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Minutes 
                                                                                       MCCCDGB  

 
Friday April 10, 2020 – 9:00 a.m.        
Originating via Remote Conferencing at:  https://mohave.zoom.us/j/760248438 
 
https://mohave.zoom.us/j/760248438 (viewing and public comment) 
1-669-900-6833 (listening and public comment), Meeting Number: 760-248-438 
To submit a public comment up until 7:00 a.m. on the day of the meeting, citizens can email comments to 
jbare@mohave.edu or leave a voicemail message at 928-757-0801 
   

(Action Items are in bold print) 
 
I. Call to Order (Dr. Julie Bare, President) 

 
Dr. Bare called the meeting to order at 9:01 a.m. 
 

II. Pledge of Allegiance (Bare) 
 

 Dr. Bare led the meeting participants in the Pledge of Allegiance.  
 
III. Roll Call (Amy Curley, Executive Assistant) 
 

Julie Bare   Present  
Susan McAlpine  Present  
Vance Miller   Present   
Ashley Pascual  Present (9:03 a.m.) 
Judy Selberg   Present 
 

IV. Approval of Meeting Minutes (Bare)(Appendix 1) 
 

Dr. Bare called for a motion on the draft minutes from the March 13, 2020 regular meeting as they 
appeared in Appendix 1. 

 
Susan McAlpine moved, Judy Selberg seconded, to approve the draft minutes from the March 
13, 2020 regular meeting as they appear in Appendix 1.  Without further discussion, Dr. Bare 
called for roll call vote:  
 
Julie Bare   Aye  
Susan McAlpine  Aye  
Vance Miller   Abstain – was not in attendance 03-13-2020   
Ashley Pascual  Aye 
Judy Selberg   Aye 
 
The motion carried 4-0-1.    

https://mohave.zoom.us/j/760248438
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V. Audience of Any Citizen (Selberg) 
 

Dr. Selberg stated that this was an opportunity for any citizen to address the Board on any matter 
of concern to the citizen.  The Board will listen to the remarks, but may not respond or answer 
questions.  Unless the matter is already on the agenda for action, no action can be taken other than 
to instruct staff to include the matter on a future agenda.  The president of the Board may limit the 
time for individual presentation and may limit the total time for all presentations.  Citizens 
wishing to comment will be limited to one opportunity to speak.  If a citizens group wishes to 
speak on the same subject, the group should choose a representative to deliver the message. The 
Chairperson may set a limit for organized group presentations and may set limits for each side 
when many persons request to speak on an agenda item.  
 
During Remote Video Conferencing meetings, the chair will query attendees present by computer 
or telephone for those who wish to speak.  The chair will also read into the record any public 
comments submitted via email or voicemail message by the deadline stated in the public notice. 
 
Dr. Bare queried the 14 meeting attendees individually by name submitted (1 telephone 
participant and 13 software participants).  No attendees indicated they wished to address the 
Board.  Dr. Bare stated for the record that no emails were submitted for public comment to the 
address provided for that purpose.  Ms. Curley stated for the record that no voicemails were 
submitted for public comment to the telephone number provide for that purpose.  Dr. Bare stated 
that the public comment portion of the agenda was concluded, explaining that as during in-person 
meetings of the Board, the agenda allows for public comment at this one specified time and not 
throughout the meeting proceeding individual items or actions.   
 

VI. Faculty Council Report (Dr. Andra Goldberg, Faculty Council President) 

Dr. Goldberg thanked the faculty, administration, and tech support for helping with the transition 
to online courses stating that everyone has a "students first" philosophy and a positive attitude 
about the needed changes.  Schoology analytics is working and the faculty appreciate the CELT 
team for facilitating this repair - it really aids faculty in tracking student participation in classes. 
The following representatives were elected for a 2 year term – Business/CIS – Andra Goldberg, 
BHC – Joanne Franz, Social Sciences/Art – Ann King, NCK – Candace Hofstadter, Math – Matt 
Wienke, Allied Health – Dani Keza, NMC – Ariel Hammon.  Dr. Goldberg welcomed new council 
members Candace Hofstadter and Matt Wienke and thanked John Kitts and Russell Cox for their 
service to the council. The term of office for all elected Councilors is May 1 through April 30.  
Faculty Council will elect Faculty Council Officers for the next school year at our April 24, 2020 
meeting. 

