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Minutes 

                                                                                       MCCCDGB  

Friday January 10, 2020 – 9:00 a.m.        

 Originating at: Neal Campus Kingman  Room #508 

 Also Available via Interactive Television at: Bullhead City Campus Room #508 

  Lake Havasu Campus Room #508 

  North Mohave Campus Room #403 

   

(Action Items are in bold print) 

 

I. Call to Order (Dr. Julie Bare, President) 

 

Dr. Bare called the meeting to order at 9:00 a.m. 

 

II. Pledge of Allegiance (Bare) 

 

Dr. Bare led a recitation of the Pledge of Allegiance.  

 

III. Roll Call (Amy Curley, Executive Assistant) 

 

Julie Bare   Present (NCK) 

Susan McAlpine  Present (NCK) 

Vance Miller   Present (NCK) 

Ashley Pascual   Present (LHC) 

Judy Selberg   Present (LHC) 

 

IV. Board Elections (Bare) 

 

In January, the MCCCDGB elects members of the Board to the offices of president and secretary 

for the calendar year. It is customary to nominate one or more candidates; nominations need not 

be seconded. A vote will be taken on each nominee in the order in which he or she was nominated, 

until one is elected. The officer-elect assumes the responsibilities of his or her office immediately. 

Nominations for 2020 President of the Board:  

 

Dr. Selberg nominated Dr. Bare.  No other nominations were forwarded to the floor.  Dr. Bare 

accepted the nomination. 

 

Nominations for 2020 Secretary of the Board:  

 

Vance Miller nominated Dr. Selberg.  No other nominations were forwarded to the floor. Dr. 

Selberg accepted the nomination. 
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V. Approval of Meeting Minutes (Bare)(Appendix 1) 

 

The draft minutes from the November 8, 2019 regular meeting appeared in Appendix 1. 

 

Vance Miller moved, Susan McAlpine seconded, to approve the draft minutes from the 

November 8, 2019 regular meeting as they appear in Appendix 1.  Without further discussion, 

the motion carried 5-0.  (Bare, McAlpine, Miller, Pascual, Selberg) 

 

VI. Audience of Any Citizen (Board President or Secretary) 

 

[NOTE:  This is an opportunity for any citizen to address the Board on any matter of concern to 

the citizen.  The Board will listen to the remarks, but may not respond or answer questions.  Unless 

the matter is already on the agenda for action, no action can be taken other than to instruct staff to 

include the matter on a future agenda.  The president of the Board may limit the time for individual 

presentation and may limit the total time for all presentations.  Citizens wishing to comment will 

be limited to one opportunity to speak.  If a citizens group wishes to speak on the same subject, 

the group should choose a representative to deliver the message. The Chairperson may set a limit 

for organized group presentations and may set limits for each side when many persons request to 

speak on an agenda item. During Interactive Television (ITV) meetings, the chair will query each 

campus for those who wish to speak.] 

 

Dr. Bare queried each campus.  There were no citizens who wished to the address the Board.   

 

VII. Staff Council Report (Megan Knox, Staff Council President) 

 

President of the MCC Staff Council Megan Knox reported that the first meeting of the Staff Council 

occurred on January 2.  President Klippenstein and Chief Human Resources Officer Jennie Dixon 

attended to provide information on Arizona Revised Statutes and their impact on public 

employees discussing compensation and benefits. Also, discussion continued  on tobacco free 

campuses, with a survey planned for the Spring semester.  Ms. Dixon also provided clarifying 

information on lactation room accessibility.    

 

VIII. Faculty Council Report (Dr. Andra Goldberg, Faculty Council President) 

 

President of the MCC Faculty Council Andra Goldberg reported to the Board that the Faculty 

Association met during META (magnifying excellence in teaching and academics) - this new name 

was created by Laurel Clifford! The Faculty participants for the Employee Compensation Team 

will be Dr. Erik Jones, Business at BHC, and Mitzi Esgro, Education at BHC. The faculty are 

requesting that the co-curricular groups, i.e. Financial Aid, Registrar, Advising, Assessment, etc., 

contact the faculty originator of curriculum packages and changes directly before curriculum 

meetings to facilitate communication and streamline the process. Faculty discussed temporary 

ADA accommodations for students who have health related issues during the semester and 

recommended that we coordinate these accommodations with Disability Services. This process 

helps insure that student needs and/or claims are properly verified and accommodated. The next 

Faculty Council meeting will be 2/28/20 at 10:30 a.m. 
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IX. Board Report (Bare) 

 

A. AACCT Representative and ACCT Delegate (Bare) 

 

Dr. Bare stated that annually, the Board should designate a member to represent Mohave 

Community College in the Arizona Association of Community College Trustees (AACCT) and 

a member to be responsible as the voting delegate for MCC in the Association of Community 

College Trustees (ACCT) and asked if Susan McAlpine would consider continuing in this 

capacity.  McAlpine stated she would continue, respectfully requesting that Ashley Pascual 

continue as her alternate.  Pascual stated she would continue as alternate.  McAlpine reported 

that the Arizona Association of Community College Trustees was searching for new leadership 

and she was uncertain of how often the association would be able to meet until that issue was 

resolved.  Dr. Klippenstein offered to check in with Cochise College President J.D. Rottweiler, 

who is the Arizona Community College Coordinating Council’s liaison to AACCT.    

