
5.A - Core Component 5.A

The institution’s resource base supports its current educational programs and its plans for maintaining
and strengthening their quality in the future.

1. The institution has the fiscal and human resources and physical and technological infrastructure
sufficient to support its operations wherever and however programs are delivered.

2. The institution’s resource allocation process ensures that its educational purposes are not
adversely affected by elective resource allocations to other areas or disbursement of revenue to
a superordinate entity.

3. The goals incorporated into mission statements or elaborations of mission statements are
realistic in light of the institution’s organization, resources, and opportunities.

4. The institution’s staff in all areas are appropriately qualified and trained.
5. The institution has a well-developed process in place for budgeting and for monitoring expense.

Argument
Recent years brought financial challenges but the College met them with conservative allocation and a
dynamic vision for the future.  Strategic planning documents provide direction and goals for planning
at all levels and in all units, and they represent collective decision making and planning by
administration, staff, students, and community members.  Public reports outline strategic budgeting
processes based upon the operational areas of the District that better enable the distribution of funding
to mission-sensitive areas of the College.  Major financial decisions are presented to the Governing
Board in a way that illustrates their effects on the entire balance sheet across several years, and data
pertaining to major financial decisions is connected to established benchmarks of organizational fiscal
performance.  The five-year Facilities Renovation Master Plan allows for the cyclical improvement of
College facilities in line with budget considerations. Current educational programs are evaluated and
their future plans formulated against the background of comprehensive and strategic planning.  The
provision of resources to strengthen existing programs and to initiate new academic programs is built
into planning processes.

The primacy of educational programs in the College mission is reflected by resource allocation
processes and documents.  In fact, the functional budgetary area of Instruction has increased
proportionately since 2009.  Faculty staffing levels have increased since 2009, and more than 54% of
College employees in Spring 2014 worked within Instruction.  Enrollment data are used to adjust
staffing levels, shifting human resources to support operations and programs, as seen in the president's
Commitment to Completion presentation to staff in 2014.  Strategic facilities planning resulted in the
following recently constructed new buildings that house academic programs: Legacy Allied Health
Building II (Bullhead City Campus, 2013); Art/HVAC building (Lake Havasu City Campus, 2014); a
multipurpose building (Kingman Campus, 2016); a developing plan for a multipurpose building at the
North Campus.  Budgetary processes and expenditure controls, guided by strategic budgetary
concerns, are well-documented and monitored.  

The Center for Excellence in Learning and Teaching (CELT) afforded technological advancements
directly supporting educational programs, including the following: carts containing mobile technology
(laptops and tablets); the provision of most classrooms with an instructor computer and digital
projector; "smart" classrooms with smart boards, integrated sound systems, and easily-
moved furniture.  In addition, all students are provided an email account and personal network drives.
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 From a technological infrastructure perspective, strides were made in 2014-15 to address issues
pertaining to access and security.  Network infrastructure was refreshed, evaluated and documented,
allowing much more effective monitoring.  Network deficiencies that needed to be addressed in the
future were noted through internal reports.  A new data center was built that provided more fluid
control of all service-providing computers, and tentative plans have been articulated to rebuild the
previously existing data center that would provide a redundant system that would enhance data
security and allow system maintenance with reduced impact on users.  

Given a robust committee structure, revised in July 2015 and again one year later, that involves a
large number of individuals representing a cross section of College constituents--and given the
centrality of the strategic plan--mission statements and related documents are made with realistic
expectations and awareness.  Human resources processes ensure that all staff members are
appropriately qualified, and the learning-centered mission of the college is demonstrated by a
professional development expectation that all employees will engage in work-related professional
development activities for at least twenty to twenty-five hours annually. All employees enjoy
professional development opportunities of many types during the annual All Staff Day.  Instructional
personnel benefit from an annual, day long LATTE event hosted by CELT that is focused on effective
use of instructional technologies. Student Services personnel collectively engaged in a monthly
development session addressing a rotating series of topics during the 2015-2016 year. Managers
benefit from focused topics during the annual Management Training retreat, and members of the
Presidents Council participate in activities designed to stimulate leadership development. 
A leadership academy was developed in Fall 2016 for emerging leaders.  Many professional
development activities are made available throughout each year by the human resources
department, CELT, and other college sub-units.  

In preparing annual budgets, the College begins with a conservative estimate of incoming revenue
while being mindful of Arizona’s Expenditure Limitation restrictions put in place by the legislature.
Additionally, the College tracks the percentage of budgeted expenses by functional category
(Instruction, Public Service, Academic Support, Student Services, Institutional Support, Operation
and Maintenance of Plant, Scholarships, Auxiliary, and Contingency) in order to ensure that we
remain student- focused in our priorities.

Through a continual active budgeting model, the College reports budgeted to actual expenditures
monthly to our Governing Board. This allows the Board to assess whether adjustments are needed to
better serve our students and continue to prioritize student-centered initiatives. Furthermore, the
College sets aside contingency amounts to capitalize on new program development that may occur
mid-year. 

Along with consistent growth in our net assets, these strategies have resulted in the College remaining
debt-free while still investing in new and improved facilities as well as new program development.
For six consecutive years, the College has also received the Certificate of Achievement for Excellence
in Financial Reporting which demonstrates the College’s commitment to being good stewards of tax-
payer dollars while continuing to sustain quality growth of the College for our students.

Sources

14-15 Budget Final
2013 All Staff Day Program
2013 Management Training Agenda
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2013-2014 Comprehensive Annual Financial Report
2013-2014 Year End Report
2013-2014 Year End Report (page number 34)
2014 All Staff Day Program
2014 Management Training Agenda
2014-15 Budget Considerations.Board Presentation
2015 Periodic Program Review List
5.015_CommunicationStructure_08-18-16
Annual Required Training
CELT 2013-14 Year End Report
CELT Mission Statement
College Infrastructure Report.January.2015
Commitment to Completion 2014
Committee Descriptions
Deferred Maintenance Budget
ELR_CCDs_slides_handout
Financial Ratios
GB_Feb2016_FinancialReport_03042016
Infrastructure Evaluation Example.BHC Closet Portfolio
Instructional Expenses
Leadership Professional Development Plan_2016
MCC 2014 Academic Program Review CIS Final 12-12-14 revised 2-5-15
MCCLA Schedule
P&P_Manual
P&P_Manual (page number 36)
P&P_Manual (page number 147)
P&P_Manual (page number 158)
P&P_Manual (page number 184)
P&P_Manual (page number 222)
Spring 2014 Staffing Models
Staffing Levels 2009-2014
StrategicPlan_2013_16
strategicplan_may_2016
Student Services Mission Statement
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