty and 47% of
full time staff belonging to the MCC Foundation.
Completion of the college’s analysis of the financial impact of the college upon Mohave County
proved the “case statement” content needed to market Corporate Membership in the MCC
Foundation. Individual discussions offering Corporate Membership in the MCC Foundation
have begun by the Foundation’s executive director. Initial reactions are encouraging. Five of
the financial highlights about the college’s impact upon the county are:


$4.4 million is spent in Mohave County by out-of-state students



$17 million is spent by MCC on local purchases



$19 million of student living expenses is provided by the federal government (on top of
financial support for tuition and books)



$288 million higher income is earned and spent by students with MCC certificates and
degrees



$310 million is the total annual impact by MCC on Mohave County

Deferred gifts (wills, estates, trusts and life insurance) are a potential major source of
fundraising. Not many deferred gift donations are received annually, but the few that are
received tend to be five- and six-figure gifts. To date, four planned gifts totaling $1.4 million
have been arranged and one large planned gift of $800,000 is expected to close shortly.
Promotion efforts now focus on gatherings of existing groups, such as service clubs and
churches. In addition, the MCC Foundation is providing organizational and technical support
to the creation of the Mohave Community Foundation. This community service project focuses
on dramatically increasing the amount of planned giving results experienced by all worthy
causes in Mohave County.
C. Donor Activities
Donations received can be displayed in a wide variety of ways. For purposes of this report,
three methods of donating are used: cash, in-kind and special. The amounts displayed below
are through three quarters for FY13. The Foundation is optimistic that FY13 will finish closer to
the FY11 high mark.
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Cash donations – experienced increases in all categories
406 donations of less than $1,000
91 donations between $1,000 and $4,999
8 donations between $5,000 and $9,999
4 donations of $10,000 or more
509 total donations
Regular donations to Foundation office

$ 732,884

In-kind donations to Foundation office

$ 86,961

Total “Regular Donations” to Foundation office

$ 519,845

Total fundraising income raised by the Chapters

$ 67,458

Total donations and income to MCC Foundation

$ 587,303

“Regular Donations” are the fundamental base of the fundraising effort and the key amount for
annual tracking. “In-kind Donations” generally are physical items useful to the college, such as
a donated vehicle used by the auto mechanics program.
Special gifts (one-time in nature) – no large, special gifts have been received to date in FY13.
A total of $387,283 has been received in donations for scholarships. These funds were
distributed as 297 awards to 266 students.

Regular Income
FY13 - 3 quarters
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$200,000
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In-kind
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FY12

FY13

D. Stewardship Activities
Weekly electronic newsletters are sent every Saturday to about 220 members of the MCC
Foundation and other donors. Each issue describes one event of interest about activities on the
college’s four physical campuses or the college in general. The balance of each newsletter
contains financial or donation topics. Members and donors are able to access a large amount of
financial and donation information by simply clicking on a topic.
Those who have provided endowments receive two major contacts each year. Early in the fall,
each receives a report of the financial status of their endowment. Every spring, the endowment
donors are invited to attend a Donor Appreciation Luncheon and meet the students who
benefitted from their endowed scholarship. The luncheon is also attended by current year and
annually renewing scholarship donors. Attendance at the spring Donor Appreciation
Luncheons has grown from 28 in 2008 to 185 this year.
Donors in the President’s Circle Club (contributing $1,000 or more in the most recently
completed fiscal year) receive recognition at the Foundation’s Annual Meeting, receive a special
President’s Circle version of the membership pin and are provided with a President’s Circle
jacket. Annually, each member of the President’s Circle Club receives a modest but interesting
gift.
E. Volunteer Activities
The Campus Chapters of the MCC Foundation are a major outlet for volunteer energies of those
who wish to support the college. All four Chapters hosted Donor Appreciation Luncheons in
April. The Chapters supported the “Pumpkin Fest” events on their campuses and supported the
“MCC Shines” event by funding treats for the visitors. In addition, the Chapters helped their
campus by replacing the campus’ holiday season lights with high efficiency lights. This new
lights reduced the college’s season decoration display cost to less than $50 for the year.
The following major events were conducted by the four Chapters.
1. Bullhead City Chapter
a. The Chapter sponsored a community choir, called Voices of the River (VOR). Their
third major concert was a Christmas Gala that had to move to the larger venue at the
Aquarius Hotel. Attendance grew to about 1,000 this year.
b. A “Time for Tea” event was initiated this past year. The gathering of 80 paid
attendees viewed a fashion show and participated in a purse auction.
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The net income from the event was $3,000. The event was so successful that all
sponsors needed for the 2014 edition have already been secured.
c. The annual College for Kindergarteners saw about 500 wiggly little bodies become
enthralled with the many learning experiences available on the MCC campus.
2. Kingman Chapter
a. The Historic Route 66 Association’s annual Fun Run culminates in a dinner at the
Powerhouse in Kingman. The Kingman Chapter organized the meal, held silent and
live auctions, and retained all of the receipts to fund local scholarships. Over $60,000
has been raised for scholarships in the prior four years of the event. This year’s effort
achieved $16,000 of net income
b. The third annual Wine and Food Festival featured tasting areas provided by eight
local wineries and five popular restaurants. The addition of an accompanying car
and motorcycle show has enhanced the event and total attendance. Total attendance
of over 700 raised over $10,000.
3. Lake Havasu City Chapter
a. The Chapter assisted the arts programs on campus by sponsoring two art shows.
Attendance was strong and the events were much appreciated by the artists and
attendees.
b. The Chapter achieved participation in the donation pool of the Havasu Balloon
Festival.
c. College for Kids is a substantial, multi-day program supported by the Chapter so
that future MCC students (now in elementary school and junior high school) can
learn topics of interest.
4. North Mohave Campus Chapter
a. Oktoberfest is a major community event that also attracts county governmental
officials. This year’s event experienced the unusual success of Kingman and Lake
Havasu residents who are county officials joining the North Mohave Campus
Chapter of the MCC Foundation.
b. The second annual Silver Sage Golf Classic (last May) had to be cancelled because of
severe problems at the golf course (it closed the next day). However, the donors
agreed to honor their $30,000 in pledges, with a simple thank you dinner in lieu of
the golf tournament. This most unusual fundraising activity was so successful that
the 2013 golf event was also cancelled; the donors are looking forward to a very nice
dinner prepared by the several chefs on the Chapter’s Board of Directors, and are
raising their 2013 donations to $50,000. If the 2013 event progresses as anticipated,
the NMC Chapter will have raised the $80,000 needed to fully fund two permanent
endowment scholarships for the Chapter’s Mohave Serves Scholarship.
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All four Chapters have achieved strong attendance by their Board members at most of their
monthly meetings.
F. General Operations
Underneath all of the activities listed above, was the ongoing maintenance of the bookkeeping
and accounting systems, gift acknowledgement activities, communications functions to a wide
variety of audiences, creation and production of materials and resources, annual audits, and a
host of operational details which were ably maintained and improved.
The human resources available to the Advancement unit were reduced in two ways. First, the
highly experienced Alumni and Donor Relations Manager became the college’s controller. That
full-time position was replaced with a part-time person who will be given many training
opportunities. The result has been elimination of the grants procurement effort, curtailment of
the alumni relations activities and major donor solicitation support.
The MCC Foundation’s investment philosophy (called “portfolio management”) was instituted
during the fourth quarter of FY09 and continues to realize solid investment gains. Through the
first three quarters of FY13, total investment income is $563,998, a gain of 32.61% (annualized).
The chart below displays the percent gains and losses over the last five years (FY13 is through
three quarters). The strong investment results provide excellent cushion to offset those years in
which investment losses will occur.

Investment Pool Annual Percent Gain/Loss
FY13 - 3 quarters
40.00%
32.61%
30.00%
19.64%
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-10.00%
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Through the first three quarters of FY13, the total assets of the MCC Foundation have increased
by $274,096 to $5,129,098. About half of these assets are property being held for future donation
to the college. The other half is the permanent property of the MCC Foundation.
G. Other Support to MCC
Updating the college’s strategic plan has been completed. The Associate Vice President
facilitated development of the 2013-16 MCC Strategic Plan. The plan has been well received and
is being actively used.
The amount of planned giving donations received annually by all worthy causes in Mohave
County is extraordinarily low. Perhaps $5 to $10 million per year is not received by the county’s
charities because citizens, attorneys, financial advisors and tax advisors are largely unaware of
the advantages to donors and charities of planned gifts. The MCC Foundation is actively
participating in creation of the Mohave Community Foundation to address this severe
weakness. The executive director of the MCC Foundation is the chair of the Mohave
Community Foundation’s Board of Directors. Great care is being exercised to be clear that the
Mohave Community Foundation is a separate and independent entity, with no relationship to
any other entity. Eventually, this enhanced county-wide planned giving environment is likely
to generate $500,000 to $2,000,000 per year of planned giving to the MCC Foundation.
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BULLHEAD
CITY CAMPUS
Shawn Bristle
The new Legacy Allied
Health Building II
greets visitors upon
entrance to the
Bullhead City Campus,
featuring beautiful
high-tech classrooms,
faculty offices, common
student space, and
cutting edge facilities
for new programs like
Radiologic Technology.

Bullhead City Campus students enjoy a remodeled Building 200 that provides improved comfort and the
option of recreational activities.

