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Minutes  

                                                                                       MCCCDGB 

 

Friday April 12, 2019 – 9:00 a.m.        

 Originating at: Lake Havasu Campus  Room #508 

 Also Available via Interactive Television at: Neal Campus Kingman Room #508 

  Bullhead City Campus Room #508 

  North Mohave Campus Room #403 

   

 

(Action Items are in bold print) 

 

I. Call to Order (Dr. Julie Bare, President) 

 

Dr. Bare called the meeting to order at 9:00 a.m. 

 

II. Pledge of Allegiance (Bare) 

 

III. Roll Call (Amy Curley, Executive Assistant) 

 

Julie Bare  Present 

Susan McAlpine Present 

Vance Miller   Absent 

Ashley Pascual Present (via phone) 

Judy Selberg  Present 

 

IV. Approval of Meeting Minutes (Board President)(Appendix 1) 

 

Dr. Bare opened the floor for a motion to approve the draft minutes from the March 8, 2019 regular 

meeting appear in Appendix 1. 

 

Susan McAlpine moved, Judy Selberg seconded, to approve the draft minutes from the March 

8, 2019 regular meeting as they appear in Appendix 1.  Without further discussion, the motion 

carried 4-0. (Bare, McAlpine, Pascual, Selberg) 

 

  



2 
 
 

 

V. Audience of Any Citizen (Board President) 

 

[NOTE:  This is an opportunity for any citizen to address the Board on any matter of concern to 

the citizen.  The Board will listen to the remarks, but may not respond or answer questions.  Unless 

the matter is already on the agenda for action, no action can be taken other than to instruct staff to 

include the matter on a future agenda.  The president of the Board may limit the time for individual 

presentation and may limit the total time for all presentations.  Citizens wishing to comment will 

be limited to one opportunity to speak.  If a citizens group wishes to speak on the same subject, 

the group should choose a representative to deliver the message. The Chairperson may set a limit 

for organized group presentations and may set limits for each side when many persons request to 

speak on an agenda item. During Interactive Television (ITV) meetings, the chair will query each 

campus for those who wish to speak.] 

 

Dr. Bare queried each campus individually.  There were no citizens wishing to address the Board.  

 

VI. Staff Council Report (Meghan Knox, Staff Council President) 

 

Ms. Knox provided an update on the MCC Staff Council to the Board.  Staff Council addressed 

some concerns brought forth from staff with the departments the issues reside with.  Work 

continues with Information Technology staff on the implementation of faculty access to the 

College’s notepad system to provide more information to relevant parties.  The next Staff Council 

meeting will be May 16, 2019 after Commencement.   

 

VII. Faculty Council Report (Dr. Andra Goldberg, Faculty Council President)  

 

Dr. Goldberg provided an update of the MCC Faculty Council to the Board.  

Faculty Council Officer Elections will take place at our meeting on 4/26/19.   

Faculty Council is appreciative of the board member’s time and efforts in selecting the President 

Candidates and are looking forward to their campus visits later this month. Additionally, Dr. 

Goldberg appreciates the opportunity for the Executive Advisory Council to meet with the 

candidates individually.   

Facilitating student retention in courses will be discussed at the next Faculty Council meeting. 

Currently, the faculty are utilizing the Early Alert procedures – however- would like to discuss 

additional ways to reach students who quit participating in classes.  

The faculty are looking forward to the Student Appreciation events on each campus.  It’s an 

exciting time of year for students who are graduating. 
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VIII. Board Report (Bare) 

 

A. Arizona Association of Community College Trustees (AACCT) Representative Report 

(Susan McAlpine) 

 

i. AACCT March 25, 2019 Meeting & Fall Conference Update (McAlpine) 

 

Ms. McAlpine reported AACCT is planning a conference for Friday September 6 and 

Saturday September 7, 2019 at the Hassayampa Inn, Prescott, Arizona.  The cutoff date for 

the group rate of $204.00 per night is July 26, 2019.  The four members present indicated 

they would be available to attend the event.  Mr. Miller will be contacted by staff.  Ms. 

McAlpine will convey MCC’s response to the event organizers.  The conference itinerary 

is tentatively set to include: 

Friday 9/6, Opening Lunch  Saturday 9/7, Morning Session 

Friday 9/6, Afternoon Session  Saturday 9/7, Closing Lunch w. Speaker 

Friday 9/6, Dinner w. Speaker  Saturday 9/7, (Optional) Tour of Clarkdale Campus, 

Winery and Dinner 

 

B. Upcoming Spring Events (Bare)(Appendix 2) 

 

A listing of completion celebrations occurring for Spring 2019 graduates that the Board is 

invited to attend is provided in the appendix. A notice of attendance for all the events will be 

posted to the College website indicating a quorum may be present but there is no Board 

business.  Trustees are invited to all events but not required to attend.   

 

C. Trustee Other Reports (Bare) 

 

An opportunity for individual trustees to speak regarding non-agenda informational items. 

