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Minutes 
                                                                                       MCCCDGB  

 
Friday September 10, 2021, Starting at 9:15 a.m. 

       Originating at: Bullhead City Campus, Room #508 
 

 Also Available via Interactive Television at: Lake Havasu Campus Room #508 
  Neal Campus Kingman Room #508 
  North Mohave Campus Room #403 

https://mohave.zoom.us/j/760248438 (viewing), 1-669-900-6833 (listening), Meeting Number: 760-248-438 
   

(Action Items are in bold print) 
 
I. Call to Order and Pledge of Allegiance (Bare) 
 

Dr. Bare called the meeting to order at 9:15 a.m. 
 
II. Roll Call (Amy Curley, Executive Assistant) 
 

Julie Bare  Present 
Susan McAlpine Present via videoconferencing 
Vance Miller  Present 
Ashley Pascual Present via videoconferencing 
Judy Selberg  Present 

 
III. Approval of Meeting Minutes (Bare) (Appendix 1) 
 

Dr. Bare stated the draft minutes from the August 13, 2021 meeting appear in Appendix 1.  
 

Judy Selberg moved, Vance Miller seconded, to approve the draft minutes from the August 13, 
2021 meeting as they appear in Appendix 1.  Without further discussion, the motion carried 5-
0.  (Bare, McAlpine, Miller, Pascual, Selberg) 
 

IV. Audience of Any Citizen (Bare) 
 

[This is an opportunity for any citizen to address the Board on any matter of concern to the citizen.  
The Board will listen to the remarks, but may not respond or answer questions.  Unless the matter 
is already on the agenda for action, no action can be taken other than to instruct staff to include 
the matter on a future agenda.  The president of the Board may limit the time for individual 
presentation and may limit the total time for all presentations.  Citizens wishing to comment will 
be limited to one opportunity to speak.  If a citizens group wishes to speak on the same subject, 
the group should choose a representative to deliver the message.  
The Chairperson may set a limit for organized group presentations and may set limits for each 
side when many persons request to speak on an agenda item. During Remote Video Conferencing 
meetings, the chair will query each campus for those who wish to speak.] 
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Dr. Bare queried North Mohave, Neal Campus Kingman and the Lake Havasu campuses for 
citizens wishing to speak.  There were no citizens wishing to address the Board from those 
locations.  Three citizens addressed the Board from the Bullhead City campus regarding item VIII, 
B. NJCAA Proposal.  
 
Andrea Carillo, a student and soccer player at Mohave High School, spoke in support of MCC 
having a NJCAA soccer program.   
 
Rhyah Jackson, a student and soccer player at Mohave High School, spoke in support of MCC 
having a NJCAA soccer program.   
 
Steve Moss, a citizen of Mohave County Community College District #2, spoke in support of MCC 
having a NJCAA soccer program.   
 

V. Staff Council Report (Aaron Adamian President-Elect) 
 

Mr. Adamian, current President of the MCC Staff Council, briefly reported to the Board. The Staff 
Association will meet September 16.   
 

VI. Faculty Council Report (Fay Cover, Council President) 
 

Dr. Cover, interim President of the MCC Faculty Council, briefly reported to the Board. The 
Faculty Association (all Faculty) will meet at 12:00 p.m. today, Friday September 10.  New business 
includes: 1. Nominations and Voting for President (Fay Cover) and Vice President (Jo Anne Franz), 
Prior Learning Credit (PLC) approval/denial process, Weekend Access to faculty Offices, Child 
Care at MCC, Food Services on all Campuses, and Smoking on Campus.  
  

VII. Board Report (Bare) 
 

A. District #1 Member Resignation (Bare) 
 
Dr. Bare stated that pursuant to ARS 15-1441, vacancies can be filled by appointment for the 
unexpired term or with the approval of the district board, left vacant until the next regular 
election.  There will be 12 months remaining on the District #1 term, which is already scheduled 
to be on the November 2022 general election ballot. 
 
Judy Selberg moved, Ashley Pascual seconded, to ask the college president to seek 
applications for vacant position.   
 
A brief discussion occurred outlining the process by which the College would advertise the 
vacant seat via its Marketing and Public Information department directing applications to be 
submitted to the County School Superintendent, Mike File.  The Board will be able to review 
any submitted applications.  Ms. Pascual asked Mr. Miller about District 1’s constituents.  Mr. 
Miller responded that he himself was originally appointed the Board via this process.    
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Without further discussion, the motion carried 5-0. (Bare, McAlpine, Miller, Pascual and 
Selberg).   
 

