
SURG TECH 

ACADEMIC PROGRAM REVIEW 2011-12 

 

GOALS 

  

1. To provide a course of study that allows each student to successfully complete the 
requirements for graduation of our nationally accredited Associate Degree 
program. 

2. To enable the student to pass the national Certified Surgical Technologist (CST) 
examination. 

3. To convey clinical skills that will allow students to enter a full-time position in an 
Operating Room (OR), as a Surgical Technologist, upon program completion. 

 4.        Adequate passage of competency exams in laboratory setting without 
remediation. 

SWOC STRENGTHS 

1. The growth of our lab allows students to have better experience with more 
individual supervision. 

2. Student-instructor ratio in lab exceeds national standards 

3. Curriculum and metrics are well standardized.  Standards are based on Core 
Curriculum manual from ARCSTSA. 

4. Depth of staffing in classroom and lab sections of the Program 

5. Ability to remediate lab skills and academic deficiencies with students in a timely 
fashion. 

6. Accredited program. 

7. Take students from different career backgrounds and obtain goal of entering 
workforce as level I Surgical Technologist. 

8. Associate of Applied Science degree program. 

9. Cost-effective tuition rate. 



10. Extensive use of technology in both classroom and clinical arms to facilitate 
instruction and data collection. 

11. On campus lab sections 

 

 

 

SWOC WEAKNESSES 

1. Lack of appropriate equipment in lab including need for OR table, surgical lights, 
anesthesia machine, ESU, more complete instrument trays. 

2. Inadequate staffing in clinical facility areas. 

 

OPPORTUNITIES 

1. New clinical site: St. Joseph’s Hospital and Medical Center in Phoenix, AZ 

2. Improved lab practicals due to new lab addition. 

3. Improved staff skills and experience due to educational forums and continuing 
education such as Instructor’s Forum in February, where staff get up-to-date 
teaching info to bring back to students. This type of Continuing Education is 
desired by Site Visitors at Random Site Visits by our accrediting body. 

4. Greater awareness of surgical technology within the community. 

5. Refined College staff  interaction with preceptors and management at clinical 
sites. 

 

CHALLENGES 

1. Low surgical census due to current economy, which limits the number of cases 
students can scrub. 

2. Maintaining current, and obtaining, new clinical sites. 

3.  Retain number of matriculating students with regard to their financial resources 

4. Instilling core values resulting in professionalism in disparate student groups. 



5. Coalition of large number of preceptors with limited clinical staff. 

6. Running lab with inadequate equipment. 

7. Accumulating and maintaining data as required by ARCSTSA. 

8. Attaining successful employment of students in marginal economy. 

 

 

ACTION RECOMMENDATIONS 

1. Add Full Time Faculty Member to staff (Please see attachment”Rationale for 
increased staffing) 

2.         Improve Laboratory competency pass rates for students (See attached Lab 
Timeline) 

3. Obtain new OR table and lights by end of fiscal year 2011-2012(See Time Line) 

4. Instructors attend Instructor’s Forum in February to learn and obtain new teaching 
modalities in order to improve students’ learning and ability to pass competency 
exams; also to meet Accreditation requirements for ongoing education. 

 

 

 

 

 


