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Academic Program Review 2011-12 
 

The mission of Mohave Community College is to be a learning-centered college, serving all 

constituencies, inspiring excellence through innovative learning methodologies and empowering 

students to succeed. 

 

Program Review 

The primary goal of program review is to continuously improve service to students and student success.  As a 

learning-centered college, everyone at MCC is continuously learning and working to develop innovative 

methodologies that empower students to succeed.  One aspect of this learning is to carefully study the current 

state of each academic program, measure how successful the program is at meeting students’ needs, and set 

goals and objectives to guide program improvement efforts.   

  

Program review is based on peer review and self-assessment.  As part of the process, each academic 

department will receive statistical data to guide and inform improvement efforts.  Program review will also 

become the foundation upon which programs develop a rationale to advocate for their needs in achieving 

educational excellence. Program review reports will be used to adjust the MCC Strategic Plan and inform 

adjustments to facilities, equipment, faculty, staff, and budget plans.   

 

 

Purpose 

The purpose of program review is to: 

• Improve instructional programs through data-driven peer-review and self-evaluation 

• Encourage systematic collection and review of student learning assessments and effectiveness measures 

• Ensure that each program supports the college mission and aligns with the strategic directions of the 

college 

• Recognize and celebrate achievements and successes 

• Identify and address concerns and difficulties 

• Address and fulfill accreditation requirements 

Fall 2011 Program Review Timeline 

• September 7 – Program Review documents are sent to each academic department chair, program 

directors, and the Director of the Library. 

• September 1 - October 30 – Department chairs and directors direct completion of the program review 

self-study and report. 

• November 15 – Program Review reports are due in the Office of Instruction. 
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This timeline allows an opportunity for program review to influence the staffing plan for next year (due 

December 1), the budget and equipment plan (due December 15), and the facilities plan (due February 1). 

Each academic department is asked to meet as a group to complete program review.  Campus vehicles or travel 

reimbursement for car pools are available for this purpose.  This effort should constitute the majority of the 

department’s professional development efforts this fall. 

 

Mission, Goals, and Objectives. A mission statement is a formal, short, written statement of the purpose of the 

organization.  MCC’s mission statement is: 

 

The mission of Mohave Community College is to be a learning-centered college, serving all 

constituencies, inspiring excellence through innovative learning methodologies and 

empowering students to succeed. 

 

Goals are broad, generalized statements about what is to be accomplished to achieve the mission.  Goals often 

cannot be directly measured.  Objectives reflect the basic mission and purpose of the program in measurable 

terms, using self-imposed or external benchmarks or expected levels of performance, e.g. student pass rate on 

an external national exam such as the nursing NCLEX exam. Objectives are specific, measurable things that the 

program's efforts are expected to attain or accomplish.   

 

The products of program review are a better understanding of the current state of academic programs, 

identification of goals and objectives for improvement, and a program review report that will be used to inform 

decisions about budget, staffing, equipment and facilities.   

 

 

The Program Review Report 

The recommended outline for the program review report is: 

 

1. Program or Department Goals and Objectives 

The first step is to develop a minimum of two or three goals for the department.  In your program review report, 

describe how these goals align with and support the college mission.   Also identify a few measurable objectives 

for each of the department goals and include them in the program review report.  Every goal and objective 

should align with the college mission of serving all constituencies and empowering students to succeed. 

 

2. Data 

Institutional Research, the Business Office, and the Assessment Office have collected quantitative and 

qualitative data about each academic program, attached.  Each department is asked to analyze this data in 

terms of its stated goals and objectives to help understand the current state of the program and suggest areas 

for improvement.  Include a brief narrative of this data analysis in the program review report. 
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3. SWOC Analysis 

Identify the strengths, weaknesses, opportunities, and challenges facing the program. MCC’s employees are its 

greatest strength.  For this part of the process, please focus on strengths beyond the employees. Include a 

narrative of the program’s SWOC analysis in the program review report. 

 

4. Action Recommendations 

Finally, select at least one of the program’s measureable objectives as an action item to accomplish this year. 

Develop a timeline to accomplish this objective.  Discuss your program goals and objectives with your Academic 

Chair, Campus Dean, or the Dean of Instruction.  Once approved, use professional development time to 

accomplish that objective this academic year. 

 

A department may require additional resources to accomplish its goals.  If resources are required, include a 

description of identified need(s) along with a justification for any changes to program resources required to 

accomplish the department’s goals.  This description will be used to inform decisions about resource allocation 

for FY 2012-13. 

