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Minutes 

                                                                                       MCCCDGB 

 

Friday September 8, 2017 – 9:00 a.m.        

 Originating at: Neal Campus Kingman  Room #508 

 Also Available via Interactive Television at: Lake Havasu Campus Room #508 

  Bullhead City Campus Room #508 

  North Mohave Campus Room #301 

   

 

(Action Items are in bold print) 

 

I. Call to Order (Phyllis Smith, President) 

 

Ms. Smith called the meeting to order at 9:04 a.m. 

 

II. Pledge of Allegiance 

 

III. Roll Call (Amy Curley, Executive Assistant) 

 

Julie Bare  Present 

Vance Miller  Present 

Judy Selberg  Present 

Phyllis Smith  Present 

 

IV. Approval of Meeting Minutes (Smith)(Appendix 1) 

 

The draft minutes from the August 11, 2017 regular meeting appear in Appendix 1. 

 

Vance Miller moved, Judy Selberg seconeded, to approve the draft minutes from the August 

11, 2017 regular meeting as they appear in Appendix 1.  Without further discussion, the motion 

carried 4-0. 

 

V. Audience of Any Citizen (Smith) 

 

[NOTE:  This is an opportunity for any citizen to address the Board on any matter of concern to 

the citizen.  The Board will listen to the remarks, but may not respond or answer questions.  Unless 

the matter is already on the agenda for action, no action can be taken other than to instruct staff to 

include the matter on a future agenda.  The president of the Board may limit the time for individual 

presentation and may limit the total time for all presentations.  Citizens wishing to comment will 

be limited to one opportunity to speak.  If a citizens group wishes to speak on the same subject, 

the group should choose a representative to deliver the message. The Chairperson may set a limit 

for organized group presentations and may set limits for each side when many persons request to 
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speak on an agenda item. During Interactive Television (ITV) meetings, the chair will query each 

campus for those who wish to speak.] 

 

The chair queried each campus individually.  There were no citizens wishing to address the Board. 

 

VI. Introduction of New Faculty and Staff (Campus Deans)(Appendix 2) 

 

Each campus dean introduced the new faculty and staff on each campus.  

 

VII. Faculty Council Report (Dr. Andra Goldberg, Faculty Council President) 

 

Dr. Goldberg announced that the Faculty Council plans to meet on Friday, 9/22/17. Items 

for the agenda are being solicited.  

 

Dr. Goldberg reported that changes regarding stipends versus release time will require 

the Faculty Association Constitution to be modified. The agreement for Faculty Council 

President did not change. The Faculty Council Secretary will no longer receive 3 credits 

release time for 2 semesters. Dr. Goldberg requested delaying implementation until July 

2018 to allow for elections to take place in April 2018; however, that request was denied.  

Dr. Goldberg asked the Board to intervene.  Ms. Smith directed staff to add the change in 

stipend to October’s agenda. 

 

Dr. Goldberg thanked the faculty mentors who have volunteered to the help the new 

faculty, facilitated by Cesar Fuentes, Chair of the committee.   

 

VIII. Board Report (Smith) 

 

A. Arizona Association of District Governing Boards Report (Smith) 

 

GISS Meeting Dates (Smith) 

The event will be a combined GISS 3.0 and a Governance Leadership Institute (GLI) on 

Diversity to be held November 29-30, 2017 at the Rio Salado College Conference Center in 

Tempe, Arizona.  To get the full Board Self-Assessment for the GISS, colleges must register by 

November 1, 2017.  The cost is $1,000 per college registration which covers district boards, 

chancellors and campus presidents. One or two additional personnel (vice chancellors, vice 

presidents, etc.) may also attend.  Maricopa Community Colleges will provide breakfast and 

lunches for the two days. Participating colleges are responsible for all travel and lodging 

arrangements and associated costs. 

 

Ms. Smith said she was planning to attend, stating she felt it was important for MCC to be 

represented at the event for numerous reasons, including Arizona’s commitment to the three 

year program.  Dr. Selberg agreed to attend the GISS on November 29 but cannot attend the 

GLI on November 30.  Dr. Bare and Mr. Miller do not plan on attending.   
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Dr. Bare requested confirmation that the organization (AADGB) had corrected any 

outstanding issues with the Arizona Corporation Commission and had procured the 

appropriate directors’ and officers’ liability insurance to protect members working on its 

behalf.  Ms. Smith assured that AADGB had processed the necessary paperwork and will bring 

validation to the October MCCCDGB meeting.     

 

B. District #4 Vacancy (Smith)(Appendix 3) 

 

1. Ms. Smith stated that pursuant to ARS 15-1441, E, the Mohave County School 

Superintendent will seek nominations to fill the remaining 16 months of the district #4 

term.   