 

Ms. Pascual stated that she had the opportunity to attend the ribbon cutting of a child 

development lab on the Arizona Western College’s campus last month, which was an excellent 

example of collaboration between a community college, K12 district and private and non-profit 

organization.   Ms. Pascual was invited to the event in her professional capacity.   

 

IX. President’s Report (Diana Stithem, Interim President) 

 

A. Mohave Minutes (James Jarman, Director of Marketing and Public Information) 

 

Mr. Jarman presented the newscast which included the following events:  ConCom Success, 

local author Jim Hinckley interview at ConCom, the Mathlympics held on the Lake Havasu 

Campus, photos from Abigail Jaimes-Gomez and Trisha Hanks’ HLC Math Success 

Presentation, MCC’s SBDC Award Winner,  PTK 5 Stars for three BHC Faculty, MCC’s second 

place finish in the Kingman area Basketball Championships, Computer Club MC4 
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collaboration with the City of Kingman on its biannual technology Recycle Drive, Lake Havasu 

Campus’s Blood Drive and an upcoming event for the Neal Campus Kingman’s astronomy 

club telescope.  Mr. Jarman also reported that the newscasts are now available on both the 

Bullhead City and Lake Havasu City government access channels.  Mr. Jarman is still working 

with the City of Kingman.  

 

Dr. Bare thanked former Bullhead City Campus Dean and current Chief Advancement 

Officer Shawn Bristle for setting the groundwork in 2018 for the ConCom event.    

 

B. Compensation Package and Salary Schedules (Jennie Dixon, Chief Human 

Resources Officer)(Appendix 3) 

 

Ms. Dixon stated that MCC’s sustainable budget model calls for the compensation package to 

follow a percentage of the overall budget.  The compensation package is then split out into 

benefits (primarily health insurance) and salaries/wages.  The model is based on expending 

roughly $500,000 annually to keep MCC’s compensation package competitive and to cover 

cost of living increases. 

 

Ms. Dixon explained that the College saw roughly a 6.7 % increase to medical insurance 

premiums this year and had to adjust some of the packages it offers.  The statutorily required 

Arizona State Retirement System contribution also rose to 11.94%. Other considerations 

included covering the voter approved minimum wage increase and the Fair Standards Labor 

Act’s possible changes to exempt status minimums.  

 

Susan McAlpine moved, Judy Selberg seconded, to approve the compensation package, as 

they appeared in the appendix.   

 

Dr. Bare stated that when reviewing the medical insurance premium increases of other public 

entities in Mohave County, MCC’s was one of the lowest.  Ms. Dixon stated that the College 

put a Wellness Program in place three years ago that encourages employees in many different 

ways to stay healthy.   

 

Without further discussion, the motion carried 4-0. (Bare, McAlpine, Pascual, Selberg) 

 

C. Strategic Plan Update: Pathways Project (Director of Advising and Testing Services Natalie 

Gebicki and Director of Curriculum and Assessment Carey Minnis) 

 

Ms. Gebicki and Ms. Minnis presented the best practices that inform clear and directed 

(guided) pathways which promote completions by simplifying choices for students.  Creating 

and maintaining transfer and articulation agreements also promotes clear pathways for 

student pursuing university credentials. 

 

Dr. Selberg asked what systems were in place if a university changes its degree requirements 

after a student may have already taken the previous required coursework? Ms. Gebicki 
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responded that it has been her experience since arriving at MCC that the universities have been 

flexible and willing to help.   Ms. Minnis pointed out that changes to the AGEC (Arizona 

General Education Curriculum) block would impact all the colleges in the state.   

 

D. Transition Update (Stithem) 

 

Interim Stithem updated the Board on College operations during the transition to a new 

President, stating that she continues to work with staff on identifying strategic issues and how 

to articulate them.  The Executive Advisory Council continues to promote cross-departmental 

solutions.  Ms. Marbury’s department recently invited many College departments to attend a 

webinar on emotional intelligence.    

 

E. AZ State-Level Reports: Councils, Legislative and State Budget (Stithem)(Appendix 4) 

  

Interim Stithem provided a brief update from the meetings of the Arizona Community 

Colleges Coordinating Council, including state and federal legislative issues effecting Mohave 

Community College, state revenue collections and other fiscal issues.  Interim Stithem will be 

unable to attend the April meeting, scheduled during the Presidential Finalists on-campus 

visits nor the June meeting, scheduled for the same day as the MCC Governing Board meeting 

where the FY20 budget will be presented.   

    

F. Update of Current Events (Stithem) 

 

Interim Stithem gave a brief update on the Higher Learning Commission (HLC) 

conference that was held early this week.   

 

X. Student Services (Ana Masterson, Chief Student Services Officer) 

 

John & Suanne Roueche Excellence Award Recipient (Masterson) 

 

Ms. Masterson stated that Associate Dean for Student Success & Retention Rosemarie LeFebvre 

has been awarded the League for Innovation in the Community College’s John & Suanne Roueche 

Excellence Award, recognizing outstanding faculty, staff, and leaders in higher education. The 

League is dedicated to informing, inspiring, and celebrating innovations in learning, teaching, staff 

development, and student success.  Ms. LeFebrve was presented her certificate by Campus Dean 

Carolyn Hamblin on the Bullhead City Campus.   