 

Supporting Data 

 

ATF attendance in FY 2010-11 

Overdue course packages 

Program Review Data Elements (enrollments, degrees, retention, etc.) 

CCSSE student satisfaction data 

Jobs and Salaries by occupation code 

Financial data FY 2009-10 

Assessment of student learning report 

Jobs by occupation report for Mohave County 
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ACADEMIC PROGRAM REVIEW 2011-2012 

SOCIAL & BEHAVIORAL SCIENCES AND HISTORY 

 

                                            PART 1: DEPARTMENT GOALS AND OBJECTIVES 

 

MCC’s Mission Statement 

It is the mission of Mohave Community College to be a learning-centered college, serving all constituencies, 

inspiring excellence through innovative learning technologies and empowering students to succeed. 

 

The Department of Social & Behavioral Sciences and History has constructed three specific goals that directly 

align with the mission statement of the college. These goals and objectives are designed to direct department 

efforts through the academic year 2011-2012 and carry forward as part of the department’s strategic three to 

five year short term plan.  These three goals and their respective objectives are outlined here, in no specific 

order. 

 

Each and every one of these three goals clearly relates, in a dynamic way—to the mission of Mohave Community 

College.  Seeking to provide the best possible advising for our students is part of what it means to be learning 

centered and will be a catalyst in empowering students to succeed. Creating professional development 

opportunities for faculty in the areas of learning centered strategies, online instruction, and use of technology 

seeks to give faculty the foundation they need to carry out—in total—the mission of the college.  Increasing the 

number of fulltime resident faculty on campuses allows a structured and successful plan to best serve all 

constituencies in the department’s desire to be a learning-centered college that inspires excellence through 

innovative learning technologies, and empowering students to succeed.  

_____________________________________ 

 

GOAL 1:  IMPROVE ACADEMIC & CAREER ADVISING (WITH AN INTENTIONAL GOAL OF INCREASING 

RETENTION) 

 

Objective 1.1:  Identify current strengths and immediate needs from department faculty in the 

area of student academic and career advising. 

 

Objective 1.2:  Create and/or secure training opportunities to enhance and increase basic and 

advanced advising skills for department faculty.  Note: These are skills enabling department 

faculty to advise specifically with students in department academic majors as well as effectively 

being able to provide general advising to students from other academic majors.) 

 

Objective 1.3:  Evaluate strengths and needs of department faculty in the area of student 

academic and career advising (on-going evaluation as part of the process of identifying, creating 

opportunities, engaging in those opportunities, and evaluating the outcome of training). 

 

Objective 1.4:  Provide on-going refresher and update training for department faculty in the 

area of student advising based on Objective 1.3 (designed to “close the loop” for this goal). 

 

This goal is designed to be a part of the department’s immediate Action Recommendation as 

well as part of the on-going strategic short term (three to five years) plan in support of the 

MCC Mission Statement. 
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GOAL2:  CREATE STRUCTURED PROFESSIONAL DEVELOPMENT OPPORTUNITIES FOR FACULTY 

IN THE AREAS OF LEARNING CENTERED STRATEGIES, ONLINE INSTRUCTION, AND USE OF 

TECHNOLOGY. 

 

Objective 1.1:  Examine potential MCC faculty/staff, local, and state/national resources for the 

purpose of providing training opportunities for the department.  

 

Objective 1.2:  Conduct a professional development training opportunity in each of the three 

major areas outlined a minimum of once an academic year (three departmental PDT’s total, 

which will be in addition to the PDT’s already being conducted by Academic Chairs for faculty on 

their local/DE campuses.  

 

Objective 1.3:  Invite other academic departments to take part in selected training opportunities 

as able. 

 

The intent here is recognizing that there will be professional development that is targeted 

specifically for the department to support department goals; however, there could be training 

opportunities that may be of sufficient magnitude addressing college-wide departmental issues 

that will benefit others. 

 

Objective 1.4:  Implement the option for all fulltime resident faculty members in the 

department to teach one hybrid course per academic year (to increase their skills in providing 

learning centered teaching strategies via the online instructing environment using technology).  

 

 

This goal is designed to be a part of the department’s on-going strategic short term (three to 

five years) plan in support of the MCC Mission Statement. 

