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Minutes 

                                                                                       MCCCDGB  

Friday March 13, 2020 – 9:00 a.m.        

 Originating at: Lake Havasu Campus  Room #508 

 Also Available via Interactive Television at: Neal Campus Kingman Room #508 

  Bullhead City Campus Room #508 

  North Mohave Campus Room #403 

   

(Action Items are in bold print) 

 

I. Call to Order (Dr. Julie Bare, President) 

 

Dr. Bare called the meeting to order at 9:00 a.m. 

 

II. Pledge of Allegiance (Bare) 

 

Dr. Bare led the meeting in the pledge of allegiance.  

 

III. Roll Call (Amy Curley, Executive Assistant) 

 

Julie Bare  Present 

Susan McAlpine Present (remote) 

Vance Miller  Absent (excused) 

Ashley Pascual Present 

Judy Selberg  Present 

 

IV. Approval of Meeting Minutes (Bare)(Appendix 1) 

 

The draft minutes from the February 14, 2020 regular meeting appear in Appendix 1. 

 

Ashley Pascual moved, Judy Selberg seconded, to approve the draft minutes from the February 

14, 2020 regular meeting as they appear in Appendix 1. Without further discussion, the motion 

carried 4-0 (Bare, McAlpine, Pascual, Selberg 
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V. Audience of Any Citizen (Bare or Secretary) 

 

[NOTE:  This is an opportunity for any citizen to address the Board on any matter of concern to 

the citizen.  The Board will listen to the remarks, but may not respond or answer questions.  Unless 

the matter is already on the agenda for action, no action can be taken other than to instruct staff to 

include the matter on a future agenda.  The president of the Board may limit the time for individual 

presentation and may limit the total time for all presentations.  Citizens wishing to comment will 

be limited to one opportunity to speak.  If a citizens group wishes to speak on the same subject, 

the group should choose a representative to deliver the message. The Chairperson may set a limit 

for organized group presentations and may set limits for each side when many persons request to 

speak on an agenda item. During Interactive Video Conferencing meetings, the chair will query 

each campus for those who wish to speak.] 

 

Dr. Bare queried each campus individually.  There were no citizens wishing to address the Board.  

 

One citizen spoke from the North Mohave Campus, Mr. Adrian Hammon who is also an employee 

of that campus. Mr. Hammon stated that he was approached recently by the Chamber of 

Commerce regarding Dixie State University leasing a building he owns.  Mr. Hammon wanted the 

Board to be aware of prospect of DSU offering classes in Mohave’s service area.  Mr. Hammon has 

previously had discussions as a business owner with the campus administration at NMC 

regarding business incubator program.   Mr. Hammon promoted a USDA loan program for rural 

communities that provides 0% interest to institution of higher education to pass through local 

business.  The program could also be utilized on the Southern campuses as it for communities of 

50,000 or less.  Dr. Bare thanked Mr. Hammon for his comments.    

 

VI. All Arizona Academic Team Introductions (Campus Deans)(Appendix 2) 

 

Sponsored by Phi Theta Kappa, the American Association of Community Colleges and 

USA Today, students from MCC are selected each year to represent the College on the 

All-Arizona / All-USA Academic Team. Every Arizona student on any of the Team is 

awarded a two-year scholarship to the student’s choice of one of Arizona’s three state 

universities. Successful candidates have proven their academic achievement, 

contributions to their communities and their ability to express themselves well. This year’s 

team members are:  Selma Richter, Jennifer Jaimes-Gomez, Kristyn Anderson, Taschia 

Salas, Jimi Hammond, Kyran Benedict Soriano, Danielle Manygoat, Christina Henslee.   

 

Student who were present introduced themselves from their respective campuses.   

 

VII. Staff Council Report (Meghan Knox, Staff Council President) 

 

An opportunity for the President of the MCC Staff Council to report to the Board.  

 

Staff Council President Knox reported that the Council was looking to change the their 

constitution/bylaws to be able to meet with more flexibility.  Discussions included 

Employee ID Cards and summer youth programs.  The next meeting of the Council and 

the full Association will be May 7, 2020.   
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VIII. Faculty Council Report (Dr. Andra Goldberg, Faculty Council President) 

 

Faculty Council President Goldberg to reported that the Faculty continue the discussion 

of how best to facilitate students who add a course on the last day of Add/Drop. These 

students need to complete the first week assignments in a timely manner to avoid being 

dropped for non-participation. Election of the following representatives will be taking 

place later this month – the current nominees are: 

 

a. Business/CIS – Andra Goldberg 

b. BHC – Joanne Franz 

c. Social Sciences/Art – Ann King 

d. NCK – Candace Hofstadter 

e. Math – Matthew Wienke 

f. Allied Health – Dani Keza 

g. NMC – Ariel Hammon 

 

Election of officers will be at the Faculty Council meeting on April 24, 2020. The council 

appreciated the information that Jennie Dixon provided regarding employee council meeting 

discussions. She presented that there are no restrictions about what can be discussed in council 

meetings, per our attorney’s interpretation.  Faculty are preparing for the Pandemic Response Plan 

by using Zoom or alternative projects if the campuses should close. The faculty appreciate the 

administration’s excellent communication in preparing for this possible response to this event. 

