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Minutes 

                                                                                       MCCCDGB 

 

Friday January 12, 2018 – 9:00 a.m.        

 Originating at: Neal Campus Kingman  Room #508 

 Also Available via Interactive Television at: Bullhead City Campus Room #508 

  Lake Havasu Campus Room #508 

  North Mohave Campus Room #301 

   

 

(Action Items are in bold print) 

 

I. Call to Order (Phyllis Smith, President) 

 

Ms. Smith called the meeting to order at 9:01 a.m. 

 

II. Pledge of Allegiance 

 

III. Roll Call (Amy Curley, Executive Assistant) 

 

Julie Bare  Present 

Susan McAlpine Absent 

Vance Miller  Present 

Judy Selberg  Present 

Phyllis Smith  Present 

 

IV. Approval of Meeting Minutes (Smith)(Appendix 1) 

 

The draft minutes from the November 17, 2017 regular meeting appear in Appendix 1. 

 

Vance Miller moved, Judy Selberg seconded, to approve the draft minutes from the November 

17, 2017 regular meeting as they appear in Appendix 1.  Without further discussion, the motion 

carried 4-0.  

 

V. Audience of Any Citizen (Smith) 

 

[NOTE:  This is an opportunity for any citizen to address the Board on any matter of concern to 

the citizen.  The Board will listen to the remarks, but may not respond or answer questions.  Unless 

the matter is already on the agenda for action, no action can be taken other than to instruct staff to 

include the matter on a future agenda.  The president of the Board may limit the time for individual 

presentation and may limit the total time for all presentations.  Citizens wishing to comment will 

be limited to one opportunity to speak.  If a citizens group wishes to speak on the same subject, 

the group should choose a representative to deliver the message. The Chairperson may set a limit 
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for organized group presentations and may set limits for each side when many persons request to 

speak on an agenda item. During Interactive Television (ITV) meetings, the chair will query each 

campus for those who wish to speak.] 

 

The chair queried each campus individually.  There were no citizens wishing to address the Board.  

 

VI. Faculty Council Report (Dr. Andra Goldberg, Faculty Council President) 

 

Dr. Goldberg reported that at the December Faculty Association meeting, faculty voted 

unanimously to support 2 councils instead a combined employee council because of the different 

issues that each of the groups have. They also recommended a joint committee meeting to keep 

everyone informed or a liaison between the two councils. Also discussed was the request by 

faculty for enrollment management to provide more information about the reason for students 

withdrawing from courses is on hold since the data collection process currently does not support 

the transfer of this information to faculty. In reviewing the 2020-2021 academic calendar proposal, 

the faculty recommend that the August class start date be one week earlier than the 2017-18 and 

2018-19 calendars to provide more time for students to register and finalize funding for spring 

classes. The calendar changed in 2017 to a later start date in August for classes which compressed 

the break between the fall and spring semesters by one week. Minimizing travel for faculty 

meetings was discussed to save time and expenses. However, the need for face-to-face department 

meetings is also a consideration when travel is required to the All Staff Day and LATTE meetings. 

LATTE was excellent and the faculty thank the Lake Havasu Campus for hosting the event and 

Don Weide and his team for a great event. 

 

VII. Board Report (Smith) 

 

A. 2017-2018 Board Meeting Calendar (Smith)(Appendix 2) 

 

Ms. Smith reported that currently, the April 13, 2018 regular Board meeting is scheduled to 

originate from the Neal Campus Kingman.  The North Mohave Campus Multipurpose 

Building is scheduled to be completed by that date and a ribbon cutting ceremony could be 

planned to coincide.  Action would need to be taken by the Board to change the currently 

approved 2017-2018 calendar.  

 

Julie Bare moved, Judy Selberg seconded, to change the previously approved 2017-2018 

calendar to reflect the origination of the April 13, 2018 meeting to the North Mohave 

Campus to accommodate a ribbon-cutting ceremony.  Without further discussion, the 

motion carried 4-0. 

 

B. Board Elections (Smith) 

 

1. Naming of 2018 Officers (Smith) 

 

Ms. Smith announced that in January, the MCCCDGB elects members of the Board to the 

offices of president and secretary for the calendar year. It is customary to nominate one or 

more candidates; nominations need not be seconded. A vote will be taken on each nominee 
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in the order in which he or she was nominated, until one is elected. The officer-elect 

assumes the responsibilities of his or her office immediately. 

