
4.A - Core Component 4.A

The institution demonstrates responsibility for the quality of its educational programs.

1. The institution maintains a practice of regular program reviews.
2. The institution evaluates all the credit that it transcripts, including what it awards for

experiential learning or other forms of prior learning, or relies on the evaluation of responsible
third parties.

3. The institution has policies that assure the quality of the credit it accepts in transfer.
4. The institution maintains and exercises authority over the prerequisites for courses, rigor of

courses, expectations for student learning, access to learning resources, and faculty
qualifications for all its programs, including dual credit programs. It assures that its dual credit
courses or programs for high school students are equivalent in learning outcomes and levels of
achievement to its higher education curriculum.

5. The institution maintains specialized accreditation for its programs as appropriate to its
educational purposes.

6. The institution evaluates the success of its graduates. The institution assures that the degree or
certificate programs it represents as preparation for advanced study or employment accomplish
these purposes. For all programs, the institution looks to indicators it deems appropriate to its
mission, such as employment rates, admission rates to advanced degree programs, and
participation rates in fellowships, internships, and special programs (e.g., Peace Corps and
Americorps).

Argument
Mohave Community College (MCC) maintains a practice of regular program reviews. Historically
program reviews have been scheduled for academic departments on a 5-year cycle.  These reviews
have produced some positive changes. For example, analysis of assessment data from the Computer
Information Systems 2014 program review showed improved student success due to more active
learning in online classrooms. The same review analyzed student success data in CIS 110 during the
first year using an Open Educational Resources (OER) textbook.  This analysis led to the
implementation of OER in CIS138 MS Word, CIS 141 MS PowerPoint, and CIS 241 E-commerce
Technology.  However, there were challenges with the process.  Some departments did not complete
reviews.  Others presented reviews but they were incomplete. In response, the process was updated by
the office of instruction on October 24, 2014.  The Periodic Program Review Process Guide  was
revised to include a broader operational definition of a program, “any activity or collection of
activities of the institution that consumes resources (dollars, people, space, equipment, time),” and a
list of underlying principles that direct writers to:

Define quality in terms of outcomes
Base decisions on evidence
Focus on teaching, learning, and assessment
Make continuous improvement a priority.

The guide also introduced a framework to provide structure to how departments report their self-
analyses and to help focus the review on 1) what the department is trying to accomplish; 2) how well
it knows whether it is succeeding; and 3) how the department has used this information to drive
decision-making.   For example, the English department’s 2016 Program Review scrutinized their
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action plan from their 2010-2013 assessments of student learning.The department followed that plan
and found marked improvement in student learning in 2014-2015. That year organization/coherence
increased from 3.07 to 4.12 and mechanics increased from 2.79 to 3.72.  

Mohave Community College evaluates all the credit that it transcripts according to policy 4.050,
Incoming Transfer Students, in the college’s policies and procedures manual, and the protocol
described in the catalog under the heading Incoming Transfer Students. Prior learning credit is
awarded for College-Level Examination Program (CLEP), formal military education, high school
Advanced Placement (AP), and International Baccalaureate (IB).  These credits are considered
advanced standing (non-traditional) credits.  Students may earn a maximum of one-third of the credits
required for a degree or certificate of proficiency through advanced standing credits. Acceptance of
advanced standing credit at MCC does not guarantee acceptance of those credits at other institutions. 
MCC does not evaluate transcripts from colleges or universities outside of the United States. 
Transcripts from these schools will be reviewed after they have been evaluated by a foreign education
credential service.  Final determination of the transfer of credits is made by the Office of the
Registrar.

Mohave Community College’s transfer credit policies are described in the catalog under the
heading Incoming Transfer Students.   Examples of quality assurance include:

MCC will not accept credits from any college without transcripts from that institution
Only courses needed to satisfy the selected degree/certificate (and coursework necessary to
meet prerequisites) will be transferred
Only courses with a grade of “C” or higher will be considered for transfer credit.
Science, allied health, computer, and other technical courses taken ten or more years ago do not
transfer.
Fire Science, Emergency Medical Services, Administration of Justice Studies, and Early
Childhood Education courses taken five or more years ago do not transfer.
Only Transcripts from colleges and schools accredited by regional accreditation commissions
will be accepted. 
A transcript will not be considered official, and will be rejected for evaluation, under any of the
following circumstances:

The registrar’s seal and/or signature is missing.
The transcript is stamped “Issued to Student” or “Student Copy,” etc.
The transcript was received directly from the student, either through mail delivery or
hand-carried.
The transcript is for the wrong student.
The transcript is illegible.

