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Agenda 

                                                                                       MCCCDGB 

 

Friday September 14, 2018 – 9:00 a.m.        

 Originating at: Bullhead City Campus  Room #508 

 Also Available via Interactive Television at: Lake Havasu Campus Room #508 

  Neal Campus Kingman Room #508 

  North Mohave Campus Room #403 

  

(Action Items are in bold print) 

 

I. Call to Order (Phyllis Smith, President) 

 

II. Pledge of Allegiance 

 

III. Roll Call (Amy Curley, Executive Assistant) 

 

Julie Bare  Present  

Susan McAlpine Present 

Vance Miller  Present 

Judy Selberg  Present (9:05 a.m.) 

Phyllis Smith  Present  

 

 

IV. Approval of Meeting Minutes (Smith)(Appendix 1) 

 

Ms. Smith opened the floor for action on the draft minutes from the August 10, 2018 regular 

meeting as they appeared in Appendix 1. 

 

Julie Bare moved, Susan McAlpine seconded, to approve the draft minutes from the August 10, 

2018 regular meeting as they appeared in Appendix 1.  Without further discussion, the motion 

carried four (Bare, McAlpine, Miller, and Smith) to zero.  

 

V. Audience of Any Citizen (Smith) 

 

Dr. Bare stated that this was an opportunity for any citizen to address the Board on any matter of 

concern to the citizen.  The Board will listen to the remarks, but may not respond or answer 

questions.  Unless the matter is already on the agenda for action, no action can be taken other than 

to instruct staff to include the matter on a future agenda.  The president of the Board may limit the 

time for individual presentation and may limit the total time for all presentations.  Citizens 

wishing to comment will be limited to one opportunity to speak.  If a citizens group wishes to 

speak on the same subject, the group should choose a representative to deliver the message. The 

Chairperson may set a limit for organized group presentations and may set limits for each side 
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when many persons request to speak on an agenda item. During Interactive Television (ITV) 

meetings, the chair will query each campus for those who wish to speak.] 

 

Ms. Smith queried each campus individually.  There were no citizens wishing to address the 

Board. 

  

VI. Introduction of New Faculty and Staff (Campus Deans)(Appendix 2) 

 

Each campus dean introduced the new faculty and staff that started working since MCC’s 

commencement ceremony in May 2018. 

 

VII. Faculty Council Report (Dr. Andra Goldberg, Faculty Council President) 

 

Dr. Goldberg reported that departments are ready to recommend lead faculty per approval of the 

Chief Academic Officer. Mentors of new faculty this semester will be Russell Cox, Peter Burgess, 

John Hansen, Buddy May, Jennifer Jack, Bhaskar Singh, Peter Roth, Vanja Velickovska, John Kitts, 

Andra Goldberg, Dale Felix, Brandi Swanner, and John Kitts.  The new faculty salary schedule 

was discussed by the faculty at the All Staff meeting and unanimously approved by consent. The 

faculty appreciate the administration’s efforts in proposing this new schedule that allows 

flexibility in new hires and also provides senior faculty yearly increases when they are available. 

The first Faculty Council meeting will be Friday, September 28, 2018.  

 

Dr. Judy Selberg thanked the Council for developing the mentor programs.  Dr. Goldberg 

acknowledged Dr. Cesar Fuentes for his contribution in managing the process.   

 

VIII. Board Report (Smith) 

 

A. Freedom of Expression Policy, Emergency Action (Danette Bristle, Compliance 

Office)(Appendix 3) 

 

Ms. Bristle stated that the College is requesting emergency action on a policy revision 

regarding free expression prompted by the signing into law of Arizona House Bill 2563. 

Procedural changes were implemented over the summer to become compliant with the 

majority of the statutory requirements; however, the exact policy language was not finalized 

until after the Board’s August meeting date. Emergency action is being requested to waive 

the first reading.          

 

The bill required the development and adoption of a policy on free expression that contains 

certain statements emphasizing that an academic institution should promote the discovery 

and dissemination of knowledge, not shield individuals from unwelcome or deeply 

offensive ideas and opinions, and present opportunities for open dialogue within the 

parameters of the First Amendment.  The College recommends revising the existing policy 

# 3.050 “Demonstrations on Campus” to read as follows:  
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“3.050 Freedom of Expression: Mohave Community College ensures the fullest degree of 

intellectual freedom and free expression and the right to assemble peaceably as guaranteed by 

the First Amendment.” 