 

 

GOAL 3: INCREASE THE NUMBER OF FULLTIME FACULTY IN THE DEPARTMENT 

 

Objective 1.1:  Determine specific departmental needs for each campus so as to best serve 

students and carry out the mission of the college. 

 

Objective 1.2:  Formulate a structure for meeting the goal of increasing fulltime faculty over the 

course of the department’s strategic short term plan. 

 

Objective 1.3:  Present outcome of Objective 1.2 to MCC Administration (Dean of Instruction 

and President) for consideration and response. 

 

Objective 1.4:  Provide new faculty with faculty mentorship upon hire (“closing the loop” for this 

goal). 

  

This goal is designed to be a part of the department’s immediate Action Recommendation as 

well as part of the on-going strategic short term (three to five years) plan in support of the 

MCC Mission Statement. 
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ACADEMIC PROGRAM REVIEW 2011-2012 

SOCIAL & BEHAVIORAL SCIENCES AND HISTORY 

 

PART 2:  DATA SUMMARY 

 

     The second section of the Program Review Report calls for analyzing sets of data provided by Institutional 

Research, the Business Office, and the Assessment Office.  The department has been asked to submit a brief 

narrative of the data analysis in the Program Review Report, specifically with a focus toward specific issues in 

the department overall and areas for improvement. 

 

 

ATF ATTENDANCE 

     The ATF Fall 2010 Attendance report notes that out of nine ATF meetings, the department attended only two.   

However, the actual data does not give a clear picture of the issues the department faces on a yearly basis.  

Realistically, Social & Behavioral Sciences and History has come to be understood as encompassing 

anthropology, psychology, sociology, women’s studies, history, political science, geography, and geology (eight 

academic areas).  In 2008, one of the department members was directed by MCC administration in the Dean of 

Instruction’s office to attend the ATF for philosophy and from that point forward, it was added to the scope of 

academic areas.  At that time, there were three fulltime resident faculty members in the department.  That 

meant that each faculty member would have to attend three separate ATF’s. This was an unfeasible task 

because some of the ATF’s were  held on the same day and at the same time, yet in different locations and 

getting a faculty member to his or her academic area ATF’s was all but impossible.  It also demanded that a 

faculty member was spending a large amount of time away from the classroom traveling across the state 

during the semester for the meetings.  Difficult but strategic choices had to be made so that time, energy, and 

personnel were maximized to attend the most pressing and strategic ATF’s across the state each fall.  Currently, 

the goal has been to send a faculty member to the psychology, sociology, and history ATF meetings. WST 

currently only has one course in the catalog and it has a clear articulation agreement.  The same holds true for 

Anthropology.  The goal last year was to continue attending the philosophy ATF because there have been a 

number of changes in departments at the university level and there is a goal of writing a course package to 

begin offering PHI 103 Logic (which would be a direct transfer for a philosophy major or minor). Maintaining 

connections to that ATF and faculty is important.  Also the 2010 ATF report does not accurately reflect that the 

PHI ATF representative made arrangements in advance to attend this meeting via teleconference, was assured 

by the ATF Chair that arrangements would be made, but on the morning of the conference, no arrangements 

had been made and the room where they chose to meet was not capable of such technology. 

 

However, the most important issue that becomes very apparent is that there is a severe shortage of resident 

faculty in these academic areas.  The shortage is not just a lack of personnel to attend ATF meetings, although 

that is a concern. The shortage of fulltime resident faculty manifests itself in not being able to offer the broad 

range of available courses in the catalog on a regular basis, too few faculty attempting to meet the advising and 

instructional needs of a growing student population on each campus, and trying to utilize too few faculty in too 

many ways, thereby causing premature burnout of quality faculty.  

 

While sending associate faculty may seem to be an adequate solution, that presents a concern given associate 

faculty do not have the sufficient training to attend nor do they have the background in the local campus issues, 

the department, or college level issues to sufficiently represent the college in that setting.  Given that depth of 

departmental involvement is not a part of their contract, it should not fall to them to attend. Articulation 

transfer is a major issue of import to the college and fulltime resident faculty should be in attendance 

representing the college’s interests.  
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Curriculum List for Updates & Transitional Courses Enrollment and Graduation Data Sets 

     Neither of these data sets applies to the department at this time. There are no TRE or TRM courses taught in 

the department.  Due to extraneous issues, the Curriculum List for Updates did not accurately reflect the status 

of the Social & Behavioral Sciences and History department.  A complete course matrix for reviewing, rewriting 

or repacking, and update of all department courses was constructed in August 2010. There was a clear plan of 

action in place to make sure that all courses would be current by the end of the 2011-2012 year (“current” being 

defined by the department as a package date of 2008 or later). 