MCC uses the semester unit to measure course hours while certain other institutions use the
quarter unit. Quarter units are valued at approximately 2/3 the value of semester credits.
Courses that fall short of MCC’s semester hour equivalents may not be eligible for transfer.

The state of Arizona has additional quality assurance for transfer of credits between state colleges and
universities.  The Shared Unique Number (SUN) system is a college numbering system that ensures
successful transfer of credits between Arizona schools.  SUN courses have a unique three-letter prefix
and four-digit course number that represents direct course equivalency at all Arizona public
community colleges and universities. Each institution retains its original course numbers but uses the
SUN to indicate commonality. This unique number/prefix indicates course equivalency at all public
Arizona institutions. The AZ Transfer web site includes a Course Equivalency Guide that indicates
how any course transfers to any public college in Arizona.  
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Effective January, 1999, the Arizona community colleges and universities agreed upon a common
structure for a transfer general education curriculum. This curriculum provides students attending any
Arizona community college with the opportunity to build a general education curriculum that is
transferable upon completion (without loss of credit) to another Arizona community college or
university. The Arizona General Education Curriculum (AGEC) is at least 35-credit hours of lower-
division general education course work. All courses included in the AGEC block must be completed
with a grade of “C” or better in order to transfer. A completed AGEC also transfers as a block from
other community colleges in Arizona to meet the general education requirements at Mohave
Community College.  

The Curriculum, Academic Standards, and Assessment (CASA) committee evaluates all course
package submissions.  Course packages describe requirements for prerequisite courses, co-requisite
courses, course changes, new courses and programs, and expectations for student learning as course
competencies and objectives.  After approval by the committee, the course packages are sent for final
review to President’s Council and, if it’s a transfer course, the course is vetted by transfer partners at
statewide articulation task force meetings.  All faculty are required to submit copies of their course
syllabi to the academic chair or instructional supervisor for their campus. The syllabus template is
based on the course package and among other things it includes faculty office hours, course goals, a
grading scale, information on student support services, ADA, Title IX, diversity, student code of
conduct, and student rights and responsibilities. Course rigor is also assured in allied health and CTE
programs where appropriate through nationally standardized tests or industry certifications.   For
example, MCC’s pass rate on the NCLEX exam in 2015 was 91.3%.  The pass rate on the NCLEX-
PN was 100% for the same year.

The Dean of Instruction has authority over most student resources such as libraries, the Center for
Teaching and Excellence, the design of modern teaching laboratories, and other resources as
described in detail in section 3d4.  The Dean of Student Services has authority over the student
success centers on each campus where students have access to tutoring, supplemental instruction, and
advising services.

Faculty qualifications are consistent across campuses and across modalities. General Education
courses require a master’s degree in the field to be taught, or a master’s degree with 18 hours of
graduate level coursework in the field. Career and technical education courses require an associate
degree in the field to be taught, or five years recent work experience in the field to be taught, or a
specialized certificate in the course to be taught.  Precollege studies and English language acquisition
courses require a bachelor’s degree, or associate degree with three years of teaching/tutoring
experience, and certification from the Arizona Department of Education in adult education or proof
that the state certification process has been initiated.   MCC’s associate deans of instruction review
official transcripts and determine whether an applicant meets faculty qualifications.

MCC undertook an extensive review of dual enrollment faculty qualifications in the Spring of 2015.
Many teachers did not have master's degrees and were qualified dependent on good faith efforts to
obtain the necessary graduate level credit(s) within a three-year period as described in MCC's faculty
qualifications document.  Like other associate faculty, dual enrollment faculty undergo performance
reviews that included peer observations in the classroom and review of syllabi each semester. The
Dean of Instruction reviewed progress in January 2016 and again in October 2016. The dean and
instructors are meeting together in the spring of 2017 to create individual remediation plans. MCC has
applied for an Extension of Effective Date of Revised Assumed Practice B.2.