EXECUTIVE SUMMARY
Changes and improvements to the Bullhead City Campus (BHC) during the 2012 – 2013
academic year were experienced in three broad areas that will be addressed below:
Aesthetic and Functional Improvements, Campus Community–Community
Involvement and Student Life, Service and Internal Developments. Events and
progress germane to the campus will be the focus of this report, although some topical
overlap is unavoidable between college-wide advancements and occurrences on other
campuses, reported elsewhere. Campus-level decisions were methodically guided by
espoused institutional values, the MCC strategic plan, and also by the expectations
outlined in the 2011-2012 Year End Report.
Items of broad import during 2012-13 include the fact that two new campus managers
were inducted, the Academic Chair and the Director of Student Services. Both have
contributed to the ongoing transformation of the campus and college. The addition of
the Legacy Allied Health Building II made a significant visual impact. A large-scale
remodel of the Building 200 interior, accompanied by a momentous series of
operational adjustments to Student Services, changed the experience of students
dramatically for the better as they engaged in academic planning and registration
activities. A $15,000.00 grant from the Huguenin Rallapalli Foundation once again
helped accomplish facility advancements by significantly funding the development of
another CELT “smart room” (402). National events prompted a renewal of campus
effort directed at crisis management and safety. Finally, a reversal in the enrollment
growth trend of the past few years triggered ongoing, intense discussions about
appropriate responses.
EXPECTATION FOR 2013-2014
In addition to the planning and implementation of activities designed to meet strategic
goals, five interlinked thematic areas were selected for attention during the next
academic year by the campus leadership team: Continuous Adaptive Change;
Systematic Learning; Finding Meaning through Engagement; Perspective–Self and
Others; Humility. A schedule of campus-based employee learning opportunities is
currently in development, meant to fuel progress in all areas of college performance.
Specific areas of institutional performance for which improvement is anticipated
include student retention, faculty engagement in the campus community, systematic
measurement of activities related to strategic plan metrics, and new student
recruitment—including plans to engage more actively in Laughlin. Internal items noted
for development and for which some progress has already been made include
institutional knowledge management at the campus level and new employee induction.
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MAJOR INITIATIVES CURRENTLY UNDERWAY OR PLANNED
Aesthetic and Functional Improvements
The BHC facilities staff continues to explore ways to conserve power, gas, and water.
Irrigation times have been reduced to the lowest levels, and bubbler systems have been
replaced by more efficient drip systems. A plan is in development to convert restroom
fixtures to more efficient units. With the exception of the two lawn areas, plants
requiring high water use have been eliminated. Discussion about retaining lawn areas
is ongoing. Year to date, BHC used the least gas of the southern campuses, thanks
partially to conversion of gas pack HVAC units to heat pumps. BHC used 834,000 kwh
of electricity, compared to 759,000 in Kingman and 668,000 at Lake Havasu City. Steps
to reducing power consumption follow. All thermostats have been reprogrammed to a
maximum heat setting of 65° and a minimum cooling setting of 75° during business
hours. Staggered cooling start times were programmed to reduce demand charges.
Room use is tracked, and thermostats are programmed for energy savings during off
hours. A three-year exterior lighting project, nearing completion, resulted in the
installation of high efficiency fixtures, and they have been adjusted to lower levels after
midnight, with further adjustments planned. Solutions to safely reduce consumption
by power “vampires” like computer equipment are being explored by IT.
The five-year facilities refresh plan, begun at the end of 2009, provides a systematic
facelift to areas on campus. Since the plan inception, 53,000 square feet of office,
classroom, and common area have been refreshed at BHC. The Hargrove Library is
likely to be a priority in 2013-14. Involving approximately 14,000 square feet, the
anticipated library refresh may consume the lion’s share of the upcoming annual
campus refresh budget. However, additional tentative plans include refreshing the
faculty offices in 602 as well as restrooms and some offices in building 200. The north
side of campus will experience a major change shortly, as final removal of the mobile
units appears likely during June. The current plan is to backfill the holes left after
removal of the structures and then to gravel the area. Previously housed in one of the
mobiles, the Jewelry/Lapidary lab was moved midyear to a newly created home in the
300 building, to the delight of involved students. Last, another grant project is currently
being prepared for submission to the Huguenin Rallapalli Foundation which, if
awarded, would result in substantial improvements to the Hohstadt Nature Trail and
increased educational opportunities involving the trail for area residents.
Campus Community – Community Involvement and Student Life
The BHC team frequently expressed pride in their collective level of community
involvement and in the huge developments witnessed in student life activities. The
campus continues to play a significant role hosting community activities and partnering
with community and county agencies. Reproducing the staggeringly long list of civic
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and cultural events is beyond the scope of this report. Anecdotally, however,
employees increasingly feel successful regarding the goal to make the campus a “go to”
location. The BHC Student Activities Council (SAC) came into their own this year,
sponsoring educational movie nights, recreational movie nights, dances and other social
events, comedy nights, leadership activities, numerous service activities including the
recent Relay for Life, activities to make registration enjoyable, a talent show, a campus
softball team, a very successful College Daze spring event, and club open-house events.
SAC paid for the remodeling and decorating of a student lounge that features a pool
table, shuffleboard, dartboard, a granite countertop, attractive stools, and pleasant
lighting. A SAC-funded student workout center in room 310 nears completion,
providing yet another activity for students. Other BHC student organizations include
the following: Culinary, Art, Creative Writing (reinstated for next fall), Nursing, Math,
MC4 (computer), Radiology (new this year), Phi Theta Kappa (honor organization), and
Dental programs. The latter group provided services to uninsured children with a total
value of about $45,000.00 during the annual Give Kids a Smile Day, which garnered
national attention. A similar event provided services to adults. The dental programs’
students also provided dental sealants on children in need at area schools, in addition to
providing numerous education presentations throughout the tri-state area. The BHC
MC4 club filled multiple large trucks with recyclable electronics at their annual drive,
setting college records in the process. The library staff routinely hosted art exhibits
associated with the River Valley Artists’ Guild and the River Valley Writers’ Group.
Nine employee volunteers participated in the World Book Night, distributing 180 free
books throughout the community. Community involvement is a strength upon which
employees will continue to build.
Service and Internal Developments
In addition to sweeping college-wide changes, the Student Services campus unit also
implemented regular training sessions with department chairs and program directors to
improve advising accuracy. An advising buddy system will link faculty with advisors
next year, developing close communication links that will help advisors gain expertise
related to particular academic programs while giving faculty advisors easy access to a
student services expert when help is needed. In an effort to further reduce student wait
times, “cohort advising” was successfully piloted by BHC personnel, in which two
advisors meet with prearranged classes and walk student groups through advising and
registration processes. The program taught students valuable skills that may translate
into self-advising and decreased fear of technology. Cohort advising will be expanded
to better serve students in the coming semesters. Finally, the BHC Testing Center
administered nearly 3,500 exams this year, expanding to include an impressive array of
services. The office has had the luxury of proctors to assist the Testing Coordinator,
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enabling the center to remain open and flexibly accommodate significantly more
potential students—an important capability when enrollment levels are of concern.
New instructional programs at BHC this year included the Radiologic Technology
program, which will see the addition of a second cohort during 2013-14. The dental
hygiene program also instituted a laser certification class this year, and the laser
certification is unique to MCC’s dental hygiene graduates.
BHC Images, 2012 – 2013

(Left) Saying goodbye to “Trailer Tech,”
the mobiles on the northern edge of
campus are prepared to be removed
during the month of June. Meanwhile,
students studying jewelry and lapidary
enjoy a brand new lab! (Below)

(Below) SAC funded a new student
recreation area.

(Below) A newly remodeled and
significantly expanded testing center
offers enhanced services.
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2012-2013
EXTENDED
CAMPUS
Diana Stithem

EXECUTIVE SUMMARY
With the start of the 2012-2013 fiscal year, MCC’s Distance Education Campus began a
transformation process to become the MCC Extended Campus (eCampus). The eCampus set
forth several goals at the close of last year to facilitate this transition so that hopefully no
component of the existing DE campus was lost or suffered during the transition. During the
summer and fall of 2012, offices relocated to the Northern Arizona University Extended
Campus building at the west end of the Neal Campus in Kingman. New members of the
eCampus, the Small Business Development Center and Veteran’s Services, joined the team. A
new campus construct emerged with two major components: instruction and student services
for distance delivered credit offerings, and the non-credit arena of community, corporate,
industry and small business development.
Using the MCC Mission and the 2013 Strategic Plan for guidance, the eCampus adopted new
retention and completion paradigms to address student access, retention and completion
metrics. On the credit-bearing side (distance education), the ecampus focused on instructional
quality and student success.

Prior goals that had been specifically identified as Distance

Education goals have now become goals of Instruction and/or Student Services college-wide
and are included in the MCC 2013-2016 Strategic Plan. For example, distance technology and
faculty professional development now have the support of the Instructional Technology
Working Group and the Center for Excellence in Learning and Teaching (CELT). Learning
assessment by learning environment, including any distance delivery modality, is managed by
the Office of Instruction, with the understanding that all distance faculty must participate in
learning assessment activities. Student Services needs for distance learners are beginning to be
addressed as college-wide applicable.

For example, online student orientations, student

enrollment and a student early alert process within the student learning management system
(Angel ™) now are designed to engage all student services staff, regardless of campus.
In the non-credit venue, during the 2012-2013 year the eCampus expanded SBDC business
counseling and training opportunities, offered additional corporate outreach trainings and
initiated the Community Outreach program, Saturdays @ MCC. Last years’ goal to establish a
seamless corporate and community learning presence began when Corporate Outreach and the
SBDC located their offices in the same building and staff from each of these programs began to
collaborate to develop training programs that reached constituencies of both. This effort to
collaborate will expand into next year as what is currently known as Leisure Studies becomes a
part of the eCampus non-credit team.

Campus staff began an examination of the existing DE webpages, brochures and social media.
Although not completely transitioned, redesign of these marketing tools is underway.
HIGHLIGHTS/SPECIAL EVENTS
Distance Education – Instruction
This year the eCampus distance education team focused on course quality, expanding learning
opportunities via synchronous online courses (web-conferencing), continuing integrated
academic counseling and librarians in the distance environment and the introducing successful
online Spanish language courses.

Additionally, distance delivery options continue as an

integral part of MCC’s courses and programs.
Course quality: Several years ago MCC Distance Education identified Quality Matters (QM)1 as
its model for evaluating courses, by subscribing to QM and using the evaluation process in a
limited manner. This year, the new eCampus academic chair brought to MCC her credentials as
a certified reviewer for Quality Matters and has provided QM training and program
information to all online faculty. Quality Matters training for online faculty will continue
during the upcoming year.
In addition to her QM certification, the eCampus academic chair completed an eleven week
Certified Faculty Developer course in April, 2013. The course was presented by The Learning
Resource Network (LERN) http://www.lern.com/, which provides national certification
recognized by hundreds of institutions of higher education nationwide. The curriculum of the
course included areas of engaging online student learners, creating multiple assessments in
online courses, designing hybrid courses, designing visuals for deeper learning, designing
multimedia for e-Learning, using eTools for developing content objectives, best practices for
online faculty, marketing and promoting faculty development, generational learning styles, and
faculty development planning and programming. The eCampus plans to design and offer
faculty trainings during the 2013-14 academic year which will focus on one or more of these
topic areas.

1

The Quality Matters (QM) Program is a nationally recognized, faculty-centered, peer review process designed to certify the

quality of online courses and online components. The QM Process for continuous improvement is the framework for quality
assurance efforts in online learning and provides effective professional development for faculty making the transition into distance
education. The QM Rubric has become the most widely used set of standards for the design of online and blended courses at the
college level. Today, more than 700 colleges and universities subscribe to the non-profit Quality Matters Program.
https://www.qualitymatters.org/higher-education-program, 24 May 2013.

Synchronous Online - Web-conferencing: Math, computer science, and engineering joined the
paralegal program in using web-conferencing (Blackboard’s Collaborate) as a part of their
distance delivered courses. As MCC’s interactive television (ITV) system has been retired as a
dependable distance education instructional environment, web-conferencing has been adopted
as a means to provide real-time instructor-student interaction without requiring a designated
classroom. Students can come to the classroom or participate from wherever they can connect,
using their computers, ipads or phone. Although there remain some technological challenges
with the Collaborate product (slowness of startup, sound quality from students to faculty and
adjusting for East Coast time), faculty using the web-conferencing tool have expressed general
satisfaction with the product and agree that such web-conferencing is essential for student
access to courses and programs that would be otherwise unavailable.
Integrated Counseling: During the 2012-2013 academic year, the eCampus continued its
integrated counseling program with the Transitional Beginning Algebra courses and added
Transitional Pre-Algebra, Intermediate Algebra and Transitional English. The transitional math
courses did not prove as successful as hoped with successful completion rates were lower than
last year when the program was initiated. With transitional math instructional changes planned
college-wide for the coming year, the eCampus is reconsidering offering these courses online
for the coming year. Students in the integrated Intermediate Algebra courses did not seem to
use counselor-provided resources available, and consequently this course was dropped from
the Integrated Counseling program.
Transitional English courses had not been offered online prior to this year. Even with the
integrated advisors, student success has hovered at fifty-plus percent (50+ %). This course is in
the online schedule for next year as an Integrated Counseling course with the plan to work
more closely with the faculty and the advisors in an effort to increase student participation and
completion.
Embedded Librarian: The embedded librarian project continues in the online ENG101 and
ENG102 courses. The level of student engagement in the program is shown to be highly
dependent on the involvement and buy-in from the instructor.