B. AACCT and ACCT Update (McAlpine, AACCT Representative) (Appendix 2) 
 

Susan McAlpine provided an update on recent activities of the Arizona Association of 
Community College Trustees (AACCT) and national Association of Community College 
Trustees, specifically a two-day joint meeting with the Arizona Community College 
Coordinating Council (AC4), which is comprised of the ten district chief executives (presidents 
and chancellors).  Mrs. McAlpine conveyed two takeaways from the meetings, that (1) 
President Klippenstein keeps the MCC Board well informed on legislative issues and (2) she is 
grateful of for the MCCCDGB’s ability to have civil discussion, respecting differences of 
opinion and not circumventing the process.  Mrs. McAlpine deferred to President Klippenstein 
to discuss the priorities for the 2022 state legislative session.  President Klippenstein stated that 
the district’s top priority will be funding, specifically working to address the expenditure 
limitation, funding formula (base) and one-time only funding.   

C. Trustee Other Reports (Bare) 
 

An opportunity for individual trustees who wish to speak regarding non-agenda 
informational items was provided.  Dr. Selberg, thanked the students and citizens who came 
to address the Board for their interest in education in Mohave County.  Dr. Bare concurred.   
 

VIII. President’s Report (Dr. Stacy Klippenstein, President) 
 

A. Mohave Minute Video Recap (James Jarman, Director of Communications) 
 
Mr. Jarman introduced a newscast style presentation of the College’s recent activities 
including: Welcome Back Week Events, Hot Havasu Nights, Spirit Day, Student Club Tuesday, 
Kingman Yard Games, Donuts, Danishes and Deans, MCC-WAVE Orientation, Radiologic 
Technology Pinning, Truck Driving – First Year, NCK Campus Café Open 
 

B. NJCAA Proposal (Klippenstein) (Appendix 4) 
 
An Implementation Plan for Mohave Community College Bighorn Athletics was presented to 
the Mohave County Community College District Governing Board (MCCCDGB) by Dr. 
Klippenstein, Dr. Rausaw, Dr. Hamblin, James Jarman, Matt Hanrahan, Toby Cotter, Jerry 
Smith, Kenny Renfroe, Kelly Burgess and Ed Catalfamo.   
 
President Klippenstein discussed “The Why” by reviewing a draft purpose statement as 
follows: “Mohave Community College recognizes the positive impact collegiate athletics has 
on individual student-athletes, the College, and the communities we serve. Not only does it 
offer student-athletes the opportunity to obtain a valuable degree, it allows each student-
athlete the opportunity to play a sport they love while learning valuable leadership skills.  
Likewise, it can bring pride to the College and Mohave County.”  Also, that the decision to 
enter NJCAA would be data informed.  Athletics is similar to a launching a new academic 
program, where the college looks at industry/business needs, potential participation; 
established need and demand; determines costs and benefits, measures local support, 
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evaluates overall benefits, researches facilities, housing and dining options, policies and 
procedures, budget, and timeline. President Klippenstein reviewed some benefits of collegiate 
athletics such as: Enrollments (50+ new full-time students), Higher Retention/Success, Recruit 
from Mohave County first, New Market/New Programs (Ansoff’s Matrix – Diversification), 
Economic Impact – annual potential revenue for BHC and other MCC communities, Brand 
Recognition and Community Participation, Civic Engagement – Athletics Philosophy – more 
students giving back.   
 
Jerry Smith, NJCAA Region 1 director, stated MCC could participate in NJCAA Region I and 
the Arizona Community College Athletic Conference (ACCAC), which has both Division I and 
II Men’s Soccer (11 teams) and Women’s Soccer (12 teams with Yavapai College adding 
women’s soccer). Some of the advantages of being a member of the NJCAA: immediate 
membership within NJCAA Region structure, after one year, teams are eligible for regional, 
district and national tournament qualification, opportunity for student-athletes and teams to 
garner regional and national athletic and academic honors, competitive intercollegiate 
participation within a national compliance framework that is monitored and recorded by the 
association, prestige and security in recruitment of student-athletes through an association 
wide letter of intent program.  
  
