
1.B - Core Component 1.B

The mission is articulated publicly.

1. The institution clearly articulates its mission through one or more public documents, such as
statements of purpose, vision, values, goals, plans, or institutional priorities.

2. The mission document or documents are current and explain the extent of the institution’s
emphasis on the various aspects of its mission, such as instruction, scholarship, research,
application of research, creative works, clinical service, public service, economic development,
and religious or cultural purpose.

3. The mission document or documents identify the nature, scope, and intended constituents of the
higher education programs and services the institution provides.

Argument
The Mohave Community College (MCC) mission is articulated publicly in a variety of publications. 
The mission documents can be easily found

On the college web page
In the college strategic plan
In the college catalog and schedule
As tag lines on college email signatures
On posters around campus
In the college Policies and Procedures Manual
At the top of meeting agendas.

Mohave Community College’s mission documents were developed through a lengthy process
involving representatives from both internal and external constituencies.  Two college-wide chairs, or
project coordinators, provided oversight and leadership for the strategic planning process.  In addition,
two individuals from each campus were selected to facilitate meetings and work through the process
in order to identify themes.  Twenty-three faculty members, thirty staff members, and fifteen students
participated along with eleven community members.  These representatives participated in focus
groups, surveys, and conversations. In addition, twenty-six classes and twenty-four community
groups were surveyed.  This extended process resulted in the formation of the current MCC mission,
goals, value, and vision statements.  The MCC Governing Board adopted these four statements on
February 12, 2010.

The Policy and Procedure Committee has developed a process by which the College’s mission
statement is reviewed on a regular basis. Ultimately, it was agreed that the mission statement would
be reviewed concurrently with each strategic planning development cycle.  The strategic plan review
commenced the fall of 2015 for implementation in May of 2016.

The mission, goals, values and vision of the College reflect an emphasis on the development of a
learning environment that encompasses the College and communities it serves. Mohave Community
College engages with the community through events, advisory councils, and summits. Each of the
career and technical programs hosts an annual advisory council meeting to review programmatic
outcomes and offer input regarding best practices and industry needs.
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MCC’s mission documents recognize that community colleges are ultimately teaching institutions
obligated to maintain high academic standards.  Two of the four sections of the mission statement
concern excellence in higher learning: “to be a learning-centered institution…inspiring excellence
through innovative learning methodologies.”  And two of the values statements profess that “learning
is the core of the Mohave Community College mission” and that “we aim for excellence in all that we
do…”

This commitment to high academic standards is also reflected in the strategic plan: “Implement
teaching and learning methodologies that effectively engender knowledge and understanding in
students, in an environment that uses the latest in effective learning technology and is grounded in the
needs of the communities." The curriculum committee oversees this commitment, led by a purpose
statement that charges, “The Mohave Community College Curriculum Sub-committee reviews and
recommends curriculum that support the mission, purposes, and values of the College.  The goal of
the Curriculum Sub-committee is to ensure the quality, coherence, and coordination of college-wide
curriculum.”  The curriculum committee ensures that the mission drives instruction.  Educational
goals for the College, departments, and individual courses are approved through the curriculum
committee.  These goals are then communicated to faculty and students through the goals and student
outcomes in course outlines and in the syllabus template.

The MCC community encompasses far more than the college students, faculty, and staff.  Local
businesses look to hire graduates, high school students seek early access to college credit, and teens
look forward to summer enrichment at Engineering or Coding Camp.  Our community and corporate
outreach programs offer non-credit coursework to people who desire to improve their skills and enrich
their lives. Financial aid dollars flow into the local communities. Political decisions directly impact
the College and its operations.  The mission documents consider all these varied constituencies.  The
goals statement expresses the need to “Become a conduit between businesses, organizations,
foundations and the arts to strengthen understanding of the world through education.”  The strategic
plan seeks to develop and extend connections and partnerships with a broad variety of community
resources for students. Strategic Partnerships with economic development, the workforce system, area
associations, state, county and municipal agencies, and educational institutions throughout the region. 
We accomplish these specific goals by developing working relationships with local economic
development agencies, service organizations, and chambers of commerce. In addition, MCC actively
seeks collaborative opportunities with organizations not currently partnering with MCC. The plan
urges advancing relationships with state legislators and local political entities; working in close
collaboration with academic partners throughout Mohave County, Arizona, and beyond; continuing to
develop and advance concurrent enrollment programs; building partnerships with private and public
systems to advance the education of Mohave County residents; fostering stronger partnerships
between employers and faculty and program directors; and developing and implementing a program
to encourage high morale and engagement and a culture of acknowledgment and appreciation for
employee contributions.

 

 

Sources

16 - 17 Curriculum Assessment Academic Standards Charge (1)
AgendaTemplate
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bg_minutes_02-12-2010
Graphic_Standards_Manual
Graphic_Standards_Manual (page number 23)
mission-goals-values-vision-stateme
P&P_Manual
P&P_Manual (page number 6)
StrategicPlan_2013_16
StrategicPlan_2013_16 (page number 2)
StrategicPlan_2013_16 (page number 4)
strategicplan_may_2016
Syllabus Template 2016
transfer-partners-institutional-aff
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