Some Embedded Librarians

note a very active relationship with the instructor, while other Embedded Librarians note that
they have no interaction with the instructor. According to student course evaluations, those
classes that reflect a highly active relationship between the librarian and the instructor provided
the best experience for students. At this point in the program the degree of librarian
involvement in the program has been left to the instructor’s discretion.

Introducing Spanish online: The Extended Campus began offering online Spanish courses
during the Fall 2012 term.

Initially, there were two sections of SPA101 offered, with twenty-

five (25) students enrolled in each section. The online courses use the online program and
software Vistas and EnLinea, which are very popular in other online Spanish courses at other
Arizona community colleges.
During the Spring 2013 term, one section of SPA102 Elementary Spanish II was offered. Twentythree students who were in the online SPA101 during the Fall 2012 term enrolled in the online
section of SPA102 during the Spring 2013 term. Spanish I and II online will continue next year.
Distance Education – Student Support
Two significant changes in student support staffing occurred as the eCampus settled into its
new building and began working on its goals for the 2012-2013 year. In November the campus
had a change in eCampus Student Services Director, and in the spring the eCampus lost one
student advisor as the College adjusted to lower enrollments by not filling all vacancies but
rather by adjusting staffing from other departments and campuses. The changes, coupled with
strategic decisions to focus on recruitment, retention and completion college-wide, forced a reevaluation of eCampus student support priorities.
Student Support – Numbers: During the course of the year, eCampus student support staff
responded to or initiated over four thousand student general contacts.

These contacts

represented all areas of student concerns, from recruitment and registration calls to online
orientation to math exam questions to technology difficulties to graduation applications. As
noted above, by the spring semester, student services staff began focusing heavily on retention
and student success. While eCampus student services staff made four hundred fourteen (414)
early alert contacts in the fall, in the spring staff made one thousand forty six (1,046) early alert
contacts.
Integrated Counseling: By embedding an eCampus advisor in specific online courses, eCampus
student services resources were readily and easily accessible to the students enrolled in those
courses.

If students had questions or problems, they could contact an eCampus advisor

through their ANGEL course mail account. Topics that were shared with students were: 1)
Academic Resources; 2) Online Tutoring and Other Supplemental Resources; 3) Overcoming
Test Anxiety; 4) Study Tips; 5) First Generation College Student/Transitioning to Higher
Education; 6) Prioritizing; 7) A Brief Look at Learning Styles; 8) Stress; 9) Resilience; 10)
Keeping Optimistic in Difficult Times; 11) Self-Worth vs. Net-Worth; 12) Goal Setting/ Planning
Ahead; 13) Career Planning and your Major; 14) Course Planning for Next Semester.

Student Activities: The eCampus held two virtual activities during the 2012-13 academic year.
The first was a tour and discussion about the history of the Dallas Book Repository and its
importance in the assassination of President Kennedy. This activity was held on November 27
and was available to all campuses via ITV. The total college-wide attendance was 25. The
second activity was the motivational speaker, Brad Tassel, who spoke on the subject
“Motivational Time Out.” This activity was held on ITV on February 12. The total college-wide
attendance was 10.

Although these activities were selected by online students, the primary

attendees for both events were community members and staff.
Student Recognition Events: Fifteen (15) eCampus students were selected by eCampus faculty
to be recognized as excelling in online courses. Thirteen students were from the local services
areas: seven (7) from Bullhead City; two (2) from Colorado City; two (2) from Kingman; and
two (2) from Lake Havasu City. The other two (2) were from Earp, California and Flagstaff,
Arizona. All students were invited to the Student Recognition event at their nearest on-ground
campus.
Veterans’ Services
MCC is approved for Veterans Administration Education Benefits, and provides a Veterans
Certifying Official (the Veterans Services Coordinator) to assist eligible Veterans, Reservists and
dependents with required paperwork. Total enrollment of students using veteran’s benefits for
the fall and spring semesters was three hundred seventy (370; 172 in the fall and 198 in the
spring).
The Veterans Services Office moved from the Registrar’s Office to the Extended Campus in the
early fall of 2012 as part of the campus transition project. Each ground campus also provides a
Veterans advisor, who receives information and training from the Veterans Services
Coordinator. In addition to serving Veterans and Reservists, this year a “Go Army” portal was
established so that current active and reservist army personnel could sign up for education
benefits and have their tuition and fees paid directly to the college by the Department of
Defense.
Veterans Retraining Assistance Program (VRAP): This program was put into effect by the
federal government in July 2012. It was initiated at MCC during the fall semester of this
academic year. The program is specifically for veterans who have been unemployed for a
minimum of two years, are between the ages of thirty-five (35) and sixty (60), and have no other
VA educational benefit eligibility. Seventeen (17) students enrolled in the VRAP program in the
fall semester and forty two (42) students in the spring.

Informational Fairs: The Veteran’s Coordinator staffed information tables at three different
events during the year. The first event was the Veterans Fair which was sponsored by the
Kingman Veterans Trust and held at the Mohave County Fairgrounds in Kingman.

The

second event was a job fair sponsored by and held at the Bullhead City Chamber of Commerce.
The third event was a job fair sponsored by the Department of Economic Security and held at
the MCC Neal Campus—Kingman.

Participation at these events brought in a total of 35

requests for more information about the veterans program.
Non-Credit: Corporate and Community Outreach, Small Business Development
When the eCampus moved staff from the former Distance Education Campus building into the
NAU building, two large classrooms were given internal modular walls, creating ten (10)
offices, including those designated for the Small Business Development Center and for the
Corporate and Rural Liaison Office. This move positioned the Corporate and the SBDC offices
in close proximity to one another with the anticipation of greater collaboration and optimal
contact with MCC’s business and industry constituents.
As the year progressed, the eCampus began working with the Community Outreach
Coordinators to develop and offer “Saturdays @ MCC,” a spring event that offered Saturday
workshops in a variety of topics. Even with the addition of Saturday classes, enrollment
numbers in non-credit leisure studies courses remained too low to justify three staff members.
With the close of the spring term these positions are being redesigned into to one community
education manager position. The manager will work closely with all campuses to coordinate
and offer viable community education courses (personal enrichment, work skills and leisure
studies) and youth programs that faculty on activities that encourage interest in science,
technology, engineering and math (STEM) and the arts.
Corporate Outreach and Rural Liaison:
The Corporate Outreach office continued to provide a number of classes for businesses desiring
to improve staff skills. Trainings this year included customer service, communications, public
speaking, dealing with difficult people, Microsoft Excel, CPR and AED (automated external
defibrillator).

Similar trainings were also provided for MCC departments when requested

provided staff was available.

Additionally, several businesses and non-profit groups

participated in MCC’s Challenge Course trainings.

In November, the MCC Corporate Outreach Office provided three major trainings to over three
hundred participants at the Bullhead City “Customer Service Expo” with partners the City of
Bullhead, the BHC Chamber of Commerce and the Bullhead Regional Economic Development
Authority (BREDA).

The event was held at the MCC Bullhead City Campus.

Trainings

included: Communications, Customer Service and Dealing with Difficult People.
MCC Challenge Course:

MCC eCampus staff has continued to offer Challenge Course

experiences throughout the year. The College contracted with Challenge Works Company in
November 2012 to perform course safety inspection, with the company replacing the zip line
element and making several other small upgrades.

The eCampus is investigating increasing

lower element teamwork activities for the coming year.
Challenge Course participants this year included the Colorado River Women’s Council,
Kingman Jr. High School, and The Kingman Police Department Junior Cadets.
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Professional and Workforce Development – Nursing Assistant:

The Extended Campus has

been partnering with The Havasu Regional Medical Center (HRMC) to provide a non-credit
nursing assistance certification preparation program on the HRMC campus. Completers may
sit for the Arizona Board of Nursing Assistant Certification Examination. This year HRMC
sponsored over thirty participants by covering course fees, materials and testing expenses, and
provided classroom space and clinical opportunities.
Surgical Technologist National Board Examination preparation: The final weeks of the final
course in the Surgical Technology Program is dedicated to preparation for the national surgical
technology certification examination.

This year an eCampus non-credit exam preparation

component was added to the course so that individuals who had completed program
coursework but had not successfully completed the national board exam could participate in
the exam review. This year one individual joined the group; plans are underway to better
market the opportunity.
Goodwill of Northern Arizona: The eCampus has been working with Goodwill of Northern
Arizona to establish a partnership such that an MCC non-credit work readiness courses can be
offered at the Goodwill Fort Mohave Job Connection Center. Courses will include basic work
readiness skills. The eCampus has also been working with Goodwill include to include GED
preparation in the work readiness offerings. As a start, MCC plans to bring the GED orientation
to the Job Connection site.

GED preparation classes may be offered at the site or on the Bullhead City Campus, depending
on the number of students. GED testing must occur at the Bullhead City Campus.
Certified Production Technology (CPT): MCC Instruction and MCC Corporate Outreach have
been working together throughout the year to develop a certified technology program that will
provide both a credit certificate and non-credit training in basic production technology to
prepare participants to take the nationally recognized manufacturing Skills Standards Council
(MSSC)2 certified production technology exams. The program is the result of the Northern
Arizona alliance of I-40 corridor Arizona community colleges, a Department of Commerce grant
with partner City of Kingman, and input from the Kingman and Mohave Manufacturing
Association (KAMMA), Mohave County Workforce Development and the Western Arizona
Vocational Education Joint Technical Education District (JTED)3. Program roll-out is scheduled
for fall, 2013. MCC also plans to become an authorized MSSC testing site so that MSSC students
do not have to travel outside Mohave County for testing.
U.S. Department of Agriculture Rural Development Distance Learning and Telemedicine RUS
Grant: The RUS grant period was completed and closed out this spring. During the grant
period, the most frequent use of the rural location equipment was for childhood development
courses and customer service trainings. Most equipment is still in place at the rural sites and
will continue to provide linkage to appropriate MCC trainings as needed.
Small Business Development Center:
Small Business Administration statistics show that one-third of all new businesses fail after two
years, and over half fail after four years. MCC’s Small Business Development Center’s goal is to
provide a supportive business environment through training, strategic partnerships and
professional business counseling to increase the success rate of those businesses.

The

measurement of success for the SBDC addresses jobs created (new and expanding businesses),
jobs retained (struggling businesses), capital investment (bank and owner financing) and
increased sales dollars for its clients. In 2012, the office had a total of seventy-three (73) active
clients; fifty (50) new and thirty seven (37) out of the fifty (50) pre-venture.

2

The Manufacturing Skill Standards Council (MSSC), a 501(c) 3 non-profit, is an industry-led, training, assessment and certification
system focused on the core skills and knowledge needed by the nation’s front-line production and material handling workers. The
nationwide MSSC System, based upon industry-defined and federally-endorsed national standards, is the gold standard for frontline industrial training and has been recognized by the US Department of Veteran’s Affairs, the US Department of Labor, the US
Department of Education, Job Corps, ANSI-Accredited Program Personnel Certification and the Manufacturing Institute.
3

The Joint Technical Education District is comprised of the high schools in Kingman, Bullhead City, Parker, and Lake Havasu.