 

B. MCCCDGB 2019  Board Evaluation (Bare)(Appendix 2)  

 

Dr. Bare stated that the Mohave County Community College District Governing Board 

completed an evaluation of its 2019 performance. Dr. Bare explained the process in that each 

board member completed an individual self-evaluation utilizing the instrument which were 

that compiled and averaged to the results presented in the appendix.   

 

C. Trustee Other Reports (Bare) 

 

An opportunity for individual trustees to speak regarding non-agenda informational items. 

 

Ashley Pascual provided a brief trip report on her ACCT Congress attendance.   

 

X. President’s Report (Dr. Stacy Klippenstein, President) 

 

A. Mohave Minute Video Recap (James Jarman, Director of Communications) 

 

MCC Director of Communications James Jarman presented the “Mohave Minute” which 

included stories on:  Standout Students-Boylan and Bartels * Achieve 60 Workshop * PTA 

Wheelchairs * Strategic Plan Scholarships * Nursing Pinnings * Hammond elected VP of AZ 

Vets Association * Roper Leader program * ACE Award * MCC Shines * Boombox Parade * 

BHC Special Ceremony 

 

B. One Time Only (OTO) Funding Update (Klippenstein and Sonni Marbury, Chief 

Financial Officer)  

 

Chief Financial Officer Sonni Marbury reviewed process by which a prioritized list has been 

submitted to the College President for final evaluation.   The committee forwarded a 

prioritized list to the President of 11 proposals requiring a minimum funding of $1,254,500.  

Some were more closely related to STEM and determined to be a priority if alternative funding 

sources were available.   Several proposals were combined for efficiency and some proposals 
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opened opportunities to seek matching funds from philanthropic partners.  The eleven 

proposals were:  

1. Microscopes – college-wide science department proposal 

2. Welding – BHC expansion and resulting HVAC move/expansion 

3. A&P equipment 

4. CTE recording equipment – college-wide 

5. Mobile Learning Lab upgrade 

6. Auto program expansion to LHC and NCK 

7. Radiologic Technology equipment 

8. Laptops for science program that maximize new microscope purchase 

9. Welding training units 

10. Auto Spray Booth 

11. Dental x-ray equipment 

The 11 committee recommended proposals were fully reviewed by President Klippenstein and 

proposals directly related to Career and Technical programs were given more consideration 

based on the Legislature’s intent for the funds.  The other 39 proposals were also reviewed.  

President Klippenstein stated that approximately 20 of the remaining proposals were strongly 

considered and still may receive other funds if it becomes available (instructional equipment, 

STEM related, etc.). 

Although there was an attempt to equally disburse funds on all four campuses, a majority of 

the funds may concentrate on one campus because the size of the projects.   

 Bullhead City Campus – Welding and HVAC Expansion and Equipment 

 Bullhead City Campus – RadTech and Dental Equipment (seeking matching funds) 

 Lake Havasu Campus – Electrical Program Expansion 

 All Campuses – Welding 

 All Campus - STEM related projects 

 

President Klippenstein has requested further research and final quote numbers on the top 3 

priorities that are focused on CTE projects. 

 

C. 2020-2021 Budget Planning (Klippenstein & Marbury) (Appendix 3) 

 

Chief Financial Officer Marbury explained that budget planning is a year-long collaborative 

process coordinated with all departments and divisions of the college. Annual budgeting 

focuses on the college mission, goals and objectives of all divisions.  The budget process 

initiates in early fall of each year, with strategic planning, salary and benefit meetings, and 

actual-versus-budget analyses (student populations, actual revenues and revised cost 

forecasts), supported with the efforts of institutional effectiveness. The President and the Chief 

Financial Officer prepare an estimate of the revenue available for expenses to be incurred in 

the forthcoming fiscal year and an estimated expenditure budget for the operation of the 

college to present to the Board during the spring semester.   
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The college will hold the first in a series of Budget Information Sessions for the public starting 

the week of January 20th in an effort to explain how Mohave Community College obtains and 

spends the public funds it’s allocated.  MCC Chief Finance Officer Sonni Marbury will also go 

over the college budget process. President Klippenstein will also attend and encouraged 

community members in the MCC District to take part in these public sessions. The sessions on 

each campus will be from 5:15 p.m. – 6:00 p.m. on the following dates and at the following 

locations:   

Lake Havasu City Campus (Room 204), Tuesday, January 21st  

Bullhead City Campus (Room 201), Thursday, January 23rd  

Neal Campus- Kingman (Room 505), Monday, January 27th 

 

Addition sessions will be held throughout the Spring semester covering various topics 

regarding College finances. 

