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Minutes 

                                                                                       MCCCDGB 

 

Friday November 9, 2018 – 9:00 a.m.        

 Originating at: Neal Campus Kingman  Room #508 

 Also Available via Interactive Television at: Bullhead City Campus Room #508 

  Lake Havasu Campus Room #508 

  North Mohave Campus Room #403 

  

(Action Items are in bold print) 

 

I. Call to Order (Phyllis Smith, President) 

 

Ms. Smith called the meeting to order at 9:00 a.m. 

 

II. Pledge of Allegiance 

 

III. Roll Call (Amy Curley, Executive Assistant) 

 

Julie Bare  Present 

Susan McAlpine Present 

Vance Miller  Present 

Judy Selberg  Present 

Phyllis Smith  Present 

 

IV. Approval of Meeting Minutes (Smith)(Appendix 1) 

 

Ms. Smith called for a motion on the draft minutes from the October 12, 2018 regular meeting as 

they appeared in Appendix 1. 

 

Vance Miller moved, Susan McAlpine seconded, to approve the draft minutes from the October 

12, 2018 regular meeting as they appear in Appendix 1.  Without further discussion, the motion 

carried five (Bare, McAlpine, Miller, Selberg, Smith) to zero.  

 

V. Audience of Any Citizen (Smith) 

 

[NOTE:  This is an opportunity for any citizen to address the Board on any matter of concern to 

the citizen.  The Board will listen to the remarks, but may not respond or answer questions.  Unless 

the matter is already on the agenda for action, no action can be taken other than to instruct staff to 

include the matter on a future agenda.  The president of the Board may limit the time for individual 

presentation and may limit the total time for all presentations.  Citizens wishing to comment will 

be limited to one opportunity to speak.  If a citizens group wishes to speak on the same subject, 

the group should choose a representative to deliver the message.  
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The Chairperson may set a limit for organized group presentations and may set limits for each 

side when many persons request to speak on an agenda item. During Interactive Television (ITV) 

meetings, the chair will query each campus for those who wish to speak.] 

 

Ms. Smith queried each campus individually. There were no citizens wishing to address the Board 

from the North Mohave, Lake Havasu City, or Bullhead City campuses.  MCC welding student 

Sean Markoff addressed the Board from the Neal Campus Kingman. Mr. Markoff expressed his 

concerns about the quality of the welding program curriculum after its conversion to a 

Competency Based Education program. One stated concern was that there were too many classes 

occurring for current number of faculty to manage successfully.  

 

VI. Faculty Council Report (Dr. Andra Goldberg, Faculty Council President) 

 

Dr. Goldberg thanked Ms. Smith on behalf of the faculty for her service to the College as a Board 

member.  Dr. Goldberg updated the Board on proposed constitution change regarding Faculty 

Council meeting frequency as currently the Faculty Council constitution requires monthly 

meetings. A proposed survey for all faculty will be discussed at the November meeting to gather 

information and ideas from the faculty.   

 

Dr. Goldberg reported that the council has been asked to discuss the data regarding hybrid courses 

that were recently discontinued due to the lack of student success in these courses. However, when 

scheduling 12 week courses – extended course times are creating an issue for students when 

overlapping occurs.  Dr. Kearns stated that the upcoming L.A.T.T.E. event will provide additional 

professional development regarding hybrid classes.   

 

Dr. Goldberg reported that the Executive Advisory Council is moving forward and the nomination 

process for the staff and faculty representatives will begin very soon. Dr. Kearns thanked Dr. 

Goldberg and other members of the Faculty Council for their assistance with the development of 

the Staff Council.   

 

VII. Board Report (Smith) 

 

A. Arizona Association of Community College Trustees (Smith) 

 

Ms. Smith had nothing to report on the association’s current activities.    

 

B. 2018 ACCT Annual Leadership Congress Trip Reports (Smith, Selberg, McAlpine, 

Kearns) 

Ms. Smith, Ms. McAlpine, and Dr. Selberg attended the 49th annual ACCT Leadership 

Congress, which explored partnerships—the building blocks to student success—through 

educational and inspirational sessions and through opportunities to network with peers from 

throughout the country.  
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Ms. McAlpine reported that the sessions were scheduled back to back without break allowing 

attendees to maximize the number of session they could attend.  In addition to the Presidential 

Search Pre-Congress Academy and other presidential search session, Ms. McAlpine attended 

a “powerful” session on school shootings and an informative session on how states that allow 

conceal carry on campus are faring.   