SBDC Trainings: The MCC SBDC offered a variety of business-related trainings during the
year. Some trainings were offered via the MCC ITV system, which allowed allow the office to
reach all four MCC service areas at the same time. Trainings included:


Government Contracting and Procurement (July, 2012; 12 businesses)



Small Business Seminar (September, 2012; 21 participants)



Marketing on a Tight Budget (November 2012; 26 businesses)



OSHA-sponsored training (January 2013, 24 participants)



Introduction to SBDC services (February, 2013, 12 participants)



Government Contracting and Procurement (April 2013, 7 businesses)



Profit Mastery (May, 2013 – 16 hour fee-bearing course, 15 participants); Mohave County
Economic Development Department, Lake Havasu Partnership for Economic
Development (PED) and Bullhead Regional Economic Development Authority
((BREDA) sponsored thirteen Mohave County businesses.



A second series of OSHA-sponsored trainings are scheduled for June 2013

One of the SBDC’s continuing goals is to strengthen partnerships with area business and
economic development entities. A sampling of partnership activities during the year included:


City of Kingman “Kingman Economic Development Forum” (July 2012)



Lake Havasu Business Expo/Trade Show (July 2012, MCC/SBDC booth)



Lake Havasu and Kingman Chambers of Commerce weekly newsletters (weekly SBDC
articles



Kingman Chamber of Commerce speaker, “Improving your Credit and establishing
Business Credit” (October, 2012)



Kingman Area Chamber of Commerce’s “Reality Store” participant for eighth-grade
students from the Kingman Unified School District (October, 2012)



Lake Havasu Chamber of Commerce Business Booster Lunch presenter, “Staying on Top
of Your Credit” ( January, 2013, 20 attendees)

In April, The SBDC participated in the Department of Economic Security Job Fair at the
Kingman Campus and again on the Bullhead City Campus. Forty businesses participated
allowing SBDC staff the opportunity to share with them information about MCC’s Corporate
Outreach and MCC SBDC services.

In May the SBDC Director attended the Arizona Association of Economic Development (AAED)
Annual Conference in Tucson Arizona.

The program focused on training local economic

development personnel in attracting businesses to Arizona and strengthening existing
businesses.
SBDC State Events: A major annual AZSBDC network event is the naming of winners of the
AZSBDC Success Awards. This year local business owners LeeAnn and Ed Benton of Budget
Blinds (below) were one of fourteen honored recipients of the award.

The awards were

presented at the capitol building in Phoenix.
Throughout the year the SBDC receives training and support through the State Network,
AZSBDC. Eight Center Director Meetings take place via Scopia Video meetings, two on sight
Directors meeting and two All Hands meetings in which all staff receives training. Overall
training received by the Network helped the office deliver expert one on one counseling to
business clients.
Each Small Business Development Center is expected by the U.S. Small Business Administration
to meet goals related to Jobs, Sales and Capital. For MCC SBDC:
MCC SBDC Report for its fiscal year, which runs January 1, 2012 – December 31, 2012
SBDC Jobs Created: 31

Increased Sales for SBDC Clients: $1,131,564.00

SBDC Jobs Retained: 23

New Capital for SBDC Clients:

$ 369, 500.00

Community Outreach
During 2012-2013 and for several previous years, MCC’s Community Outreach-Leisure Studies
program was managed by a coordinator at each of the three southern campuses. Because the
program college-wide has been decreasing in productivity over the past few years, the three
coordinator positions have been phased out and will be replaced by a college-wide Community
Education Manager, who will be located at the MCC eCampus and will join the eCampus noncredit team.
The Manager, working with campus deans and other designated personnel, will oversee all
community education scheduling, including youth programs. With the exception of building a
middle school-age STEM (science, technology, engineering, math) summer program in each
community, scheduling will reflect the individual communities’ unique personal enrichment,
leisure activities and youth program needs.

The Manager will also be responsible for working with the MCC Risk Management Committee
and the Campus Crisis Management guidelines to address risk management for any non-credit
youth program.
Regulations
The Extended Campus continued to monitor US-DOE – §600.9(c) of the Higher Education
Opportunity Act. These regulations, among other things, require that institutions of higher
education abide by state rules regarding authorization to offer higher education services within
a given state. The vast majority of states have rules, which have been constant flux and
expansion since the passage of the State Authorization requirement, that require authorization
based on “presence,” and in almost all cases, “presence” includes clinicals and excludes
students in online classes, faculty teaching online classes and students taking proctored exams.
Additionally, institutions are required to provide complaint filing information for students in
the state licensed and in states where students taking distance delivered courses. The eCampus
provides

that

information

for

Arizona

and

all

other

states

http://www.mohave.edu/documents/Students/State_Complaint_Contact_Info.pdf.

at
This

information was compiled in the Fall, 2012 and will be updated annually.

MAJOR INITIATIVES CURRENTLY UNDERWAY OR PLANNED
The MCC Extended Campus has been specifically assigned several items in the MCC 2013-2016
Strategic Plan.

Additionally, many of the Strategic Plan activities will involve eCampus

personnel as the college strives to meet the comprehensive Strategic Plan access, retention and
completion metrics. The items below, in addition to the initiative to redesign a responsive and
well managed community education program will guide the eCampus for the coming year.
Strategic Plan goals assigned to the MCC eCampus:
I. Increase the impact of the Small Business Development Center and the Corporate Outreach
program within Mohave County
1. Distribute direct mail to new business license holders and chamber of commerce members –
Dean of Extended Campus (C4) 03/13 - Accomplished via Constant Communication and
ongoing
2. Increase public presence of SBDC/CO on radio and in front of meetings of groups and
organizations (C4) – Dean of Extended Campus 05/14

3. Increase number of “hits” on SBDC/CO website pages and social media sites (C4) – Dean of
Extended Campus 06/14
4. Increase financial receipts for purchased services offered by SBDC/CO (C4) – Dean of
Extended Campus 12/14
5. Complete review of all training programs (C2, C3) – Dean of Extended Campus 09/13
6. Complete update of all training programs (C2, C3) – Dean of Extended Campus 12/13, 12/14,
12/15
Workforce Development Goals and Activities
Mohave Community College recognizes the importance of providing education and training
opportunities for community members who may want or need a more direct pathway into the
workforce than traditional two-year and transfer-degrees may provide. While the goals and
activities below may not link directly to any specific metric cluster, they represent major
strategies that support demand-driven, relevant skill preparation for high school students, job
seekers and current workers.
S. Strategic Partnerships with economic development, the workforce system, area associations,
state, county and municipal agencies, and educational institutions throughout the region.
1. Build upon and expand existing partnerships with state, regional and local associations
and businesses such as, but not limited to, KAMMA, WAVE/JTED, Goodwill of Northern
Arizona. (C1, C4) – Dean of Extended Campus – ongoing, with annual growth/expansion
identified May 2014, May 2015
2. Continue to collaborate with the Northern Arizona alliance of I-40 corridor Arizona
community colleges to develop/sponsor training, education and testing programs.(C1, C4) –
Dean of Extended Campus, ongoing, with annual growth/expansion identified May 2014,
May 2015
T. Develop tiers of manufacturing-related trainings: for incumbent workers, high school
students, and unemployed workers, that can lead to both non-credit certifications and college
credit.
1. Stream-line continuing education and training programs in technical, mining, allied
health and business areas. (C2, C5) - Dean of Extended Campus, December 2015.
2. For manufacturers and incumbent workers. (C3, C6) – Dean of Extended Campus,
December 2014 and ongoing
a. Design manufacturing training in specific, identified areas as articulated modules.
b. Issue certificates of competency after successful completion of each training module.

c. Define and develop more comprehensive credentials for employees who wish
additional training.
3. For unemployed individuals. (C1, C4) – Dean of Extended Campus, December 2014 and
ongoing
4. For high school and career pathway development. (C1, C4) – Dean of Extended Campus,
December 2014 and ongoing.
a. Design dual credit type of pathway leading to industry certification upon completion of
high school.
U. Establish MCC as an advocate and resource for cultural activities
1. Create a college-wide Cultural Affairs Committee which will offer guidance on the
creation of opportunities in fine and performing arts, educational lectures, seminars and
experiences, and appreciation of diverse world communities and traditions – Dean of
Extended Campus 05/13
The committee has met once and a committee charge drafted.
2. Add new, cultural activity programs each year on each campus – Dean of Extended
Campus 05/14
3. Aggressively market all MCC cultural activities throughout Mohave County – Director of
Marketing and Public Information 05/14 Ongoing
V. Increase civic involvement of MCC in a community service role within the MCC
communities
1. Determine methods needed to support and monitor this metric – Dean of Extended
Campus 03/13 This activity is underway.
2. Create a Community Involvement Committee on each campus with oversight collegewide – Dean of Extended Campus 05/13 The Committee has met once and a committee
charge has been drafted.
3. Add two new programs focusing on the college’s role in community involvement each
year on each campus – Dean of Extended Campus 05/14
4. Expand service learning and other community service activities – Dean of Extended
Campus 12/15
EXPECTATION FOR 2013-2014
The MCC Extended Campus expects to meet Strategic Plan goals as assigned in a timely
manner. It expects to begin the process of rebuilding a community education program that
more realistically meets expectations of the communities MCC serves.

It expects a strong team of non-credit managers (Community Education, Corporate, Industry
and Workforce Education, and the Small Business Development Center) to truly work as a team
and to develop programs that serve all constituencies as much as possible.

The eCampus credit-offering component expects to continue to improve course and instructor
quality and to be able to measure that quality using college-wide learning assessments, the
Quality Matters program. It also expects to be a part of a dynamic course scheduling program
that provides students the courses they need and expect in order to reach program completion.
The eCampus expects its student services staff to work across campuses to assure every effort
possible is being made to assist student access, success and completion. Finally, the Extended
Campus at Mohave Community College expects to work collaboratively with all other
campuses and outside partners to achieve these goals.

2012-2013
LAKE HAVASU CAMPUS
Dr. Nicolas Sanchez

Annual Report:
1. Facilities:
a. 20% Refresh: Facilities continues toward an annual goal of 20% refresh of the
campus during each academic year and managed to accomplish just a bit beyond
the charge once again.

The 200 building received remodeling, carpet and

painting. Next was renovation done to the 500 building to accommodate the
faculty offices in the office suite that was developed. Third was the move of
Tutoring to the Hodel Library and the repainting an updating of the Library. All
of this work helped improve student traffic flow in the Library, Tutoring Service
area and the 500 commons area as well.

Each of these actions has created a

positive interaction of students to staff and faculty.
b. MAC: The MAC is being prepared to be moved into what was the NAU building
on campus. The NAU building is currently being redesigned and prepared as
the future Nursing Building. This update will include the latest technology
including “smartboard” and ……. projection systems.
c. NAU: NAU has moved into the 200 building, into a suite of offices and a
classroom (#s 213 – 217). These have been refreshed and updated.
d. Classroom Projectors: Work was completed with IT on updating and expansion
of classroom projectors. Several projectors were updated and some classrooms
were added to the list as having projection capability.
e. Testing Center: A new space has been expanded and identified to relocate the
testing center. This has expanded the space and redesigns the entrance to allow
more direct entrance and improved the traffic flow. This is expected to improve
testing service and enhance student service capacity and service.
i. Office Relocation: Due to items (a, b & c) above it was necessary to
relocate 4 offices and develop 3 additional offices. These offices are now
in the new Pre-College Studies area and 500 building.
2. Instruction:
a.