MCC Bullhead City Dean of Student and Community Engagement Carolyn Hamblin and 
Mohave High School Thunderbirds Soccer coach Kelly Burgess discussed local support and 
sport participation.  Positive comments were relayed from coaches and staff at Mohave High 
School (H.S.), Lake Havasu Youth Soccer, River Valley H.S., Kingman H.S. Mohave 
Accelerated Learning Center and Lee Williams H.S.  Mohave County feeder high schools 
indicated that a total of 39 men’s and 26 women’s athletes were ready for collegiate level soccer 
annually.  Participation in youth soccer leagues in Mohave County were self-reported as 1200 
in BHC, 1050 in LHC and 900 in Kingman.   
 
Local resident Matt Hanrahan spoke on behalf of the MCC Bighorn Booster Club stating its 
purpose would be to  (1)support, promote and encourage athletics at Mohave Community 
College, (2) make athletics at Mohave Community College a rewarding experience for the 
athletes and an enjoyable experience for the fans, (3) provide financial support to be used for 
scholarships, capital improvements, recognition banquets & receptions, uniforms, equipment 
replacement and maintenance, team travel expenses, athletic signage & banners, field or court 
scoreboards, general improvements, and other appropriate expenditures, and (4) provide 
volunteers at Bighorn athletic events. The Bighorns Booster Club would contribute to all 
Mohave Community College athletic programs. 
 
Dr. Hamblin announced that BHHS Legacy Foundation grant funding totaling $300,000.00 has 
been approved for Mohave County Community College District to support Mohave 
Community College Intercollegiate Athletics. It is mutually understood and agreed that this 
funding will support the establishment and first two fiscal years of a Men’s and Women’s 
Intercollegiate Athletics Soccer Program at the Bullhead City Campus approved by the 
National Junior College Athletic Association (NJCAA) as detailed in your organization’s 
application submitted to the Foundation on June 23, 2021 including the hiring of coaches, 
purchase of equipment, game and practice venue arrangements, and developing local youth 
soccer players through camp programs. It is further understood and agreed that MCC will 
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provide mutually agreeable signage/logo placement opportunities recognizing the 
Foundation’s contribution to the Program. 
 
MCC Director of Communications James Jarman spoke to how college athletics could support 
the mission by Improving Lives, Communities and increased Student & Community 
Engagement.  MPIO could enhance the brand and heighten MCC’s presence, utilizing stories 
that engage (Student-Athlete Stories, Inspirational, Emotional, Games/Tournaments/ Camps, 
Letters of Intent, Booster Club) to engage local media partners both digital & traditional.  Mr. 
Jarman shared a YouTube video, positive comments from his colleagues at Yavapai College, 
Cochise College and Central Arizona College and mock-up of uniforms and merchandising.   
 
Bullhead City Manager Toby Cotter spoke to facilities.  Bullhead City has world class outdoor 
soccer facilities available to Mohave Community College for outdoor practices and games. 
Bullhead City has hosted adult tournaments, adult leagues, youth camps, youth leagues and 
numerous youth tournaments over the past few years. The City has capacity and lighted fields 
to accommodate college soccer programs. Moreover, the City would be interested in hosting 
national soccer tournaments as a fundraiser for the MCC program. Anderson Fieldhouse 
General Manager Ed Catalfamo shared photos of the state of the art 126,500 square foot multi-
sports/use facility, equipped with a commercial kitchen, fully functional concession stands and 
stadium seating for approximately 4,500 people. The fully climate-controlled venue is a unique 
addition to the Tri-State Area and will undoubtedly would be an attractive place for collegiate 
athletics, such as MCC Bighorn Soccer.  MCC has existing fitness facilities on it’s 3 southern 
campuses.   
 
President Klippenstein presented a possible answer for student housing.  Private developers 
Kenny Renfroe and Mehdi Azarmi are already in the process of developing a parcel adjacent 
to the Bullhead City Campus with a multiunit apartment complex.  The College could establish 
a Master Lease agreement with terms that are as mutually beneficial as possible. The Master 
Lease concept allows minimal risk for the College, which cannot feasibly undertake a housing 
development of its own. The agreement would be for the College to lease a section of 
apartments and take on management for student occupants. Housing assignments/billing, 
roommate matching, conflicts, live-on staff would be managed by the College. Facilities 
maintenance, grounds, amenities would be handled by developer and their designee. Housing 
priority would be student-athletes, other degree programs, and potentially short-term 
employee usage.   
    