 

However, one issue that does concern the department at this time is making sure that all department faculty 

members are carrying out the responsibilities in this area as outlined in their faculty contract. This issue is 

currently being examined by the department and the Dean of Instruction with updates to follow throughout the 

2011-2012 academic year.  

 

 

CCSSE Study 2011 (Institutional Research) 

     The student satisfaction survey provided positive data showing that 86.8% of students who were graduating 

last year would recommend MCC to a family member or friend.  Given the national economic crisis that has had 

its own impact in the local community on and off campus (students losing jobs, needing to return to school for 

new or updated skills, cuts in state funding, financial aid, etc.), the department chooses to focus on the most 

positive side of this data.  That does not mean that problem areas or improvement areas are not duly noted.  

However, since the 2008 Program Review, the Social & Behavioral Sciences and History department has made 

significant improvement that is clearly (and statistically) visible in this CCSSE Study.  

 

Institutional Research noted a difference between men and women in terms of how they rated their overall 

MCC education experience.  Bob Faubert writes “While this difference is not statistically significant, at a school 

where we have a nearly 70/30 split of women to men, this should be noted.”  

 

There are actually social factors at work that may explain the difference between sexes.  While women 

represent the larger number in terms of the survey, they also represent the larger number in various other 

aspects as well—aspects that can directly influence or impact their educational experience.   Additional survey 

data would be helpful to find out how many of those surveyed were single mothers with children, mothers with 

children and also in the workforce while trying to go to school, and/or female students who were pregnant or 

became pregnant at some point during their educational pursuit.  Each of these factors can have a direct impact 

on the educational experience of a female student. While male students have external factors that can also 

impact their educational experience, the statistical probability of being a single parent with one or more children 

to support may be much, much lower and the issue of pregnancy (and all the issues involved in carrying a baby 

to term, giving birth, trying to maintain work and/or school during and after a pregnancy, etc.) impacts women 

differently.  These are points to potentially consider when noting the difference between the sexes in that area. 

 

Overall, the department enjoys a relatively high standing in the CCSSE Study.  The mean score for each academic 

discipline in our department was 3.0 and higher (on a four-point scale).  The department is aware that the 

“ideal” would be perfection and to have a score of 4.0. However, many factors go into what creates a 4.0 score. 

Some of those factors are being examined by the department via its goals and objectives (immediate and short 

range).  Other factors may be beyond any one department’s control.  We believe it is important to recognize the 

3.0 minimum (which is a rating of “good”), the fact that there were also scores above the 3.0 mark, and positive 

strides are being made in the department overall. 
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Overview of 2010 CCSSE Survey Results (Office of Instruction) 

 

     The overview of the results provides a large amount of information about our learners in a very short and to-

the-point format.  The document allows the department to see areas of strength and weakness as well as 

formulate ideas and action plans for addressing areas of critical concern.  Of the five major benchmark 

categories, the Social & Behavioral Sciences and History Department focused most closely on the following 

two—Benchmark 4: Student-Faculty Interaction and Benchmark 5: Support for Learners. 

 

Overall, MCC’s lowest score came in Benchmark 5.  While the mean scores fall relatively in line with the 

comparison group, the department  notes with interest and concern the percentage of students who are not 

aware of nor utilize some of the most basic support services that are available to them.  A mean of 1.82 may be 

relatively close to the comparison group of 1.77, but it should be a local (MCC) concern that strategic student 

services that are available (including faculty who can assist students in this area) are not utilized more. 

 

Certainly, one of the lowest scores in that overall benchmark came in the area of MCC support or helping them 

“cope with…non-academic responsibilities” such as work, family, etc.  This concern requires much more 

consideration than simply saying the college needs to do more to help students with their out of classroom life 

situations. The institution has to determine to what extent it can and should (within the limitations of best 

practices, legal issues, budget concerns, qualified personnel, etc.) engage student non-academic issues outside 

the classroom setting. Academic rigor and standards cannot change to somehow make allowances for external 

issues.  However, to simply ignore that students are in need of additional support is not the answer, either.  The 

department believes that this specific area will merit further consideration via a special task force, committee, 

or other collaborative effort to find feasible solutions in this area. 