Strategic Plan – 2013-2016: Work continues to support the Strategic Plan
i. Mission Vision and Values Statements are supported at all times and
serve as the focal point for work done at the campus level.

ii. Support Goals and Activities:
1. Item “Z” “Enhance the quality of the MCC image within the
community.”
a. Each campus is charged with role of development of a
Community Involvement Team on each campus with
college wide oversight (by 06/13).
2. “Each year, on each campus, add two new, formal public relations
programs that increase exposure to the community and enhance
MCC’s image” (by 06/14). This assist in generating reports that
may be used to update information toward Institutional Research
annually each June.
b. Work continues with IT & Title III regarding use of computers/laptops in the
new “Tutoring” area in the Hodel Library. The goal is to continue to expand the
student use and traffic (which the move has already done).
c. Work also continues with ASU toward collaboration where possible in any
academic offerings toward Associate toward Baccalaureate degree offerings.
d. Dual Enrollment continues as a focus area. We are working with local schools in
developing quality offerings that lead to pathways beyond the traditional high
school diploma. Training of shared faculty was a priority this year.
3. Campus Safety/Crisis Management:
a. The campus continued to report to the Safety Committee and early in the year
completed each of the “Emergency Incident Training” secessions.

Campus

Safety continues to support the Evening Campus Manager Position.

This

position has done a great deal to add security to campus sense of safety.
b. Campus Safety/Crisis Management Team completed an “Active Shooter on
Campus” scenario training with fire and police included. The next step is to
develop a table-top that can be shared with campus departments in order to get
the activity exercise out to a greater number of participants.
4. Community:
a. Student Life:

This year students moved toward electing and starting the

building of an exercising room. The room has been selected and equipment has

also been selected for the space. Construction has begun toward a Sumer 2013 or
Fall 2013 deadline. The expectation is for good usage by students to relieve
stress during normal academic workday.
i. Of special interest was the development of the “Art-A-Fair” where
student’s art work was on sale supported by the Foundation Chapter.
The Chapter supporting the function was part of the strength that helped
support the arts.
b. Foundation Chapter:
i. The second “Trivia Challenge” was another success and the foundation
chapter was fortunate to have good cooperation and support.
ii. The Balloon Festival is a growing event in the community and MCC’s
presence in the event is growing along with it. This event continues to
hold great promise for the future.
5. Future:
a. The future looks bright for MCC – LHC. With the building of replacement of our
San Juan building on the main campus (Arts and HVAC). Also the relocation of
nursing back onto the main campus from MAC to the “old” NAU building are
all positive moves.

2012-2013
NEAL CAMPUS KINGMAN
Fred Gilbert

[TYPE THE DOCUMENT TITLE]
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EXECUTIVE SUMMARY
This was a productive year for Neal Campus Kingman (NCK). All of its public events and/or campus events
were well attended and received by the public, students, staff, and/or faculty. This past year NCK had a
Candidate forum for the District 5 Senate and House seats in Arizona sponsored by the NCK Student Activity
Council (SAC). NCK also hosted a Symposium discussion on the Patient Protection and Affordable Care Act
(PPACA), commonly called Obamacare also sponsored by the NCK Student Activity Council (SAC). The
Practical Nurse (PN) Program received a positive recommendation from the Education Committee of the
Arizona Board of Nursing requesting the Arizona Board of nursing to approve the MCC PN Program; thus the
Board met and granted MCC’s PN Program a five-year full approval. NCK, Kingman Unified School District
(KUSD), and Kingman Academy of Learning have agreed to launch a Pilot Summer Bridge Program to begin
this summer on the NCK. This program will have between 40 and 60 high school students attending NCK and
taking college credit courses. Upon successfully completing these college credit courses they will receive both
college credit and high school credit for their Summer Bridge Program efforts. The purpose of this Pilot
Summer Bridge Program is to bridge the gap between first generation high school students and college.
HIGHLIGHTS/SPECIAL EVENTS
Fall:
Neal Campus Kingman (NCK) held a very successful Faculty Orientation, with approximately 70 resident
and/or associate faculty members in attendance. MCC held a very successful General Staff Day, with all
campuses attending at the same sight providing a great opportunity for staff and/or faculty to put names with
faces and all in attendance enjoyed it.
NCK hosted several successful campus and/or public events such as the Candidate Forum at NCK open to
students, staff, faculty, and the public. This Forum invited Candidates for the District 5 Senate and House seats
in Arizona.

These invitees were Sonny Borrelli, Republican, P.L. Durbin, Democratic, Doris Goodale,

Republican, Kelli Ward, Republican, and Beth Weisser, Democratic. The NCK Student Activity Council (SAC)
sponsored this event. The Candidate’s commented on how well the forum was organized and conducted and
they also indicated that this was the best-organized forum they had attended to date. NCK also held a
Symposium on the Patient Protection and Affordable Care Act (PPACA), commonly called Obamacare. This
Symposium discussion was facilitated by Dr. Zaffar Iqball, MD., Board certified internist, practicing in
Kingman for 7 years. He is the Nevada Chapter Coordinator for Doctors for America and a board member of
the Mohave County Medical Society. The Student Activities Council (SAC) sponsored the Chat with the
President for students, staff, and faculty. The meet and greet was held for SAC candidates prior to their first
SAC student elections.
Several community members have informed us that this October’s Pumpkin Fest was one of the most
impressive they have seen at the NCK, the University of Maryland was on the NCK to recruit transfer students,
and Phi Theta Kappa hosted a welcome back breakfast for faculty.

MCC Shines (NCK Christmas lighting event) was identified by the public as the best they have ever seen at
NCK, and the NCK Holiday annual Reception was held, with 160 staff and faculty in attendance.
The Detroit Avenue Center has been completed for the RN and PN programs, simulation has been incorporated
in all semesters for the RN program, the new RN curriculum was designed and approved by the curriculum
committee and the Arizona State Board of Nursing (AZBN), and it was implemented successfully this fall. The
RN program held a successful boot camp and/or a NUR 111 orientation for their new student’s in both August
and December.
The PN Program graduated and/or pinned 18 students last July and to date 16 of those students passed the
Arizona state NCLEX examination and are now licensed PN’s and working in the community.

Spring:
A new initiative with the Kingman Academy of Learning and the Kingman Unified School District will be
piloted this summer call a Summer Bridge Program. This Program will consist of each student from both
school systems taking at least two of the three following courses Introduction to College, Introduction to
Psychology, and/or Introduction to Sociology. All students will take the Introduction to college course and
depending on how well they meet the course requirements they will take either Introduction to Psychology or
Introduction to Sociology. The purpose of this Pilot Summer Bridge Program is to bridge the gap between first
generation high school students and college.
Faculty Orientation was held, with approximately 73 resident and/or associate faculty in attendance, NCK
hosted several successful campus and/or public events such, a Blood Drive by United Blood Services, a Chat
with the College President was sponsored by the SAC, for students, staff and faculty, the Annual MCC
Foundation Donor/Recipient luncheon was held with 73 in attendance, and a Club Rush was held in the
Student center to allow clubs to provide student with information and recruit new members. The NCK’s
Career Quest was a successful event designed to provide Kingman Unified School District and/or the Kingman
Academy of Learning students the opportunity to explore career options they can prepare for at Mohave
Community College. These events featured highlighting the various programs of studies, including allied
health, industrial technology, welding, computer information systems, business, and liberal arts - there were
675 high students in attendance.
The Registered Nursing (RN) program graduated 47 students in the fall and 38 students in the spring. Jane
Maughon was hired as the RN Program Director in December.
The Practical Nurse (PN) Program received a positive recommendation from the Education Committee of the
Arizona Board of Nursing requesting the Arizona Board of nursing to approve the MCC PN Program; thus the
Board met and granted MCC’s PN Program a five-year full approval. The Perkin’s Grant provided funding for
the purchase of student laptops this Spring Semester. These laptops will be used by students for projects
and/or homework assignments.

Certified Nursing Assistant (CNA) program has successfully offered five CNA courses in the fall and four
courses in the spring with 162 students completing the courses. The Arizona State Board of Nursing reviewed
MCC’s CNA program and has granted recertification for the program for two years.
The NCK Foundation Chapter hosted the MCC Foundation’s Route 66 Fun Run Dinner. This is the fourth
annual Route 66 Fun Run Dinner that featured silent bidding and/or open bidding for donated items for sale.
This function raised $15,000 for student scholarships. The NCK Foundation Chapter also hosted the Kingman
Wine and Food Festival and this event is expected to raise approximately $10,000. The NCK Foundation
Chapter donated the funds to renovate the kitchen areas on the NCK, and food services for all students, staff,
and faculty on the NCK will be available beginning this summer.
The NCK Library was successfully renovated by upgrading the lighting, painting, and new carpeting in some
areas.

MAJOR INITIATIVES CURRENTLY UNDERWAY OR PLANNED:
NCK, Kingman Unified School District (KUSD), and Kingman Academy of Learning have agreed to launch a
Pilot Summer Bridge Program to begin this summer on the NCK. This program will have between 40 and 60
high school students attending NCK and taking college credit courses and upon successfully completing these
college credit courses they will receive both college credit and high school credit for their Summer Bridge
Program efforts.

The purpose of this Pilot Summer Bridge Program is to bridge the gap between first

generation high school students and college.
The NCK Chapter of the MCC Foundation is planning on hosting next fall the First Annual Equestrian Trail
Ride for NCK student’s scholarships.

2012-2013
NORTH MOHAVE CAMPUS
Carolyn Hamblin

EXECUTIVE SUMMARY
The North Mohave Campus has had an exciting and productive year. The Student Activities
Council’s (SAC) advisor won a leadership award at a national convention. And SAC continues
to work toward the improvement of NMC by adding new events (Pumpkin Chunkin’) and by
beautifying the campus. Enrollment has fluctuated with FLDS participation and with changes in
the nursing program. But long-term analysis of feeder school enrollments shows a steady
increase in the pool of potential students. As a result, high school outreach programs have
increased. NMC has also added a paramedic program and a summer writing experience to its
offerings. Other activities on campus include a staff planning retreat, active shooter trainings,
and improvements to facilities.
HIGHLIGHTS/SPECIAL EVENTS
Student Activities Council (SAC)
Student Activities Council advisor, Leyessa (Leysi) Dockstader, won an award at the National
College Leaders Conference held in Tucson, Arizona. This conference attracted student leaders
and their advisors from across the country, representing all types of institutions from commuter
community colleges to residential research one universities. From all of these participants, Leysi
was chosen as the recipient of the Outstanding Staff/Faculty Leader Award. The award was
given ‘for facilitating and supporting leadership growth and development and impacting the
lives of students and the community.’
The Council added an exciting new event this year that is destined to become a tradition on the
North Mohave Campus. SAC instituted the Delaware tradition of Pumpkin Chunkin’. People
need to get rid of their old Jack-o-Lanterns somehow. What better way than to chuck the
pumpkin down a field?

Students enjoyed tossing the pumpkins by hand and watching a

trebuchet in action.
The Council continued their work in beautifying the campus by designing and building two
comfortable outside lounges. The council also built a stand for the campus barbeque grill, and
they purchased solar Christmas lights to be used at MCC Shines. SAC sponsored activities
include Fall Rewards and Spring Welcome Back Weeks, MCC Shines, participation at El
Capitan School’s “October Fest” and Masada School’s Trunk or Treat events, and they had a
booth at the Centennial Park Fair. During Spring semester, SAC sponsored a blacklight dance.