Vice President for Student and Community Engagement Dr. Tramaine Rausaw briefly 
reviewed the policies and procedures MCC would have to put into place as follows:   
 
 
 
Housing/Student Life  

• Possible student-athlete housing requirement. 
• Students will be subject to community living standards, Student Code of Conduct, and 

student-athlete handbook. 
• Drug use is strictly prohibited for student-athletes; may be subject to voluntary or 

involuntary testing as permitted by NJCAA or conference. 

https://www.youtube.com/watch?v=KCb3GznCDHA
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• Living in student housing allows for social enrichment, interpersonal skill 
development, stronger academic focus, and stronger retention. 
 

Athletics 
• Participation – Student-athletes must maintain a GPA of 2.0 or higher and enroll in at 

least 12 credit hours per semester in order to participate. Students participating under 
a Letter of Intent (LOI) and receiving athletic financial aid will be required to maintain 
a 2.0 GPA. 

• Drop Course – Student-athletes are not permitted to add/drop a course during the 
semester without prior approval from advisor and coach. 

• Enrollment and competition after 18th class day will count against athletic eligibility. 
 
NJCAA Reporting, Recruitment, Eligibility 

• High Schools: Student must have completed junior year to sign a Letter of Intent (LOI) 
and to receive an official recruiting visit to an NJCAA member school. 

• Member Schools: Athletic staff may not recruit students in season or those that have an 
LOI with another member school. 

• Committed Student-Athletes: Athletic staff may not further recruit upon notification 
that a student has signed an LOI.  

 
President Klippenstein reviewed a proposed annual estimated budget of $254,920 for fiscal 
year 2024, based on AWC and Cochise data.  The budget included a list of expenses and 
revenues.  He stated the proposed timeline as follows:  

• October approval to proceed with NJCAA application. 
• NJCAA application submitted in October. 
• Winter: NJCAA site visit (virtual) and NJCAA Board approval in February, 2022. 
• Budget built for FY23: 
• Hire coaches to start July, 2022 – recruitment season, work with booster club and 

sponsorships, camps, ACCAC schedule for Fall 2023 (conference), NJCAA training, 
equipment, and fitness facilities. 

• Conference affiliation and approval Summer/Fall 2022. 
• Housing development begins Spring 2022. 

 
C. AZ Community College State-Level Reports (Klippenstein) (Appendix 3) 

  
President Klippenstein had no additional updates from the meetings of the Arizona 
Community Colleges Coordinating Council (AC4), including state and federal legislative 
issues effecting Mohave Community College, state revenue collections and other fiscal issues.   
 
Board member Ashley Pascual excused herself from the remainder of the meeting at 11:34 a.m. 

D. Update of Current Events (Klippenstein) 
 
President Klippenstein had no additional updates on current events impacting the 
College. 
 

IX. Instruction and Enrollment Report (Dr. Tim Culver, Executive Vice President of Instruction and 
Enrollment Management) 
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A. Enrollment (Ana Masterson, Dean of Enrollment and Student Services) (Appendix 5) 
 

Ms. Masterson provided an update on enrollment for Fall 2021 including that the College 
dropped less than 100 students or 3% of registered students for non-payment.  Registration 
for the 12-week session which starts September 14 continues.  The second 8-week session 
starts October 18.  As of September 8, overall headcount for Fall 2021 was 3,720 students, 
4.82% over Fall 2020 on the same date.   
 

X. Administrative Services Report (Jennie Dixon, Vice President for Administrative Services) 
 

A. Financial Services (Dixon) 
 

i. RFP 09-2021: (Mark VanPelt, Chief Information Officer) (Appendix 6) 
 
Mr. VanPelt stated that the College received Fifteen (15) proposals for the RFP 09-2021: 
Security Information and Event Management Services (SIEM). After review by the 
Evaluation Committee, three vendors were advanced and were invited to give 
presentations/demonstrations of their systems/services to the committee as well as College 
members. Following the presentations/demonstrations it was determined that Dell was the 
best fit for the College.  Rob Bonar, IT Lead recommended the purchase of the Dell SIEM 
software.   
 