Mohave Community College has multiple mechanisms to assure that its dual enrollment courses for
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high school students are equivalent in learning outcomes and levels of achievement to its higher
education curriculum.  All courses are governed by an Intergovernmental Agreement (IGA) that
dictates the statutory rules of dual enrollment. Additionally, MCC has a dual enrollment
handbook that describes the implementation of the dual enrollment program.

With respect to the quality of coursework, the IGA restricts enrollment to juniors and seniors and a
limited percentage of freshmen and sophomores who meet criteria that demonstrate that those students
will benefit from college level coursework.  Dual enrollment courses must qualify for college credit,
be evaluated and approved through the college curriculum approval process, they must be at a higher
level than high school courses, they must be transferable to an Arizona public university or
community college occupational degree or certificate program, and they must be compliant with all
other standards for college courses. Dual enrollment students must complete the college admission
requirements and meet all prerequisites and/or achieve an appropriate score on a placement
assessment.  The college provides the course packages, syllabi, textbooks titles, and grading standards
for the courses.  Dual enrollment instructors are vetted through the same faculty qualification process
as all other college faculty as described above.

The dual enrollment handbook further develops dual enrollment processes.  The handbook describes
two advisory committees; one tasked with quality assurance and compliance with college standards,
and one tasked with the selection, orientation, professional development and evaluation of dual
enrollment faculty. The quality assurance advisory committee is composed of associate deans and
resident faculty who teach in the disciplines taught for dual enrollment credit. This committee meets
at least three times each academic year (October, January and April).  It is charged with ensuring that
college approved textbooks, syllabi, course outlines, and grading standards that are applicable to
courses taught at the college also apply to dual enrollment classes and to all students in dual
enrollment sections.  This committee annually reports its findings to the President’s Council.  The
selection, orientation, professional development and evaluation advisory committee consists of MCC
resident faculty who teach in the disciplines offered for dual enrollment credit.  It meets at least two
times each academic year (October and March).  It is charged with assisting in the selection,
orientation, ongoing professional development and evaluation of faculty teaching college courses in
conjunction with the high schools. This committee annually reports its findings to the President’s
Council. 

Mohave Community College maintains specialized accreditation with the following agencies:

Mohave Community College is a fully accredited member of the Higher Learning Commission.
MCC’s most recent accreditation visit took place in September of 2012 at which MCC met or
exceeded the standards and expectations of the Higher Learning Commission.

The Mohave Community College Dental Hygiene Program is accredited by the Commission on
Dental Accreditation (CODA). The Commission is a specialized accrediting body recognized by the
United States Department of Education.

The Mohave Community College AAS Nursing Program including advanced placement options is
accredited by the Accreditation Commission for Education in Nursing (ACEN), The Registered
Nursing, Refresher, Nursing Assistant, and Practical Nursing programs are approved by the Arizona
State Board of Nursing (ASBN), The Assisted Living Caregiver Program is approved by the Board of
Examiners of Nursing Care Institution Administrators and Assisted Living Facility Managers (NCIA).

The Paramedic program accreditation is under review by the Commission on Accreditation of Allied
Health Education Programs (CAAHEP), in conjunction with the Committee on Accreditation of
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Educational Programs for Emergency Medical Services Professions (CoAEMSP). The Mohave
Community College Paramedic and Emergency Medical Technician programs are certified by the
Arizona Department of Health Services Bureau of Emergency Medical Services.

The Mohave Community College Physical Therapist Assistant program is accredited by the
Commission on Accreditation in Physical Therapy Education (CAPTE)

The Mohave Community College Radiologic Technology program is accredited by the Joint Review
Committee on Education in Radiologic Technology (JRCERT).

The Mohave Community College Surgical Technology Program is accredited by the Commission on
Accreditation of Allied Health Education Programs (CAAHEP) in cooperation with the Accreditation
Review Committee on Education in Surgical Technology. 

In 2011, the Arizona Community College Presidents Council (ACCPC) developed the Arizona
Community College: Long-Term Strategic Vision to significantly increase the number of Arizonans
who achieve their postsecondary education and training goals, complete a degree or certificate, and/or
transfer to a university. In order to measure progress toward the three major goals outlined in the
Strategic Vision, the colleges have implemented a rigorous self-assessment and accountability process
centered around the annual collection and distribution of data related to 28 key indicators. Mohave
Community College has participated in this self-study each year and the final version is presented to
the board of governors.  Data presented in the annual Strategic Vision Student Progress and Outcomes
Report identify areas of strength, as well as places where MCC will need to focus its efforts in order
to improve student access, retention, and completion. Indicators 18 through 25 evaluate the success of
graduates. 