Enrollment
Enrollment from feeder high schools continues to increase. The graph below shows current
enrollment for grades one (class of 2023) through twelve (class of 2012). The blue line is the
projected growth based on 2006 enrollments. The green line is actual enrollments. The class of
2015 is 155% larger than the class of 2010, which is 21% larger than predicted. This added
increase is attributed to enrollment from ex-FLDS students. The ex-FLDS church has shown an
interest in education. Increased enrollments from this group are expected in the future at MCC,
from high school graduates and from GED students who will move on to credit-bearing
courses.

Enrollment among FLDS students continues to fluctuate. That population remains in turmoil
with conflicting directives to members. The FLDS church has sent students to NMC to be
trained as EMT’s and nurses. They have reached their quota on both, but they will continue to
send paramedic students and GED students.
Enrollment on the North Mohave Campus was negatively impacted this year by a 33% decrease
in nursing admissions. Due to an NLN accreditation issue, the nursing department cut nursing
enrollments from 24 to 16. This had both direct and indirect negative effects on enrollment.

The direct effect was the loss of 8 students taking between 9 and 11 credits per semester
throughout the two years of their program. The indirect effect was on the enrollment in
prerequisite courses. Potential nurses enroll in on ground and online courses to fulfill their
prerequisites in order to apply to the program. The more students who apply to the program,
the more enroll in science, English, and other courses. Two years ago there were approximately
120 applicants to our program. This year there were only 80. It appears that when potential
nurses learned that the NMC nursing program was accepting fewer candidates, many of them
chose not to apply with us, and thus they took their prerequisite coursework elsewhere.
However, the nursing department has since restored the number of candidates admitted to 24.
The North Mohave Campus is working hard to inform potential applicants of this development.
MAJOR INITIATIVES CURRENTLY UNDERWAY OR PLANNED
New Programs and Courses
Paramedic Program
A paramedic program will be offered for various Washington County, UT fire departments and
ambulance services. IGA’s have been produced and classroom space and equipment has been
procured. The Hurricane fire chief wants to use MCC’s paramedic course as an incentive for
recruitment. Hurricane Fire District will pay the tuition and fees for anyone who gives him a
two year commitment.
Summer Writing Experience for HS Juniors and Seniors
NMC will offer a summer course in creative writing that is marketed specifically to high school
juniors and seniors. The course will be taught by an English teacher with years of experience
teaching creative writing to advanced high school students. Dual enrollment and AP English
teachers have been asked to identify students who show a facility for writing. Letters have gone
to the parents of these students noting that their child has been identified as having exceptional
writing skill. The students will be invited to join our summer writing experience. They will
earn credit for ENG 138, Creative Writing. At the end of the course SAC will put on a poetry
slam or other such event highlighting the student’s work. Parents and community members
will be invited to the event. If this class is successful, the course will become an annual event.
Staff Development
Selected NMC staff gathered for a day-long retreat on February 21. Staff used the college’s
strategic plan as the guiding document to create a vision, goals, and tasks for the North Mohave
Campus. The staff worked through a model for improving retention directly on campus. These
projects have been compiled in Microsoft Office Project for tracking. The next plan will relate to
access, and the third to completion.

Crisis Management
Active Shooter exercises took the main focus of the NMC crisis management team this year.
Training events consisted of tabletop exercises with our crisis management team and with all
staff; meetings with police, fire, and dispatch; dissemination of a video and written material to
all faculty, staff, and students; and a meeting with all staff and representatives from police and
dispatch. This meeting included various hypothetical active shooter scenarios using Visio
drawings and aerial maps.
Outreach to Local Schools
The NMC recruiter has increased visits to local schools to talk about scholarships and programs
at MCC. The library clerk has given presentations to high school juniors and seniors on how to
use MCC’s reference databases. Some of the presentations were at the high school and others at
NMC’s library. NMC staff manned a booth at the Washington County School District College
Fair. And this year NMC had representation at the Fredonia High School Career Fair. This
event includes students from Fredonia, Kanab, and Valley High Schools. In addition, NMC has
hosted high school groups on campus.

The Masada Charter School 9th graders attended

Career/Pathway days, and high school seniors attended Senior Day presentations about MCC
offerings from faculty and student services personnel. This year the director of student services
included two new schools, Beaver Dam High School, and Fredonia High School. Abbreviated
Senior Days were presented at each of those schools.
Facilities
Campus safety has been the major focus of the North Mohave Campus facilities initiatives. A
grate was installed over an exposed window well, grounds have been leveled, drainage has
been improved to prevent ice from building up, the shed has been cleaned and organized, wires
have been buried, and solar lights purchased for MCC Shines to eliminate the use of extension
cords. Technicians spent three days reworking the NMC server room to make it functional and
safe. The campus has been beautified with new trees to replace ones that had died, new
outdoor lounge areas, and carpet and paint refresh in the 300 building.

2012-2013
HUMAN RESOURCES
Jennie Dixon

Executive Summary
The 2012-13 year was a year of changes for the Human Resources Department. In late February,
MCC lost Vikki Parson, a valued staff member, to her battle with cancer. In addition to filling
the Recruiter vacancy left by Ms. Parson’s passing, the year saw a new employee join the staff in
the Benefits Specialist position and in the Secretary position. The new Human Resources team
continues to endeavor to provide first rate customer service and to the faculty and staff of
Mohave Community College. Throughout the year, Human Resources continued to improve
processes and practices, allowing employees to better understand employment issues and
providing tools for self-improvement and self-management.
Highlights/Special Events
Recruiting
Human Resources continues to refine and expand the functionality of the NeoGov online
applicant management system. During the past year, temporary positions were moved to
outside staffing agencies to reduce employment costs and liabilities and in preparation for
implementation of the requirements of the Patient Protection and Affordable Care Act.
Since July 1, 2012, Human Resources has received and reviewed 1,390 applications for
employment for 98 job vacancy postings. On the average, three candidates were interviewed for
each position for an estimated total of 294 interviews over the course of the year. In addition,
1,104 job interest cards were collected electronically, allowing the recruiter to notify interested
candidates when appropriate positions become available. There are currently 26 vacancies the
will be filled for next fiscal year.
Professional Development
During the past year, employees logged over 6,600 hours of professional development,
primarily provided by four different activities organized and hosted by Human Resources. First
was the All Staff Day event which occurs the Tuesday following the Labor Day holiday.
Employees participated in a morning general session followed by afternoon breakout sessions
located in Lake Havasu City. Then, December Training week followed just before the winter
break. Employees participated via ITV in general and breakout sessions as well as department
trainings and staff meetings. After the end of the spring semester, Management Training was
held on the Neal Campus in Kingman, providing opportunities for those employees who
manage personnel to participate in management focused sessions and workgroups. Employees
also had access to MCC’s Skillport system, an online learning library where employees can
choose topics of interest for development.

Automated Performance Reviews
Human Resources began the process to implement an automated performance review system.
The change in personnel will require the implementation to continue into the next year.
However, it is expected that the new system will streamline the performance review process
and eliminate the paper associated with evaluations.
Procedures
During the year, Human Resources continued to update and revise employment related
procedures to ensure compliance with laws and regulations while modernizing and improving
processes and practices. Most notably, Human Resources will continue to work with the
Executive Vice President and the Business Office to ensure compliance with the Patient
Protection and Affordable Care Act.
Employee Leave Revision
Human Resources worked extensively in the development of the employee leave revision
proposal and implementation plan. Major changes to the employee leave plan are: 1)
Discontinuation of annual leave cash-out; 2) Reduction of a faculty personal leave accrual; 3)
Implementation a flat rate for leave buyback at separation in the amount of $75; 4) Creation of a
leave donation plan; and 6) Creation of a longevity and grace period. A presentation was
developed and informational employee meetings were held on each campus for employee
feedback. After approval, an implementation schedule was developed and Human Resources
will continue to work to provide a seamless transition between leave programs.
Associate Faculty Database
Human Resources has recently completed a new associate faculty database and hiring process,
allowing campus leaders to more easily search for and hire qualified associate faculty member.
Training on the use of the system will take place over the summer and full implementation is
expected in time for the fall semester.
Employee Handbook
The new Employee Handbook was unveiled in the fall and distributed to all employees via
electronic means. The handbook not only sets forth expectations for employees, but it also
describes what can be expected from the College. The handbook will be revised and reissued on
an annual basis, providing employees with a valuable resource for employment information.

Major Initiatives Currently Underway or Planned

Online Onboarding
An online employee onboarding program is being developed. New employees will be able to
receive on-boarding services and training at the time of hire without having to travel to a
central location. Automating at least some aspects of the new-hire process can help provide a
better onboarding experience that requires less staff time and often less expense. Online
onboarding can address these expenses through an affordable, flexible system that requires
little internal maintenance or support.
Wellness
Human Resources will continue to refine and craft an employee wellness program that will
provide employees with resources and tools necessary to ensure health lifestyle choices. During
the past year, employees participated in the health screening assessment, including a complete
blood panel, to provide employees with important information for management of health
through early detection and identification of risk factors. The plan will grow over the next year
to include other health resources and incentives to employees.
Diversity
Diversity statistics regarding staff and applicants is as follows:
Employees by gender and race/ethnicity 20112012

Female

Male

Total

Asian

4

3

7

Black or African

10

9

19

Hispanic or Latino

22

17

39

American Indian/Native American or Alaskan

2

Native

2

0

Native Hawaiian or Other Pacific Islander

0

1

1

White/Caucasian

310

240

550

Unknown

30

19

49

Totals

378

289

667

2012 – May 28, 2013

Females

Males

Totals

Asian

14

20

34

Black or African

21

26

47

Hispanic or Latino

58

54

112

Applicants by gender and race/ethnicity July 1,

Multiracial

37

20

57

No Response

7

9

16

Native

7

5

12

Native Hawaiian or Other Pacific Islander

2

1

3

White/Caucasian

615

406

1,021

Unknown

9

6

15

Totals

770

547

1,317

American Indian/Native American or Alaskan

2012-2013
INFORMATION
TECHNOLOGY
Ted McKever

EXECUTIVE SUMMARY
The Information technology department underwent further reorganizations this year due to streamlining of
duties/responsibilities and in response to budgetary impacts this year that were felt in December 2012.
Information technology staff continue to implement automated/software based tools that provide automated
overview of the college’s technical infrastructure environment and identify to appropriate staff when problems
arise that require attention.
Instructional Computing
Class Room Technology Update
“Thin Client” Rollout
“Thin Client” is a term that describes hardware that depends on another computer and/or server to fulfill its
computational function. Once the basic software connects to this remote computer and/or server the user will
be furnished a fully functional desktop with access to computer resources as if they had used a fully functional
personal computer.
The District Governing Board approved funds to implement this “thin client” technology in multiple
classrooms on the three southern campuses. This enhancement consisted of 130 thin clients systems, servers
and SAN disk space as well as 250 licenses to support “thin client” technology. This equipment was rolled out
to 2 classrooms on each of the three (3) southern campuses in July and August 2012.
•

The classroom rollout required minimal changes to the classrooms themselves but required that IT staff
install 20 “thin clients” in these classrooms, reconfigure the desk(s) to support this equipment,
configure/upgrade the wireless access points to support the new technology, test the equipment and retrain staff using the new equipment.

•

The server level rollout, necessary to supply each of these “thin client” systems with a fully functional
student desktop, proceeded concurrently with the classroom rollout. This “thin client” image was built
upon the approved instruction image for classroom use.

The installation was completed prior to the start of the Fall term. One problem surfaced in the first week of the
fall semester and was addressed immediately.
•

Access to the “thin client” desktops was determined by instructors and students to be slow once a full
instructional load (40-80 concurrent users) was experienced. Configuration changes were made to adopt
a different method to grant instructors/students access to “thin client” desktops and access times
improved.