 

Dr. Selberg stated she was impressed with the Faculty’s commitment to providing instruction via 

technological means if necessary.  Dr. Goldberg stated it was a collaboration with IT.  Dr. Bare and 

Dr. Selberg stated they appreciate the teamwork in changing circumstances.       

 

IX. Board Report (Bare) 

 

A. AACCT and ACCT Update (McAlpine) 

 

Ms. McAlpine reported that the Arizona Association of Community College Trustees will be 

holding an important organizational meeting on Thursday March 19, 2020 from 10:00 a.m. to 

2:00 p.m. at the Maricopa County Community College District to elect new AACCT leadership. 

Ms. McAlpine plans to attend telephonically.    

 

B. Trustee Other Reports (Bare) 

 

There were no individual trustees who wish to speak regarding non-agenda informational 

items. 
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X. President’s Report (Dr. Stacy Klippenstein, President) 

 

A. Mohave Minute Video Recap (James Jarman, Director of Communications) 

 

The Mohave Minute includes stories on:  Hobbies not Habits, Awareness and Safety Class,  

ALICE Training, Welcome Back Bashes, Middle School Tours, All AZ Academic Team, PTK 

Northern AZ Officers, Business Club Visits Newspaper, Community College Day at the 

Capitol, Governor State of State, MC4 Technology Recycling, Gaming Event/Pet Food Drive 

Vitalent Campus Blood Drives, Project Connect, Sen. Sinema Vets Meeting, Dr. Dieringer 

Award, Acoustic Jam, Rotary Scholarship Golf Tournament.  

 

B. Public Health Crisis Response Plan - COVID-19 novel coronavirus (Danette Bristle, 

Risk Management Chair, Dr. Fred Gilbert, Safety Subcommittee Chair)(Appendix 3) 

 

Dr. Klippenstein stated that the health of our students, community members, and employees 

is our top priority. We understand that there is some uncertainty given the rapidly changing 

COVID-19 situation and want to assure everyone that safety and the continuity of learning is 

central to the decisions that are being made. Proactively, MCC has moved to Stage 3 of our 

Pandemic Response Plan. Recent developments across the state have prompted the College to 

extend spring break, originally scheduled for March 16 – 23, for students only.  This will allow 

the faculty and staff one week to prepare to move coursework online or to other distance 

modalities. All faculty and staff will report to campus on March 23 to work on establishing 

online/distance versions for all classes. There will be an All-Staff meeting via Zoom at 8:30 a.m. 

on March 23 to update all employees of the plans. Campus deans will designate rooms on the 

campus so that employees can spread out and practice social distancing. 

 

Ms. Bristle stated that working collaboratively, the college’s Risk and Safety Committees have 

reviewed and revised its Pandemic Response Plan to provide the college community with 

updated guidance during the current and any future pandemic outbreaks. The plan addresses: 

planning and coordination; continuity of student learning and operations; infection control 

policies and procedures; and communication planning. The plan is laid out in four levels of 

response based on stages of the threat of a pandemic outbreak. Stage 4, worst-case-scenario, 

will result in limiting person to person by: moving courses online and to synchronous video 

conferencing; having some employees work from home, expanding the personal space of 

employees working on campus to six feet, and canceling campus events and travel while 

continuing vigorous cleaning protocols. The plan is available on the College’s Campus Safety 

webpage. 

  

https://www.mohave.edu/about/safety/
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C. 2020-2021 Tuition and Fees, 2nd Reading (Klippenstein)(Appendix 4) 

 

Each year the Mohave Community College Board of Governors is required by state law to 

approve the tuition and fees that are charged by the College. The College is not recommending 

any change to the per credit tuition rate(s) for the academic year 2020-2021. The fees 

represented in the appendix include: individual course fees, testing fees, administrative fees, 

and facility usage fees.  College staff, faculty and administrators were asked to review, revise 

and add or delete fees the previous year.  

 

Two changes were made to the presented chart since first reading:  

 

1. There is no longer a fee to replace an access card to the fitness center on the Neal 

Campus Kingman 

2. $1.00 error corrected for AST 101 Introductory Astronomy 

 

Judy Selberg moved, Susan McAlpine seconded, to approve the 2020-2021 Tuition and Fees 

as presented in the Appendix. Without further discussion, the motion carried 4-0. (Bare, 

McAlpine, Pascual, Selberg) 

 

D. Strategic Planning Update (Klippenstein, Bristle, Clifford) 

 

Ms. Clifford reported that multiple, overlapping strands of strategic planning activity are 

occurring simultaneously as the May 2020 completion goal rapidly approaches.  A 

Mission/Vision work group is engaged in an iterative process, seeking feedback and refining 

the mission and vision statements previously initiated by the board.  During the first week of 

March, following completion of values surveys by college employees, employees of each 

campus gathered for values workshops to inform development of values statements.  Finally, 

planning activities commenced to begin drafting of objectives and performance indicators.  By 

the end of March 2020, mission, vision, strategies, values and value statements will be 

presented for internal and external constituent feedback via survey in time for presentation at 

the April Governing Board meeting. 