 

There was a brief discussion on whether the seat could remain vacant until the next election 

cycle.  The statute language does not provide that option for vacancies under 24 months.  

Dr. Kearns will contact the Mohave County School Superintendent Mike File to initiate the 

process of publically noticing the vacancy and gathering applications.  Mr. File will 

determine if the applicants are eligible by residency and interview any qualified candidates 

for appointment.  The process could be complete by the October MCCCDGB meeting.          

   

2. Ms. Smith stated that in January, the MCCCDGB elected members of the Board to the 

offices of president and secretary for the calendar year 2017. The district #4 vacancy also 

leaves the 2017 Board Secretary position unfilled.  The officer-elect takes possession of his 

or her office immediately. 

 

Judy Selberg nominated Julie Bare. Mr. Miller seconded. 

Dr. Bare agreed to fill the remaining 4 months of 2017 as MCCCDGB Secretary; however, 

she does not want to be the AADGB alternate.  Dr. Selberg agreed to act as the AADGB 

alternate.  

Without further discussion, Julie Bare was elected to the office of Secretary of the 

Board for remainder of calendar year 2017. 

 

C. Trustee Other Reports (Smith) 

 

Mr. Miller thanked staff for the hard work put forth on the North Mohave Campus 

Multipurpose Building Groundbreaking Ceremony.  Dr. Bare and Ms. Smith agreed.   

 

IX. President’s Report (Dr. Michael Kearns, President) 

    

A. Capital Investments Prioritization (Kearns)(Appendix 4) 

 

Dr. Kearns reported that at the June 8, 2017 workshop of the MCC Board of Governors 

convened on the Lake Havasu City Campus, the Board discussed proposed capital investment 

projects presented by the administration. The presentation included the review and discussion 

of the updated Master Facility and Technology Infrastructure 5 Year Plan and presentations 
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on 24 specific projects that were based on suggestions by Board Members, administration, 

faculty, staff, and students. 

 

Subsequent to that workshop, Board members ranked the proposed projects for level of 

importance to the future of MCC and alignment with the MCC Strategic Plan. The August 11, 

2017 regular meeting of the Board of Governors convened on the Colorado City Campus, the 

Board discussed and reprioritized projects based on overall consent of Board members. 

 

Several projects were determined to not be a priority at this time and have been eliminated 

from consideration for implementation over the next 5 years. Also, several projects were 

identified as overarching themes directly related to the college strategic plan and were best 

addressed as ongoing goals of daily operations. Some capital investments are one time 

investments while others are ongoing and require continuing reinvestment on an annual basis. 
 

One time capital investments 

 NCK 600 Building replacement 

 BHC Culinary Facility 

 Business Incubator 

 Jenzabar replacement or upgrade 

Continuous annual capital reinvestments 

 Information Technology infrastructure and refresh 

 Scholarships 

 New and updated academic programs (CBE and Skills Centers) 

Overarching themes of daily operations 

 Increasing educational level in the county 

 Hispanic Serving Institution 

 Student Success Center 

 

Dr. Kearns stated that the College will move forward with this set of priorities.  Individual 

projects exceeding $50,000 will still be presented to the Board for approval as required by 

policy.     

 

B. Strategic Plan Update(s)(Ana Masterson, Chief Student Services Officer) 

 

Successful Start Program (Bree Karlin, Director of Advising and Testing Services) 

 

Ms. Karlin reported that Student Services initiated the “Successful Start Program” for first-

time, first semester students which provides intrusive advising by creating a comprehensive 

academic plan; a review of MCC resources and academic policies; student life opportunities; 

financial aid policies and student responsibilities; and a tour of campus. Close to two-thirds of 

MCC’s new student population have participated in the program, providing positive student 

feedback and results. 

 

The program is modeled after MCC’s highly successful “Milestone Advising” initiative with 

Successful Start advising sessions scheduled about a month after the semester starts.   The 
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sessions provide an opportunity to learn how students are adjusting to college and help them 

with any issues they may be experiencing.  It is a very hands on approach.  

 

Dr. Selberg questioned whether the material in the advising sessions was also covered in the 

orientation class?  Ms. Karlin stated that yes, the material is covered in STU103; however the 

sessions allow advisors to develop one-on-one relationships with their advisees.   

 

Ms. Smith asked if Pell Grants specifically were addressed in the sessions.  Ms. Karlin 

responded that all aspects of financial aid were reviewed.   

 

Mr. Miller stated that he supports the hands-on approach, showing the students what is 

available to them instead of letting them “sink or swim”, as was the practice in higher 

education for many years.         