“Extending the Classroom” Rollout
As was described to the District Governing Board one major benefit to this “thin client” technology is that it
allows the college to “extend the classroom” allowing a student, with a properly configured device, to access
the software that is available to them in the classroom from their device, minimizing the need for students to
purchase expensive software. The student will need a “properly configured device” as well sufficient internet
bandwidth to allow effective access.
An “Extending the Classroom” project is underway that will require the IT department and Instruction define
the training/orientation necessary to communicate to students how to take advantage of the capability. Initially
this pilot program has been limited to technology classes that require the use of costly software so we can
minimize the need for students to purchase expensive software. Testing will take place in July, 2012 with
rollout of the pilot to support students in selected courses for Fall term.
Academic Images
The IT department continues to review processes used to build and deploy academic images, with the goal of
reducing the time necessary for a student to turn on a personal computer and login in, providing a stable
instructional platform in the classroom and decreasing the need to “image” all classrooms.
IT support technicians, using the techniques defined at the beginning of the fiscal year, continue to review and
test installation of the many and varied software packages needed in these classrooms personal computers. The
target is to adhere to the standard of 2 ½ minutes from a student turning on a personal computer to a point
where instruction can begin.
The centralized software ensuring consistency of the standard image for classroom personal computers has
been upgraded and has additional capabilities that will benefit the student and the college. These will be
implemented in images built and installed prior to the Fall term.
•

Ability to provide updates to select software on classroom personal computers, allowing selective
updates and eliminating the need to reimage an entire personal computer for minor changes

•

Ability to schedule classroom personal computers to turn off at preset times, saving power when
systems do not run all night and over weekends.

Student Services Testing Centers
With the implementation of the “Thin Client” 120 current model personal computers were freed up for use
elsewhere on the college. These systems have been installed in the redesigned testing centers on the three
southern campuses. These testing center rooms were refurbished at the campus level to include new network
wiring, upgrade electrical power, new network switches/equipment and installing 40 of the repurposed
desktop personal computers. This effort required re-configuring and re-installing printers/fax machines, office
staff equipment and re-imaging each system. Project was completed prior to the start of the Fall term.

Wireless Access Points (WAPS)
The campus continued to improve the coverage of wireless access installing 10 additional wireless access points
across the college. These wireless access points support student access as well as employee (secure) access. As
newer wireless access points were purchased, with improved capabilities, the IT department ensured that these
were placed in areas that would benefit students and staff. This required replacing older wireless access points
with the newer ones and reinstalling this older equipment in areas that has less intense wireless requirements.
Allied Health II (Bullhead City campus)
The IT department finalized the installation of the network infrastructure cabling in the Allied Health II
Building on the Bullhead City Campus. This infrastructure supports faculty, students and classrooms in the
building as well as the Bullhead City Legacy Foundation offices. Elements installed
• Personal computers/laptops, printers, scanners, wireless access points, telephones, . . .
• Connectivity on the network for the systems used in the Radiologic Technology program
• Preparation and deployment of a laptop pool for use within the building/program
Audit/assessment of Virtual Systems & I/O Data – The college retained a nationally known consulting firm
with offices in Phoenix to perform an infrastructure assessment of the college’s data systems at the Phoenix
Data center.

This assessment focused on analysis/review of the design, configuration, performance, and

reliability of the data center using industry and manufacturer “best practices”. Of the recommendations
identified in the report the IT department has implemented all but one of them. Recommendations deemed
unsuitable to our current technology environment will be included in future redesigns of the college’s data
centers.
North Mohave Campus Data Center
The changes to the network infrastructure in the data/telecommunication room on the North Mohave Campus
were implemented in July, 2012. These changes moved the main data/telecommunication room onto a more
robust/industry standard platform that can be easily managed.
The IT department prepared a study in April 2013 that proposed an entirely different tele-communication
method to connect the North Mohave campus to the MCC network. This plan called for moving from a
dedicated telecommunication circuit to an internet based connection.

Based on pricing for internet

connectivity, equipment to support the connection and support/replacement costs the college could see annual
cost of the data connection decrease by 70%. The District governing board is looking at this proposed change at
the June, 2013 meeting.
Telephone Systems
The IT department tested several capabilities of the voice over IP (VOIP) telephone systems in the latter part of
the year and found that while the college had the ability to implement these capabilities there were several
configuration and physical management issues that had to be resolved.
Over time the VOIP telephones had been installed as necessary where ever a network connection existed.

This made it easy for staff to move their own phones and take then with them when they moved offices (or
campuses). Thus a phone handset installed and configured for use on the Bullhead city campus could be
moved to the North Mohave Campus by staff and required no IT department assistance, but without IT
department level assistance the phone systems still considers that phone handset (physically) on the Bullhead
City campus. With these location and configurations issues resolved the enhanced capabilities noted above can
be implemented.
Network and Infrastructure
Server Upgrades
The IT department installed several servers in the Phoenix data center to enhance the performance, reliability
and responsiveness for several of the colleges Enterprise resource planning (ERP) systems. This involved
converting these systems to the higher speed storage area network (SAN) and converting them to reside on the
higher speed servers. Some of the systems involved in this upgrade were
•

Jenzabar

•

Nolij/Perceptive Software

•

Jenzabar Internet Campus Solution (JICS)

Production/Systems
Single Sign-on
MCC moved away from the externally hosted myMohave web that provided “Single Sign-on” functionality for
the college choosing the implement internal processes to support that functionality. The key was to preserve
the current functionality allowing student to use a single user id/password current to access Angel, JICS,
student Email and the MCC computer systems. The changeover to internal resources was made in December
2012 and was successful.
The IT Department and technical staff in the Student Services area are working to extend that “Single Sign-on”
functionality to candidate students, students not currently registered and students that have graduated. This
will bring “Single Sign-on” capabilities to all students, ensure a common/single format of student userids and
ease the burden on MCC Connect when they work with students needing to access MCC computer Systems.
Robust Intrusion Detection/Prevention
The department continues to upgrade/install hardware and software that enhances the college’s ability to
identify and prevent unauthorized access of the college’s IT infrastructure. This is a tiered approach in
improving desktop level intrusion/detection, proactive server level monitoring and physical enhancements to
the network infrastructure itself.

Several projects are planned for FY2013-2014 that build upon these

enhancements, including improved training/orientation on security issues impacting the college.

2012-2013
MARKETING AND PUBLIC
INFORMATION
Charlotte Keller

EXECUTIVE SUMMARY
It is the mission of the Marketing and Public Information Office to communicate the value of
MCC and higher education to the people in Mohave County and surrounding communities,
with the objective of recruiting students, enhancing voter and stakeholder confidence, and
encouraging community involvement in events and activities at MCC. This is accomplished
through the MCC website, social media, printed and electronic marketing materials, paid print
and broadcast advertising, special events and in-person presentations about the college.
Through a combination of marketing, advertising, public relations and social networking, MPIO
strives to build the college’s enrollment, image and reputation throughout Mohave County and
surrounding communities.
MPIO increased awareness of the college through publications, press releases, advertising
campaigns, public speaking engagements and its Web presence. The office also enhanced
internal awareness by publishing the MCC Daily News.
MPIO supports its internal audience’s needs for marketing materials, copy writing,
photography, Web site refinement and more, answering an estimated 2,300 requests for
assistance this year.
ACHIEVEMENTS
MARKETING & ADVERTISING
Overall Impressions: It is the goal of MPIO to assure that the Mohave Community College
name and image is before the public at all times, enhancing awareness and enrollment. From
July 1 through May 20, the department has garnered 49.8 million exposures to the public in the
form of press releases, paid advertising, social media posts, direct mail campaigns, printed and
electronic publications, the MCC website and speaking engagements. The year-long total
should be more than 55 million. Based on the annual budget of the department, those exposures
are achieved at a cost of one half of one cent each.
Online Advertising Campaign: The online (Google) advertising campaign, which started as a
pilot two years ago and produced 100 viable contacts a month is now producing more than 400
leads a month, the majority of which come from the California-specific campaign which was
launched last summer. An additional “Online Learning” campaign is underway to generate
prospective students for the Extended Campus-specific certificates and degrees.

That campaign runs in nine states where the Western Undergraduate Exchange rate at MCC is
lower than their in-state tuition. Online advertising has been remarkably successful, producing
the most viable, traceable leads for recruiters to date.
Expression Magazine: Working together, the director, graphic designer and public information
officer restructured the “Expressions” magazine to serve as a recruiting vehicle as well as a
public relations piece, sharing the student success stories that are abundant at MCC. The new
format is aimed at an audience age 16 through 35 and focuses on careers individuals can
prepare for at MCC.
Social Media Policy: MPIO’s director and online communications manager worked with the
dean of Extended Campus and director of Human Resources earlier this year to develop a social
media policy, an advisory document and a manager’s guide to better assist MCC employees
who want to participate in social media and to mitigate the risks that exist in social media
relations. The policy development was facilitated by an attorney who is a specialist in social
media policy and assists clients worldwide.
Crisis Management Plan: The MPIO director, with input from the two other Safety Committee
members, created an updated Crisis Management Plan based on the National Incident
Management System and Federal Emergency Management Agency last year. That plan was
forwarded to the campus deans to be regionalized for each campus and to serve as a guideline
for emergency management training and drills. The safety committee and deans will participate
in a work session in early June to refine the plan for the upcoming year.
Enrollment Management Support: MPIO played a significant role in providing the statistical
research needed to develop an Enrollment Management Plan that will carry MCC into the
future. Complimentary to the statistics MPIO gathered from various state and county resources,
the results of the 2011-12 community survey are providing valuable information for Enrollment
Management Services.
Professional Involvement: MPIO is actively involved with the National Council for Marketing
and Public Relations, a division of the American Association of Community Colleges. The
Council is member driven and provides a wealth of resources for those in the Marketing, Public
Relations, Public Information and Development fields.
In 2012, MPIO participated in the national and district conferences and competitions, bringing
home three gold and two silver Medallions and one Silver Paragon award in the national
competition.

The MPIO team took responsibility for conducting the Medallion competition for the district
conference in September and presented “The Evolution of College Advertising” at that
conference to share the college’s success in online advertising.
When it was decided to have the 2013 NCMPR District Conference in Phoenix, but no school
from the Maricopa Community College District was willing to assume chairmanship, the MPIO
team sought permission from MCC’s president to take on that responsibility for the
organization. Plans are well under way and the conference is headed toward a successful
outcome.

ONLINE COMMUNICATIONS
Website Migration: The public website, www.mohave.edu, was successfully migrated to
WordPress, a new content management system on April 5. The previous system, Site Builder,
was old and outdated. Our Web vendor, Ellucian, is moving all clients to this more robust and
versatile WordPress platform. MPIO anticipates greater functionality and ultimately a better
experience for visitors of the site as a result.
Social Media: MPIO continues its outreach to current and prospective students through social
media channels. Since June of 2012, the college’s Twitter posts have been viewed by 50,975
followers. Facebook post have been viewed by 490,866 fans and comments on those posts by
138,838. The MCC website home page has received 547,917 visits.
Over the past year, MCC Facebook fans have increased by 21.7 percent and Twitter followers by
17 percent. Several new videos have been added to MCC’s YouTube channel, which contributed
to a 5 percent increase in channel views. Four new Facebook groups were created during the
fiscal year, which helps to increase MCC’s overall social media presence due to the
interconnectedness of Facebook fans and accounts.
JICS Portal: MPIO worked with the college’s JICS programming specialist to rebrand JICS to
make it more visually appealing and to align with overall MCC branding. Significant effort also
went into the navigational structure so that content is easier to find.

