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Minutes 

                                                                                       MCCCDGB  

 

Friday May 15, 2020 – 12:00 p.m.        

Originating via Remote Conferencing at:  https://mohave.zoom.us/j/760248438 

 

https://mohave.zoom.us/j/760248438 (viewing and public comment) 

1-669-900-6833 (listening and public comment), Meeting Number: 760-248-438 

To submit a public comment up until 7:00 a.m. on the day of the meeting, citizens can email comments to 

jbare@mohave.edu or leave a voicemail message at 928-757-0801 

   

(Action Items are in bold print) 

 

I. Call to Order (Dr. Julie Bare, President) 

 

Dr. Bare called the meeting to order at 12:00 p.m. 

 

II. Pledge of Allegiance (Bare) 

 

 Dr. Bare led the Pledge of Allegiance 

 

III. Roll Call (Amy Curley, Executive Assistant) 

 

Julie Bare   Present (Zoom)  

Susan McAlpine  Present (Phone) 

Vance Miller   Present (Phone) 

Ashley Pascual  Present (Zoom) 

Judy Selberg   Present (Zoom) 

 

IV. Approval of Meeting Minutes (Bare)(Appendix 1) 

 

The draft minutes from the April 10, 2020 regular meeting appeared in Appendix 1.  Dr. Bare called 

for a motion.   

 

Vance Miller moved, Judy Selberg seconded, to approve the draft minutes from the April 10, 

2020 regular meeting as they appear in Appendix 1. Without further discussion, the motion 

carried 4-0 (Bare, Miller, Pascual, Selberg)  

https://mohave.zoom.us/j/760248438
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V. Audience of Any Citizen (Bare or Secretary) 

 

Dr. Selberg stated that this is an opportunity for any citizen to address the Board on any matter of 

concern to the citizen.  The Board will listen to the remarks, but may not respond or answer 

questions.  Unless the matter is already on the agenda for action, no action can be taken other than 

to instruct staff to include the matter on a future agenda.  The president of the Board may limit the 

time for individual presentation and may limit the total time for all presentations.  Citizens 

wishing to comment will be limited to one opportunity to speak.  If a citizens group wishes to 

speak on the same subject, the group should choose a representative to deliver the message. The 

Chairperson may set a limit for organized group presentations and may set limits for each side 

when many persons request to speak on an agenda item. During Remote Video Conferencing 

meetings, the chair will query attendees present by computer or telephone for those who wish to 

speak.  The chair will also read into the record any public comments submitted via email or 

voicemail message by the deadline stated in the public notice. 

 

Dr. Bare instructed remote attendees to utilize the raise your hand feature if they wished to address 

the Board.  No attendees indicated they wished to address the Board.  Dr. Bare stated for the record 

that no emails were submitted for public comment to the address provided for that purpose.  Ms. 

Curley stated for the record that no voicemails were submitted for public comment to the 

telephone number provide for that purpose.   

 

VI. Staff Council Report (Meghan Knox, Staff Council President) 

 

President of the MCC Staff Council Meghan Knox reported on the recent activities of the Council.  

Ms. Knox reported that the last staff council meeting of the 2019-2020 academic year was Thursday 

May 14 at which new officers for 2020-2021 were elected to start September 1. Amber Johnson, 

Nursing Program Evaluation Specialist, is the new president, Mandy Trowbridge, College 

Advancement Manager, will be vice president Chuck Dillree, BHC Evening Campus Manager, 

will be secretary. Ms. Knox will continue to report to the Board in June and August.  Other business 

included Council leadership creating an informal Zoom luncheon meeting, scheduled for June 3 

for staff to interact with not only the Council but each other. Communication within departments 

is happening but less so across campus and amongst other departments. The goal to build morale. 

Dr. Bare stated that Ms. Knox had done a remarkable job and asked if she had enjoyed role.  Ms. 

Knox replied that she had greatly enjoyed it, is saddened to be passing it on but also happy because 

she knows Amber will do a great job.  

 

VII. Faculty Council Report (Tonya Baxley, Faculty Council President) 

 

President of the MCC Faculty Council Tonya Baxley reported on the recent activities of the 

Council.      Full-time science faculty Tonya Baxley reported that she had been elected as the new 

Faculty Council President at the Faculty Association’s meeting this morning.  Other items of 

business included many questions and excitement about getting back on campuses. Stating that 

faculty miss their students very much, the majority of the dialogue was how to safely return to 

campus and manage everything. The faculty is hoping to continue to improve and are excited for 

fall and for students. Dr. Bare congratulated Ms. Baxley and thanked former Faculty Council 

President Dr. Andra Goldberg for her years of service.  Ms. Baxley stated that Dr. Goldberg will 

be available to mentor her as she agreed to continue as secretary for the Council. 
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VIII. Board Report (Bare) 

 

A. CFO Designation Resolution (Bare)(Appendix 2) 

 

Dr. Bare stated that A.R.S. §41-1279.07(E) requires each county, city, town, and community 

college district to annually provide to the Auditor General by July 31 the name of the Chief 

Fiscal Officer (CFO) the governing body has designated to officially submit the current year’s 

annual budgeted expenditure limitation report (ABELR) on the governing body’s behalf. The 

current year is the fiscal year the entity is operating in on July 31.  Dr. Bare called for a motion. 