 

Julie Bare moved, Judy Selberg seconded, to waive first reading and revise Policy #3.050 

to cover all expressions of free speech as follows:  “Mohave Community College ensures 

the fullest degree of intellectual freedom and free expression and the right to assemble 

peaceably as guaranteed by the First Amendment.” 

 

Susan McAlpine stated that she felt the policy statement was too generalized.    

 

Without further discussion, the motion carried four (Bare, Selberg, Smith, and Miller) to 

one (McAlpine). 

 

B. Arizona Association of Community College Trustees (Smith) 

 

Ms. Smith stated that she attended the AACCT meeting in Tempe on August 24, 2018 and that 

the meeting was very productive, reaching consensus on many key issues.  The next meeting 

of the AACCT will be on December 7, 2018 and will include items of interest brought back by 

trustees who attended the national Association of Community College Trustees Annual 

Congress at the end of October 2018.  The AACCT will be hosting a breakfast at the Congress 

for all trustees attending from Arizona and have developed an agenda for that event that 

includes speakers that should be very informative.    

 

C. Trustee Other Reports (Smith) 

 

An opportunity for individual trustees to speak regarding non-agenda informational items. 

 

Dr. Bare stated that she attended MCC’s All-Staff Day on Tuesday September 4 and found the 

presentations very interesting.  She thanked the staff, led by Chief Human Resources Officer 

Jennie Dixon, for all their hard work making the day a success.    

 

IX. President’s Report (Dr. Michael Kearns, President) 

    

A. Faculty Salary Schedule, Second Reading (Jennifer Dixon, Chief Student Services 

Officer)(Appendix 4) 

 

Ms. Dixon reported that in May, the College presented for first reading the need to modify the 

salary schedule used to determine resident faculty pay.  The current lock-step schedule does 

not provide the flexibility required to remain competitive, attract quality candidates and retain 

experienced instructors.   

 

Susan McAlpine moved, Judy Selberg seconded, to approve the revised faculty salary 

schedule for the fiscal year 2018-2019.   
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Dr. Selberg stated that she feels it is a very important to keep long term employees 

competitive.   

 

Without further discussion, the motion carried five (Bare, McAlpine, Miller, Selberg, and 

Smith) to zero.   

 

B. TechRepublic Interview (Mark Van Pelt, Chief Information Officer) 

 

Mr. VanPelt reported that last year, the IT team deployed NSX, a networking technology, to 

the MCC network.  The deployment allowed the IT team to respond better to disasters, 

reducing the recovery time for services from 72 hours to 48 minutes.  The NSX implementation 

was so effective and well-engineered that VMWare, the company that provides NSX, invited 

Mark Van Pelt and Josh Walters to present a case study at VMWorld Las Vegas, a national 

conference of VMWorld users and vendors.  While at the conference, TechRepublic's Conner 

Forrest interviewed Mr. Van Pelt, the CIO of Mohave Community College, about what 

network administrators must consider before deploying VMware NSX.  TechRepublic is an 

online trade publication and social community for IT professionals, with advice on best 

practices and tools for the day-to-day needs of IT decision-makers. TechRepublic is part of 

the CBS Interactive business portfolio alongside ZDNet, BNET, SmartPlanet and CBS 

MoneyWatch. 

The interview and articles can be viewed at: https://www.techrepublic.com/article/2-things-

all-network-admins-must-consider-before-deploying-vmware-nsx/   

 

C. Organizational Changes (Kearns) 

 

Dr. Kearns stated that recently, several local and national organizations have fallen victim to 

fraud and embezzlement schemes that have cost taxpayers significant sums of money. 

Weaknesses in organizational internal controls and auditing processes were unable to detect 

and prevent the illegal activity before significant losses occurred. A review of the MCC 

organizational chart, business processes, internal audit procedures, and internal controls 

identified areas where fraud prevention could be enhanced. Over the next few weeks, the 

college will realign the organizational reporting structure and will modify existing internal 

controls to reduce exposure to fraud and impropriety. Business Office staff will also participate 

in professional development activities to strengthen their knowledge and skills in internal 

auditing procedures and fraud prevention. Additionally, inventory monitoring procedures 

will be modified to increase the frequency and accuracy of college assets, equipment, 

purchases. 