OFFICE MANAGEMENT
Procurement and Budget Management: The MPIO office manger handles the purchasing of
more than $250,000 in goods and services for MCC each year; researching vendors, best prices
and assuring the quality of merchandise, then processing the Request for Purchase Order and
approving related invoices for payment. The office manager also does monthly and year-end
reconciliation of the MPIO budget.
Online Advertising Campaign: In addition, this employee manages the entire online
advertising campaign for the college. In the past nine months of this fiscal year, that campaign
has had more than 23.5 million impressions on the World Wide Web, and 18,975 individuals
have clicked through from the online ad to the MCC website to learn more about the college
and its services. Those website visits have allowed the college to capture contact information
from 4,076 viable leads who requested information about MCC’s programs. In agreement with
Admissions and Recruiting and the call center manager, those 450 leads per month are followed
up by MCC Connect personnel through e-mail and phone calls, providing information on the
specific areas of interest.
Campaign Accolades: This online advertising campaign was honored with a Gold Medallion by
District 6 of the National Council of Marketing and Public Relations and earned a Silver
Paragon award at the national level of NCMPR this year.
In-House Printing: The office manager also oversees all in-house printing of marketing
materials. This year was the first year MPIO printed Programs of Study Booklets in-house for 27
MCC programs. The previous year, MPIO printed 28,000 POS booklets at a total cost of $7,214
or $.237 each. The cost to print in-house was $.113 each. That is an approximate savings of
$3,472. In total, MPIO printed in-house and distributed more than 100,000 marketing pieces
including fliers, posters, invitations, direct mail letters, event programs, certificates, booklets
and event tickets.

PUBLIC INFORMATION
During the past nine months, MCC’s new Public Information Officer has provided content to an
estimated 5.8 million readers of MCC news through 207 news/press releases. In service to the
media, their readers and MCC constituents, the PIO has initiated a practice of customizing press
releases for each media market.

Regionalizing press releases has not been possible on a large-scale basis for the college since the
campus PIO positions were eliminated seven years ago. This additional effort significantly
enhances the appeal of the press releases since local papers are reluctant to run information
about neighboring communities.
The PIO has further tailored distribution of information by sending topic-specific press releases
to targeted audiences in the community, including businesses, health agencies and education
institutions through e-mail and Facebook posts. To enhance the social media outreach, the PIO
“friended” those entities on Facebook and posted relevant information directly on their pages,
creating links back to MCC’s Facebook account and website.
The PIO continues to develop positive relations with all print and radio media in the Tri-Cities
area and North Mohave.
A project to create a “Local Experts” list was started this year and will accelerate when the
faculty returns in August. This list is a resource for area media, allowing them to quote a local
expert when a national news story is prominent enough to be including in the local paper. This
effort helps to identify MCC as a resource for intellectual information and current affairs.

GRAPHIC DESIGN AND PRODUCTION
At the beginning of last year, the MPIO graphic designer moved to Virginia but continued to
work part time for MCC on an hourly basis. This change put some of the work on others in the
department, but cut the overall expenditure for graphic design work by 67 percent – a savings
of $33,450 to the college, including employee benefit expenses.
The designer continued to have access to the MCC server so all files were accessible to her, but
remained in the possession of MCC and accessible to the MPIO director when quick changes or
updates were needed.
The department was able to create all essential publications, including class schedules, mailers,
posters and flyers for college events and enrollment marketing. In addition, the team revamped
the MCC Expressions magazine to make it a recruiting tool as well as a public relations vehicle.

EXPECTATION FOR 2012-2013
MARKETING & PUBLIC INFORMATION
Advertising: MPIO will continue to put the bulk of the college’s advertising budget into payper-click advertising, with the balance spread among movie theater ads, minimal radio ads and
newspaper classified ad placement.
Direct Mail: MPIO will continue to mail the fall Course Offerings and registration postcard
reminders that have been productive for many years. It will continue the series of postcards
mailed to high school students, acquainting them with MCC and advising them of steps to take
to be ready for college admission. MPIO will also continue to produce and mail the bi-annual
“Expressions” magazine to high school students and young adults, informing them about
higher education and careers.

ONLINE COMMUNICATIONS
MCC Mobile Site: MPIO’s Online Communications Manager will be working with Ellucian to
develop and launch a mobile presence for www.mohave.edu by the end of 2013.
Portal Development: During the 2013-2014 fiscal year, training in JICS site development will
take place and MPIO will work to add photos, graphics and vibrant content to the JICS student
and staff portals. Staff specific content that currently resides on www.mohave.edu will be
relocated to the JICS portal. Additionally, now that we have this secured site, new content for
JICS is being developed by various departments. MPIO will create locations within JICS for the
departmental information and ensure it is well-organized and easy to locate.

OFFICE MANAGEMENT
Online Advertising: MPIO’s operations specialist will continue to manage the online
advertising campaign, evaluating analytics and researching new opportunities to increase
viable new student leads.
In-house production: MPIO will continue to increase the in-house production of marketing
collaterals using its photocopy/print capabilities.

This plan aligns with the department’s goal of reducing outside printing costs and the MCC
Strategic Plan Green Initiatives by helping to move the college closer to being paperless.

PUBLIC INFORMATION OFFICE
Publicity: MPIO will concentrate on providing high quality features and news items to local
publications to build the college’s reputation as a valuable resource for higher education. The
PIO will strive to increase exposure in regional, state and national media, and offer MCC faculty
as knowledgeable sources for localizing state and national news. The department will move
forward with the “College Knowledge” newspaper column and online blog, and continue to
contribute to an increase in Facebook and You Tube exposure.

GRAPHIC DESIGN AND PUBLICATION
Print and Interactive Online Publications: MPIO will continue to design publications for print
and electronic delivery to help reduce print costs and help to fulfill the college’s “green” goal of
reducing paper usage.

2012-2013
MCC Connect CALL CENTER

Melinda Silva

MCC Connect
EXECUTIVE SUMMARY
MCC Connect is a centralized answering point for all tier-one questions from students, faculty,
administrators, staff and the general public. Today all calls into the Neal Campus Kingman,
Bullhead City, Lake Havasu City, and Extend Campus are answered by MCC Connect. MCC
Connect’s objective is to provide accurate, reliable information on every call.
MCC Connect supports the Strategic Plan’s Student Services Initiatives by reducing the
difficulties students have with registration, enrollment and financial aid. MCC Connect teaches
the student where to access correct information, explains the processes, and helps students
understand what to expect next - each step of the way.
2012-13 HIGHLIGHTS
This was the inaugural year for MCC Connect. There was a significant amount of learning,
making changes, and growing. Physically, MCC Connect started on April 19 with 6 cubicles
and has grown to a 16-seat call center with 2 shift leaders and a manager. Once all of the call
traffic was routed to MCC Connect, call volume was greater than ever imagined. Staffing
models were refined so that the highs and lows could be accommodated with the appropriate
level of customer service. A mixture of part time and full time staff is utilized so that maximum
hours can be utilized during fall registration and minimal hours during slow times. Like all call
centers, MCC Connect experienced attrition, growth, and promotion. Reps were hired and
trained in three waves. MCC Connect and established a continual learning environment. The
call center statistics are below:

MCC Connect: Call Stats

May 10, 2012 - April 20, 2013

Total # of Calls into MCC Connect

96,872

Total # of Calls Answered

84,761

Average Speed of Answer

24 seconds

Average Length of Call

4:14

Total # of Calls To Voicemail

2,081

Total # of Calls Hanging Up Without Talking to a
Rep

9,964

Average Time Caller Waited Before Hanging Up

1:02

Total # of Calls Coming in After Hours

1,172

MCC Connect: Top 6 Types of Calls

Type of Call

Number

of % of Total

Calls Coded

Calls

Financial Aid

17,005

22.02%

Admissions / Registration / Enrollment

15,655

20.28%

Transcripts / Registrar’s Inquiry

3,766

4.88%

MPIO / President's Office

3,564

4.62%

Set Student Appointment

3,233

4.19%

Program of Study Inquiry

2,910

3.77%

The largest challenge is making sure that every MCC Connect representative has the knowledge
and skill to answer the wide variety of calls. MCC Connect established weekly training for
topics that needed reinforcing, monthly training that includes assessment, and Saturday
training to prepare for the busiest seasons. It is critical that the reps stay knowledgeable about
the changing policies, procedures and systems.
Over the year, MCC Connect’s responsibilities have expanded to include:


Intake of help desk tickets for all tier levels.



Dispatch of help desk tickets for tier 1 and 2 tickets



Outbound calling to perspective students using Google Leads. MCC Connect is answers
questions, refers students to the admissions process, and walks them through the
financial aid process.



Process online Leisure Study registrations and credit card payments.

MCC Connect develops a list of top questions for the month that is placed on the website. The
goal is help students help themselves and save them a phone call. Many of the student’s calls
could be answered with information found on MCC’s web site.

2013-14 PLANS
With a full year of history and call volumes known, this year staffing can be planned out for the
year. Hiring should be limited to one time per year, in time to ramp up for fall registration.
Then as attrition occurs throughout the year, part time reps hours will be adjusted accordingly
to ensure that just enough hours are utilized to handle call volume.
During 2013-14 MCC Connect will focus on optimizing and enhancing the call center by
leveraging existing technology.
1. Implement the quality management system for monitoring rep performance. This
feature provides a voice recording with screen shots for each call that is used for
coaching and mentoring.
2. Prepare the click-to-talk and click-to-chat features to improve student access to Mohave
Community College.
3. Enable the survey capabilities within our Cisco software to capture satisfaction rating
continuously.

2012-2013
Title III
Blaine Yost

Executive Summary
Learning Communities was a major thrust. During July a two day workshop for faculty was
held on the Kingman campus. Two peers from Skagit College facilitated the event. The
evaluations were very positive. Continuing in the fall semester we had two classes paired on the
Lake Havasu campus to form a learning community. Only 4 people were common between the
two classes. Again for spring two classes on the Lake Havasu campus were paired with a
greater number of students common to both classes.
Tutoring was expanded to cover more subjects starting with summer 2012. Total hours tutored
for summer was 283. Starting with the fall semester we worked with the office of instruction to
place dedicated tutors in all of the TRM 090 & 091 classes. The Bullhead campus did not
participate for fall but were eager participants in spring. Total hours tutored in fall was 2121
with the in class tutors accounting for 665.75 of the total hours. However, for spring the
numbers increased to 2575 total with in class tutoring accounting for 935.75 hours.
Title III partnered with the Extended Campus to identify and pilot an online tutoring package.
The product BrainFuse was selected and monitored for the year. During this time the EC felt the
results of BrainFuse was not what was needed and other products were reviewed with
Smarthinking being selected and acquired for use beginning summer 2013.
The Title III Academic Counselor position was active in Learning Communities, Distressed
Student planning, serving on a committee created by the Dean of Students, prepared and
delivered training to all student services staff who advise on “appreciative Advising”. She also
prepared an update to the community resource guide that is posted on the college web site. Her
biggest task was the development of a summer program targeting under prepared high school
students. This was an attempt to create the summer bridge program identified in the title III
objectives. The MASA or Math and Science Adventure is currently running on two southern
campuses with a total of 14 students.