Dr. Bare, Dr. Selberg and Ms. McAlpine expressed their gratitude to the Faculty for their 
perseverance and ingenuity during the transition to an all online format.   

VII. Staff Council Report (Meghan Knox, Staff Council President) 
 

Ms. Knox reported that MCC staff have been very adaptive in the transition to working from 
home.  From her perspective, it appeared to be a relatively easy process and staff was transitioning 
well and being flexible.   
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As Dr. Goldberg reported, there were some issues at first but those are resolving with each passing 
day.  The next Staff Council meeting is scheduled for May 7th next meeting when the reelection for 
president, vice president and secretary will occur.   
 
Dr. Bare reiterated the Board’s appreciation of the staff’s efforts during this time.       

 
VIII. Board Report (Bare) 
 

A. AACCT and ACCT Update (McAlpine) 
 

Ms. McAlpine reported that there had been no communication from the Arizona Association 
of Community College Trustees other than to cancel their March meeting at which new 
leadership was to be determined.   
 

B. Trustee Other Reports (Bare) 
 

Dr. Bare queried each individual trustee with no one indicating they wished to speak 
regarding non-agenda informational items.  
 

IX. President’s Report (Dr. Stacy Klippenstein, President) 
 

Prior to beginning his report, Dr. Klippenstein thanked the Board for participating in via remote 
conferencing and their flexibility with the new format as well as the IT department and Ms. Curley 
for working to ensure the functionality of the platform. 

 

A. Mohave Minute Video Recap (James Jarman, Director of Communications) 
 

A video recap of the College’s activities including: Coronavirus Impact, IT & CELT Help, 
Allied Health & Nursing Students, Alumni Success Story, Student Appreciation Day, No More 
Walk 
 

B. Strategic Planning Update (Justin Norris, Campus Works Consultant)(Appendix 2) 
 
Dr. Klippenstein reported that MCC strategic planning continues to advance on schedule.  On 
March 31 the Strategic Planning Team released a survey to obtain feedback about draft 
strategies and the draft mission, vision and values statements and met with by the President’s 
Cabinet group and several college managers via Zoom to continue advancing development of 
strategic objectives.  Strong strategy-aligned objectives will pave the way toward 
accomplishing strategic goals. 

Mr. Norris stated that the objective for today’s update were:  

• Take a High Level Overview of the Strategic Plan Draft 
• Review Mission and Vision Options 
• Review Mission, Vision, Values, and Strategies Survey Feedback by the MCC Community 
• Gather any additional thoughts or insights before the plan is finalized in May 
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Mr. Norris reported that approximately 600 people have participated in MCC’s Strategic 
Planning process thus far through survey, workshops and other outreach efforts and provided 
an overview of the work completed on the Student Experience Statement as follows:  

“Mohave Community College aims to provide an inspiring education exemplified by clear 
pathways as a stepping stone to completion, transfer, or post-college success.  That student 
experience will be characterized by “a welcoming community that promotes discovery, 
confidence, and belonging; relevant programs and courses that ensure preparation for the real 
world and the future; personalized and inviting services that support students in person or 
online; and rewarding relationships with knowledgeable and committed faculty and staff. 
Mohave Community College faculty, staff, and administration will support this experience 
with: flexible academic programs and class schedules designed to meet students’ needs; a 
comprehensive new student orientation that helps students easily navigate college processes 
and resources and enter a pathway; seamless services that provide timely assistance for 
students’ academic and non-academic needs; proactive and compassionate academic advising 
and outreach; and innovative use of technology and teaching practices leveraged to deliver 
dynamic and engaging learning experiences.”  

Mr. Norris reviewed three proposed Mission Statements based on survey feedback and team 
development:  

• Option #1: MCC serves our communities, opening doors to transformative education and 
empowering students to succeed.  

• Option #2: MCC serves our communities, inspiring and empowering students to succeed.  
• Option #3: MCC serves our communities, empowering students to succeed through 

innovative pathways to quality education. 

Mr. Norris reviewed three proposed Vision Statements based on survey feedback and team 
development:  

• Option #1: Everyone is welcomed and inspired to embrace their potential, bridging 
possibility to prosperity through educational connections and community partnerships. 

• Option #2: Improving lives.  Improving communities.  Bridging possibility to prosperity.   
• Option #3: Improving lives and communities, transforming possibility into prosperity. 