 

D. Strategic Plan Update(s)(Ana Masterson, Chief Student Services Officer) 

 

Veterans Center (Jimi Hammon, Veteran Services Coordinator)(Appendix 5) 

 

Ms. Hammon reported that Mohave Community College has recently established a Veterans 

Center on the Neal Campus in Kingman with the help of grant funding from S.E.E.4Vets.  

https://www.techrepublic.com/article/2-things-all-network-admins-must-consider-before-deploying-vmware-nsx/
https://www.techrepublic.com/article/2-things-all-network-admins-must-consider-before-deploying-vmware-nsx/
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The Veterans Center provides a military friendly atmosphere that includes four laptops that 

equip students with the technology needed to access educational resources. The goal is to 

ensure that the space allows veteran students the ability to work on assignments, attend study 

groups, hold Veterans Club meetings, and socialize with others who share the same life 

experiences. By fostering camaraderie among veteran students, we believe that they will be 

more likely to continue their studies and be successful in earning their degrees and certificates 

through MCC. 

 

E. AZ Community College State-Level Council Reports (Kearns) 

  

Dr. Kearns provided a brief report from the meetings of Arizona Community Colleges 

Coordinating Council and other higher education groups of Arizona.  

  

F. Legislative Update (Kearns) 

 

Dr. Kearns provided a brief update of state and federal legislative issues effecting Mohave 

Community College.  

 

G. State Budget Update (Kearns)(Appendix 6) 

 

Dr. Kearns referred trustees to the update on revenue collections and other fiscal issues 

provided in the appendix. 

 

H. Update of Current Events (Kearns) 

 

Dr. Kearns did not have any updates on current events impacting the College. 

 

X. Instruction (Stephen Eaton, Chief Academic Officer) 

 

WAVED Dual Enrollment Intergovernmental Agreement (Eaton)(Appendix 7) 

 

Mr. Eaton stated that each fall the Mohave Community College Board of Trustees is requested to 

approve a number of Intergovernmental Agreements for the purpose of providing Dual 

Enrollment opportunities to the high school students of Mohave County. The college is requesting 

approval of the Western Arizona Vocational Education District IGA for the 2018-2019 academic 

year. 

Julie Bare moved, Judy Selberg seconded, to approve the Intergovernmental Agreement 

between the above listed school districts and Mohave Community College as it appears in the 

Appendix.  Without further discussion, the motion carried five (Bare, McAlpine, Miller, 

Selberg, and Smith) to zero.   

 

 

 

 

 



 

6 
 

XI. Administrative Services 

 

A. Financial Services (Sonni Marbury, Chief Financial Officer) 

 

 Active Treasury Model, Cash Update & Investments (Marbury)(Appendix 8a) 

 

Ms. Marbury presented an illustration of the College’s cash flow, including invested 

funds and fund balance as it appeared in the appendix. 

 

 Monthly Financial Report (Marbury)(Appendix 8b) 

 

Ms. Marbury presented the College’s financial report for the months ending August 31, 

2018 as it appeared in the appendix. 

 

B. Human Resources (Jennie Dixon, Chief Human Resources Officer) 

 

1. Human Resources Report (Dixon)(Appendix 9) 

 

Ms. Dixon presented the College’s human resources report for the month ending August 

31, 2018 as it appeared in the appendix.  

July Selberg moved, Susan McAlpine seconded, to approve the Human Resources report 

for the month ending August 31, 2018 as presented in the appendix.  Without further 

discussion, the motion carried five (Bare, McAlpine, Miller, Selberg and Smith) to zero. 

 

XII. Executive Session (Smith) 

 

Pursuant to ARS § 38-431.03, the Mohave County Community College District Governing Board 

(MCCCDGB) is allowed to hold an executive session for the following purpose(s):   

 Discussion of the President’s contract 

Julie Bare moved, Susan McAlpine seconded, to convene an Executive Session pursuant to 

ARS § 38-431.03 for discussion of the President’s contract. Without further discussion, the 

motion carried five (Bare, McAlpine, Miller, Selberg and Smith) to zero. 

XIII. Reconvene Regular Session (Smith) 

Julie Bare moved, Susan McAlpine seconded, to reconvene the regular meeting at 11:13 a.m.  

Without further discussion, the motion carried five (Bare, McAlpine, Miller, Selberg and 

Smith) to zero. 

Ms. Smith announced that Dr. Kearns informed the board of governors he will retire in 2019.  The 

Board commended him for his excellent service leading the college over the past ten years, and 

wish him all the best in his retirement.  The board will be working together to begin the process of 

conducting a national search to find the next President. 
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XIV. Next Meeting (Smith) 

 

Ms. Smith announced that the next regular meeting of the Mohave County Community College 

District will be Friday October 12, 2018 starting at 9:00 a.m., originating from the Lake Havasu 

Campus.   

XV. Adjournment (Smith) 

 

Ms. Smith adjourned the meeting at 11:14 a.m. 