Nominations:  

Julie Bare nominated Phyllis Smith for the office of President of the Board.  

Judy Selberg nominated Julie Bare for the office of Secretary of the Board. 

Without further discussion, Phyllis Smith was elected to the office of President of the 

Board for calendar year 2018 and Julie Bare was elected to the office of Secretary of the 

Board for calendar year 2018. 

 

2. AADGB Representative and ACCT Delegate (Smith) 

 

Ms. Smith announced that annually, the Board should designate a member to represent 

Mohave Community College in the Arizona Association of District Governing Boards 

(AADGB) and a member to be responsible as the voting delegate for MCC in the 

Association of Community College Trustees (ACCT).   

 

Phyllis Smith was designated to be the voting delegate for ACCT for 2018. 

Judy Selberg was designated to be the alternate voting delegate for ACCT for 2018. 

 

There was a discussion concerning designating a representative to the AADGB, due to that 

organizations uncertain future. Dr. Kearns stated that the Arizona Community College 

Coordinating Council (AC4) wouldn’t be meeting again until February 28 so he would be 

unable to give an update on AADGB’s status until the March 9, 2019 MCCCDGB meeting.  

Ms. Smith indicated that she would like to continue to attend to monitor the groups 

activities.  Julie Bare recommended that Ms. Smith be the designated representative but 

possibly abstain from any vote.   

 

Phyllis Smith was designated to the be representative for AADGB.   

 

C. MCCCDGB 2017  Board Evaluation (Smith)(Appendix 3)  

 

Ms. Smith announced that the Mohave County Community College District Governing Board 

completes an evaluation of its performance annually. Trustees are requested to complete the 

evaluation instrument and submit it to staff by January 26, 2018.  The compiled results will be 

presented at the February 9, 2018 regular meeting.   

 

D. Trustee Other Reports (Smith) 

 

Ms. Smith provided an opportunity for individual members to update other memberts on 

items of interest.  Both Ms. Smith and Dr. Selberg attended the Learning and Teaching 

Technology Expo (LATTE) and were impressed with the quality of the event.  
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VIII. President’s Report (Dr. Michael Kearns, President) 

 

A. Kathy Hodel Most Outstanding Student Award (Kearns) 

Dr. Kearns announced Dr. Jim Childe, a retired attorney and MCC instructor, has donated 

nearly a quarter million dollars to establish an endowment to honor outstanding students and 

to honor Kathy Hodel, former MCCCDGB member and tireless supporter of MCC students, 

for her countless hours and efforts working to help MCC and its local communities.  

$10,000 will be awarded annually to one Mohave Community College graduating student each 

year. This is a one of a kind award for an outstanding achievement while a MCC student. No 

other college offers this no strings attached cash award for a student. The money may be used 

any way the student wishes. 

B. Student Success Initiatives (Kearns)  

 

i. Transitional Math Project (Kearns)(Appendix 4) 

 

Dr. Kearns reported that in support of the goal to improve the success rates of 

MCCs developmental math students and increase the movement of students 

through math pathways, the College launched an ambitious restructuring of its 

transitional math courses in Fall 2017.   The first full semester of preliminary 

student success rates exceeded expectations.  

 

ii. Distance Education Project  

 

Dr. Kearns announced in similar fashion as the TRM redesign project intended to 

improve student success in remedial math courses, over the course of the Spring 

2018 semester the College will be designing an online course student success 

project utilizing resources such as intrusive advising, student success center 

involvement and faculty professional development.  This project will be under the 

leadership of Diana Stithem.   

 

iii. Strategic Plan Update(s)(Ana Masterson, Chief Student Services 

Officer)(Appendix 5) 

 

Chief Student Services Officer Ana Masterson reported that in early fall 2017, Student 

Services staff were tasked with creating and presenting initiatives that could effectively 

help to increase MCC’s completion rate over time by one percent (300+ graduates) 

annually. Groups were given the semester to brainstorm, cultivate and discuss ideas, with 

the final presentations occurring in December’s Student Services Training and 

Teambuilding event. Presentations included:  

 Academic Probation Enhanced Support System 

 EDReady Referral System 

 First Generation Marketing 
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 GED/CIS 110 or STU 103 Concurrent Enrollment 

 Mentor Program 

 Student Support Program Increase Awareness 

 

C. AZ Community College State-Level Council Reports (Kearns) 

  

Dr. Kearns provided updates from the meetings of Arizona Community Colleges 

Coordinating Council and other higher education groups of Arizona.  