Indicators 18-19. Number of In-State University Transfers, and Percent with an AGEC and/or
Degree at Time of Transfer:  Between 2010 and 2015, the number of students transferring from
Mohave to an in-state, public university has increased by nearly 6%. Sixty-three percent of transfers
in the latter cohort had earned an AGEC and/or degree prior to transferring.

Indicators 20-21. In-State and Overall Transfer Rates:  Mohave’s transfer rates to Arizona
Universities among ASSIST Transfer Behavior Cohorts have risen from 13% to 18% in recent years.
However, the overall transfer rate (the percent of learners in Credential-Seeking Cohorts who
transferred to any four-year college or university within 6 years) has fallen to 21%.

Indicator 22. Percent of Learners Achieving a Successful Community College Outcome:  Eighty-
two percent of learners in Mohave’s 2009 Credential-Seeking Cohort achieved a successful outcome
within 6 years. Because community college learners enter college with diverse education and training
goals, and because they often attend part-time and/or earn credits from more than one community
college, the  Voluntary Framework of Accountability and other national accountability initiatives have
broadened the definition of a successful community college outcome to include: earning a degree or
certificate; transferring to another two- or four-year college or university; continued enrollment;
and/or leaving the institution after earning 30 or more credits.

Indicator 23. Percent of Full-Time Transfers to Arizona Public Universities who Earn
a Bachelor’s Degree within Four Years:  Fifty-one percent of all 2011-12 full-time transfers from
Mohave Community College to in-state universities earned a bachelor’s degree within four years.

Indicator 24. Percent of all Transfers who earn a Bachelor’s Degree within Four Years:  Fifty-
two percent of 2011-12 transfers from Mohave Community College to all four-year institutions—
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public and private, in-state and out—earned a bachelor’s degree within four years.

Indicator 25. Percent of Occupational Program Completers/Leavers Earning an Industry-
Recognized Credential within One Year:  Out of all learners in Mohave’s 2012-13 Occupational
Completers/Leavers Cohort who took a technical skill or end-of-program assessment aligned with
industry recognized standards up to one year after college exit, 92% passed the assessment and/or
earned an industry-recognized credential. Examples of occupational programs leading to industry-
recognized credentials include, among others, dental hygiene,  education, emergency medical
technician, fire science, and nursing.

 Additionally, Allied Health and CTE programs maintain completion/graduation rates, certification
rates, and gainful employment rates which are posted on the MCC web page of each program. Some
also track employment rates for their accreditation agencies.  For example, the physical therapist
assistant program web page contains the following chart:

 

Class of 2010 2011 2012 2013 2014
3 year ave

2012-2014

Licensure
pass rate* 100% 63.6% 89.47% 100% 93% 95% ultimate

pass rate

Graduation
rate 70.6% 60.7% 90.5% 84.6% 77.8% 84.3%

Employment
rate 92% 100% 95% 100% 100% 98%

 

*Licensure pass rate data from the Federation of State Boards of Physical Therapy (FSBPT)

Ultimate score is the three year average of licensure pass rate obtained from FSBPT

 

 

 

Sources

2015 Periodic Program Review List
2015-16 Dual Enrollment IGA EL CAP
2016 Student Progress and Outcomes report completion indicators
Accreditations
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AGEC Values Statement
AZ Transfer AGEC
AZ Transfer CEG
AZCC Long Term Strategic Vision 28 indicators
Course Package EDU 214 Cultural Diversity in Education
Curriculum Assessment Academic Standards Charge
Dual Enrollment Handbook
English_Dept_Program_Review_2016
Faculty_Qualifications
MCC 2014 Academic Program Review CIS Final 12-12-14 revised 2-5-15
Nursing web page
Periodic Program Review Report Template
Physical Therapist Assistant web page
Policy on Transfer Credit
Syllabus Template 2016
The Periodic Program Review Process Guide
The Periodic Program Review Process Guide for Faculty 2015-16 V1
Transfer Credits _ Mohave Community College
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