 

The department’s response to the low score on Benchmark 5 is brought forward in its goals and objectives 

found in Section I of the Program Review.  As a whole, the department is seeking to increase its skill level in 

the area of academic and career advising with students (Goal 1).  Realistically, the faculty member sees the 

student on a class by class, and sometimes day to day, basis.  The faculty member is responsible for a set of 

students in his or her major field of study in terms of providing them with student services in this area (advising).  

Once the student is through the front door and taking classes, his or her major field of study faculty should have 

the basic skills (and look toward learning advanced skills) in student advising so as to best support the student 

and his or her goals.  When additional advising in a particular area is needed (specific financial aid issues, 

registration issues, etc.), the faculty member plays a pivotal role in directing the student to those additional 

resources.  

 

An additional low score occurred on Benchmark 4: Student-Faculty Interaction.   Of concern to the 

department was the low score on two items:  discussing readings or classes with instructors outside of the 

class setting and working with instructors outside of the class setting.   This overall issue was discussed as the 

department moved through the SWOC survey, noting a desire to be more intentional in faculty-student 

interaction.  There is the recognition that this is already a vital part of what most of us do. However, there was 

the recognition that there were more things to be learned about being a learning-centered faculty as well as 

better ways to instruct using our technology.   
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The department has set two goals to speak to Benchmark 4 (as well as Benchmark 5). Goal 2 focuses on 

creating professional development training in the areas of learning centered strategies, online instruction, and 

use of technology.  These areas are designed to support more engagement of students in the classroom (on 

ground and DE) with the secondary outcome of seeing faculty and students engage over academic material 

beyond the classroom setting.  Increasing skills and use of certain types of technology can be used to more 

effectively work with students beyond the classroom setting (e.g. text messages, webcam discussions, online 

forums, use of social media, etc.).   

 

Goal 3 focuses on increasing the number of fulltime resident faculty in the department.  The current personal 

and professional load that the few fulltime resident faculty members have to maintain does impact the amount 

of available time to interact with students beyond the classroom on a regular basis.  With so few resident faculty 

members, it also limits the amount of time available to engage students in projects outside the class setting.  

Clearly documented, there are “just not enough hours in a day” to meaningfully commit to increased numbers 

of projects with the large number of students who come through the department or truly engage in longer, in-

depth conversations with those large numbers of students. PSY 101 is required for all the degree programs MCC 

offers. Thus, the sheer number of students who come through that course each semester (and each academic 

year) demands a great deal of time and attention from those instructors. The goal of increasing fulltime resident 

faculty will allow the course loads, work, committee service, curriculum demands, etc. to be more equally 

distributed, thus allowing faculty more quality time to devote to the Benchmark 4 and 5 areas. 

 

 

Assessment of Student Learning Report (Office of Instruction) 

This area represents an area targeted for improvement.  Departmental concerns played a pivotal role in 

assessment process during the 2010-2011 year. All department faculty members have not been participating in 

the assessment process; there was inadequate preparation on the part of several faculty members who 

administered assessments during the two semesters covered in the report; and there were noticeable 

communication issues among the campuses. This clearly had an impact on the department and it can translate 

to lower student success if it continues.  A targeted focus in this area was made beginning in March 2011 and 

continues into the 2011-2012 academic year.  The Dean of Instruction has been brought on board to assist as 

well.   

 

Additional assessment (meeting the requirements of the department’s assessment plan for specific courses) will 

be carried out in the fall 2011 semester.  There will be a comparison of the Spring and Fall 2011 data specifically 

in the psychology courses to further monitor the 4% increase in fail rate (between Fall 2010 and Spring 2011) 

after this semester.  

 

 

Retention Data Set (Returned, Graduated, Retained) 

While the data in this document shows that MCC is relatively close to the national average in the areas of 

retention and graduation from year to year, the department does recognize that retention is an issue for this 

institution across the board.  The department has addressed this issue in other sections of the overall data 

summary and has established three clear goals with objectives aimed directly and indirectly at student retention 

through to ultimate graduation and/or transfer.  

 

Of note is the fact that this particular data report does not really take into consideration the reality that at the 

community college level, the goal of every student is not to continue to graduation. That is not the nature of a 

community college. Students may declare a major in the department and then end up using their elective 

courses to complete a vocational certificate of some kind that will get them into the work force faster (due to 
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sheer economic need at the time). Other students may start here their first year and then transfer after having 

their first year experience locally. Others may complete just the AGEC for transfer. All of those options 

mentioned may be students who have declared a major within the department but their goal was never to 

return/retain until graduation with a degree from the college.  Thus, the data is somewhat skewed in terms of 

actually being able to show the impact of the aforementioned realities.  