 

XI. Administrative Services 

 

A. Financial Services (Sonni Marbury, Chief Financial Officer) 

 

1. MCCCD Single Audit Report (Marbury) 
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Ms. Marbury reported that the Auditor General’s Office has issued the Mohave County 

Community College District Single Audit Report for the year ended June 30, 2018. Available 

online are the Single Audit Report  and the Report highlights. 

 

The Single Audit Report link above includes the District’s auditors’ opinion on the District’s 

schedule of expenditures of federal awards. It also includes the District’s auditors’ report on the 

District’s internal control and compliance over financial reporting and major federal programs. 

The information in the District’s schedule of expenditures of federal awards is reliable. The 

District’s auditors did not report any weaknesses in the District’s internal control or instances 

of noncompliance over financial reporting or major federal programs. 

 

In addition, for the year ended June 30, 2018, the Auditor General previously issued the 

District’s Comprehensive Annual Financial Report (CAFR).  

 

2. Monthly Financial Reports (Marbury)(Appendix 5a and 5b) 

 

a. Monthly Cash Flow Report – Ms. Marbury presented a report that visually represents 

the College’s fund balance, expenses, deposits and amount invested with the state 

treasurer.  Responding to a question from the March meeting, Ms. Marbury stated that 

in one month, the College earned $59,291 off its investment in Arizona State Treasury 

Investment Pool.     

 

b. Expenditures & Revenue Report – Ms. Marbury presented a report that visually 

represents the College’s expenditures by function and object and its primary revenue 

sources with Year to Date Actuals.  The College is on pace to be 13-15% under budget.   

 

B. Human Resources (Jennie Dixon, Chief Human Resources Officer) 

 

1. Human Resources Reports (Dixon)(Appendix 6) 

 

Ms. Dixon presented the College’s human resources reports for the month ending March 

31, 2019, reflecting new hires, transfers, reclassifications, title changes and separations.  

Judy Selberg moved, Susan McAlpine seconded, to approve the Human Resources 

report for the month ending March 31, 2019 as presented in the appendix.  Without 

further discussion, the motion carried 3-0. (Bare, McAlpine, Selberg) 

 

It was determined that Ms. Pascual was no longer connected to the meeting via phone.  

Staff were able to reconnect her at 9:58 a.m.  Ms. Pascual indicated the call drop during 

Interim Stithem’s update on current events (at approximately 9:40 a.m.) 

 

 

 

 

https://www.azauditor.gov/sites/default/files/MohaveCountyCommunityCollegeDistrictJune30_2018SingleAudit.pdf
https://www.azauditor.gov/sites/default/files/MohaveCountyCommunityCollegeDistrictJune30_2018Highlights-FinancialAndSingleAudit.pdf
https://www.azauditor.gov/sites/default/files/MohaveCountyCommunityCollegeDistrictJune30_2018FinancialReport.pdf
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XII. Executive Session (Bare)(Appendix 7) 

 

Pursuant to ARS § 38-431.03(D), the Mohave County Community College District Governing 

Board (MCCCDGB) is allowed to hold an executive session for specific purposes.  Legal action 

involving a final vote or decision shall not be taken at an executive session.  The purpose of the 

executive sessions is as follows:  

 

The discussion or consideration of employment, assignment, appointment, promotion, demotion, 

salaries, discipline, resignation, or dismissal of a public officer, appointee, or employee of a public 

body, specifically discussion of applicants for employment or appointment even though the 

applicants may not be currently employed by the public body.  

Susan McAlpine moved, Ashley Pascual seconded, to hold an executive session for the purpose 

of discussing applicants for employment as College President.  Without further discussion, the 

motion carried 4-0. (Bare, McAlpine, Pascual, Selberg) 

 

XIII. Reconvene Regular Meeting (Bare) 

 

A public vote shall be taken before any legal action binds a public body.   

 

Dr. Bare reconvened the regular meeting at 11:20 a.m. 

 

XIV. Update on the Presidential Search (Bare)(Appendix 8) 

 

Dr. Bare reported that the Presidential Search was still in following the established timeline, with 

campus visits by finalists occurring on Wednesday April 24 and Thursday April 25, 2019.  Any 

further information will be release via the College’s Public Information Officer, James Jarman.   

  

XV. Next Meeting (Bare) 

 

Dr. Bare stated the next regular meeting of the Mohave County Community College District will 

be Friday May 10, 2019 starting at 12:00 p.m., originating from the Bullhead City Campus. 

    

Ms. McAlpine indicated that she would be unable to attend the May meeting.     

 

XVI. Adjournment (Bare) 

 

The meeting adjourned at 11:21 a.m. 