 

Vance Miller moved, Ashley Pascual seconded, to designate Sonni Marbury as the Chief 

Fiscal Officer for the purpose of submitting the College’s annual budgeted expenditure 

limitation report.  Without further discussion, the motion carried 5-0 (Bare, McAlpine, 

Miller, Pascual, Selberg) 

 

B. 5.050 Office of the Executive Vice President, Policy Revision, 1st Reading 

(Bare)(Appendix 3) 

 

Dr Bare stated that Policy 5.050 is currently written too specifically to accommodate a broader 

or different interpretation of this office’s responsibilities and duties.  Policies, by MCC’s 

current definition, are to be “general in nature”.  From policy, the administration develops 

rules, regulations and procedures that define more specifically how policy is to be realized or 

implemented.  The recommended statement would be inclusive of the entire management 

structure, thereby allowing the administration more flexibility to address current needs.  This 

item is for first reading.  Feedback can be provided directly to Dr. Klippenstein. 

 

C. AACCT and ACCT Update (McAlpine)(Appendix 4) 
 

Ms. McAlpine stated that the Association of Community College Trustees (ACCT) is 

proceeding as planned for the 2020 Congress scheduled for September 30 through October 3.  

Should the event need to be canceled or moved online, registrations would be either refunded 

or transferred. Registration is important at this time so that ACCT can gauge interest and 

availability in participating in the 2020 event.  The deadline for submitting a presentation is 

July 1 and early bird registration for the Congress ends July 24.  Trustees, faculty or staff may 

submit proposals for presenting at the Congress to President Klippenstein.   

 

B. Trustee Other Reports (Bare) 
 

No individual trustees wished to speak regarding non-agenda informational items. 
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IX. President’s Report (Dr. Stacy Klippenstein, President) 
 

A. Mohave Minute Video Recap (James Jarman, Director of Communications) 
 

Mr. Jarman provided a preview of MCC’s Virtual 2020 Graduate Recognition Ceremony which 

will stream at 3:00 p.m. today on the College’s YouTube and Facebook sites.   

 

B. Public Health Crisis Review & Response - COVID-19 (Klippenstein)(Appendix 5) 

 

Dr. Klippenstein stated that the Pandemic Response Team has continued working to provide 

information and guidance during the COVID-19 outbreak. While the College is in Stage Four 

of the response, the team has a produced a careful, measured approach to phasing in on-

ground classes and services as safely as possible. The four phases of the plan to reestablish 

MCC operations on each of the campuses will be presented. 

 

C. Strategic Plan, First Reading (Klippenstein)(Appendix 6) 

 

Dr. Klippenstein stated that the MCC Strategic Planning Team is pleased to present the MCC 

Strategic Plan 2026 for board review.  Concluding an aggressive timeline of inclusive activities 

involving several hundred community partners, MCC students and MCC employees, the plan 

reflects the collective aspirations of the college community.  A revised mission statement 

clearly expresses the college reason for being; the new vision statement articulates the big 

picture outcomes of the mission.  Reformulated aspirational values statements outline 

fundamental beliefs and behaviors that underpin and define the desired organizational culture 

at MCC.  A student experience statement serves as a guide to future college decisions by 

painting a picture of the ideal MCC experience with words taken directly from our students.  

Four new strategies reflect major themes arising from the feedback of community members, 

students and employees that will position the college for success in the next six years.  Finally, 

a series of objectives provide the means to support achievement of strategic goals and to 

measure institutional progress.   

 

Strategic Planning Team Co-Chairs Laurel Clifford and Shawn Bristle presented the 

supplemental materials that were available on the College’s website.   

 

D. AZ Community College State-Level Council Reports (Klippenstein)(Appendix 7) 

  

Dr. Klippenstein provided brief updates from the meetings of the Arizona Community 

Colleges Coordinating Council (AC4), including state and federal legislative issues effecting 

Mohave Community College, state revenue collections and other fiscal issues.   

 

E. Update of Current Events (Klippenstein) 

 

Dr. Klippenstein had no updates on current events impacting the College. 
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X. Student Services (Ana Masterson, Chief Student Services Officer) 
 

A. 2020 Summer and Fall Enrollment Update (Masterson) 

 

Ms. Masterson reviewed the following enrollment information.   