 

E. AZ Community College State-Level Council Reports (Klippenstein)(Appendix 5) 

  

Dr. Klippenstein provided an update from the meetings of the Arizona Community Colleges 

Coordinating Council (AC4), including state and federal legislative issues effecting Mohave 

Community College, state revenue collections and other fiscal issues.   

 

F. Update of Current Events (Klippenstein) 

 

Dr. Klippenstein had no other updates on current events impacting the College. 

 

  



6 
 

XI. Instruction (Stephen Eaton, Chief Academic Officer) 

 

2022-2023 Academic Calendar, Second Reading (Eaton)(Appendix 6) 

 

Responding to changing federal requirements and deadlines, the College began developing a three 

year “rolling” academic calendar as opposed to single year in advance.  Numerous individuals, 

departments and committees, both instructional and administrative, review the calendars 

annually to ensure compliance with both federal regulations and accreditation standards.  Last 

year, the academic years 2019-2020, 2020-2021 and 2021-2022 were approved by the Board and 

submitted by the College to various agencies.  The 2022-2023 calendar is being presented for first 

reading as the final year of the rolling calendar. 

 

Ashley Pascual moved, Judy Selberg seconded, to approve the 2022-2023 academic calendar as 

it appears in the appendix. Without further discussion the motion carried 4-0.  (Bare, McAlpine, 

Pascual, Selberg) 

 

XII. Student Services (Ana Masterson, Chief Student Services Officer) 

 

A. FY2017 Draft Cohort Default Rate (Lisa Downey, Financial Aid Manager) 

 

Ms. Masterson introduced Lisa Downey, Financial Aid Manager, to announce that Mohave 

Community College’s draft cohort default rate for FY2017 has been announced at 12.3 percent, 

2.5% lower than the 2016 CDR for MCC of 14.8%.  The national average for two-year public 

institutions is 15.9%.  MCC continues to focus on making sure students are financially literate, 

providing students with resources such as counseling sessions and sending debt summary 

letters that show each student their individual estimated debt, payment amount and overall 

money paid.  The College has 45 days to file any challenges which are due on April 9.   

 

B. Enrollment Update – as of March 13, 2020) (Masterson) 

 

 

 

 

 

 

  

Ms. Masterson announced Summer registration will begin on April 6 and Fall registration 

will begin on April 20, 2020.   

  

Campus Bullhead Havasu Kingman North Online Total 

Credits        

Spring 20 7,606 5,868 6,946 933 12,264 33,470 

Spring 19 

(Same week cycle) 

7207 5003 5491 1061 11609 30,371 

Fall 19 8,323 6,448 6,887 1,008 12,955 35,630 

Fall 18 7,377 5,548 6,041 1,302 12,394 32,662 
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XIII. Administrative Services 

 

A. Information Technology (Mark VanPelt, Chief Information Officer) 

 

i. Graynet, Security Cameras and Fire Alarm Infrastructure (VanPelt) 

 

Mr. VanPelt reported that a graynet is essentially a network that runs side-by-side to the 

main network which is physically and logically separated for security.  If the graynet is 

compromised there is no risk to critical data.  This is security best practice for Internet of 

Things (IOT) and Bring Your Own Device (BYOD) policies.  Not all campuses have the 

necessary fiber optic cabling to add a graynet or camera system. To accomplish the project, 

some additional switches, routers, and wireless access points will need to be added so that 

IT can segregate the traffic. These infrastructure additions will also allow MCC to run an 

upgraded fire alarm systems on the fiber, something that was planned for 21/22 before the 

camera/graynet project was proposed; thus is not a new infrastructure cost, but a 

repurposed one. To properly secure and manage the graynet will require some additional 

software that will help to manage BYOD and IOT devices on the network. 

 

B. Financial Services (Sonni Marbury, Chief Financial Officer) 

 

i. Monthly Financial Reports (Appendix 7a and 7b) 

 

a. Ms. Marbury presented the Monthly Cash Flow Report, a report that visually 

represents the College’s fund balance, expenses, deposits and amount invested with 

the state treasurer.   

 

b. Ms. Marbury presented the Budget to Actual Report, a report that visually represents 

the College’s expenditures by function and object and its primary revenue sources 

with Year to Date Actuals. 

 

C. Human Resources (Jennie Dixon, Chief Human Resources Officer) 

 

i. Human Resources Reports (Dixon)(Appendix 8a and 8b) 

 

The College’s human resources reports for the month ending February 29, 2020, 

reflecting new hires, transfers, reclassifications, title changes, separations and 

vacancies.  

Susan McAlpine moved, Judy Selberg seconded to approve the Human Resources 

report for the month ending February 29, 2020 as presented in the appendix.  Without 

further discussion the motion carried 4-0.  (Bare, McAlpine, Pascual, Selberg) 
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XIV. Next Meeting (Bare) 

 

Dr. Bare announced the next regular meeting of the Mohave County Community College District 

will be:  

 

Friday April 10, 2020  

12:00 p.m.,  

North Mohave Campus, 

480 South Central, Colorado City, Arizona.   

 

 

XV. Adjournment (Bare) 