Board members provided Mr. Norris their personal preferences which will be conveyed to 
strategic planning mission/vision subcommittee.  Mr. Norris also briefly reviewed the draft 
strategies and values that have been developed as follows:   

Strategies (Sample objectives, the next phase of development, are available in the Appendix) 
 
Enrollment for All: Create and sustain enrollment opportunities to ensure access for anyone 
interested in learning and growth.  
 
Workforce Development and Partnerships: Develop a strong talent pipeline and ensure 
regional prosperity by strengthening external partnerships and providing flexible academic 
programs and interactive learning experiences.  
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Holistic Approach to Student Success: Provide an engaging student experience that provides 
holistic supports, ensuring students can achieve educational, career, and personal success.  
 
Foundations of Organizational Success with Technology, Facilities, and Personnel Resources: 
Maximize institutional effectiveness by maintaining modern technologies and facilities and 
by enhancing faculty and staff capacity through growth and development opportunities to 
support a nimble, high-performing institution.  
 
Values 
Create the Future. We cultivate relentless curiosity in our students and each other to unlock 
new opportunities and break barriers. We take risks, adapt to oncoming challenges and 
opportunities, and engineer new ideas as we learn together from our mistakes and successes. 
 
Engage Fearlessly. We bring passion and energy to our work by dreaming big, being bold, 
having fun, and fostering a caring environment. Celebrating each other and our results with 
enthusiasm makes our work meaningful and exciting.  
 
Build Together. Our individual differences and backgrounds strengthen our teams, where 
we seek input and ensure every voice is heard. We amplify our impact when we empower 
each other to take ownership and work together toward common vision.  

In conclusion, Mr. Norris provided an update on upcoming activities and timeline as follows: 

Week of Apr. 13:    Community Feedback Sessions 
Apr. 13 – May 15:   Objectives & Action Planning for Strategic Plan 
Apr. 13 – May 15:   Finalization of Mission, Vision, Values, and Strategies 
May 15:    Final Approval of the Strategic Plan 
 

C. Public Health Crisis Review & Response - COVID-19 (President’s Cabinet) 
 
Crisis Management Team co-chairs Danette Bristle and Dr. Fred Gilbert reported that the 
Pandemic Response Team has continued working to provide information and guidance during 
the COVID-19 outbreak. The Pandemic Response Plan addresses: planning and coordination; 
continuity of student learning and operations; infection control policies and procedures; and 
communication planning. The plan is laid out in four levels of response based on stages of the 
threat of a pandemic outbreak. MCC has moved to Stage 4 of the response which includes 
moving to remote learning opportunities and telecommuting for employees to ensure that the 
MCC community is able to stay home while continuing with studies or providing student and 
academic services. 
 
Chief Academic Officer Stephen Eaton reported that the Instruction Office team reviewed 
every Spring 2020 course section in action and those about to start in the remaining weeks of 
the semester to determine whether it was viable to move those sections online. The Power 
Point slides show the results of those efforts. Only students solely taking online classes were 
not impacted. Those most deeply impacted are students enrolled in labs and/or clinicals, which 
due to restrictions of social distancing cannot finish the class by the stated end of the semester. 
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These students will receive Incompletes and be able to resume once the College and clinical 
locations allow resumption of face-to-face participation. 
 
Ms. Pascual asked if any additional costs had been incurred by students due to the move 
online.  Mr. Eaton responded that no, any supplemental materials required to facilitate the 
completion of a course would be purchased from the fees initially assigned to the course.  
 
Ms. McAlpine asked if any of the changes resulted in lost revenue.  Mr. Eaton responded that 
Chief Financial Officer Sonni Marbury would review that information in her portion of this 
presentation.  
 
Dr. Bare asked for clarification that the cancelled classes that required face to face instruction 
(labs, clinicals, demonstration of competency, etc.) would resume immediately upon the lifting 
of restrictions.  Mr. Eaton responded that faculty are prepared to resume instruction 
immediately for those students to complete the coursework and receive a grade in place of an 
incomplete.      
  