 

D. Strategic Planning Update (Klippenstein, Bristle, Clifford) 

 

Mr. Bristle provided updates on the current status of the MCC Strategic Planning Process, 

including the Student Experience Statement, the upcoming Future Summit and a synopsis of 

other spring semester activities. 

 

The Strategic Planning Team and CampusWorks have identified four emergent 

themes for the Future Summit: 

• Clearing the way for increased retention and completion: strategies to promote 

success throughout the entire student lifecycle 

• Creating a culture of change, collaboration, and innovation 

• Creating pathways to support enrollment for adult, minority, and first-generation 

students 

• Maintaining the personal touch in a high-tech learning environment 

 

E. AZ Community College State-Level Council Reports (Klippenstein)(Appendix 4) 

  

President Klippenstein provided updates from the meetings of the Arizona Community 

Colleges Coordinating Council (AC4), including state and federal legislative issues effecting 

Mohave Community College, state revenue collections and other fiscal issues, including: 

Achieve60 Event, Community College Day at the Capitol (February 19), 2020 Legislative 

Priorities (Expenditure Limitations), University transfer rates and Census 2020 outreach.  

 

F. Update of Current Events (Klippenstein) 

 

President Klippenstein did not have any further updates on current events impacting 

the College. 

  



6 
 

XI. Instruction (Stephen Eaton, Chief Academic Officer) 

 

META@MCC (Eaton) 

 

Mr. Eaton reported that the former professional development day known as LATTE (Learning and 

Teaching with Technology Expo) was held on December 19. Due to a need to widen the focus to 

include other topics in addition to technology, the name META (Magnifying Excellence in 

Teaching and Academics) was chosen to replace LATTE.  Faculty led many break-out session to 

improve teaching and learning.  Dr. Bare shared some thoughts based on her attendance at the 

event.   

 

XII. Student Services (Ana Masterson, Chief Student Services Officer) 

 

Enrollment Update – as of January 3, 2020) (Masterson) 

 

Chief Student Services Officer Ana Masterson updated the Spring enrollment numbers. 

 

   

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

XIII. Administrative Services 

 

A. Financial Services (Sonni Marbury, Chief Financial Officer) 

 

i. Monthly Financial Reports (Appendix 5a and 5b) 

 

a. Monthly Cash Flow/Position Report – CFO Marbury presented a report that visually 

represents the College’s fund balance, expenses, deposits and amount invested with 

the state treasurer.   

 

Campus Bullhead Havasu Kingman North Online Total 

Credits        

Spring 20 

(pre-drop) 

4,919 3,839 5,685 738 10,437 25,618 

28 plus 

15% unpaid 

Will get under 5% 

Sunday 1/12 

2K Dual 

Spring 19 

 

5,728 3,819 4,508 708 8,613 23,376 (@ this time) 

Fall 19 8,323 6,448 6,887 1,008 12,955 35,630 

Fall 18 7,377 5,548 6,041 1,302 12,394 32,662 
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b. Budget to Actual Report – CFO Marbury presented a report that visually represents 

the College’s expenditures by function and object and its primary revenue sources 

with Year to Date Actuals.   

 

Susan McAlpine requested additional information on the State investments – Ms. 

Marbury will provide links to the requested information at a later date.     

 

B. Human Resources (Jennie Dixon, Chief Human Resources Officer) 

 

Human Resources Reports (Dixon)(Appendix 6a and 6b) 

 

CHRO Dixon presented the College’s human resources reports for the month ending 

November 30, 2019 and December 31, 2019, reflecting new hires, transfers, reclassifications, 

title changes, separations and vacancies.  

Susan McAlpine moved, Vance Miller seconded, to approve the Human Resources report 

for the month ending November 30, 2019 and December 31, 2019 as presented in the 

appendix.  Without further discussion, the motion carried 4-0. (Bare, McAlpine, Miller, 

Pascual) 

 

  

XIV. Next Meeting (Bare) 

 

Dr Bare stated that the next regular meeting of the Mohave County Community College District 

will be Friday February 14, 2020 starting at 9:00 a.m., originating from the Bullhead City Campus.   

XV. Adjournment (Bare) 

 

The meeting adjourned 10:26 a.m. 