Dr. Selberg reported that in addition to the Presidential Search Pre-Congress Academy and 

other presidential search session, her stand out sessions were on Global Recruitment and The 

Modern Library.  Regarding the upcoming search, she would be supporting the use of a 

qualified attorney when it comes time to develop and negotiate a contract.     

Ms. Smith reported that she was proud of how far “ahead of the curve” MCC is regarding the 

presidential search and thanked her fellow Board members for being so thoughtful and 

proactive.  In addition to the Presidential Search Pre-Congress Academy and other presidential 

search session, Ms. Smith was encouraged by a number of presentations on technological 

infrastructure in rural communities. Ms. Smith thanked the College for allowing her to attend 

the Congress annually for her six year term.    

 

C. Trustee Other Reports (Smith) 

 

An opportunity for individual trustees to speak regarding non-agenda informational items. 

 

Mohave Valley Daily News – BHC, Ample notice about the survey.  Local economic 

development journal, Mr. Caton.  Thanks for the press.  

 

VIII. President’s Report (Dr. Michael Kearns, President) 

    

A. Enterprise Risk Management (Shawn Bristle, Chief Innovation and Transformation 

Officer)(Appendix 2) 

Mr. Bristle reviewed Enterprise risk management (ERM), which is the process of planning, 

organizing, leading, and controlling organizational activities in order to minimize the effects 

of risk.  Combining the best practices of several major institutions of higher education, MCC 

is formalizing a practical ERM process that helps decision makers better prioritize and respond 

to a potentially overwhelming universe of risk.  The process features a unique, adaptable tool 

with capacities that may be applicable outside the sphere of traditional risk management 

activities, rendering complex arrays of information in a flexible and usable manner. 

 

B. Strategic Plan Update(s)(Ana Masterson, Chief Student Services Officer) 

 

i. Student Success Centers (Rosemarie LeFebvre, Associate Dean for Student Success 

and Retention)(Appendix 3a) 

Ms. LeFebvre reported that Student Success and Retention has launched a number of 

new initiatives this fall aimed at providing students easy access to support resources.  

Advising Communities were established as campus-based groups within Schoology.  
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Students are invited to meet their advisors and to access to resources such as student 

support and community resources, transfer information, student life, and much more 

all in one convenient location.  A question and answer forum provides students not 

only answers to their questions, but the opportunity to interact with fellow students.  

Student Support Connections, also available to students within Schoology, provides 

access to virtual advising and tutoring sessions via Zoom.  Students also have access to 

these resources on the Student Services homepage. The College has nominated the 

TRM project for a Bellwether Award and Ms. LeFebvre individually for the John E. and 

Suanne D. Roueche Excellence Award. 

   

ii. Veterans’ Centers (Jimi Hammond, Veterans’ Services Coordinator)(Appendix 3b) 

 

Ms. Hammond reported that Mohave Community College is moving forward with 

projects that will establish dedicated Veterans Centers on the Bullhead City and Lake 

Havasu City campuses. Current project plans are being drawn up for the spaces 

which have already have been chosen. The centers will be located inside the libraries, 

providing students close proximity to the Student Success Center when needed.  Both 

of these locations will also be equipped with laptops that will provide students with 

access to educational resources. In addition, students will be able to work on 

assignments, attend study groups, participate in Veterans Club meetings, and provide 

space for connecting with others who may share similar life experiences. The center has 

been well received in Kingman and MCC is excited to expand this service to its veterans 

on the remaining Southern campuses. 

 

iii. MCC Values Campaign (James Jarman, Marketing and Public Information Director) 

 

Mr. Jarman reported that MCC is planning to effectively engage communities in a 

campaign to inform the public of the value of Mohave Community College and the 

meaning of community colleges.  The goal is to unpack the numbers found in the data 

driven reports from MCC Institutional Research and Office of Innovation and 

Transformation and repackage them in a more constituent friendly format.  Mr. Jarman 

will be working with a state-wide group as well.  Dr. Kearns stated that the campaign 

is schedule to run every Spring, leading to up decision making time for high-school 

graduates and budget hearings for constituents.   

 

C. AZ Community College State-Level Council Reports (Kearns) 

  

Dr. Kearns did not have an update from the meetings of Arizona Community Colleges 

Coordinating Council, other higher education groups of Arizona, the Arizona Legislature or 

the State budget.  

