
1.A - Core Component 1.A

The institution’s mission is broadly understood within the institution and guides its operations.

1. The mission statement is developed through a process suited to the nature and culture of the
institution and is adopted by the governing board.

2. The institution’s academic programs, student support services, and enrollment profile are
consistent with its stated mission.

3. The institution’s planning and budgeting priorities align with and support the mission. (This
sub-component may be addressed by reference to the response to Criterion 5.C.1.)

Argument
Mohave Community College operates with integrity to ensure the fulfillment of its mission through
structures and processes that involve the board, administration, faculty, staff, and students. The
mission documents of Mohave Community College include the mission, goals, value, and vision
statements. They also include the College’s strategic plan and departmental mission statements. These
documents are the basis upon which College priorities are made. The College mission is as follows:

The mission of Mohave Community College is to be a learning-centered institution, serving all
constituencies, inspiring excellence through innovation and empowering students to succeed.

Mohave Community College’s mission statements were developed through a lengthy strategic
planning process involving representatives from both internal and external constituencies in 2008.
Two college-wide chairs, or project coordinators, provided oversight and leadership for the strategic
planning process. In addition, two individuals from each campus were selected to facilitate meetings
and work through the process in order to identify themes. Twenty-three faculty members, thirty staff
members, and fifteen students participated along with eleven community members. These
representatives participated in focus groups, surveys, and conversations. In addition, twenty-six
classes and twenty-four community groups were surveyed. This extended process resulted in the
formation of the current MCC mission, goals, value, and vision statements, and the multi-year
strategic plan.

In the spring/summer of 2015, Mohave Community College began developing its 2016 - 2020
Strategic Plan by conducting an environmental scan of the College’s service area which includes
Mohave County and adjacent areas of eastern California, southern Nevada and southern Utah. The
scan was a means of identifying trends and anticipating future change. From this environmental scan
the College identified a shift in age and racial demographics, static educational attainment, and higher
than average levels of sustained regional poverty in comparison to national metrics. In the fall of
2015, the College engaged students, staff, faculty, and community groups in a series of facilitated
conversations about the College and perceived community needs. Further discussions and analytic
exercises with focus groups formed the basis for follow-up sessions with internal constituents. In the
fall/winter of 2015, the District Governing Board reviewed the progress to date and crafted the vision
statement for the 2016 – 2020 Strategic Plan. The Board embraced the plan’s goals, objectives, and
strategies that align with community efforts to improve economic conditions in Mohave County and
to increase educational attainment throughout the service area, with specific focus on underserved
populations. Additional focus sessions throughout the spring of 2016 further refined the Strategic Plan
and assisted the College with selecting metrics and measurements aligned with both the Vision of the
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District Governing Board and the statewide Goals of the Arizona Attainment Alliance. The 2016 –
2020 Strategic Plan is informed by data and exists at the confluence of vision and action. Through the
focused and intentional allocation of human and financial resources as guided by the Strategic Plan,
the College will work with community partners to build a strong and prosperous future for Mohave
County. The Strategic Plan Vision 2020 states: “The work and service of Mohave Community
College will be directed toward increasing countywide educational attainment levels and contributing
to the economic growth and resilience of Mohave County.”

Mohave Community College strives to provide high quality, affordable and accessible higher
education to all who seek it. Mohave Community College drives educational attainment and student
success in Mohave County by strengthening student support services to facilitate degree or certificate
completion. A newly developed Student Success Center at each campus location has brought focus
and intentionality to our goal of improving completion rates and educational attainment in our service
area.

MCC’s mission documents recognize that community colleges are ultimately teaching institutions
obligated to maintain high academic standards. Two of the four sections of the mission statement
concern excellence in higher learning: "to be a learning-centered institution…inspiring excellence
through innovative learning methodologies. And two of the values statements profess that "learning is
the core of the Mohave Community College mission" and that "we aim for excellence in all that we
do…" These statements help MCC staff and faculty maintain a focus on the provision of outstanding
opportunities for learning to our constituents.

Our commitment to high academic standards is also reflected in committee charges within the MCC
Communications Structure: “Establish practices that enhance effective instruction." The curriculum
committee oversees this commitment, led by a purpose statement that charges." The Mohave
Community College Curriculum Sub-committee reviews and recommends curriculum that support the
mission, purposes, and values of the College. The goal of the Curriculum Sub-committee is to "ensure
the quality, coherence, and coordination of college-wide curriculum." The curriculum committee
ensures that the mission drives instruction. Educational goals for the College, departments, and
individual courses are approved through the curriculum committee. Goals are then communicated
throughout the faculty and students by the goal statements and student learning outcomes in course
packages and in each syllabus.

With a strong devotion to our students and local businesses we seek to meet the needs of the
community. With diverse offerings both on ground and online the College offers vocational degrees,
professional certificates, transfer degree pathways, and community and corporate outreach courses to
serve a  variety of constituents by being attentive to local markets and job trends in order to
create sources of training that meet current demands. A Health Information Technology program was
created and implemented in 2014 to help meet an industry need created by the Affordable Care Act to
have all medical offices online and functional by 2015. With anticipated job demand increasing by
22% by 2020* the College goal is to train students who may enter a growing field in healthcare.

The College supports learning throughout the institution. For example, employees receive
tuition waivers to encourage professional growth and development and personal enrichment. The
College also offers support to students in a variety of areas which include but are not limited to:
administering veterans' benefits, Americans with Disabilities Act and Section 504 accommodations,
general advising and career advising, financial aid advising, 24/7 Student Support Program, and
transfer pathway planning. Services are available in person, online, by telephone, or via video
conferencing for the convenience of all.  Phone advising has developed after expanding training of
Call Center personnel. The Call Center has reduced time delays in serving our constituents and has
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the added benefit of creating additional jobs in the community. In addition all College locations are
equipped with fully staffed libraries and Student Success Centers designed to help students
with tutoring and advising needs.
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