 

D. Legislative Update (Kearns) 

 

Dr. Kearns provided an update of state and federal legislative issues effecting Mohave 

Community College.  

 

E. State Budget Update (Kearns)(Appendix 6) 

 

Dr. Kearns provided an update on revenue collections and other fiscal issues. 

 

F. Update of Current Events (Kearns) 

 

Dr. Kearns did not have any updates on current events impacting the College. 

 

IX. Administrative Services 

 

A. Financial Services (Sonni Marbury, Chief Financial Officer) 

 

i. RFP Neal Campus Kingman 600 Replacement (Marbury)(Appendix 7)  

 

Dr. Judy Selberg recused herself from the discussion of this item due to a conflict of 

interest.  Dr. Selberg vacated the room during the discussion.   

Chief Financial Officer Sonni Marbury reported that the College received 10 proposals for 

the Design Build RFQ project on the Kingman campus to replace the 600 building that has 

been demolished. After presentations and evaluations, the Selection Committee scored the 

team of Kinney Construction Services, Inc./Selberg Associates, Inc. highest and therefore 

selected that team as the successful proposal.  

Vance Miller moved, Julie Bare seconded, to award a contract to Kinney Construction 

Services Inc./Selberg Associates, Inc. for the design and construction of a building on 

the Neal Campus Kingman. 

Ms. Marbury explained that the contract is awarded solely to the construction company 

who has a separate contract with the architect.  Dr. Kearns stated that due to the many 

recent natural disasters in California, costs may exceed the projected two million dollars 

budget due to scarcity of labor/workforce and building materials.   

Without further discussion, the motion carried 3-0 by Bare, Miller and Smith.  
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ii. City of Lake Havasu BLM Land Transfer (Marbury)(Appendix 8) 

 

Ms. Marbury explained that the College is completing the formal process of transferring a 

BLM land patent right to the City of Lake Havasu. The transfer was first began in 2003, 

with Board approval, but due to timing issues and a requirement for a Lake Havasu City 

Master Plan, it was not completed. The transfer is for 238.2 acres and is part of the Lake 

Havasu City Master Plan as a designated area for parks and recreation.  

The administration will return this item to February 9, 2018 for formal approval of the 

transfer.  Dr. Bare requested that additional background information be included when the 

item returned.    

iii. ACE Award (Marbury)(Appendix 9) 

 

Ms. Marbury announced that Student Billing (Bursar’s Office) received the Achieve 

Campus Efficiency (ACE) Award from BankMobile. BankMobile is the system the College 

uses to disburse funds to our students. Out of the more than 800 institutions that use 

BankMobile, only 71 were recognized with this award (top 8% of colleges that use 

BankMobile). MCC joins institutions such as Texas A&M, Dixie State University, Eastern 

Michigan University, and Gateway Technical College in receiving this award. A complete 

list of award winners can be found at: http://bankmobiledisbursements.com/ACE/ 

 

Also, Connie Shelley, Director of Accounts Receivable (Bursar) has completed over 30 

hours of course work and been awarded a Bursars Professional Certificate. Dr. Kearns 

commended the Bursars Office staff for being exceptionally professional and friendly.   

 

iv. Monthly Financial Reports (Appendix 10) 

 

a. Ms. Marbury reviewed the Monthly Cash Flow Report as it appeared in appendix 

10a. 

b. Ms. Marbury reviewed the Expenditures & Revenue Report as it appeared in 

appendix 10b.   

 

B. Human Resources (Jennie Dixon, Chief Human Resources Officer) 

 

Human Resources Reports (Dixon)(Appendix 11) 

 

Chief Human Resources Officer Jennie Dixon presented the College’s human resources 

reports for the month ending November 30, 2017 and December 31, 2017 as they appeared in 

the appendix.  

Julie Bare moved, Vance Miller seconded, move to approve the Human Resources report for 

the month ending November 30, 2017 and December 31, 2017 as presented in the appendix 

 

 

 

 

http://bankmobiledisbursements.com/ACE/
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X. Next Meeting (Smith) 

 

Ms. Smith announced the next regular meeting of the Mohave County Community College District 

will be Friday February 9, 2018 starting at 9:00 a.m., originating from the Bullhead City Campus.   

XI. Adjournment (Smith) 

 

Ms. Smith adjourned the meeting at 10:42 a.m. 


