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Minutes 

                                                                                       MCCCDGB 

 

Friday November 17, 2017 – 9:00 a.m.        

 Originating at: Lake Havasu Campus  Room #508 

 Also Available via Interactive Television at: Bullhead City Campus Room #508 

  Neal Campus Kingman Room #508 

  North Mohave Campus Room #301 

   

 

(Action Items are in bold print) 

 

I. Call to Order (Phyllis Smith, President) 

 

Ms. Smith called the meeting to order at 9:05 a.m. 

 

II. Pledge of Allegiance 

 

III. Roll Call (Amy Curley, Executive Assistant) 

 

Julie Bare  Present 

Susan McAlpine Present 

Vance Miller  Present 

Judy Selberg  Present 

Phyllis Smith  Present 

 

IV. Approval of Meeting Minutes (Smith)(Appendix 1) 

 

The draft minutes from the October 13, 2017 regular meeting appear in Appendix 1. 

 

Vance Miller moved, Judy Selberg seconded, to approve the draft minutes from the October 13, 

2017 regular meeting as they appear in Appendix 1. Without further discussion, the motion 

carried 5-0. 

 

V. Audience of Any Citizen (Smith) 

 

[NOTE:  This is an opportunity for any citizen to address the Board on any matter of concern to 

the citizen.  The Board will listen to the remarks, but may not respond or answer questions.  Unless 

the matter is already on the agenda for action, no action can be taken other than to instruct staff to 

include the matter on a future agenda.  The president of the Board may limit the time for individual 

presentation and may limit the total time for all presentations.  Citizens wishing to comment will 

be limited to one opportunity to speak.  If a citizens group wishes to speak on the same subject, 

the group should choose a representative to deliver the message.  
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The Chairperson may set a limit for organized group presentations and may set limits for each 

side when many persons request to speak on an agenda item. During Interactive Television (ITV) 

meetings, the chair will query each campus for those who wish to speak.] 

 

The chair queried each campus individually.  There were no citizens wishing to address the Board.  

 

VI. Student Recognition, Sarah Barbaria (Dr. Michael Kearns, President) 

 

For the second time this year, a Mohave Community College class of 2017 graduate earned a 

perfect score on a national board exam.  Sarah Barbaria scored 800 out of a possible 800 on the 

National Physical Therapist Assistant Licensure Examination.  Ms. Barbaria was in attendance 

via video conferencing.  The Board congratulated her on the hard work and dedication it took to 

accomplish such an achievement.   

 

VII. Faculty Council Report (Dr. Andra Goldberg, Faculty Council President) 

 

Dr. Goldberg stated that a Faculty Council Secretary was not nominated at the October meeting. 

I am looking for a possible staff member to help take notes at these meetings. The amendments 

to the Faculty Council Constitution were presented and will be discussed and voted on for 

approval at the meeting in December.   

The council had asked about computer upgrades for student computers in the Student Success 

Center and the computer labs. IT reported that these computers are being replaced in stages and 

should be completed before the spring semester. 

Administration is exploring the need for a Staff or Employee Council. The Faculty Council 

discussed whether we would merge into this group if it was created or remain separate. The 

consensus was that we would continue as a separate council. 

An agenda item for the December meeting will address OER (Open Educational Resources) in 

courses and how departments can change if needed to provide the best quality instruction to 

students. 

 

VIII. Board Report (Smith) 

 

A. Arizona Association of District Governing Boards Report (Smith) 

 

1. ACCT Governance Institute for Student Success (Appendix 2) 

 

After review of the latest GISS agenda, it was determined that the Mohave County 

Community College District Governing Board had little to gain from attending. Dr. Kearns 

will notify the organizers at ACCT.  

 

2. AADGB Representative Meeting Report  

 

Ms. Smith reported she will attend the November 30, 2017 via telephone.     
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B. Trustee Other Reports (Smith) 

 

Dr. Selberg shared some insights from the book “Generation X Presidents Leading 

Community Colleges: New Challenges, New Leaders” by Martha Ellis and Linda Garcia. 

 

IX. President’s Report (Dr. Michael Kearns, President) 

    

A. Chat with the President Report (Kearns) 

 

Dr. Kearns met with students and employees on all four campuses during the last week of 

October 2017 reporting that far fewer instructional issues were brought up than in previous 

years.  Student concerns about the speed of MCC’s computers is being addressed by the IT 

refresh and should be resolved by December 2017.    

 

B. NMC Construction Update (Kearns) 

 

Dr. Kearns reported that progress on the building and affiliated projects continues on schedule, 

with an anticipated completion date of March 18, 2017.  Dr. Kearns credited the strong 

leadership provided by the construction company and their proactive approach to the project.  

To date, $445,496.83 of the $2 million allocation has been paid to the Design/Build team as well 

as engineers for soils testing on the multi-purpose building construction on the North campus 

in Colorado City. 

 

C. Neal Campus Kingman 600 Building RFP Process & Timeline (Kearns)(Appendix 3) 

 

Dr. Kearns reported that the Request for Qualifications for a Design/Build project on the Neal 

Campus Kingman is scheduled to proceed as outlined below.  The anticipated completion date 

is near the end of the Fall 2018 semester with the building being ready for use in January 2019.   