Chief Student Services Officer Ana Masters reported that Student Services has enhanced its 
outreach initiatives and efforts to ensure students are not only positively adjusting to changes 
in academics by providing assistance where needed, but also have the resources and support 
for any personal issues they may be facing due to the current pandemic or other issues. As of 
April 3, Student Services had reached out to more than 1,000 MCC students with MCC 
Connect, the College’s call center, taking 2,000-plus calls to support students, staff, faculty and 
the community with their questions and concerns. MCC’s goal is to contact the entire student 
population, approximately 4,000 students, to check-in and provide support as well as follow-
up on a continual basis with students who may be struggling and/or need additional support 
for a variety of reasons. Further, Student Services is staying current on regulations and 
practices from third party agencies (Veterans Administration, Department of Education, etc.) 
that impact students and communicating, adjusting and/or assisting students accordingly. 
  
Chief Information Officer Mark VanPelt reported that the IT department began planning for a 
transition to a fully online college in early February.  The department has expanded access to 
the View, file shares, and a host of other services.  Orders have been placed for additional 
server equipment and licenses to handle the overload of having all faculty, staff, and students 
working and attending classes online.  Zoom, which had limited licensing has been expanded 
to include all full time faculty and staff as well as the part time and adjunct faculty who need 
the software.   We have also began a project to increase available bandwidth for the View and 
other internally hosted applications.  The IT technicians located, refurbished/repaired, imaged, 
tested, and issued 118 laptops to faculty and staff who did not already have a laptop or tablet.  
We have issued 20 laptops to students.  The department also stands prepared to image and 
deploy up to fifty computers to local schools or students if necessary.  We have also compiled 
a list of equipment that we can lend or donate to other agencies in needed.  Current projects 
are still ongoing. 
 
Chief Financial Officer Sonni Marbury reported that the COVID-19 Pandemic will have an 
impact on the college’s current budget and may have an impact next year’s budget as well.  
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The College maintains a dynamic budget management philosophy that results in proactive, 
real-time and responsive behavior to financial needs. The legislature has requested the chief 
financial officers of the 10 community college districts to track the impact of crisis response in 
the forms of technology purchases, remote delivery instruction costs, refunds to students, lost 
revenue due to State of Arizona sales tax allocations (Prop 301), FTSE declines and a myriad 
of other categories. Some categories may yet be unknown. 
 
Chief Human Resources Officer Jennifer Dixon reported that the Employee Services 
Department (HR and Payroll) has worked continuously to provide supervisors, faculty, and 
staff with support and information as we move forward through this crisis. The department’s 
primary focus has been on ensuring that all employees have a work assignment and providing 
up-to-date and clear information regarding employment processes. Specifically, we have been 
working on: Interpreting the Families First Coronavirus Response Act, Developing and 
managing a method for approving, tracking and assigning employee telecommuting 
assignments, Educating employees in regards to their benefit options and insurance-approved 
avenues for seeking care, and Counseling on individual employee issues and concerns. 
 
Director of Communications James Jarman reported that his office is utilizing key 
communication platforms to help keep students, employees and community members up to 
date on the actions the college is taking to help prevent the spread of COVID-19 without 
causing panic.  This includes newspapers, radio, social media, Schoology, email, text and the 
college website. MPIO created and is continually updating the college coronavirus webpage 
www.Mohave.edu/Coronavirus.  This landing page is intended to help students and 
employees stay up to date on the actions the college is taking to help prevent the spread of the 
virus.  The alert bar on the website has also been activated so all visitors can easily find the 
informational landing page.  The office has also sent our five news releases related to the 
coronavirus, conducted several radio interviews, made numerous individual media contacts 
with reporters/editors, shot and edited the College President’s video messages, and 
coordinated with the county for a joint news conference involving the College President.  The 
office will continue to nudge people to visit the coronavirus webpage where messaging from 
the college can be quickly updated to address this rapidly changing situation. 
 

D. Capital Improvements - BHC Welding Facility (Klippenstein)(Appendix 3) 
 
President Klippenstein stated that a final presentation by Precise Builders and Seabury Fritz 
Architects occurred on Tuesday, April 7th, 12:30 p.m. to 2:00 p.m. via ZOOM. The committee 
was impressed with this builder and recommends awarding the project to Precise Builders and 
Seabury Fritz Architects as the Design-Build Team for the BHC Welding One Time Only Funds 
Project. 
 
Judy Selberg moved, Ashley Pascual seconded, to award design/build for a BHC Welding 
Building to PRECISE BUILDERS INC. & SEABURY FRITZ ARCHITECTS with the amount 
not to exceed $660,000 ($600,000 cost plus 10% contingency) 
 
Ms. McAlpine asked for confirmation that the state could withdraw the OTO funds due to the 
current economic situation.   
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President Klippenstein and CFO Marbury both stated they had not heard any discussion of 
withdrawing appropriations from this current fiscal year (FY20) only discussions of the impact 
to fiscal year 2021.  
 
