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Minutes 

                                                                                       MCCCDGB 

 

Friday February 9, 2018 – 9:00 a.m.        

 Originating at: Bullhead City Campus  Room #508 

 Also Available via Interactive Television at: Neal Campus Kingman Room #508 

  Lake Havasu Campus Room #508 

  North Mohave Campus Room #301 

   

 

(Action Items are in bold print) 

 

I. Call to Order (Phyllis Smith, President) 

 

Ms. Smith called the meeting to order at 9:00 a.m. 

 

II. Pledge of Allegiance 

 

III. Roll Call (Amy Curley, Executive Assistant) 

 

Julie Bare   Present   

Susan McAlpine  Present   

Vance Miller   Present  

Judy Selberg   Absent 

Phyllis Smith   Present  

 

IV. Approval of Meeting Minutes (Smith)(Appendix 1) 

 

The draft minutes from the January 12, 2018 regular meeting appear in Appendix 1. 

 

Julie Bare moved, Vance Miller seconded, to approve the draft minutes from the January 12, 

2018 regular meeting as they appear in Appendix 1.  Without further discussion, the motion 

carried 4-0.  

 

V. Audience of Any Citizen (Smith) 

 

[NOTE:  This is an opportunity for any citizen to address the Board on any matter of concern to 

the citizen.  The Board will listen to the remarks, but may not respond or answer questions.  Unless 

the matter is already on the agenda for action, no action can be taken other than to instruct staff to 

include the matter on a future agenda.  The president of the Board may limit the time for individual 

presentation and may limit the total time for all presentations.  Citizens wishing to comment will 

be limited to one opportunity to speak.  If a citizens group wishes to speak on the same subject, 

the group should choose a representative to deliver the message. The Chairperson may set a limit 
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for organized group presentations and may set limits for each side when many persons request to 

speak on an agenda item. During Interactive Television (ITV) meetings, the chair will query each 

campus for those who wish to speak.] 

 

The chair queried each campus individually.   

In Bullhead City, James Barber requested to address the Board.  He stated that although Mohave 

Community College was founded in 1971, similar to many community colleges across the nation, 

MCC does not appear to have experienced the same growth.  He was interested to know if the 

Board was being made aware of efforts to retain students, citing issues such as program offerings 

and student loan debt.  As there was not a student retention item on the agenda, Ms. Smith thanked 

Mr. Barber for his comments, stating that the Board’s position on the issues Mr. Barber was 

addressing was part of the public record.   

There were no citizens wishing to address the Board from Lake Havasu, North Mohave or Neal 

Kingman.     

 

VI. Faculty Council Report (Dr. Andra Goldberg, Faculty Council President) 

 

Monthly report from the MCC Faculty Council President 

 

Dr. Goldberg announced that the Council reviewed and made recommendations for the 2020-

2021 Calendar.  An Employee Council Task Force is being developed to explore a new Employee 

Council that may or may not create one council instead of two. Faculty Council elections will 

take place during March. The next Faculty Council meeting is 2/23/18. 

 

VII. Board Report (Smith) 

 

A. Arizona Association of District Governing Boards Update (Smith) 

 

Ms. Smith reported that there was no AADGB meeting in January and it was 

rescheduled for February 23, 2018.   

 

B. MCCCDGB 2017  Board Evaluation (Smith)(Appendix 2)  

 

Ms. Smith presented the Mohave County Community College District Governing Board’s 

annual evaluation results for discussion.  Dr. Bare requested confirmation that the evaluation 

would be posted to Trustee Resources page, the website repository for many of the reports and 

documents presented to the Board.  It was confirmed it would be.   

 

Dr. Kearns wished to expand on item number 2.3 in the assessment:  “The Board understands 

the budget, the budget process and the financial health of the college”.  Dr. Kearns explained 

that the strategic budget process for fiscal year 2018-2019 is already under way. Budget 

managers were requested to submit their projections for FY19 on February 8, 2018.  The College 

then has to wait on additional data, such as premiums, to be supplied from outside agencies 

like the Arizona State Retirement System (ASRS), the Arizona School Boards Association 



 

3 
 

Insurance Trust (ASBAIT) and other insurance providers as these numbers are the primary 

drivers of the budget.  This information typically becomes available at various times 

throughout February and March, along with State appropriations.  Staff then works to develop 

a preliminary budget.  The Board is kept appraised of the budget development process 

through reports at the regular meetings, such as when the compensation plan, which includes 

salaries, insurance and retirement benefits, is recommended.  Recommendation of a final 

budget typically takes place in June.   