  

D. Update of Current Events (Kearns) 

 

Dr. Kearns thanked Ms. Smith on behalf of the faculty, staff and students for her service to the 

College as a trustee and looks forward to her continued participation in various other 

capacities.   
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Dr. Kearns provided an update on the Welding program and the success of the Competency 

Based Education on the Bullhead and Lake Havasu campuses.  The difficulty on the Kingman 

campus stems from having both cohorts, the previous program and the new CBE cohort.   

 

IX. Instruction (Stephen Eaton, Chief Academic Officer) 

 

A. Neal Campus Kingman Classroom Building 600 Update (Eaton)(Appendix 5) 

 

Mr. Eaton reported that the 600 building replacement construction project on the Kingman 

Campus is moving ahead on schedule. Recently completed work includes a termite spray 

protection under slab, East side slab/monolithic footings poured and the start of masonry wall 

construction.  The Wall and Roof Structure Framing is scheduled to be completed by 

November 29, 2018. Continuing work includes the installation of electrical conduit and boxes 

in masonry walls and third party inspections on concrete and masonry construction 

 

B. Neal Campus Kingman Observatory (Eaton)(Appendix 6) 

  

Mr. Eaton reported that the Neal Campus Kingman Student Activities Club, in partnership 

with the High Desert Astronomy Club of Kingman are finalizing the construction of a campus 

observatory.  Working with Neal Campus Dean Dr. Fred Gilbert and Neal Campus Facilities 

Manager Quinn Taylor, construction of the telescope housing is complete with the exception 

of an ADA compliant sidewalk.  The telescope, donated to the SAC by High Desert Astronomy 

Club member Chris Patrick will be installed shortly and a ribbon-cutting event will be 

scheduled by the end of November 2018.    

 

X. Administrative Services 

 

A. Financial Services (Sonni Marbury, Chief Financial Officer) 

 

1. Monthly Cash Flow & Investments Report (Marbury)(Appendix 7) 

 

Ms. Marbury presented in the appendix an illustration of the College’s cash flow, 

including invested funds and fund balance. 

 

2. Monthly Financial Report (Marbury)(Appendix 8) 

 

Ms. Marbury presented the College’s financial report for the months ending September 

30, 2018 as it appeared in the appendix. 

 

B. Human Resources (Jennie Dixon, Chief Human Resources Officer) 

 

1. Human Resources Report (Dixon)(Appendix 9) 

 

The College’s human resources report for the month ending October 31, 2018 is presented 

in the appendix.  
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Vance Miller moved, Judy Selberg seconded, to approve the Human Resources report 

for the month ending October 31, 2018 as presented in the appendix. Without further 

discussion, the motion carried five (Bare, McAlpine, Miller, Selberg, Smith) to zero. 

 

XI. Executive Session (Smith) 

 

Pursuant to ARS § 38-431.03(D), the Mohave County Community College District Governing 

Board (MCCCDGB) is allowed to hold an executive session for specific purposes.  Two executive 

sessions are planned today and will convene back to back.    Legal action involving a final vote or 

decision shall not be taken at an executive session.  The purposes of today’s executive sessions is 

as follows:  

 

A. Finalize Interim Offer and Announcement Date 

B. Finalize Presidential Job Description & Announcement and Opening/Closing Dates 

C. Outline Composition of Search Committee  

 

Vance Miller moved, Judy Selberg seconded, to hold an executive session for the purpose of 

discussing the items outlined above. Without further discussion, the motion carried five 

(Bare, McAlpine, Miller, Selberg, Smith) to zero. 

 

XII. Reconvene Regular Meeting (Smith) 

 

The meeting reconvened at 11:58 a.m. 

  

Vance Miller moved, Julie Bare seconded to take action on the contract for an interim Chief 

Executive Officer as discussed in executive session.   

 

Ms. McAlpine stated that she believes former executive vice Diana Stithem is an excellent choice 

for an interim CEO but has an issue with the verbiage of the contract.  

Without further discussion, the motion carried four (Bare, Miller, Selberg, Smith) to one 

(McAlpine). 

   

XIII. Next Meeting (Smith) 

 

Ms. Smith announced the next regular meeting of the Mohave County Community College District 

will be Friday January 11, 2019 starting at 9:00 a.m., originating from the Bullhead City Campus.   

XIV. Adjournment (Smith) 

 

The meeting adjourned at 12:01 p.m. 