Without further discussion, Dr. Bare called for a roll call vote:  
 
Julie Bare   Aye  
Susan McAlpine  Aye  
Vance Miller  Aye   
Ashley Pascual  Aye 
Judy Selberg  Aye 
   
The motion carried 5-0. 
 

E. Community Partnerships - Downtown Kingman Building Purchase 
(Klippenstein)(Appendix 4) 
 
Dr. Klippenstein stated that the college has made an offer on the property located at 309 E. 
Beale St, Kingman, AZ contingent upon inspection, appraisal and board approval, for an 
equivalent of $57/sq. ft. Comparable properties have recently sold for over $100/sq. ft. The 
college’s ability to offer economic recovery partnerships between the Small Business 
Development Corporation, Chamber of Commerce, and Economic Development units of the 
city and county will be critical as businesses restore operations. Despite the current pandemic 
declaration, this offer continues to be a conservative and prudent offer and the college 
recommends proceeding with the purchase.  
 
Judy Selberg moved, Vance Miller seconded, to authorize the College President to finalize 
the purchase of 309 E. Beale Street, Kingman AZ in the amount of $625,000 plus any 
associated closing costs.  
 
Ms. McAlpine requested additional information on the “surplus land” identified in the 
appendix, specifically how much land is it and is it sub-dividable.  Ms. McAlpine also 
requested clarification that the funds being utilized to make this purchase were dividends 
drawn down from the College’s investment in the state investment pool?  
 
Chief Financial Officer Sonni Marbury responded in the affirmative that the funds were 
investment earnings/gains recognized and drawn down from the college funds in the State 
Local Government Investment Pool. 
 
Mr. Miller responded that the “surplus land” is 1/5 of an acre that constitutes one-half of the 
parking area located on the West side of the building. The parking lot is a shared usage 
agreement with the owner of 307 E. Beale Street, A&P Pawn.  The College will work to 
formalize this agreement. Ms. McAlpine followed up with inquiring about insurance 
requirements for the parcel. Dr. Klippenstein and Ms. Marbury both stated that any 
agreements would be reviewed by legal counsel to protect the College’s interests.    
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Ms. Pascual commented that in light of the current situation and many hardships being 
experienced by county residents and thinking about the recent discussion of the College’s 
vision and values, hopes this opportunity would hopefully put the College in the ready 
position to be the community partner it strives to be and provide the infrastructure to support 
the economic recovery of our county.     
 
Without further discussion, Dr. Bare called for a roll call vote:  
 
Julie Bare   Aye  
Susan McAlpine  Aye  
Vance Miller  Aye   
Ashley Pascual  Aye 
Judy Selberg  Aye 
   
The motion carried 5-0. 
 
Dr. Klippenstein thanked the Board for their support.  
 

F. AZ Community College State-Level Council Reports (Klippenstein)(Appendix 5) 
  

Dr. Klippenstein provided brief updates from the meetings of the Arizona Community 
Colleges Coordinating Council (AC4), including state and federal legislative issues effecting 
Mohave Community College, state revenue collections and other fiscal issues.  Dr. 
Klippenstein stated that Chief Financial Officer Sonni Marbury will provide a briefing on the 
skinny budget that the legislature approved before it recessed, planning to return on April 13, 
which is now doubtful. Legislatively, the baccalaureate degree offering bill for community 
colleges is on hold like other bills. Before the recess, it was in the Senate and with discussion 
of possible amendments for a study bill associated but at this moment it is unknown.  There is 
a concern with the prop 301 in sales tax revenue as it impacts this year's potential for next year. 
The College will continually monitor.  The Joint Legislative Budget Committee report is month 
ending March 31 and as such, does not reflect the COVID-19 shutdowns.  As of today Dr. 
Klippenstein received information regarding current projections that the state could have 
about a $1.1 billion shortfall, which would have a major impact on future appropriations. 
 

G. Update of Current Events (Klippenstein) 
 
Dr. Klippenstein did not have any further updates on current events impacting the College. 
 