 

C. Trustee Other Reports (Smith) 

 

Ms. Smith provided an opportunity for individual members to update other members on any 

items of interest.  No members requested to present items of interest.   

 

VIII. President’s Report (Dr. Michael Kearns, President) 

 

A. Tuition and Fees (Kearns)(Appendix 3) 

 

Dr. Kearns stated that pursuant to MCC Governing Board Policy 4.045, each year the Mohave 

Community College Board of Governors approves all tuition and fees that are charged to 

students. The College recommends no change from 2017-2018 tuition rates which were as 

follows: 

In-state students                                              $81.00 

Out-of-state students                                     $283.50 

Western Undergraduate Exchange*          $121.50 

Active Duty Military                                         $121.50  

First Time Student                                       50% of the applicable residency (100% Fees)  

Senior Citizen                        50% of the applicable residency (100% Fees)  

 

*WUE: AK, AZ, CA, CO, HI, ID, MT, NV, NM, ND, OR, SD, UT, WA, WY  

 

The fees presented include: program fees; individual course fees; student activities, testing, 

technology, non-credit and miscellaneous fees; and facilities use. The proposed fees for the 

2018‐2019 academic year, as presented in the appendix include very few changes from the 

2017-2018 fees. These minor changes reflect changes in testing or other individual specific fees 

and some fee alignment changes within a program to better reflect course-related expenses. 

Julie Bare moved, Vance Miller seconded, to approve the 2018-2019 tuition, at no increase, 

and fees as presented.   

Dr. Bare stated that she is proud of the fact that Mohave Community College has not increased 

tuition in four years.  Chief Academic Officer Stephen Eaton stated that increased efficiencies 

are a contributing factor to that accomplishment.  Dr. Kearns noted that by not raising tuition, 

student are able to make their financial aid packages stretch further.   

Without further discussion, the motion carried 4-0.   
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B. Strategic Plan Initiatives (Shawn Bristle, Bullhead City Campus Dean)(Appendix 4) 

 

Bullhead City Campus Dean Shawn Bristle reported that MCC will enhance the capacity of the 

regional workforce pipeline by heightening awareness and encouraging stronger relationships 

at the first annual MCC ConCom event.  The event will be held at the Bullhead City Campus 

on March 29, 2018 from 10:30 a.m. – 3 p.m.  Concom, short for “connecting the community,” 

will bring together students, community members, and business leaders in a casual, fun 

atmosphere.  Business people will join MCC program representatives to engage participants 

in conversations about career opportunities in their respective fields.  Goodwill will help 

connect participants with real jobs at a Hiring Fest.  Short presentations on topics relevant to 

college, career and workforce development will enhance the learning potential of the 

event.  Meanwhile, student organizations will engage participants in learning and fun.  The 

event aligns well with MCC strategic plan goals. 

 

Ms. Smith that she was very excited about the potential of this event to forward the strategic 

plan of the College and support the Foundation.  Mr. Miller asked if there was a charge to 

students.  Mr. Bristle responded that event costs are being covered by the College with event 

fees and sponsorships being donated to the Foundation.  Ms. McAlpine asked Mr. Bristle to 

expand on the “civic engagement” aspect of the event.  Mr. Bristle responded that the 

aspiration was for increased community connections to raise the capacity for civic engagement.  

Dr. Kearns acknowledged Mr. Bristle’s leadership in making this ambitious event possible.       

 

C. North Mohave Construction Update (Kearns)(Appendix 5) 

 

Dr. Kearns provided an update on the progress of the NMC multipurpose building indicating 

that the project was in the “finishes” stage and the College is on track to move the nursing lab 

over Spring Break, with little to no impact to classes and students.     

 

D. AZ Community College State-Level Council Reports (Kearns) 

  

Dr. Kearns reported that the Arizona Community Colleges Coordinating Council was next 

scheduled to meet on February 28 and March 1, to coincide with the All-Arizona Academic 

Team luncheon.  MCC has two students attending the luncheon.  