 

C. Deferred Action for Childhood Arrivals (DACA) Update (Kearns) 

 

Dr. Kearns reported that on Tuesday September 5, 2017 the President of the United States 

announced the “orderly transition and wind-down of DACA … providing a window of 

opportunity for Congress to act.”  New applications for work permits will not be accepted, all 

existing work permits will be honored until their date of expiration up to two full years. 

 

Dr. Kearns stated that the DACA program was especially complicated in Arizona, due to the 

ongoing litigation between the Maricopa Community College system and the State. The 

College will seek legal advice so it has some sort of guidance on the situation.  Dr. Kearns will 

keep the Board informed of any developments and how they affect MCC and its students.     

 

D. AZ Community College State-Level Council Reports (Kearns) 

  

Dr. Kearns gave a brief update from the meetings of Arizona Community Colleges 

Coordinating Council and other higher education groups of Arizona.  

 

E. Legislative Update (Kearns) 

 

Dr. Kearns reported there were no state legislative issues directly effecting Mohave 

Community College at this time.  

 

F. State Budget Update (Kearns)(Appendix 5) 

 

Dr. Kearns reported no significant issues on the state budget.  

 

G. Update of Current Events (Kearns) 

 

Dr. Kearns distributed the hardcopy version of the Survey of Entering Student Engagement 

(SENSE) report that was provided electronically with the August meeting materials.    

 

X. Instruction (Stephen Eaton, Chief Academic Officer) 
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A. Business Program (Eaton) 

 

Mr. Eaton announced that according to the website Great Value Colleges, Mohave Community 

College ranks as the 3rd best community college in the country for the value of its online 

business program. Several factors including tuition value, relevancy of the curriculum to the 

demands of the field, how much the program prioritizes individual attention, and exceptional 

student services for digital learners.  Course offerings, a student to faculty ratio of 13 to 1, and 

50% off tuition for the first class you take were also considered. 

 

B. Dual Enrollment Intergovernmental Agreements (Eaton)(Appendix 6) 

 

Mr. Eaton stated that each fall the Mohave Community College Board of Trustees is requested 

to approve a number of Intergovernmental Agreements for the purpose of providing Dual 

Enrollment opportunities to the high school students of Mohave County. Enrollment in these 

courses provided in the joint agreements with the local high school districts provides qualified 

high school students with the opportunity to attend college-level courses while still in the high 

school environment.  

The high school enrollment normally accounts for between 5,000 and 6,000 credit hours each 

semester and a number of students enrolled through this program and evening classes at the 

college actually graduate from Mohave Community College before receiving their high school 

diploma. This is an outstanding program for the students and families of Mohave County. The 

IGAs conform to the state standard and provide for additional courses to be added throughout 

the year by mutual agreement of both entities.  

The college is requesting approval of the following IGAs for the 2017-2018 academic year: 

1. Colorado City Unified 
2. Colorado River Unified 

3. Fredonia-Moccasin 

4. Kingman Academy of Learning 

5. Kingman Unified 

6. Lake Havasu Unified 

7. Mohave Accelerated Learning 

 

Julie Bare moved, Judy Selberg seconded, to approve the Intergovernmental Agreement 

between the above listed school districts and Mohave Community College as it appears in 

the Appendix.  Without further discussion, the motion carried 4-0. 

XI. Administrative Services 

 

A. Financial Services (Sonni Marbury, Chief Financial Officer) 

 

1. Treasury Model, Cash Update & Investments (Marbury)(Appendix 7) 

 



 

7 
 

Ms. Marbury reviewed the information presented in the appendix is an illustration of the 

College’s cash flow, including invested funds and fund balance for a discussion on active 

treasury management. 

 

Mr. Miller asked what the corpus would need to be to provide the necessary revenue.  

Ms. Marbury responded nine or ten million dollars invested with a 5% return.  

 

2. Monthly Financial Report (Marbury)(Appendix 8) 

 

Ms. Marbury reviewed the College’s financial report for the months ending August 31, 

2017 as it was presented in the appendix. 

 

B. Human Resources (Jennie Dixon, Chief Human Resources Officer) 

 

1. Human Resources Report (Dixon)(Appendix 9) 

 

Ms. Dixon presented the College’s human resources report for the months ending August 

31, 2017 as it appeared in the appendix.  

Last peak period.  Summer is the busiest time.   

Julie Bare, Vance Miller seconded, to approve the Human Resources report for the 

months ending August 31, 2017 as presented in the appendix.  Without further 

discussion, the motion carried 4-0.   

 

XII. Next Meeting (Smith) 

 

The next regular meeting of the Mohave County Community College District will be Friday 

October 13, 2017 starting at 9:00 a.m., originating from the Bullhead City Campus.   

XIII. Adjournment (Smith) 

 

Ms. Smith adjourned the meeting at 10:19 a.m. 