 

Scheduled Activity                                        Anticipated Date 

Issue/Release RFQ                                         11/08/2017 

Pre-Submittal Conference / Site Visit        11/20/2017 

Written Questions DUE                             11/21/2017 

Answers/Addenda Posted                          11/27/2017   

Due date for SOQ                                    12/08/2017 

Notice of interview                                  12/15/2017 

Finalist interviews                                   12/18/2017 – 12/21/2017 

Contract award after Board Approval      01/12/2018 

Commence design phase                        01/20/2018 

  

  



 

4 
 

D. Strategic Plan Update(s)(Ana Masterson, Chief Student Services Officer) 

 

Education Advisory Board, Preventing Early Attrition (Masterson) 

 

Ms. Masterson report that on Tuesday October 24, a representative from EAB presented 

"Preventing Early Attrition” examining and providing guidance on optimizing self-service, 

supporting optimal financial decisions, guiding intentional academic decisions and finally, 

minimizing first semester drop-out. Information presented was applicable to MCC and its 

current environment with staff and faculty learning more about successful practices at other 

colleges in preventing attrition.   

 

Dr. Kearns stated that MCC is committed, via its strategic plan initiatives and budgeting 

process, to addressing issues of retention and student success.  The changes made to the 

delivery of the transitional math program is one example of such an initiative.     

 

E. AZ Community College State-Level Council Reports (Kearns) 

  

Dr. Kearns reported that Arizona Community Colleges Coordinating Council continues to 

work on current and emerging issues.   

  

F. Legislative Update (Kearns) 

 

Dr. Kearns reported no new state or federal legislative issues effecting Mohave Community 

College.   

 

G. State Budget Update (Kearns)(Appendix 4) 

 

Dr. Kearns stated that in October, it was being reported the budget shortfall could exceed $100 

million in the current and coming year.   

 

H. Update of Current Events (Kearns) 

 

Dr. Kearns did not have any current events to report.  
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X. Instruction (Stephen Eaton, Chief Academic Officer) 

 

Telesis Dual Enrollment IGA (Eaton)(Appendix 5) 

 

Mr. Eaton stated that each fall the Mohave Community College Board of Trustees is requested to 

approve a number of Intergovernmental Agreements for the purpose of providing Dual 

Enrollment opportunities to the high school students of Mohave County.  It was recently brought 

to MCC’s attention that Telesis has a student participating in dual enrollment via the Western 

Arizona Vocational Education (WAVE) Joint Technological Education District.  Telesis is a charter 

School in Lake Havasu City.  

 

Julie Bare moved, Vance Miller seconded, to approve the dual enrollment intergovernmental 

agreement with Telesis Center for Learning Inc.  The motion carried 5-0.  

 

XI. Information Technology (Mark VanPelt, Chief Information Officer) 

 

Nolij Replacement (VanPelt)(Appendix 6)  

 

Mr. VanPelt reported that Nolij was purchased by MCC in 2012 and is used for student 

documentation, employment documentation and statutorily mandated records retention.  MCC’s 

current data store size is nearly 1.5 TB equaling ~600,000 files, comprising more than 1 billion pages 

and nearly 50 workflows.  Hyland, the OnBase vendor, purchased Nolij in 2015 and has converted 

more than 500 customers from Nolij.  At a similar cost, OnBase has more features that will help 

smooth processes for many departments such as skip-logic, database lookup, transcript processing 

and user-created forms in a drag and drop format.    The total fiscal year 2017 expense for the Nolij-

OnBase conversion would equal $101,220, of which $39,750 are one-time training and installation 

expenses and ongoing annual cost is currently $61,650.   

 

Ms. McAlpine requested confirmation of the security parameters of the new product.  Mr. VanPelt 

responded that the product will be hosted on MCC’s servers, which are encrypting both incoming 

and outgoing.   

 

Vance Miller moved, Judy Selberg seconded, to approve the purchase of OnBase by Hyland 

Software Inc., as presented in the appendix.     Without further discussion, the motion carried 

5-0.    
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XII. Administrative Services 

 

A. Financial Services (Sonni Marbury, Chief Financial Officer) 

 

Monthly Financial Reports, October 2017 (Marbury)(Appendix 7) 

 

1. Ms. Marbury reviewed the monthly Cash Flow Report as it appeared in appendix 7a. 

2. Ms. Marbury reviewed the monthly Expenditures & Revenue as it appeared in appendix 

7b. 

 

B. Human Resources (Jennie Dixon, Chief Human Resources Officer) 

 

Human Resources Report (Dixon)(Appendix 8) 

 

Ms. Dixon presented for approval the College’s human resources report for the month 

ending October 31, 2017. 

Julie Bare moved, Vance Miller seconded, to approve the Human Resources report for the 

month ending October 31, 2017 as presented in the appendix. Without further discussion 

the motion carried 5-0.  

 

XIII. Next Meeting (Smith) 

 

Ms. Smith announced the next regular meeting of the Mohave County Community College District 

will be Friday January 12, 2018 starting at 9:00 a.m., originating from the Neal Campus Kingman. 

   

XIV. Adjournment (Smith) 

 

Ms. Smith adjourned the meeting at 10:28 a.m. 