 

 

 

 

Summer Bridge 2020 enrollment is about 10% (781 credits) of total summer enrollment, whereas it was 

about 11% (837credits) of 2019 Summer Enrollment. MCC is offering only online courses for the 

summer session due to COVID-19. 

 

 

 

 

 

 

 

XI. Administrative Services 
 

A. Financial Services (Sonni Marbury, Chief Financial Officer) 
 

i. Infrastructure: Security Camera System and graynet (Appendix 8) 
 

Chief Financial Officer Sonni Marbury stated that in response to the Request for Proposal 

(RFP) 02-1920, Security Camera System, the College received (8) proposals on Friday, 

March 27, 2020. The top ranked vendor for this RFP is AlarmTek as they presented the 

most flexible, comprehensive, and cost effective solution for the college.  The proposed 

system meets the criteria selected by the committee for this RFP in every respect, and the 

presentation and demo of the system illustrated the quality and professionalism of the 

AlarmTek product and staff.  After extensive review and evaluation, the evaluation 

committee is recommending Alarmtek for the Security Camera System at a cost of $ 

162,493.97.  (Plus monthly fees). 

 

The security camera RFP also requires a fiber upgrade to the college’s infrastructure. To 

maintain consistent installation specifications, the college has a sole source vendor, Alpine 

Communications, for services and products not to exceed $147,000 including a 5% 

contingency.  Dr. Bare called for a motion. 
 

 
Kingman Havasu Bullhead North Online Total 

SU 2019 Credit Hours 

(as of 5/13/20) 
 n/a  n/a  n/a n/a 7936 7936 

SU 2018 Credit Hours 

(as of 5/13/19) 
- - - - - 7561 

SU 2018 Credit Hours  

Final Total 
715 705 1677 69 4382 7548 

Fall 2020 Kingman Havasu Bullhead North Online Total 

FA 2020 Credit Hours 

(as of  5/13/20) 
1207 1208 1302 369 3118 7204 

FA 2019 Credit Hours 

(as of 5/13/19) 
- - - - - 8628 

FA 2019 Credit Hours 

Final Total 
6827 6371 8104 1008 12688 34998 
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Judy Selberg moved, Vance Miller seconded, to approve AlarmTek as the vendor for 

RFP 02-1920, Security Camera System, at a cost of $162,493.97, plus monthly fees and to 

utilize Alpine Communications as a sole source vendor for the fiber upgrades not to 

exceed $147,000 including a 5% contingency. 

 

Chief Information Officer Mark VanPelt provided Trustee McAlpine with additional 

information regarding the product’s warranty and capabilities.   

 

Without further discussion, the motion carried 5-0 (Bare, McAlpine, Miller, Pascual, 

Selberg) 

 

ii. 2020-2021 Budget Development Overview (Marbury) 

 

Ms. Marbury reported that the proposed budget for 2020/2021 is currently in the working 

stage as the pandemic picture is changing the revenue projections daily. The advertising 

space for the budget hearing, as required by Arizona law (A.R.S. 15-1461), is reserved and 

the ads will run in the local papers as well as a prominent posting online. 

 

iii. Monthly Financial Reports (Appendix 9a and 9b) 

 

a. Monthly Cash Flow Report – Ms. Marbury reviewed a report that visually represents 

the College’s fund balance, expenses, deposits and amount invested with the state 

treasurer.   

 

b. FY 20 Budget to Actual Report – Ms. Marbury reviewed a report that visually 

represents the College’s expenditures by function and object and its primary revenue 

sources with Year to Date Actuals. 

 

B. Human Resources (Jennie Dixon, Chief Human Resources Officer) 

 

i. Human Resources Reports (Dixon)(Appendix 10a and 10b) 

 

Chief Human Resources Officer Jennie Dixon reviewed the College’s human resources 

reports for the month ending April 30, 2020, reflecting new hires, transfers, 

reclassifications, title changes, separations and vacancies.  Dr. Bare called for a motion. 

Motion to approve the Human Resources report for the month ending April 30, 2020 as 

presented in the appendix.  Without further discussion, the motion carried 5-0 (Bare, 

McAlpine, Miller, Pascual, Selberg) 
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XII. Next Meeting (Bare) 

 

Dr. Bare stated that the next regular meeting of the Mohave County Community College District 

will be:  

 

Thursday June 11, 2020, 9:00 a.m., Remote Conferencing – https://mohave.zoom.us/j/760248438 

 

XIII. Adjournment (Bare) 

 

Dr. Bare adjourned the meeting at 

https://mohave.zoom.us/j/760248438