 

E. Legislative Update (Kearns)(Appendix 6) 

 

Dr. Kearns provided an update of state and federal legislative issues effecting Mohave 

Community College, including Arizona House Bill 2563 - postsecondary institutions; free 

expression policies.  Dr. Kearns expressed his concern, not about the bill’s intent or language 

per say, but rather that the bill would allow the legislature, not MCC’s duly elected 

governing board, to set policy for the institution.  The bill goes before the House Education 

committee on Monday February 12, 2018.       
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Dr. Kearns is scheduled to attend the AACC/ACCT National Legislative Summit in 

Washington D.C. from February 11-13.  Primary topics will include the reauthorization of the 

Higher Education Act and Deferred Action for Childhood Arrivals.  

 

F. State Budget Update (Kearns)(Appendix 7) 

 

Dr. Kearns provided a brief update on state revenue collections and other fiscal issues. 

 

G. Update of Current Events (Kearns) 

 

Dr. Kearns updated the Board stating that the proposed capital campaign by the 

Mohave Community College Foundation has been suspended until the implications 

of the new tax laws are researched.   

 

Dr. Kearns stated that a survey distributed for employee input regarding an Employee 

Council returned with 55% voting in favor of a combined Council that included 

faculty and 45% voting for two councils.  Dr. Kearns has asked for volunteers for a 

taskforce to research the matter further due to the closeness of the percentages.  Mr. 

Miller asked if there was a reason employees felt they needed a council.  Dr. Kearns 

replied that while the College doesn’t appear to have a high need, a council would 

provide a venue for employees to participate in the process and provide input on 

topics such as strategic planning.    

 

Dr. Kearns stated that he would be happy to meet with Mr. Barber, who spoke during 

the audience of any citizen, after the meeting and provide resources to facilitate his 

inquiries.  

 

IX. Administrative Services 

 

A. Financial Services (Sonni Marbury, Chief Financial Officer) 

 

i. City of Lake Havasu BLM Land Transfer (Marbury)(Appendix 8) 

 

Ms. Marbury reported that the College is recommending the transferring of a BLM land 

patent right to the City of Lake Havasu. The transfer was first initiated in 2003, but due to 

timing issues and a requirement for a Lake Havasu City Master Plan, it was not completed. 

The patent is for 238.2 acres and Lake Havasu City Master Plan would designate it as an 

area for parks and recreation. 

Julie Bare moved, Susan McAlpine seconded, to enter into a memorandum of 

understanding with the City of Lake Havasu City to transfer to the City its BLM patent 

(02-81-0025).  Without further discussion, the motion carried.  4-0.   

ii. Monthly Financial Reports (Appendix 9) 

 

a. Monthly Cash Flow Report (9a) 
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b. Expenditures & Revenue (9b) 

 

B. Human Resources (Jennie Dixon, Chief Human Resources Officer) 

 

Human Resources Reports (Dixon)(Appendix 10) 

 

Ms. Dixon presented the College’s human resources reports for the month ending January 31, 

2018 as it appeared in the appendix.  

Vance Miller moved, Susan McAlpine seconded Move to approve the Human Resources 

report for the month ending January 31, 2018 as presented in the appendix. Without further 

discussion, the motion carried 4-0.   

 

X. Executive Session (Smith) 

 

Pursuant to ARS § 38-431.03, the Mohave County Community College District Governing Board 

(MCCCDGB) is allowed to hold an executive session for the following purpose(s):   

“Discussions or consultations with designated representatives of the public body in order to 

consider its position and instruct its representatives regarding negotiations with employee 

organizations regarding the salaries, salary schedules or compensation paid in the form of fringe 

benefits of employees of the public body.” 

Vance Miller moved, Susan McAlpine seconded, to convene an Executive Session pursuant to 

ARS § 38-431.03 for the consideration of the fiscal year 2018-2019 (FY19) compensation 

package.  The motion carried 4-0 at 10:02 a.m. 

XI. Reconvene Regular Session (Smith) 

 

Ms. Smith reconvened the regular meeting at 10:58 a.m. 

 

XII. Next Meeting (Smith) 

 

Ms. Smith announced that the next regular meeting of the Mohave County Community College 

District will be Friday March 9, 2018 starting at 9:00 a.m., originating from the Lake Havasu 

Campus.   

XIII. Adjournment (Smith) 

 

The meeting adjourned at 10:59 a.m. 