X. Instruction (Stephen Eaton, Chief Academic Officer) 
 

A. Nursing Program Accreditation (Eaton and June Weiss, Director of Nursing Programs) 
 

Ms. Weiss reported that after successfully fulfilling the requirements of two Arizona State 
Board of Nursing (ASBN) agreements to ensure program compliance, effective April 1, 2020 
the MCC Practical Nurse (PN) program and the AAS degree in Nursing Program are no longer 
on probation with the ASBN.   On September 27, 2017 MCC entered into an agreement with 
the Arizona State Board of Nursing to place the Practical Nurse (PN) program on a 24-month 
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probation. The curriculum was updated, new, meaningful and appropriate program learning 
outcomes were developed, and faculty were reassigned. The first time pass rates improved to 
83% and 93%. On March 23, 2018 MCC entered into an agreement with the State Board of 
Nursing to place the AAS degree in Nursing on an 18-month probation. The faculty 
participated in additional training on assessment principles, lesson plans and test blue prints 
that illustrated alignment between teaching activities and learning outcomes were developed, 
weekly meetings among faculty are occurring to discuss assessment results, and a Program 
Evaluation Specialist was hired to gather and track data. This new position allows the faculty 
to focus on analysis of the data. The Accreditation Commission for Education in Nursing 
(ACEN) two year follow up was submitted on March 13, 2020. The results will not be known 
until September or later, given the current crisis. 
 

B. Additional Course Fees (Eaton) 
 
Mr. Eaton stated that the Board approved the majority of the 2020-2021 course fees in March.  
The courses outlined below were recently added to the course catalog and therefore not 
included in that action.    
 
 

ALC 101 Assisted Living Caregiver                 -             300.00  Newly approved course 

BIO 160 
Anatomy & Physiology of 
Human Structure & Function                 -               40.00  Newly approved course 

DAE 106 Dental Assisting Radiography          350.00                  -    Changed to DAE 111 and 112 

DAE 111 Dental Radiology                 -                    -    Previously known as DAE 106 - Lecture portion 

DAE 112 Dental Radiology Lab                 -             350.00  Previously known as DAE 106 - Lab portion 

NUR 112 Medical Surgical Nursing I                 -          1,300.00  Newly approved course 

NUR 212 Medical Surgical Nursing II                 -          1,300.00  Newly approved course 

 
Vance Miller moved, Susan McAlpine seconded, to approve the fees for the courses outline 
above for the academic year 2020-2021.  Without further discussion, Dr. Bare called for a roll 
call vote:  
 
Julie Bare   Aye  
Susan McAlpine  Aye  
Vance Miller  Aye   
Ashley Pascual  Aye 
Judy Selberg  Aye  

The motion carried 5-0. 

C. Instructional Delivery - RFP 04-1920 CDL Driver Training (Eaton)(Appendix 6) 
 

Mr. Eaton stated that Request for Proposal 04-1920 - CDL Driver Training received one 
proposal.  The Evaluation Committee did an initial review and requested a follow-up 
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presentation and Q&A, which took place with the ownership and management of HDS on 
Friday March 27.   
The follow-up presentation was very comprehensive and the committee recommends moving 
forward with the vendor, HDS Truck Driving Institute out of Tucson, AZ, providing Mohave 
County a needed CDL training pathway to meet the needs of local industries through a 
collaborative effort between MCC and HDS Truck Driving Institute. 

 
Susan McAlpine moved, Vance Miller seconded, to contract with HDS Truck Driving 
Institute to provide CDL Driver Training as it appears in the appendix.  Without further 
discussion, Dr. Bare called for a roll call vote:  
 
Julie Bare   Aye  
Susan McAlpine  Aye  
Vance Miller  Aye   
Ashley Pascual  Aye 
Judy Selberg  Aye 
 
The motion carried 5-0. 
 

Point of order:  Due to time considerations, Dr. Selberg requested a change to the agenda to allow 
for her to participate in the discussion and action on Item XII.B.i (Employee Compensation 
Package). The chair allowed it.      

 
B. Human Resources (Jennie Dixon, Chief Human Resources Officer) 

 
i. Employee Compensation Package (Dixon)(Appendix 9) 

 
Ms. Dixon stated that MCC’s sustainable budget model calls for the compensation package 
to follow a percentage of the overall budget. The compensation package is then split out 
into benefits (primarily health insurance) and salaries/wages. The model is based on 
expending roughly $500,000 annually to keep MCC’s compensation package competitive 
and to cover cost of living increases.   
 