Cost Breakdown: 
Year 1 – $62,647.00 
Year 2 – $62,647.00 
Year 3 – $62,647.00 
10% Contingency – $18,794.10 
Total – $206,735.10 
 
Vance Miller moved, Judy Selberg seconded, to award RFP 09-2021 to Dell, for three 
years as outlined above, with an amount not to exceed that of $206,735.10, which includes 
a 10% contingency. 
 
Mr. Miller asked if the College would have to go to bid again after the three years.  Mr. 
VanPelt replied that the most likely scenario is a contract extension if the product is still 
viable.   
 
Mrs. McAlpine asked where the expense was accounted for.  Mr. VanPelt replied that it 
was a requested budget allocation for fiscal year 2022 and would be paid out of operating 
expenses.   
 
Dr. Selberg asked why a contingency was added for a technology product.  Vice President 
Dixon replied that there could be unforeseen hardware, training or similar expenses that 
weren’t included in the RFP. 
 
With no further discussion, the motion carried 4-0. (Bare, McAlpine, Miller, Selberg) 
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ii. RFP 01-2122: Contact Center as a Service (CCaaS) and Unified Communications as a 

Service (UCaaS) (VanPelt)(Appendix 7) 
  
Mr. VanPelt stated that the College received Twenty (20) proposals for the RFP 01-2122: 
CCaaS/UCaas Phone System/Services. After review by the Evaluation Committee, three 
vendors were advanced to the “Short List” and were invited to give 
presentations/demonstrations of their systems/services to the College. Following the 
presentations/demonstrations it was determined that 8X8 Inc. was the best fit for the 
College.  Byran McGill, IT Lead recommended the purchase of the 8X8 CCaaS/UCaaS 
Phone system and services for a 60-month term.   
 
 
Cost Breakdown: 
Phone Equipment – $23,681 
Implementation Cost – $15,390 
Annual Service Charge Year 1 – $83,450 
Annual Service Year 2 – $103,022 
Annual Service Year 3 – $103,022 
Annual Service Year 4 – $103,022 
Annual Service Year 5 – $103,022 
10% Contingency – $53,461 
Total for Approval – $588,070 
 
Judy Selberg moved, Vance Miller seconded, to award RFP 01-2122 to 8x8 Inc., for 60 
months as outlined above, with an amount not to exceed that of $588,070.00, which 
includes a 10% contingency.  Without further discussion, the motion carried 4-0. (Bare, 
McAlpine, Miller, Selberg) 
 

iii. Monthly Financial Reports (Dixon) (Appendix 8) 
 
a. Ms. Dixon presented that Monthly Cash Flow Report, a report that visually 

represents the College’s fund balance, expenses, deposits and amount invested with 
the state treasurer.   
 

b. Ms. Dixon presented the FY 22 Budget to Actual Report, a report that visually 
represents the College’s expenditures by function and object and its primary revenue 
sources with Year to Date Actuals.  

 
B. Human Resources (Jennifer Picard, Director of Employee Services) 

 
i. Human Resources Reports (Picard) (Appendix 8) 

 
Ms. Picard presented the College’s human resources reports for the month ending 
August 31, 2021 reflecting new hires, transfers, reclassifications, title changes, separations 
and vacancies.  
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Vance Miller moved, Judy Selberg seconded, to approve the Human Resources report 
for the month ending August 31, 2021 as presented in the appendix.  

 
Dr. Bare congratulated Groundskeeper Alfredo Hernandez on his retirement and for his 
17 years of service to MCC on the Lake Havasu Campus.  Dr. Bare also acknowledged the 
retirement of Rich Crabb, the Radiologic Technology Program Director.    

 
  Without further discussion, the motion carried 3-0. (Bare, McAlpine, Selberg) 
  
XI. Next Meeting (Bare) 
 

Dr. Bare announced that the next regular meeting of the Mohave County Community College 
District Governing will be Friday October 8, 2021, originating from the Lake Havasu Campus and 
stated for the record and clarification that the Board welcomes any further comments regarding 
athletics during the Audience of Any Citizen.  There will also be opportunities during the coming 
month to provide comments to President Klippenstein via Zoom listening sessions as well as 
comments can be submitted to mcc@mohave.edu.   
 

XII. Adjournment (Bare) 
 

Dr. Bare adjourned the meeting at 12:34 p.m. 

mailto:mcc@mohave.edu