 

 

Instructional Program Codes (Profit/Loss Statement for Departments) 

 

The department is very pleased with the data found in the Profit/Loss Statement for departments.  In the fall of 

2008, during a program review, the department found itself in one of the four most negative quadrants (how 

department progress was being assessed at that time) at the college.  The department as a whole experienced a 

marginal success rate and even though the department showed profit, there was certainly room for 

improvement. During that review, it was the first year with MCC for one of the new faculty who arrived in the 

fall of 2008 and that review painted a disturbing picture coming into the department.  

 

However, three years later, it is extremely encouraging for the department to move through the different sets of 

data provided and find that there have been significant changes, growth, and positive benchmarks reached. The 

list is long but it truly does merit mentioning some of the benchmarks here: a large number of updated course 

packages, a formal course matrix to monitor the course update needs in the department over the course of a 

five year period, courses in the catalog that had been dormant now being offered for students, increase in the 

number of associate faculty, increase in students majoring in departmental disciplines, students successfully 

transferring to Arizona universities, students participating in the new ASU TAG program for transfer, 

documented plan for assessment in place, construction of a dual enrollment assessment plan for courses in the 

department that are taught at the high schools, increased enrollment in departmental courses (several have 

doubled in enrollment size within two years), strong focus in hybrid and online instruction opportunities, more 

DE offerings for students, as well as increased revenue.  

 

The department is extremely pleased at the progress that has been made and has set specific goals that aim for 

continued forward progress to benefit students, the department, the college, and the community.  
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ACADEMIC PROGRAM REVIEW 2011-2012 

SOCIAL & BEHAVIORAL SCIENCES AND HISTORY 

 

PART 3: SWOC ANALYSIS 

 

Introduction 

     An important part of the program review is taking time to evaluate where the department stands in terms of 

strengths, weaknesses, opportunities, and challenges. The SWOC analysis provides a systematic way to gather 

strategic input from faculty during the program review process, appreciating the importance of the “human 

element” alongside the statistical data. The Department SWOC Analysis examined three major categories and a 

miscellaneous category, to best capture the views of department faculty. These categories included faculty 

(both resident and associate), degree programs, course offerings, and the miscellaneous category. 

 

Strengths 

     While the focus of the SWOC was to be beyond the faculty, with the given that MCC employees are our 

greatest asset, the department chose to include this area as a category for strengths. At a time where, due to 

nationwide economic stressors and other factors, our faculty members are being asked to juggle such a wide 

variety of tasks on a daily basis, taking time to accent the positives in this area truly merits inclusion.  The 

department embraced faculty strengths of caring about students, caring about the future of MCC, being 

dedicated, committed to teamwork and a positive attitude. In terms of degree programs, the department stands 

strong in offering degrees that transfer and providing students with a well-rounded education. In terms of 

course offerings, the department views the current catalog offerings as competitive with other programs (local 

and at other colleges).  Under the miscellaneous category, the department enjoys a strong work ethic and the 

ability to meet challenges head on.  

 

Weaknesses 

     There were multiple issues raised in the area of faculty weaknesses. First and foremost, there are too few 

resident faculty members on all campuses—such that this department’s academic disciplines (and respective 

course offerings) are not always adequately represented.  There is a clear view that there is not sufficient 

accountability by the associate faculty, particularly since this group represents the majority of faculty within the 

institution.  There is also a concern that resident faculty do not fulfill contract requirements yet have had no real 

consequences. Lastly, there is a concern within the department that there is a lack of engagement and 

communication with students (this was particularly strong in the DE area).  A noted weakness in degree 

programs focused on the lack of optional programs, (for which an opportunity exists, see next section).  In terms 

of course offerings, there was frustration across the board that the department is unable to offer enough 

sections of high demand courses each semester and a sufficient rotation of all catalog offerings is extremely 

difficult.  There is also a weakness in the area of being able to move forward with answering the need for more 

transferable courses.  In the miscellaneous category, four major issues were noted. First, there is a concern in 

the area of advising. This weakness (advising), was so pronounced (particularly in getting the training needed 

to be prepared to offer students quality advising), it became the first targeted goal for the department this 

year. There was recognition that retention of students was an issue and a further recognition that good advising 

and retention go hand in hand.  Another key weakness is the lack of enough TSS support and a concern that 

there are simply not enough TSS staff members to meet the needs that the existing and new technology require 

for MCC to be at optimal performance. In the miscellaneous category, there is the recognition that weak links in 

the department can impact the strength of the department. 
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Opportunities 