This year, the College reinstituted a committee to provide the President with 
recommendations based on employee feedback.  There was equal representation on the 
committee from each employee class (Faculty, Professional (exempt), and Support (non-
exempt) with the exception of Admin.  The recommendations were taken into 
consideration with modifications that had to be made given the current economic 
uncertainty.   
 
Ms. Dixon reported that the College will facing a significant premium increase for the 
health insurance, and increase of approximately $90 per employee, per month. This is the 
largest annual increase that the College has had in the last 10 years. Additionally, ASRS 
(Arizona State Retirement System), which is statutorily mandated, is going up this year 
from 12.11%- 12.22%.  Additional consideration was given to some employee groups 
falling behind with their market competitors, specifically faculty as a group. Review of in-
state comparators showed MCC’s faculty pay rates at the bottom.  The College also 
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continues to adjust for the compression caused by the minimum wage increase and the 
Fair Labor and Standards Act reclassification of exempt vs. non-exempt.   
  
The 2020-21 Compensation Proposal consists of:  
 
• 1.8% individual pay increase for Faculty, Professional Staff, Support Staff and 
Administration, awarded as per established policy, procedures, & guidelines. 
• $1,000 salary schedule adjustment for full-time Faculty (Year 1 of a 2-year process) 
• $5 per load hour adjustment for Adjunct Faculty (Year 1 of a 2-year process) 
• $1,000 individual pay adjustment for compressed P-level staff (Year 1 of a 2-year process) 
• Other individual pay adjustments as necessitated by benchmark data 
• MCC will absorb 100% of the health premium increase 

 
These proposed measures equate to $255,960 in benefits (health insurance) and 
$323,815 in salaries/wages for a total of $595,069.   
 
Vance Miller moved, Judy Selberg seconded, to approve the compensation package 
including the salary schedules as they appear in the appendix for fiscal year 2020-2021. 
 
Ms. McAlpine wanted to say this proposal really creates a philosophical dilemma for her. 
She appreciates the extraordinary efforts of our faculty and staff; yet is really concerned 
about the fact that the taxpayers continue to fund the significantly higher proportion of the 
budget. So before the Board takes a vote in this, she repeated her hopes and desires that 
the College will continue to investigate other sources of income so that it begins to reduce 
the burden on the taxpayers. Dr. Bare thanked Ms. McAlpine for reading her comment into 
the record. 
 
Dr. Bare called for a roll call vote:  
 
Julie Bare   Aye  
Susan McAlpine  Aye  
Vance Miller   Aye   
Ashley Pascual  Aye 
Judy Selberg   Aye 
 
The motion carried 5-0. 
 

ii. Human Resources Reports (Dixon)(Appendix 10a and 10b) 
 

Ms. Dixon presented the College’s human resources reports for the month ending March 
31, 2020, reflecting new hires, transfers, reclassifications, title changes, separations and 
vacancies.  

Vance Miller moved, Susan McAlpine seconded, to approve the Human Resources 
report for the month ending March 31, 2020 as presented in the appendix.  
 
 



13 
 

 
 
Without further discussion, Dr. Bare called for a roll call vote:  
 
Julie Bare   Aye  
Susan McAlpine  Aye  
Vance Miller   Aye   
Ashley Pascual  Aye 
Judy Selberg   Aye 
 
The motion carried 5-0. 

 
XI. Student Services (Ana Masterson, Chief Student Services Officer) 
 

Enrollment Update (Masterson) 
 

Ms. Masterson announce that registration for the Summer 2020 sessions began on Monday April 
6, registration for Fall 2020 begins on April 20 and reported at current enrollment as follows:  

 
Ms. Masterson stated that the College is maintaining pre-COVID-19 levels although it has lost a 
little ground with the classes it could not continue.  Credit hours remain above last year with over 
32,000 credit hours still on the books. For summer, the College is currently at approximately 2,200 
credit hours with the Summer Bridge program and the decisions that had to be made regarding 
face to face classes.  Recruiters are promoting heavily the online classes in the high schools and 
they appear to be of significant interest with students so enrollment is anticipated to increase. 
  

XII. Administrative Services 
 

A. Financial Services (Sonni Marbury, Chief Financial Officer) 
 
i. March 28 Budget Bills, “Skinny Budget” Fiscal Year 2021 (Appendix 7) 

 
Ms. Marbury stated that on Saturday March 29, Arizona Governor Doug Ducey signed 
several budget bills to address the COVID-19 pandemic and to ensure essential funding is 
in place for fiscal year 2021, including operating (formula) and STEM/Workforce funding. 

  BHC Online LHC NCK NMC Total Credit Hrs. 

Spring 2019/20 7,341 12,107 5,602 6,674 966 32690 

Spring 2018/19 7,023 11,125 5,030 5,314 1,062 29554 

  
      

Summer 2019/20 
 

2,208 
   

2208 

Summer 2018/19 1,601 4,256 703 703 69 7332 

  
      

Summer Bridge 2019/20 
 

39 
   

39 

Summer Bridge 2018/19 225 36 124 404 42 831 
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Ms. Marbury explained that things on the financial side are still changing every moment 
of every day. The first slide represents what the College had started to budget and expect 
for next fiscal year, based on the $2 million operating funds appropriation from the state. 
There was also an additional category that had what the state was calling rural aid and 
where Mohave Community College was specifically named as receiving an additional $1/2 
million dollars. Because of the COVID-19 crisis, the legislature quickly passed what is 
called a “skinny” budget or mandatory appropriations. Only MCC’s operating funds were 
included, not the rural aid funds. The Joint Legislative Budget Committee is already 
forecasting multiple future year revenue shortfalls and although the State has a rainy day 
fund of $973 million that would most likely go entirely to the K-12 system. 
 

ii. Levy Limit Overview (Marbury) 
 
Ms. Marbury stated that the county assessor has transmitted and certified to the College 
the total net assessed values that are required to compute the levy limit prescribed by 
section 42-17051.  Arizona Revised Statues allow for community colleges to increase 
property tax levies each year by up to 2% over the prior year’s amount.  
 
Ms. Marbury presented the Truth in Taxation (T.N.T.)/Levy considerations for fiscal year 
2021 stating that the college is eligible to levy an additional $610,000 (2% of the total levy) 
in property taxes based on new construction. The levy is based on a three year look back 
on assessed value, not market value, of the property.  Assessed values will almost always 
be lower than the market value. At this point, no one can predict how the current crisis will 
impact assessed value over the next three years.  Those over 65 are entitled to freeze 
assessed value so they do not experience an increased property tax.  
 
Ms. Marbury stated that everything discussed going forward is based on $100,000 
assessment which is how the statute from the state reads.  Sources researched say the 
average assessed value in Mohave County is $170,000. Whether the Board increases the 
levy or doesn’t, the taxpayer will actually pay less in property tax next year, which is very 
counter-intuitive thinking.  A no vote on a T.N.T. increase means the taxpayer would pay 
$2.59 less next year than this year. A yes vote means taxpayers would pay $1.14 less than 
this year. This is because the tax base is larger, therefore the individual share is smaller.  
Ms. Marbury wants to hold workshops covering these topics with real world examples to 
explain in detail how MCC’s property tax levy functions based on statute.    
 
Dr. Bare stated that the Board typically makes this decision at their May meeting and there 
is some urgency due to T.N.T. public notice requirements.  The notice requirements carry 
an expense of approximately $3,000.  While the Board has supported the increase 
historically, there are obviously extenuating circumstances this year due to the current 
economic uncertainty.  Dr. Klippenstein stated felt he had enough information from the 
discussion to make a determination as to whether or not to bring a levy increase for their 
action in May. Any additional feedback should be provided to him by Monday May 13.   
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iii. Monthly Financial Reports (Appendix 8a and 8b) 

 
a. Ms. Marbury presented the Monthly Cash Flow Report, a report that visually 

represents the College’s fund balance, expenses, deposits and amount invested with 
the state treasurer.   
 

b. Ms. Marbury presented the Budget to Actual Report, a report that visually represents 
the College’s expenditures by function and object and its primary revenue sources 
with Year to Date Actuals. 

 
XIII. Next Meeting (Bare) 
 

Dr. Bare stated that the next regular meeting of the Mohave County Community College District 
will be:  
 
Friday May 15, 2020, 12:00 p.m., Remote Conferencing – https://mohave.zoom.us/j/760248438 
 
Dr. Bare also reiterated to the attendees that all Board meeting materials are available on the 
College’s website, www.mohave.edu  
 

XIV. Adjournment (Bare) 
 

Dr. Bare adjourned the meeting at 12:16 p.m. 

https://mohave.zoom.us/j/760248438