     Within the department, there was a view toward opportunity in hiring additional faculty. The fact that this 

issue (need for additional faculty), manifested itself in the Weaknesses, Opportunities, and Challenges 

became the driving force for one of the department’s goals.  There is also a view toward expanding options in 

the area of degrees. The focus was more on considering a possible certificate program in psychology, with the 

intent to provide mental health agencies personnel with a basic credential that could benefit them in the area of 

mental health technician or intake counselor. Another Arizona community college began this program last year. 

Mental health technicians are employed nationwide in government mental health agencies, psychiatric 

programs in hospitals, and free-standing independent counseling agencies. The basic requirement has been, in 

years past, a high school diploma. However, someone coming in with a college level certificate and a 

foundational background in mental health issues (PSY 101, PSY 135, PSY 240, PSY 245, PSY 260, PSY 270 or some 

combination of these courses with additional coursework in basics of conducting intake, a potential internship, 

etc.) would be a better fit for the agency and could command a higher pay. There is an appreciation for the 

Chemical Dependency Program at MCC. However, the majority of those courses transfer to the university as 

general degree electives and they are designed for a very specific focus within the area of mental health, that of 

chemical dependency. All the courses within a Mental Health Certificate would transfer course for course in a 

psychology major or minor. The mental health field provides a variety of occupational choices and the 

opportunity to train for them is something that the department can provide.  Another opportunity exists to 

introduce additional course offerings that will transfer to universities and allow students to complete more 

courses at the community college level.  

 

Challenges 

     The department truly saw all the weaknesses as areas that could be seen as opportunities and challenges. 

There exists the challenge to obtain new quality faculty in the areas of need given the budget.  The challenge 

exists to increase the level and quality of faculty—student engagement and communication, develop retention 

strategies, a minimum requirement standard for students who are pursuing courses via DE, and finding a way to 

hire more tech support staff to support existing technology and work with all the new technology MCC is 

implementing. Each of the areas of weakness previously mentioned were viewed as challenges that needed to 

be faced. 
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ACADEMIC PROGRAM REVIEW 2011-2012 

SOCIAL & BEHAVIORAL SCIENCES AND HISTORY 

 

PART 4:  ACTION RECOMMENDATIONS 

 

The department has been instructed to select at least one of its measurable objectives as an action item to 

accomplish this year (2011-2012).  Further, a timeline is to be developed to accomplish the objective. After 

discussing the department’s goals and objectives with Academic Chairs, Campus Dean, or the Dean of 

Instruction and receiving approval, professional development time will be used to accomplish the chosen 

objective for this academic year.  

 

 

ACADEMIC YEAR 2011-2012  

GOAL 1:  IMPROVE ACADEMIC & CAREER ADVISING (WITH AN INTENTIONAL GOAL OF INCREASING 

RETENTION) 

 

Objective 1.1:  Identify current strengths and immediate needs from department faculty in the 

area of student academic and career advising. 

 

Objective 1.2:  Create and/or secure training opportunities to enhance and increase basic and 

advanced advising skills. 

 

Objective 1.3:  Evaluate strengths and needs of faculty in the area of student academic and 

career advising (on-going evaluation as part of the process of identifying, creating opportunities, 

engaging in those opportunities, and evaluating the outcome of training). 

 

Objective 1.4:  Provide on-going refresher and update training for department faculty in the 

area of student advising based on Objective 1.3 (designed to “close the loop” for this goal). 

 

 

The department will embrace Goal 1 as one of two focus areas for the current academic year.  

Objective 1.1 and Objective 1.2 will be the action items for Goal 1, given the amount of time and resources 

available in this academic year that remains (from Program Review date to the end of the year) and the 

transitional status of the department at this time. 

 

Action Recommendation GOAL 1 

Objective 1.1:  Identify current strengths and immediate needs from department faculty in the area of student 

academic and career advising. 

 

Timeline to Accomplish Objective 1.1:  Department faculty will be surveyed to obtain feedback on their 

strengths and needs in the area of advising during the month of November 2011 (the month where faculty 

members are advising students for early registration) and a summary document outlining the material will be 

made available to Administration by Monday, December 5, 2011. 

 

 

[SEE NEXT PAGE] 
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Objective 1.2:  Create and/or secure training opportunities to enhance and increase basic and advanced advising 

skills. 

 

Timeline to Accomplish Objective 1.2:  Department Chair will utilize the data from Objective 1.1 to create or 

secure a minimum of TWO training opportunities in the area of student academic and career advising. These 

training sessions will be held between February and April 2012 in order to be better prepared to provide more 

focused advising as students prepare for summer and fall 2012 registration. These PDT training sessions will be 

placed on the departmental calendar and the Office of the Dean of Instruction will be notified.  

 

Objective 1.3 will take place August 2012 with Objective 1.4 taking place during the fall semester 2012. The goal 

and its objectives are designed to be—in moderation after this academic year—a continued part of the 

department’s strategic short term (three to five year) plan. 

 

 

ACADEMIC YEAR 2011-2012  

 

GOAL 3: INCREASE THE NUMBER OF FULLTIME FACULTY IN THE DEPARTMENT 

 

Objective 1.1:  Determine specific departmental needs for each campus so as to best serve 

students and carry out the mission of the college. 

 

Objective 1.2:  Formulate a structure for meeting the goal of increasing fulltime faculty over the 

course of the department’s strategic short term plan. 

 

Objective 1.3:  Present outcome of Objective 1.2 to MCC Administration (Dean of Instruction 

and President) for consideration and response. 

 

Objective 1.4:  Provide new faculty with faculty mentorship upon hire (“closing the loop” for this 

goal). 

  

 

The department will embrace Goal 3 as the additional focal area for the current academic year.  

Objective 1.1, Objective 1.2, and Objective 1.3 will be the action items for Goal 3.  Given the transitional status 

of the department, embracing this goal is believed to be imperative for the department at this time. 

 

Action Recommendation GOAL 3 

Objective 1.1: Determine specific departmental needs for each campus so as to best serve students and carry 

out the mission of the college.  

 

Timeline to Accomplish Objective 1.1:  Department faculty members met and made this a priority item for 

discussion at its most recent department meeting on October 28, 2011.  At that time, there was discussion 

about the number of academic disciplines represented in the department and the lack of a sufficient number of 

fulltime resident faculty to support the needs in those disciplines.  
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MCC has grown over the last forty years, showing a clear need for a resident faculty member on each campus to 

teach in the area of history with an additional focus in political science or geography. This need (faculty position) 

would be in addition to the resident faculty in social and behavioral sciences. Thus, the short term plan—three 

to five years—is to secure and/or maintain resident faculty members in BOTH social & behavioral sciences as 

well as history & political science or geography on EACH resident campus. The focus will be on the three 

southern campuses first and eventually move—as growth dictates—to the northern campus.  The long term 

strategic plan would be to split the two major areas and create two departments: Social & Behavioral Sciences 

as its own department and History/Political Science as its own department. 

 

The timeline to accomplish Objective 1.1 has been met at this time.  A summary document for the information 

in Objective 1.1 will be included with the summary structure in Objective 1.2 and carried forth as noted in 

Objective 1.3.  All summaries will be presented to MCC Administration by January 17, 2012 to allow 

consideration for initial implementation of the first “new” position (beyond filling present vacancies that must 

be filled to return the department to its baseline number of resident faculty). 

__________________________ 

GOAL 3 

Objective 1.2:   Formulate a structure for meeting the goal of increasing fulltime faculty over the course of the 

department’s strategic short term plan. 

 

 

Timeline to Accomplish Objective 1.2:  Department faculty members are currently discussing the issues for 

consideration under Objective 1.2.  A skeleton structure was discussed at the last department meeting. 

Additional input will be made during the month of November 2011 and will be included in the summary 

documents provided in Objective 1.3 by January 17, 2012.  

 

__________________________ 

GOAL 3 

Objective 1.3:  Present outcome of Objective 1.2 to MCC Administration (Dean of Instruction and President) for 

consideration and response. 

 

Timeline to Accomplish Objective 1.3:  A summary document for Objective 1.1 and Objective 1.2 will be 

presented to MCC Administration by January 17, 2012. This summary will present immediate fulltime faculty 

needs and requests as well as strategic short term (three to five year) plan requests. 

 

 

 

 

Program Review 2011-2012 

Submitted by: 

The Department of Social & Behavioral Sciences and History 

November, 2011 

 


